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University of California, Berkeley, and 
University of Chicago), underscoring 
what University of Arkansas associate 
professor Jonathan Wai calls “a huge 
education divide in this country.” 

On the list of companies, McKin-
sey & Co. remains at No. 1. (Alphabet 
CEO Sundar Pichai, Citigroup CEO 
Jane Fraser, and Transportation Secre-
tary Pete Buttigieg all once worked at 
McKinsey.) At consulting companies, 
“every client creates the possibility 
for somebody to have a leadership op-
portunity,” says Scott Anthony, a pro-
fessor at Dartmouth College’s Tuck 
School of Business, who worked at 
McKinsey early in his career. “They 
just teem with opportunities.”

So do large blue-chip companies 
like consumer- goods powerhouses 
Procter & Gamble and PepsiCo, he 
says. The top companies for future 
leaders have three things in common: 
ample leadership opportunities for 
younger employees, feedback cultures 
that help budding leaders improve, 
and formal investments in leadership 
development. “That’s the connective 
tissue,” Anthony says.

But look below the top 20 slots on 
TIME’s list and a more complex pic-
ture of where top U.S. leaders emerge 
from comes into view. For college, 
�agship public- university campuses 
from across the country, liberal- arts 
colleges, and historically black col-
leges and universities (HBCUs) 
are all represented. The Univer-
sity of Pittsburgh, Howard Univer-
sity, and the University of  Hawaii 
system now rank in the top 50; the 
latter two institutions make their 
debut on the list this year. Among 
employers, The Smithsonian Insti-
tution, the World Bank Group, and 
 NASA’s Jet Propulsion Laboratory—
all government-a�liated—also show 
up for the �rst time. So does the non-
pro�t American Cancer Society.

Strikingly, none of the country’s 
Big 5 tech �rms—Meta, Alphabet, Am-
azon, Apple, and Microsoft—are in the 

�������� �� �������� ������ ���� ���� ������, 
and companies are rethinking the path to the C-suite. 
Whereas in the past aspiring leaders might earn their 
stripes by rotating through another part of the business 
for a year or two, today more top �rms are “constantly 
providing people with new opportunities,” says Stephan 
Meier, a professor of business strategy at Columbia Busi-
ness School. To supercharge the pace of skill- building, 
workers now have to change jobs more frequently. The 
ability to not only rapidly learn new terrain but also guide 
teams in overcoming new challenges is becoming an in-
dispensable leadership skill, Meier says.

This is, in essence, what global consultancies like 
Accenture and Deloitte are designed to do. No surprise, 
then, that �ve of the top 10 best companies for future 
leaders in TIME and Statista’s new ranking are consultan-
cies. The study analyzed the résumés of 4,000 top U.S. 
leaders in business, government, academia, nonpro�ts, 
and other sectors to see where they previously worked 
and studied. Compared with last year’s list, that’s twice 
as many résumés drawn from a wider range of �elds and 
leadership positions. With 175 organizations now in-
cluded, the new ranking o�ers a wide-angle look at the 
places today’s top leaders are most likely to have spent at 
least some of their professional lives. 

The list of colleges most commonly attended by Ameri-
can leaders remains heavily tilted toward the Ivy League 
or similarly prestigious schools (such as Stanford, MIT, 
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list’s top 10. This probably relates to 
the relative youth of these companies, 
Anthony says. “People are still making 
careers in these companies,” he says, 
vs. purposefully developing for a few 
years and then heading for the door. 
An exception is Microsoft, which is the 
oldest of the cohort, founded in 1975; 
it clocked in at No. 11, up from 21 last 
year. Meta, Alphabet, and Apple also 
rose, signs that more alums of these 
companies are now spreading their 
wings in leadership.

There are similarly early signs that 
recruiters are looking beyond the Ivies 
for potential leaders. “Recruiters are 
casting a wider net,” says Gena Cox, 
an author and consultant who helps 
companies become more inclusive. But 
the shift is “not yet visible in top-level 
leadership in American companies,” 
Cox says. That will take years.

Even as some organizations em-
brace more expansive recruiting ap-
proaches, demand for graduates of 
top-tier universities is not ebbing. 
Business schools at so-called Ivy Plus 
universities are still watching scores of 
freshly minted M.B.A.s head into the 
� nance, tech, and consulting  sectors—
all top � elds for producing high- 
pro� le leaders. “In any given year,” 
says Abby Scott of UC Berkeley’s Haas 
School of Business, “25% to 30% of 
our full-time M.B.A. graduates join 
management consulting � rms” such 
as Deloitte, McKinsey, and PwC. 

Boris Groysberg, a professor at Har-
vard Business School, says that once 
graduates are in the workforce, climb-
ing the ladder is now all about acquir-
ing new skills. In the past, a linear path 
up the org chart to a top leadership 
post was the norm. Today, zigzagging 
and lateral movement between orga-
nizations is valued by many hirers as 
new technologies depreciate the value 
of existing skills. “I’ve never seen so 
much focus on skills and skills devel-
opment,” Groysberg says. “Compa-
nies are basically saying, ‘Where you 
worked 10 years ago doesn’t tell me 
anything. What are the skills and capa-
bilities you have now?’”

In other words: tomorrow’s top 
leaders will be lifelong learners 
who take � ight by embracing new 
challenges.
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