
A t special Disney events 
held at Walt Disney World 

Resort, there is a team of Cast 
Members dressed in blue and 
white strips that help make sure 
events runs smoothly. These 
Cast Members are part of the 
Conventions and Special Events 
team, and work throughout our 
property’s many hotels and parks 
to ensure Guests have a truly 
memorable experience. 

For Barb Smith, one of the 
team’s members, working at many 
different venues is the best part 
of her job. One day she might be 
working a special ticketed event  
at Magic Kingdom Park, and 
shortly thereafter at one of  
Epcot’s festivals.

“For the Epcot International 
Flower & Garden Festival I may 
be at the butterfly exhibit, but 

fast forward a few months, and 
I’m passing out snacks during 
Mickey’s Very Merry Christmas 
Party,” Barb said. “I’m always 
doing something different, and  
I love it.”

Barb first started her Disney 
journey as an Epcot Festival Food 
& Beverage hostess, but when her 
leaders asked her to work special 
events, she was sure she wanted 
to switch roles. “After working 

in the blue and white stripes 
that day, I knew I wanted to get 
onto the Convention and Special 
Events team.” 

It took her some years to finally 
get the call and, as she recalls, “I 
was ecstatic about it.” Since then, 
Barb has become a facilitator 
for Passports to Festivals, a role 
in which she trains new special 
events’ guides. “We get a lot of 
College Program participants, 
and showing a new generation  
of guides the ropes is such a  
great experience.” 

No matter where her job takes 
her –one of our parks, hotels, or the 
route of a runDisney race – Barb  
is committed to first-class  
service, and first-class training,  
to new guides, to make our  
Disney events unforgettable for 
our Guests. 

A GUIDING LIGHT

MEET THE DISNEY TEAM

Each day, the international 
recruiting team is hard at 

work recruiting the best possible 
candidates to become Cast Members 
at Walt Disney World Resort. Part 
of the job of our recruiters is to  
make trips to their designated 
countries to hire top talent for our 
International College and Cultural 
Representative Programs. 

Senior international recruiter 
Javier Reyes travels to Italy, France, 
Honduras, the Dominican Republic 

and many other countries as part 
of his job. “There’s always a 

need for more international 
participants, which is why 

the other recruiters and 
I go out to different 
countries. We want 
the best of the best,” 
he said. Overall, 
the recruiters 

cover more than  
30 different countries.

Once back Florida, 
Javier reviews the 

applicants with help from 
his coordinators, who are vital 

to the recruiting process, especially 
for international participants. One 
of them, Diane Wofford, has been 
supporting international and college 
recruitment for almost 40 years.  
“I help with the onboarding  
process, obtaining passports and work 
visas. I’m there as a resource for both  
the recruiter and the future 
Cast Member,” Diane said. 

The coordinators 
are especially helpful 
when the recruiters 
are out on the road. 
“When I’m out,  
I really rely on 
Diane and the other 
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coordinators to help 
manage acceptances and 
review resumes,” Javier said. “It’s a 
huge team effort.”

The goal of the recruiters and 
coordinators is to make sure that 
international participants have a 
unique experience as they work as 
Cast Members and share their culture 
with fellow Cast and Guests. And 
the programs are meant to provide 
participants with benefits that reach 
far beyond their time at Walt Disney 
World Resort. Diane shared proudly: 
“Once their program is over, they’ve 
gained many unique skills they can 
use for the rest of their professional 
and personal lives.” 
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