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Paper Beats Rock 

Treatment written by 

Joel Easton 

 

Logline:  

A lonely outsider with the strange superpower of printing 

paper must prove his worth as a meteor comes crashing to 

earth.  

Format and Genre: Animation Comedy/ Superhero – under 10 mins 

Short synopsis:  

Page, a neglected superhero turned office printer, spends his 

days at his desk, underappreciated by his colleagues in his 

big city workplace. A bit of a coward, Page is often taunted 

by the people in his life, completely outshone by the ‘real’ 

superheroes of the city, especially Bolt. Instead, he throws 

paper airplanes as a pass time and acceptance to his mediocre 

life. 

On a seemingly normal day, Page’s office printing is 

interrupted by the news of a giant meteor about to crash into 

earth. He watches powerlessly as Bolt and his dream team of 

superheroes struggle to stop it plummeting into the city. As 

it breaks into the earth’s atmosphere, he plucks up the 

courage to fight it himself. He fires all the paper he can at 

it, returning it to space, as everyone know that paper beats 

rock. 

Characters: 

Page: A lonely office worker with the strange superpower to 

print paper from his body. 

Bolt: An egotistical superhero, with superspeed, a classic 

case of being a hero for the attention and fame. He is the 

opposite of Page. 

Theo: A small boy, he wants to be superhero more than 

anything, he begins the film looking up to Bolt, but as Page 

proves himself to be a good person and a hero, he forms a 

friendship with him. 

 

Glen, Trevor and Mike: Page’s coworkers who taunt him for his 

useless printing powers. They eventually come round to him 

after he shows his heroism. 
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Description of acts and key plot points: 

 Opening Scene: 

Sleepy shots of a tired big city office. This should have a 

slice of life perspective of the office. 

 Act One: 

Page sits in his office, surrounded in paper, ignored by his 

peers. He spends his time throwing paper airplanes in boredom. 

Viewing the real superheroes out his office window, Page 

retreats home after a day of work, feeling sorry for himself. 

 Act Two: 

The next day, Page goes back to work, on his way, he sees Theo 

asking for an interview with Bolt. The young boy is ignored by 

his idol, and Page prints an origami animal to give to Theo – 

showing his modest kindness. While at work, Page’s office is 

disturbed by the news, a meteor is rapidly on its way to 

earth. Everyone in the office rush to the streets to watch an 

assembly of superheroes fail to fight off the meteor. 

 Act Three: 

As the mightiest heroes on earth struggle to beat the meteor, 

they end up hiding in cowardice. Page is struck by his hidden 

courage, and out of all the city, he is only one heading 

towards the meteor. With extreme effort, Page fires thousands 

of millions of sheets at the rock, bringing it to a stop and 

plopping it in the city’s river. 

 Epilogue: 

The city hails Page as a hero, however, days after, life is 

back to normal, Page sits in his office bored. When his 

coworkers, who didn’t understand him before, ask him if he 

wants to join them as they go out after work. Page gives a 

grin, happy that people have accepted him and his strange 

power. 

Estimated Budget: Extremely low budget – due to the film being 

made by students. 
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The following storyboards are simply a first draft. 

Between July 24h to 26th the editor will create a rough animatic from these storyboards. 
Then, on the 29th of July, the following roles: Producer, Director, Art Director and Editor, will 
meet to watch the animatic and discuss what works and what doesn’t, we will then begin 

creating the second draft. 

 

The descriptions to each panel have been taken from the shot list (found in the 
appendices), but slightly adapted, so that they can be used as a reference point when 

watching our first animatic. However, I would recommend using the script that is also in 
the appendices to read along with the storyboard.  
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This is a self-funded student project. We plan on having a no-budget or extremely low budget for this 
film, spending little to no money on the production of the film – the distribution of the film (discussed 
further later), will be the only thing requiring funding. To express why we aim for this to be a no-budget 

film, below is the topsheet of a budget created on the account that we were not students and didn’t 
have access to university supplies. There have been assumptions made towards this budget, meaning 

that I’ve allowed a miscellaneous amount of 10% on the project. 

This budget is following our student schedule, assuming that the filmmakers are spending an average 
of as little as one or two days a week on the film, some periods will be busier than others for certain 

roles – production will have animators and riggers working more days a week than this. The following 
is based on this rough schedule: 

- Pre-Production – 16 calender weeks 
- Production – 20 calender weeks 

- Post-Production – 4 calender weeks 

The story rights and writing costs have not been considered for this budget, it is only based off the 
hypothetical and rough budgetary needs after the conceptual development phase. 

The rates in this budget have been calculated using rate cards primarily from Bectu (2024) and 
supported by Video Collective (2024). 
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The following schedule is catered specifically towards pre-production. The accompanied 
Gantt chart presents representation for how much time is spent on each area. 
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Paper Beats Rock is a film with the aim of increasing the reach of the student who worked on it. As it 
is a short, there is a reduced amount of data on audiences compared to feature films and 
documentaries. This section of the portfolio is created with that in mind, our audience is more likely 
to be other filmmakers. 

 

The graph above (Stephen Follows 2016) presents the percentage of how amateur directors became 
professional. Using it as a guide towards how filmmakers can get into the industry, studying is on the 
top of the list. Considering the contributors of Paper Beats Rock will fit this description, I plan on 
pushing that this is a student collaboration as a USP. The sam applies here with the third most 
common path: making short films.  

https://stephenfollows.com/become-film-
director/ 
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Audience by Genre: 

 

▪ Even though the film is going to be 
targeted to filmmakers in the industry; 
Paper Beats Rock will still be created 
considering a target audience group. 

▪ The fact that this film is an animation will 
not have a skew on the target audience, 
this is partly because we would like to 
avoid the misconception that animation 
is a genre.  

▪ It will be a mixture between comedy and action/adventure, which according to this graph are well 
centred in a male/ female skew; they are both however, suited to a younger age group, this map 
suggest an audience of 16-29 years old would be optimal. The age skew is between 95% and just 
under 120% of this age group viewing these genres. 

▪ The comedic elements are more likely to impress the females and the action/ adventure 
elements will have the same affect with the men, but there will be large overlap here. 
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The Industry in the UK: 
 

 

▪ According to the graph by the BFI (2023) the Southeast of England and London are concentrated 
areas for audience reach watching in cinemas and on streaming platforms.  

▪ However, all areas of the UK are reducing how much they consume film in cinemas and 
switching to streaming platforms. It would be beneficial to target these areas as the reach is 
better.  

▪ On top of this, 52% of UK film companies were located in London in 2021 (BFI 2021 p.209). 
Targeting an audience of filmmakers in this area will have a higher chance of promoting the 
students’ work on Paper Beats Rock to a potential future employer. 
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The Industry in Ireland:  

 

▪ There has been an influx of talent in Ireland and Northern Ireland. They are becoming hubs for 
the industry on the British Isles: “Recent figures show box office revenue in the Republic of 
Ireland increased 13% from 2022 to 2023.” (Daly 2024)  

▪ Shown on this graph from Northern Ireland Screen (2023), Northern Ireland accounts for only 4% 
of the UK’s film projects but 17% of the UK’s animation projects. Northern Ireland is a hub for 
animation projects.  
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Industry Comparables 

Paperman (2012)  

Plot: In a 1940’s office, a bored man sees a woman in the building on the other 
side of the street. He attempts to get her attention by throwing paper planes at 
her window, when this doesn’t work, the paper planes come to life, and guide 
him to meet the girl of his dreams. 

Reference for Paper Beats Rock: The film is loosely based off of Paperman. 
The immediate similarity is the paper airplanes flying out of a big city window. 
Both films will also be animated in 3D and tune shaded to appear 2D. 

The Incredibles (2004)  

Plot: The man who was once the greatest superhero in the city must get back in 
shape as the retired heroes, he once worked with are disappearing. With the 
help of his superpowered family, Mr Incredible  

Reference for Paper Beats Rock: Many of the superhero sequences will follow 
this style of cutting. 
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Industry Comparables 

Balcony (2018) 

Plot: On a hot summer’s day, an old man stirs up the local 
community by shouting at a balcony. 

Similar features in Paper Beats Rock: This student film is 
mainly on a visual basis – Paper Beats Rock will have a 
similar animation style, its character design will be similar. As a short, its place in the industry is 
comparable to our film, it has a similar distribution strategy. 

Spice Frontier (2020) 

Plot: An astronaut and his robotic sidekick guide their community through 
space in order to find the last  

Similar features in Paper Beats Rock: This is a very similar animation style. 
It is animated using 3D techniques, and tune shaded in order to seem 2D. The 

films general tone is a great comparable to Paper Beats Rock, with comedic 
elements that play well off of its clumsy protagonist. Spice Frontier has used 

many of the same self-distribution platforms that we plan to use with our 
film.  
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Marketing Plan 
 

 

Trailers and posters will be created to fit the ‘Reel’ formula of social media. Cutting content into 
shorter clips allows you to squeeze more out of them and reach a further audience, the algorithms also 
reward this strategy (Jenkins 2022).  

At the highest performing, Reels are small clips, below 10 seconds that replay in a loop, and flow 
between replays seamlessly. This increases the number of views a video gets, tricking the platform’s 
algorithm to push the content to more people, as its stats suggest that the video is gaining popularity 
quickly. 

These three posters for example, would be created by getting freezeframes from the finished film and 
then reanimating a small aspect of it. This will create a moving poster, using the furthest left still, 
Page’s face will behave as a static background, but the plane will slightly move towards the camera 
and back, creating a looping video that can be replayed. 

This marketing plan is intended for our target audience of 16–29-year-olds, who account for more than 
half of their (specifically TikTok’s) 1 billion monthly user-base (Oberlo 2024). 
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Distribution plan 

Goal: Platform the film and the creators that work ed on it. Get the creators names in the 

industry. 

 

 

  

  

Fi
rs

t P
ha

se
 –

 F
ilm

 F
es

ti
va

ls
 

Se
co

nd
 P

ha
se

 –
 V

oD
 P

la
tf

or
m

s 

Th
ir

d 
Ph

as
e 

– 
So

ci
al

 M
ed

ia
 



Distribution Plan 

 68 

Phase One – Film Festivals 

London Short Film Festival – London International Animation Festival 

Film festivals gather the players of the industry to expand their careers and creative palettes; they also 
provide free publicity to a film, enlarging the reach and viewership of the film (Wong 2011). The above 
festivals are in London, an area where more than 50% of the UK’s film industry is based. Also, me and 
my director are likely te be based in London during the distribution phase of Paper Beats Rock. This 
will make it extremely easy to access these festivals. Both of these festivals have been selected not 
only for their location but their ability to gain us the free publicity in the right places. The London Short 
Film Festival is BAFTA award qualifying, meaning that even with a small screening of our film, there 
will be players that are BAFTA affiliated, providing great opportunities to network. The London 
International Animation Festival also provides these networking possibilities specifically for 
animation.  

https://filmfreeway.com/LondonInternati
onalFilmFestival 

https://filmfreeway.com/LondonShortFil
mFestival 
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Animation Dingle – Kerry Film Festival – Belfast Film Festival 

The above film festival have been primarily chosen for their location. As Ireland and Northern Ireland 
are such successful areas in the industry currently, we aim to be eligible for their selection. Animation 
Dingle is very well suited to us, as it specialises in animation and curated student film to promote up 
and coming filmmakers. Kerry Film Festival also caters to student shorts, and animation, suggesting 
their audiences have a suitable scope for networking. The Belfast Film Festival is BAFTA qualifying, 
this would draw a lot of attention to the festival, with industry professionals coming from all areas to 
attend. 

  

https://filmfreeway.com/KerryIntFilmFe
stival 

https://filmfreeway.com/AnimationDingle https://filmfreeway.com/BelfastFilmFest
ival 
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Short of the Week 

This is an online festival supplied by Shortverse (a key part of Phase 2). This 
festival accepts entrants all year round without submission cost differing 
through season. They aim to promote short films from up-and-coming 
filmmakers. If our film wins Short of the Week, the service offers to work with 
you to complete your distribution, developing a new plan into festivals. It also 
qualifies you for the Canadian Screen Awards and does not affect premiere 
status with any other film festivals. 

By gaining a ‘Short of the Week’ title, our film will be pushed to the front page of the popular Video-on-
Demand (VoD) platform for weeks. It will also give our film a banner forever, showing viewers that it is 
a curated film, encouraging them to click and watch. 
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Phase Two – VoD Platforms 

Shortverse is the Video-On-Demand  platform that provides 
Short of the Week. As the name suggests, it solely caters to 
shorts and has the mission to promote new filmmakers as 
its made and curated by filmmakers. It has a very useful 
search system, allowing viewers to specify if they’d like to see 2D or 3D animation short, whether 
they’re superhero or comedy, and whether they were made by students. This is a great platform to self 
distribute on, it will promote the film to people in film. 

 

Vimeo and Youtube are also platforms that we will upload the film to. They are well known for their 
accessibility and are likely to be the most popular VoD services for student films like ours. We will 
provide links on the descriptions to find more details about our film and promote the filmmakers 
further. On these platforms, our film will be easily accessible for our filmmaking team to access in the 
future, allowing them to share their work with potential employers easily.  
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Phase Three – Social Media Release 

For our final phase of self-distribution, we plan to add the full cut of the film to 
the social media platforms that we used for marketing. As the marketing 
campaign will cater to the shortform ‘Reels’ algorithm, the platforms will believe 
that our accounts on TikTok and Instagram have a higher viewership (as it had got 
so many views previously). Then, when we upload the full film on these 
accounts, they will be pushed to more viewers, and a higher number of viewers in 
our target audience will watch the film. 

This is unlikely to last for long, as videos past a couple minutes rarely trend after 
a couple of weeks; but the viewers gained in this time could be extremely 
beneficial for getting viewers to click on the links provided: which will take them 
to our actual VoD releases. 
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Marketing and Distribution Budget 

 

The following is simply the budget allowed for entering film festivals. Upon being selected 
and asked to attend, the costing for this will vary, but the most expensive will be for the 
Kerry festival – estimated at £70 per person for travel and a night’s stay at a hotel. 

 

Film Festival Category Entry Fee 
Kerry International Film Festival ‘Student Shorts’ £12 
Short of the Week ‘Short Film’ £38 
London International Animation 
Festival 

‘All Animated Films’ £12 

London Short Film Festival ‘London Short Film Festival: UK’ £21 
Animation Dingle ‘Animated International Student Short 

Film’ 
£21 

Belfast Film Festival ‘Short Film Competition’ £16 
  £120 
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