TRAINING DEVELOPMENT PLAN



1. TRAINING OBJECTIVES.

The objectives are as follows:

= Equip volunteers and employees with knowledge, tools, strategies and resources to carry out
tasks effectively and support individuals with learning disabilities in Africa.

= Improve team work and effective communication among volunteers and employees to create
a supportive and healthy work environment.

= Equip volunteers and staff members with knowledge on the requirements on the tasks to be
performed in their various departments and special skill requirements such as technical,
professional, interpersonal, managerial, conceptual and analytical skills to get the job done
effectively.

= Train employees and volunteers to involve the community in the awareness of learning
disabilities and support.

= Provide a comprehensive training framework that educates all staff, consultants, and

stakeholders of the organization on the Prevention of Sexual Abuse and Exploitation (PSEA).

2. TARGET AUDIENCE.

Volunteers, Staff Members and National Service personnel of the organization.

3. TRAINING DESIGN.
Training needs.
= Individual needs
= Departmental needs

= Organizational needs

Resources and materials.

= Learning disabilities tool kits and training manuals.

= Courses on Learning disabilities.

= Courses on inclusive education for persons with Learning disabilities.
= Webinars on Learning disabilities.

= (Courses on Learning disabilities support.



= Courses, lectures and/or videos for each department in the organization (Project

management, Accounting,

Partnership and Fundraising.

Social media, Information Technology,

Communications,

= Courses lectures and/or videos on Learning disabilities educational support and training.

Training design methods.

= Off the job training for the volunteers and employees.

= On the job training for the national service personnel and employees in the form of coaching,

shadowing and job rotation.

Facilitators (on-the-job training).

= Senior employees and executives for the national service personnel and employees.

Training duration.

One month (20 working days).

4. TRAINING DELIVERY.

= Blended learning for the national service personnel and physical employees of the

Organization.

Online learning for the volunteers of the Organization.

5. TRAINING RESOURCES AND SCHEDULE.

GENERAL TRAINING RESOURCES FOR ALL DEPARTMENTS.
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GENERAL TRAINING RESOURCES ON DYSLEXIA.
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GENERAL TRAINING RESOURCES ONPREVENTION OF SEXUAL ABUSE AND

EXPLOITATION (PSEA)
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RESOURCES FOR EACH DEPARTMENT.
PROJECT MANAGEMENT.
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PARTNERSHIP.
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6. SUCCESS CRITERIA.

Acquisition of knowledge.

= Post-training assessment: Achievement of at least a 70% increase in knowledge of learning

disabili

ties and job duties.

= Retention of knowledge: Employees and volunteers should retain at least 70% of the

knowledge gotten from training materials.

= Skill development: Employees and volunteers should successfully demonstrate key skills

learned during the training for supporting individuals with dyslexia and in their various

departments.
Milestones.
= Training commencement.

Timeline: At the agreed stipulated time.

Criteria: Training has been communicated to all employees and volunteers beforehand.

7. TRAINING IMPLEMENTATION.




Timeline: End of the training programme (One month after training commencement).

Criteria: All lectures, courses and resources have been completed by all the participants.

8. TRAINING EVALUATION.
= Follow-up Assessments.
Timeline: One month after training and three months after training.
Criteria: Performance appraisal through the administer of quizzes and gather feedback on the

application of skills on the job.

Feedback.

= Surveys and Questionnaires: Surveys and Questionnaires will be distributed after the
training to gather feedback on the content, delivery and relevance of the training. After
which follow-up surveys will be conducted at one month post training and three months post
training respectively to assess knowledge retention and practical application.

= Organization of focus groups for participants of the training to discuss their experience with
the training, challenges, implementation strategies, suggestions for future training and
challenges faced.

= One-on-one meetings will be scheduled with each staff and employee to discuss their
progress, experience, recommendations for the future and any support they might need.

= Regular review meetings, will be hosted to evaluate the impact of the training programme

and identify areas for improvement.






