Phishing Scams: A Growing Threat
to Employees and Corporate Data
— Why IT Managers Must Act

It starts with one email-an urgent request from your CEO, a trusted partner, or your bank.
Everything looks normal-until it's not. The link you clicked? It just opened the front door to a
cybercriminal. Phishing attacks have matured, and your business is already a target. The
question is: will your team be ready?

Phishing: How It Works and Why It Succeeds

Phishing attacks get craftier with each passing day. The days of obvious scams from mysterious
‘foreign princes’ are long gone; today, phishing attacks are much more targeted, convincing, and
dangerous. Everything comes down to human nature: we like to help, we trust our daily
routines, and we rarely expect anything bad to come out from our everyday interactions.
Actually, phishing through social engineering takes advantage of these very tendencies. In this,
human fault is relied on more than technological ones, making it one of the quickest ways to
break into a network.
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Take spear phishing, for example. You get an email, which is from your CEO, requesting an
urgent wire transfer. And the message is perfect: the subject line seems natural, the signature is
right, and it's referencing some ongoing project you're working on. In this kind of attack, the
hacker has done his homework; he may know enough about you and your organization to make
the email feel authentic. It is not a generic scam; it targets making one believe this is somebody
they're really confident in, so that one doesn’t detect an attack.

The thing with phishing attacks is that they do not stop at passwords; it's about opening the front
door to a much bigger disaster. Once inside, the damage is swift and brutal. With the potential
consequences of data loss and steep fines, prevention is your most critical defense.

Cleaning up after a data breach?

It's not just a bad day; it's a months-long nightmare, costs piling up as you go. And that is if
you're lucky. If you are working in highly sensitive industries, like healthcare, financial, and
government sectors, the stakes are then much higher, whereby one little mistake may land you
with massive fines. Take for instance GDPR; those guys do not joke around. Even if you offer
basic services to a business in the EU, you could face fines of up to 4% of your global
revenue—all because of one seemingly harmless phishing email.

The financial and reputational damage from phishing can be horrific, but there's a way to fight
back. Aside from the immediate monetary loss from the attack itself, subsequent legal fees, lost
productivity, recovery efforts, and extended downtime can add up rather quickly.

For small businesses, these can be crippling costs that even lead to business closure. So, how
do you prevent this nightmare scenario? It all starts with the people inside your organization.
Believe it or not, your employees are your first line of defense.

The Solution: Effective Employee Training and
Vigilance.

Most phishing attacks are based on information that hackers obtain from social media. They
should avoid giving out too much, even seemingly innocent postings about work achievements
or jobs that provide enough ammunition to build specific phishing emails. The more guarded
they are online, the more they shut one easy avenue of attack.

The Cybersecurity & Infrastructure Security Agency (CISA) advocates for periodic and intensive
training to help employees recognize phishing attempts. A very effective coaching program
should teach employees to be suspicious of emails from unknown senders, those with
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unexpected attachments, or messages that create a sense of urgency. It's your job to remind
them to pause before reacting and clicking on anything, and to ask themselves, "Would my CEO
really send an email like this?’

Still, with training and vigilance, there will always be human error. No team can catch every
threat-so how would you keep the door locked when those sorts of mistakes happen?

The Need for a Layered Defense

While employee instruction is one of the important links in an organization's cybersecurity
strategy, relying exclusively on that factor opens up opportunities to be taken advantage of by
sophisticated attackers. Since cyber threats are blowing up at a strapped rate, businesses need
more than informed staff for protection. This requires a layered defense approach-one that will
combine employee awareness with robust technical measures to protect against the constantly
evolving threats.

This would include advanced email filtering as one layer of necessary security. These systems
scan incoming emails for potential malware or suspicious links before it reaches an employee's
inbox. Organizations at this layer greatly minimize the risk of employees being tricked into
engaging with phishing schemes by either blocking or flagging harmful content.

Email filtering catches many threats, but it's not perfect. When malicious emails slip through,
two-factor authentication (2FA) acts as a backup layer of security, ensuring hackers can't easily
use stolen credentials. Much as an extra door that's locked, 2FA adds an extra security step,
keeping hackers out even if they steal login credentials. It's a simple barrier to entry that keeps
sensitive accounts safe and the hackers out.

Stay Sharp: Layered Defenses and Smart Actions
Against Phishing

It might sound strange, but question everything and believe little. A little skepticism goes a long

way in cybersecurity. Remember, when something feels wrong, it probably is. A comprehensive
layered defense is so critical to keeping your organization safe from phishing attacks, along with
other types of cyber threats.

One additional word of advice is that once suspicious emails are around, you can’t always reach
for the reply button, especially when trying to verify something critical. If the email is a phishing
scam, that action will get one more engulfed in it. Always make contact through another
medium, such as by phone or in person, and your communication will be directed to the
appropriate individual. Remember: being cautious now can save you a lot of trouble later.
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