
S/4 Team, 

On behalf of [Redacted] and the rest of the S/4 Executive Steering Committee, I want to thank you 
for your energy, expertise and efforts in completing Program Increment 2 (PI2) successfully. You 
are part of an engaged team of process, technology, and business experts who work together to 
make extraordinary strides forward in modernizing our ERP system and transforming our ways of 
working to support [redacted]'s operating model today and into the future. 

Here are just some of the things we accomplished: 

• Features Complete: 155
• Fiori Standard Apps Complete: 228
• Functional Design Documents Approved: 130
• Technical Design Documents Approved: 132
• Test Points Earned: 732
• Deliverables Approved: 276
• Demonstrations Presented by [Redacted]: 18 System Demos in FI2 (end of PI2); 150+

Scheduled demos during the period of PI2 (4 sprints)
• Feature Integration Tests Completed: 113 Scenarios passed and approved.  198 defects

opened.  18 system demos conducted to SMEs.

It is not lost on me or the Executive Steering Committee how much work is required to achieve 
these results, how much sacrifice and time are asked of you. It’s not always easy to make those 
sacrifices or set aside that time, but you were dedicated to the success of this work and you 
delivered. I am proud of you and grateful for all you have done. 

We are that much closer to achieving our ambition to Deliver Today and Predict Tomorrow, as a 
result of your dedication and contributions.  Let us look ahead to PI3 and prepare to execute with 
excellence once again. 

Thank you for all you do. 

[Redacted] 

[Redacted] 
SVP Chief Supply Chain Officer 
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