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“What if...” is the theme for this year’s YouthReach Arts program as

youth imagine the concrete expression of social justice in our world.
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HEALTHY OUTLOOK

Dear Friends,

Preparing Worcester’s youth for a bright future doesn't just
mean academic guidance or work readiness at the Worcester
Youth Center. We remain committed to promoting the

health and wellness of our members every day. For us, this is
fundamental. Hunger interferes with adolescent growth and
schoolwork. No one can learn and thrive without a healthy diet

and physical exercise.

Visit us any weekday afternoon, and you'll see youths enjoying
— and sometimes preparing — healthy snack options and a
healthy meal. Youll also see basketball games underway, the
dance studio in use and other open spaces filled with youth in
motion. Also on-site, our behavioral health counselor stands

ready to engage members on personal matters.

Outside the Center, groups take field trips to cultural events,
which offer another way to support overall wellness. Our
schedule of leadership development activities connect youth
with community issues, encourage artistic expression and

healthy social interaction.

We are undertaking a new campaign to underwrite renovations
to the Center that will strengthen our health and wellness
initiatives, which you'll hear more about in the coming
months. I invite you to stop by and see why I have a healthy
outlook on the future of the Worcester Youth Center. Thank
you for your steadfast support.

Sincerely,
Samuel Martin Laurie Ross
Executive Director President
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Youth Center members Benjamin Weah and Hector

Johnson wait to meet baseball legend Pedro Martinez.



HIGHLIGHTS

AG HEALEY SHOOTS HOOPS,
ADDS SUMMER JOBS

Attorney General Maura Healey kicked off the third year of the
Healthy Summer Youth Jobs Grant Program with a July visit.
After shooting some hoops with members, she explained that
$300,000 in grants were funded statewide with settlement
money. The Youth Center’s portion meant three more jobs in
its summer employment program. The money was particularly
welcome as the Center faced uncertain job funding sources and

an increased minimum wage.

Jobs included working for the ReStore (a Habitat for Humanity
retail outlet) and the City of Worcester/Fanning Building summer

recreation program, as well as Youth Center outreach work.

A VERY GREEN SUMMER

Several youths worked on a new rain garden project at the Broad
Meadow Brook Conservation Center & Wildlife Sanctuary,

part of a long-standing collaboration with the Massachusetts
Audubon Society. Assisting a recent high school graduate, they
helped create a garden designed to collect rain runoff for plants,

replacing one destroyed by a 2016 sewer line break.

The Worcester Tree Initiative (WTI) also offered an introduction
to environmental careers. Worcester has lost tens of thousands of
trees to the infestation of the Asian Longhorned Beetle (ALB). In
a joint project with the city, Worcester youth planted and watered

ALB-resistant trees with WTT supervision.

CENTER HOSTS CITY
CANDIDATE FORUM

Six of Worcester’s seven at-large candidates for City Council
spoke at an NAACP forum hosted at the Youth Center in
October. Held in the final weeks of the election season, the event
prompted discussions about civics education, diversity in city
government, affordable housing, and balancing development

investment downtown and in city neighborhoods.

Photos by Sheron Hozier



ART & DIALOGUE

What would the ideal city look like?
A place where social justice is the norm?

YouthReach Arts program participants wrestled with these questions and
more. Spending four hours a week together since October, either at the
Youth Center or the Worcester Art Museum, group members, ages 14

to 17, crossed cultural boundaries to learn from one another through a

potent mix of art and dialogue.

They welcomed artists from the city's PowWow! mural project, created
self-portraits of their superhero selves, and shared their thoughts and
opinions on economic justice, immigration rights, LGBTQ issues and

Black Lives Matter, and many other topics..

“They came into the program with a deep love for the world,” said
Program Coordinator Thu Nguyen. “I've been amazed at their maturity

and understanding.”

Projects included producing “zines” — personal magazines filled with
meaningful art and words. Together, the group built a model city of
cardboard and clay, painting it in primary colors. They experimented
with spray paint and visited Boston's Institute of Contemporary Art. In
discussions with local activist Coqui Negrén, they used layers of color as

healing justice for past traumas.

“I've seen them grow more with each other,” Thu said. “They are now

artists, creators, actors in the world.”
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THE CIRCLE

There’s a lot of talking every Tuesday. That's the day close to three dozen
seventh- and eighth-grade girls gather at Worcester State University for the
Teen Circle program. They talk about building healthy relationships, self-
esteem and sex education. They talk about talking — how to communicate,

avoid making assumptions, recognize cultural differences.

The girls come from Sullivan Middle School, Claremont Academy and
Worcester East Middle School. On Wednesdays, they meet separately at the
Worcester Youth Center, Worcester State and Plumley Village.

Teen Circle puts all that talk into practice, as participants build healthy
relationships with girls who live outside their neighborhood or go to a
different school.

And what theyre learning should have long-term effects, as measures of
their increased knowledge demonstrate. How to protect against sexually
transmitted diseases (up 100%). Where to access birth control information

(up 85%). And which behaviors create pregnancy risks (up 41%).

“They came in with their walls up,” said Program Coordinator Carmen
Rosado. Facilitator Isabel Muniz agreed. “Every time they're together is an

opportunity to get a little closer.”

What's your favorite part of this program?

“Talking to girls, getting to know them.” — Shelley Duodu
“I met people I thought I wouldn't be friends with.” — Grace Nyamekye

“Even if you're having a bad day, they can make it go away.” — Tamia Oliver

Why should a girl join Teen Circle?
“Especially if you're shy, it will help you with life and social skills.”

— Tamia Oliver

“You'll be grateful they have a program like this.” — Makeyla Webber

What will you remember from this year?

“Even if people are different, you can still make friends with them.”

— Maureen Bittner

“Without Teen Circle, I wouldr't be at the mindset I'm in. I have a more
mature state of mind. I used to fight with anyone, but now I'm getting A’s.”
— Makeyla Webber



Numbers speak volumes, whether youth at a jobs rally or data
demonstrating declining crime rates. The Worcester Youth
Center and partner organizations understand that coalitions
and collaborative relationships create the critical mass needed

for systemic change.

About 10 years ago, Worcester’s youth unemployment levels
were off the charts. Worcester Interfaith found Boston

netted half of all state youth job funding, shortchanging
Worcester and other gateway cities. After a Statehouse
meeting, Worcester’s share doubled, recalled Frank Kartheiser,
Worcester Interfaith’s lead organizer, demonstrating the power
of advocacy. The next year, a busload of Worcester youth arrived
on Beacon Hill, part of the new Central Massachusetts Youth

Jobs Coalition.

In 2017 it was three busloads, and state funding translated into
275 summer jobs, still well short of the 2,000 needed for all
eligible youth, Frank said. Legislators now make the return trip
to Worcester, starting and finishing their Summer Legislative
Day tour of area youth-serving agencies at the Worcester Youth
Center. To grow more job opportunities, the CMY]C is testing

new private sector models.

Legislators responded to the coalition model, Frank said. “All
the players came to the table ready to do the work to move the

jobs program forward.”

Coalitions are powerful. Responding to a spike in early evening
violence among middle school-age students, YouthNet began in
1991 as a coalition of agencies focused on youth development

services to reduce violence.

In 20106, seven executive partner agencies banded together

as the consortium YouthConnect Worcester and applied for
more funding to establish a new infrastructure so youth
members of one program would be members of all. More than
30 supporting partners now provide services utilizing a new
data tracking system to measure outcomes from the services

received across agencies. Transportation is a critical component.

“It’s a different model,” said Judi Kirk, YouthConnect
Coordinator and Director of Community Impact for Boys &
Girls Club of Worcester. “The bottom line is to change the

DELIVER CHANGE

system to better serve youth and their families.” Youth Center
programs support YouthConnect initiatives addressing safety
and violence prevention, economic opportunity, mental health,

and access to healthy food.

Organizations far beyond Worcester tell Judi that “we have
something special here in Worcester.” Judy added, “We're

pretty proud of what we're doing.”

The Youth Center also is an integral partner with the Worcester
Youth Violence Prevention Initiative. Established in 2015,

the initiative tapped state funding to analyze contributing
factors for youth gang violence to identify effective prevention

approaches.

The city had seen many “programmatic efforts” over the
years, said Laurie Ross, Youth Center board chair and Clark
University community development and planning professor,
but its youth-serving agencies understand they “can’t really

address youth violence alone.”

Ross serves as research partner for the Initiative. Youth Center
representatives participate in working groups on employment
and outreach and engagement, coordinating their program

offerings with their partner organizations to reduce barriers to

needed community resources.

“All of this is working,” she said, as the 2017 data tracked by
Ross’ team showed declines in youth and young adult arrests
and gun and knife incidents, fewer out-of-school suspensions

and school arrests.



INVESTMENT IN OUR WORK

Support for the Worcester Youth Center is an investment in our collective future. For more than 20 years, the Center’s work has created

positive change for thousands of young people, encouraging new directions and better life decisions. Your contributions have had a

significant impact on our community. We remain grateful for your confidence and continuing support.

STATEMENT OF FINANCIAL POSITION — DECEMBER 31, 2017

Assets Liabilities and Net Assets
Current Assets Liabilities
Cash and equivalents $87,818 Accounts payable $7,636
Investments $546,937 Accrued expenses $26,999
Grants and contracts receivable $141,548 Total Liabilities $34,635
Prepaid expenses $23,710
Total Current Assets $800,013 Net Assets
Unrestricted $1,346,998
Property and equipment, net $638,830 Temporarily restricted $57,210
Total Assets $1,438,843 Total Net Assets $1,404,208
Total Liabilities and Net Assets $1,438,843
REVENUE VYear ending December 31, 2017
B Grants and contracts $453,625
B Temporarily restricted $26,325
B Contributions $179,243
B Temporarily restricted $99,992
Investment income, net of investment fees $17,512
B Net realized and unrealized gain on investments $82,422
B Contributions in-kind $29,190
[ Other income $6,045
Total Revenue and Support $894.354
EXPENSES Year ending December 31, 2017
B Recreation $48,002
M Leadership $144,566
Health and wellness $150,948
B Work readiness $379,428
B Education $94,056
[ Management and general $54,542
B Fundraising $53,268
Total Expenses $924,810




2017 SUPPORTERS

CORPORATE, FOUNDATION, GOVERNMENT DONORS

$100,000 and above

City of Worcester

$25,000 - $999,000

Commonwealth Corporation
Greater Worcester Community Foundation

United Way of Central Massachusetts

$10,000 - $24,999
The Ruth H. And Warren A. Ellsworth Foundation

The Fletcher Foundation

The Francis A. and Jacquelyn H. Harrington Foundation
Main South CDC

Massachusetts Cultural Council

Albert W. Rice Charitable Foundation

Santander Bank

UMass Memorial Health Care - Community Benefits
US Trust, Bank of America Private Wealth Management
Worcester State College

$5,000-$9,999

George F. and Sybil H. Fuller Foundation
Hoche-Scofield Foundation

Jewish Federation of Central MA

The Mildred H. McEvoy Foundation

Reliant Medical Group Foundation, Inc.

Rockwell Foundation

The TJX Foundation, Inc.

$1,000 - $4,999
J.J. Bafaro

Commonwealth of Massachusetts Office of Attorney
General

Country Savings Bank

Davis Publications Charitable Trust

The Hanover Insurance Company

The Hart Foundation

The Agnes M. Lindsay Trust

Arthur M. and Martha R. Pappas Foundation
People’s United Community Foundation
Pleasant St. Neighborhood Network Center
Law Offices of Mark E. Salomone

Stowe & Degon LLC

Webster Five Foundation



Up to $999
Adshead Graphics

AmazonSmiles Foundation

Coghlin Construction Services Fund
Committee to Elect James J. O’Day
Committee to Elect John F. Monfredo
Core Seven Nine, LLC

Melvin S. Cutler Charitable Trust

Giving with Liberty Employee Donations
International Ceramic Engineering Corp.
Masterman's LLP

Network for Good

Price Chopper’s Golub Foundation
South High Community School

Spencer Savings Bank

Superior Waste & Recycling

United Way of Massachusetts Bay and Merrimack Valley
Wesley United Methodist Women -- Isabel Smith Fund

YourCause.com

INDIVIDUALS

$10,000 - $24,999
Allen Fletcher

$5,000 - $9,999
Richard L. and Marla Pyle

$1,000 - $4,999

Ross and Lisa Dik

Patricia Fletcher”

Simon and Nancy Gregory

Tony and Judy King

Arthur M. and Martha R. Pappas Foundation
Laurie Ross and Jeff Black

Samuel Soji Wada

*Deceased

MENTOR SOCIETY MEMBERS
$250 and Above

Francesca Bang and Gerald Gleich
James Broadhurst

Laurie and Phil Davis

Michael J. Donovan and Nikki Andrews
Barbara Fargo

Robert and Dorothy Feldmann

Allen and Yda Filiberti

Warner and Mary Fletcher

Todd and Benjamin Keating

Charles and Lenore Monahan

David and Marlene Persky

Roger and Serra May Plourde

Greg Potts and Colleen Vernitsky-Potts
Cathy K. Recht

Up to $249

Arthur Allen and Jennifer Bravo
John T. Andrews

Joe and Kristin Bafaro

David Baril

Jocelyne Bauduy and David Angel
Allen and Sarah Berry

Diane Blake-Johnson

Maurice and Pamela Boisvert
Robert and Sandra Bradbury
Lucy Candib

Debbie and Charlie Cary

Linda Cavaioli



Allison Chisolm

Mardia Coleman

Melvin S. Cutler

Martha Densmore

Edward and Marie Driscoll

Yvette M. Dyson

Ronald Fields

Ann Flynn

The Forson Family

Elmer Freeman and Carlene Chisom-Freeman
Joyce Fuller

Edward P. Gardella

Alan and Evelyn Harris

Lynsey Heffernan and Brian Murphy
Honee Hess and Phil Magnusson
Jay Himmelstein and Ellen Ruell
Jim and Kathy Hunter

Herbert and Judith Ingram

Howard and Frances Jacobson
Dianne Langford James

Barbara and Roger Kohin

Jonathan and Monica Lowell
Catherine Maddox-Wiley and Winston Wiley
Samuel Martin

Duddie Massad

Donna McGrath

Doug and Diane Meystre

Barbara and Ernest Pantos

Stephen and Cynthia Pitcher

Marjorie Purves”

Vera Raposo

Todd and Shelley Rodman
S. Gary and Maria Rosen
Ron and Cathy Rosenstock
Blanche Ross

Mark Shelton

Philip Shwachman

Edna and Cornelius Spencer
Laura Suroviak

Andrena M. Taylor

George and Sheila Tetler
Carmen D. Vazquez

Wyatt and Erika Wade
Hillary and Eric White
Kim Woodbury

IN KIND
Friendly House
Serrato Signs, LLC

UMass Memorial Health Care, Ronald McDonald Care

Mobile

Worcester Telegram & Gazette

*Deceased
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Not just a place to go. A place to go further.
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