Wellness Program gj
Communications
Strategy and

Timeline 39
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Timeline Phases

Pre-Launch: Month

Give a heads up that the program is coming
soon and get employees excited about
wellness by sharing educational resources.

Launch: Month

Provide full program details and drive
participants to the portal to get started.

Early Program: Month - Month
Feature different program components to
encourage participants not to wait until the
last minute to engage in the program.

Late Program: Month - Month

Remind participants of the upcoming end of
the program.

Year-Round Wellness: Month -
Month

After the program ends, keep promoting
wellness in the workplace by sharing
educational resources.
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Pre-Launch Phase (Month)

Deployed by Bravo

- EMAIL: Intro to the program,
sent 1 week before program
open

bravo

Your wellness
program is
coming soon!

IT ALL STARTS

CLIENT LOGO

Coming Soon Postcard
Sent Around X/X/XXXX

For your team to deploy

Take control
of heaith debt.

h Dobt . .

Intro Flyer

Health Insurance
Terms to Know

Choose 2-4 Educational Materials



Launch Phase (Month)
Deployed by Bravo For your team to deploy

- EMAIL: Welcome to the program,
sent on program open

— SMS: Welcome to the program, o
Sent On progrqm Open From: Human Resources

Date:
Subject: 2024 Wliness Program

As part of our benefits offering. we provide wellness resources and reward you for taking steps
toward 3 healihier you. We're partnering with Bravo again to offer the 2024 wellness program.
‘We're excited to announce that the program will open MD/YYYY! Participation is completaly
wolurtary, but employees and spouses enrolled in the medical plan who choose to participate
can eamisave up to 5 on their annual medical premiumibi-weekly payroll contribution/ti-
weekly HSA contribution.

Take a look at the attached materials to lzam how you eam the reward. If you parficipated in
tast year's program, here are a few changes this year to be aware of:

We know that “healthy” isn't one-size-fits=-all. Don't worry if the program requirements feel out of
resch — the program includes sHermatives to make the reward accessible o anyone. Leam
more in the attached maternals.

Ready to Get Started?

Starting MDVOYYY, visit my. bravowsll.comicompany 1o create an SCcount or sign in 1o your
existing acoount

If you have any questions about the program, feel free to reach out io [HR Contacts Name]. Or
you can call Bravo toll free at 1-877-825-2782 or send them a messape at
my_bravowell comicontact-us.

‘We look forward to your participation!

Make yourself
a priority.

‘inlrernn 4z thn 2024 Wallrman Bregram
Bre

. Program Guide Welcome Mailer X
Linked on Resources Page of Portal Sent Around X/X/XXXX Welcome Email Template
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Early Program Phase (Month - Month)

Deployed by Bravo For your team to deploy

— EMAIL: Introduction to
screenings, sent 10% through

the program L # =3 ) A )
. i~ B . - : E . By R 3‘d y Set SEreen On-site
— EMAIL: Screening tips, sent L Pl - :im:;?fs:or:m
12% through the program N : 0
= EMAIL: Activity reminder, sent 27 mrs ' P SAals)
15% through the program “What’s your- —
— SMS: Activity reminder, sent WG"!‘IGS? " R — . —
15% through the program motivation Screening Flyer Editable On-Sites Flyer
— EMAIL: Activity reminder, sent R B ::L“mm,,
L|'O% thl‘OUgh the progrom future with preventive care, Scli’eevliliﬂg-

— SMS: Activity reminder, sent
40% through the program

~ SMS: Mid-program survey, i o el bravo
sent 50% through the
program General Program Flyer

Preventive Care Flyer  Screening Tips Flyer
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Late Program Phase (Month - Month)
Deployed by Bravo For your team to deploy

- EMAIL: Reminder about alternatives, sent 75% through
the program

— EMAIL: Activity reminder, sent 85% through the program

- —

* Knowledge

- SMS: Activity reminder, sent 85% through the program

- EMAIL: Reminder about portal resources, sent 90% Don’t run
through program out of time!

is Power.

— EMAIL: Reminder to view results, sent 15 days before
latest deadline for tasks

- SMS: Program end survey, sent on latest deadline for
tasks

Last Chance Flyer Health Assessment
Flyer

breneo

Time is running
out to earn your

reward!

deadline Iz right arsund the camerd

CLIENT LOGO

Reminder Postcard
Sent Around
X/ X/ XXXX
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Year-Round Wellness Phase (Month - Month)

For your team to deploy

m bravo
bravo i
What’s in your
wellness toolkit?

Box Breathing -]

& seconds

ettt Az sessinont L)
-
0=
ok Hold Hold
fr

Repeat for s minutes or ot least 3 times. I th
y 3 instead of U. Inere:

(=] bravo

10-Minute Total
Body Workout

yoomrr

at”

Alternating Oblique Crunches

, 8%7 oy
Ot =

Rotate 1-3 Educational
Materials a Month

Habit Tracker

THE MABIT | WANT TO WORK ON:

WHY 1S THIS HABIT IMPORTANT T0 MET

MOT W T F S 8  WEEKLY OBSERVATIONS:

WHAT MAKES 1T EASY TO STIGK T THIS HABIT?  WHAT MAKES IT HARD TO STIGK TO THIS HABIT?

13 Tips to Help
Improve Your Sleep
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Getting the most out of your communications

Print Materials

Tape flyers where they’re most likely to be read,
such as:

* Near the microwaves in the breakroom

* Stairwells

* Bathrooms

* Around employee workstations
Print a moderate quantity of educational resources
like worksheets and recipes cards

* Leave copies of the resources in the
breakroom, cafeteria, and/or on-site gym
and replenish as needed

» Have resources available to hand out at
open enrollment meeting, on-site
screenings, health fair, and/or other events

Digital Materials

Save flyer PDFs as .jpg or .png files and insert into:
* All-company emails/newsletters
e All-company presentations
 Company intranet site

For companies who utilize slideshows on lobby TV

screens, our flyers are available in a “digital
screen” format

Other Communication Methods to Consider

Ask managers to give reminders of program
deadlines in team meetings

Put key program dates on employees’ calendars by
sending all-company calendar invites

Recruit a “wellness champion committee” of
employees who are passionate about wellness to
assist with word-of-mouth promotion of the
wellness program
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