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Wellness Program 
Communications 
Strategy and 
Timeline
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Timeline Phases

Pre-Launch: Month
Give a heads up that the program is coming 
soon and get employees excited about 
wellness by sharing educational resources.

Launch: Month
Provide full program details and drive 
participants to the portal to get started.

Early Program: Month - Month
Feature different program components to 
encourage participants not to wait until the 
last minute to engage in the program. 

Late Program: Month - Month
Remind participants of the upcoming end of 
the program.

Year-Round Wellness: Month - 
Month
After the program ends, keep promoting 
wellness in the workplace by sharing 
educational resources. 
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Pre-Launch Phase (Month)

Deployed by Bravo For your team to deploy

Coming Soon Postcard
Sent Around X/X/XXXX

Intro Flyer

Choose 2-4 Educational Materials

Health Debt Flyer

→ EMAIL: Intro to the program, 
sent 1 week before program 
open
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Launch Phase (Month)

Deployed by Bravo For your team to deploy

Welcome Mailer
Sent Around X/X/XXXX

Program Guide
Linked on Resources Page of Portal Welcome Email Template

→ EMAIL: Welcome to the program, 
sent on program open

→ SMS: Welcome to the program, 
sent on program open



P
ro

p
ri

et
a

ry
 &

 C
on

fi
d

en
ti

a
l

5

Early Program Phase (Month - Month)

Deployed by Bravo For your team to deploy

→ EMAIL: Introduction to 
screenings, sent 10% through 
the program

→ EMAIL: Screening tips, sent 
12% through the program

→ EMAIL: Activity reminder, sent 
15% through the program

→ SMS: Activity reminder, sent 
15% through the program

→ EMAIL: Activity reminder, sent 
40% through the program

→ SMS: Activity reminder, sent 
40% through the program

→ SMS: Mid-program survey, 
sent 50% through the 
program General Program Flyer

Screening Flyer Editable On-Sites Flyer

Preventive Care Flyer Screening Tips Flyer
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Late Program Phase (Month - Month)

→ EMAIL: Reminder about alternatives, sent 75% through 
the program

→ EMAIL: Activity reminder, sent 85% through the program

→ SMS: Activity reminder, sent 85% through the program

→ EMAIL: Reminder about portal resources, sent 90% 
through program

→ EMAIL: Reminder to view results, sent 15 days before 
latest deadline for tasks

→ SMS: Program end survey, sent on latest deadline for 
tasks

Deployed by Bravo For your team to deploy

Reminder Postcard
Sent Around 
X/X/XXXX

Last Chance Flyer Health Assessment 
Flyer
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Year-Round Wellness Phase (Month - Month)

For your team to deploy

Rotate 1-3 Educational 
Materials a Month
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Getting the most out of your communications

Print Materials

• Tape flyers where they’re most likely to be read, 
such as:

• Near the microwaves in the breakroom
• Stairwells
• Bathrooms
• Around employee workstations

• Print a moderate quantity of educational resources 
like worksheets and recipes cards

• Leave copies of the resources in the 
breakroom, cafeteria, and/or on-site gym 
and replenish as needed

• Have resources available to hand out at 
open enrollment meeting, on-site 
screenings, health fair, and/or other events

Digital Materials

• Save flyer PDFs as .jpg or .png files and insert into:
• All-company emails/newsletters
• All-company presentations
• Company intranet site

• For companies who utilize slideshows on lobby TV 
screens, our flyers are available in a “digital 
screen” format

Other Communication Methods to Consider

• Ask managers to give reminders of program 
deadlines in team meetings

• Put key program dates on employees’ calendars by 
sending all-company calendar invites 

• Recruit a “wellness champion committee” of 
employees who are passionate about wellness to 
assist with word-of-mouth promotion of the 
wellness program 
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