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Example:

Use the following steps to create a new document:

1. In the top menu bar

a. Click Add > Content…

b. From the Favorites section, select 3D Part.

c. Type [My_First_Document] as Title.

d. Press <Ctrl+S> to save the document.

The following typographic conventions are used throughout 
this course:

► Bold orange text denotes the name of a tool, tool option, 
icon, button, window option, object names, element 
names, items in the tree, or items in a product structure.

► Bold text within a sentence is used to apply emphasis on 
key words.

► Text enclosed in [brackets] corresponds to the text that 
must be entered into a text field of a dialog box or prompt.

► Text enclosed in <chevrons> corresponds to keystrokes.

Conventions Used

1a

1b

p. i
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Module Content

Module Objectives

Issue Management

► Locate Existing Issues

► Review an Issue

► Create a New Issue

► Resolve an Issue

► Close an Issue

By the end of this module, you will be able to perform all capabilities 
of issue management, from creating to closing an issue. This will help 
you to understand an issue’s impact to the release of the data it’s 
reported against. You will also be able to use best practices for issues 
based on recommendations for routes at each stage.

45 minutes

p. ii

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Scenario Overview

Locate an Existing IssueLocate an Existing Issue

11

Review an IssueReview an Issue

22

Create a New IssueCreate a New Issue

33

Resolve an IssueResolve an Issue

44

Close an IssueClose an Issue

55

p. iii

3

4



7/9/2024

3

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Issue Management

p. 1

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Job Aid

• 2 – Manage Program and Business
Level 1 –
Category

• 2.1 – Program Management
• 2.2 – Business Management

Level 2 –
Process Group

• Capability: 2.1.1 – Program Planning  | Process: 2-1-1 – Plan Program
• Capability: 2.1.2 – Program Execution | Process: 2-1-2 – Execute Program

Level 3 –
Process

• 2-1-1-X – Establish Issue Categories
• 2-1-2-X – Manage Issues, Categorize Issues, Disposition Issues, Corrective Plan, Perform Correction, Review & 

Close Issue
Level 4 – Activity

• This would represent user level task steps.Level 5 -- Task

Issue Management in PM Process Classification

p. 2
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Job AidIssue Management Process Definitions (Cameo)

Plan Program Process

Execute Program Process

p. 3

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Job AidDefinitions – Issue

► An issue is a problem or threat that has happened, is happening, or has 100% probability of happening. It is something 
that will affect the program’s ability to meet its cost, schedule, performance, or other objectives.

► Issues are used to report unintended content or discrepancies that are in the process of being validated, or may have 
been left undetected after validation was completed. 

► Issue reports allow non-owners who are reviewing the reported content to provide feedback to the owner, who can then 
make changes to correct the issue.

► Issues must be linked to another object in 3DEXPERIENCE (e.g., Part, Document, Project, etc.).  This is recorded in the 
Reported Against field.

► Issues in this context are general problems/requests and a means of reporting and resolving those issues. It is not to be 
confused with Issues in the context of Risk Management where an Issue is a Realized Risk.

► Issues can be created and managed with the following Social and Collaborative apps: Collaboration and Approvals
and Issue Management.

p. 4
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Scenario Overview

Locate Existing IssuesLocate Existing Issues

11

Close an IssueClose an Issue

5

Resolve an IssueResolve an Issue

4

Create a New IssueCreate a New Issue

3

Review an IssueReview an Issue

2

p. 5
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Locate Existing Issues

p. 6
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Job AidLog In

1. Using Chrome, access the 3DEXPERIENCE platform: 
https://vmlearning19xdsy.3dseduc.com/3dspace.

2. Enter Login Information

a.  User ID: DesignEngineer1

b.  Password: Passport1

c. Click Log In.

1
2

p. 7

Note: This scenario is based on a training 
exercise so the login information is for a 
training environment. For your purposes, 
use the URL as well as your own login 
credentials.

Note: This scenario is based on a training 
exercise so the login information is for a 
training environment. For your purposes, 
use the URL as well as your own login 
credentials.

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Job AidLocate Existing Issues

1. Open the north quadrant of the compass, and click the Collaboration and Approvals app.

2. Expand the Collaboration and Approvals drop-down menu, and click Issues Summary.

3. View the issues assigned and owned by the user in the Issues Summary panel. 

3

2

1

p. 8
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Job AidLocate Existing Issues (cont.)

4. Use the arrow to expand the side panel in the Issues Summary section, then scroll down within the panel to view the 
issues’ graphical statistics that provide metrics on how long an issue may take.

Note: You can also view a project’s existing issues by 
navigating to Collaboration and Approvals > Home 
Dashboard > Projects, then select a project. In the 
selected project’s panel, click Execution > Issues. 

Note: You can also view a project’s existing issues by 
navigating to Collaboration and Approvals > Home 
Dashboard > Projects, then select a project. In the 
selected project’s panel, click Execution > Issues. 

p. 9
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Scenario Overview

Review an IssueReview an Issue

22

Close an IssueClose an Issue

5

Resolve an IssueResolve an Issue

4

Create a New IssueCreate a New Issue

3

Locate Existing IssuesLocate Existing Issues

1

p. 10

13

14



7/9/2024

8

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Review an Issue

p. 11

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Job AidReview an Issue

► When you have an existing issue, you must review it before you can take the steps to resolve and close the issue. 
During this process, you can review the information attached to an issue.

► The information attached to an issue is crucial in deciding how to best solve the problem and to decide if there is enough 
information provided for all users involved.

► If there is not enough information, then you can use the review stage to pinpoint what is missing and plan the next steps, 
such as:

► Adding a reference document to the issue

► Adding reported items to the issue

► Promoting the issue

► Assigning a user to the issue

► Assigning tasks to the issue

► During this stage, you can also decide to create a new issue that better addresses the problem.

p. 12
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Job AidReview an Issue (cont.)

1. In the Issues Summary panel, click an issue to review its details.

1

p. 13
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Job AidReview an Issue (cont.)

2. Review the issue with the following tabs:

a.  Properties: attributes that define and categorize the 
issue.

b.  Assignees: users that help resolve the issue.

c.  Reported Against: puts the issue in context of other 
objects on the platform. Links the issue to another 
object in the platform (e.g., Part, Document, Project, 
etc.). 

d.  Resolved by: defines another platform object used 
to resolve the Issue (for example, a Change Object).

e.  Reference Documents: documents attached to the 
issue that provide necessary information.

2.b2.a

2.c 2.d 2.e

p. 14
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Scenario Overview

Create a New IssueCreate a New Issue

33

Close an IssueClose an Issue

5

Resolve an IssueResolve an Issue

4

Review an IssueReview an Issue

2

Locate Existing IssuesLocate Existing Issues

1

p. 15
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Create a New Issue

p. 16
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Job AidCreate a New Issue 

► In 3DEXPERIENCE, Problem Reporting is done through 
the use of an Issue. After you review a problem and 
identify that there is not an existing issue in place to solve 
the problem, then you must create a new issue. After 
planning is completed during the review stage, you can 
add the required information when you create a new 
issue.

► Problems/Issues must be linked to another object in 
3DEXPERIENCE (e.g., Part, Document, Project, etc.).  
This is recorded in the Reported Against field.

► It is important to describe the problem and the Steps to 
Reproduce accurately so the responsible person can 
reproduce and resolve the issue.

Note: If the issue is created in context of 
another object, then the Reported Against 
field will be automatically populated.

Note: If the issue is created in context of 
another object, then the Reported Against 
field will be automatically populated.

p. 17
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Job AidCreate a New Issue (cont.)

► Assigning the Category/Classification attribute will 
automatically transfer ownership of the Issue to a 
designated Issue Manager.

► The Issue Manager then has the ability to delegate 
problem-solving activities to other users by adding 
Assignees to the issue.

The Category/Classification is set 
during issue creation, but may be 
modified later.

The Category/Classification is set 
during issue creation, but may be 
modified later.

p. 18
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Job AidCreate a New Issue (cont.)

1. Navigate to Collaboration and Approvals > Home 
Dashboard.

2. Click the Projects tab. 

3. Select Training Project 2.

For the purpose of this exercise, Training 
Project 2 is used, but you can use any 
project to fit your scenario.

For the purpose of this exercise, Training 
Project 2 is used, but you can use any 
project to fit your scenario.

1

2

3

p. 19
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Job AidCreate a New Issue (cont.)

4. From the Training Project 2 panel, click Execution.

5. Click the Issues tab. 

6. Click Create New.

4

5

6

p. 20
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Job AidCreate a New Issue (cont.)

7. Fill out the issue’s required information.

8. Click the ellipses to add a Category/Classification.

9. Choose the Category/Classification.

10. Click Done.

11. Click OK.

8

7

10

9
11

p. 21
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Job AidCreate a New Issue (cont.)

The new issue is expanded in the Issue Main/Properties page.

p. 22
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Job AidAdd a Reference Document to the Issue

1. To add a reference document to the issue, select Reference Documents.

2. Expand the Actions menu.

3. Click Create New > Document.

1

2

3

p. 23
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Job AidAdd a Reference Document to the Issue (cont.)

4. In Step 1 of 2: Specify Details, fill out the Title and 
Description for your document. 

5. Click Next.

6. In Step 2 of 2: Upload Files, select Browse.

7. Select the file in the File Explorer.

8. Click Open.

9. In Step 2 of 2: Upload Files, select Done.

4

5

7

6

8

9

p. 24
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Job AidEdit the Issue’s Reference Document

The attached reference document isn’t visible to other users. 
By default, the document is in Private maturity, and the 
state at least needs to be promoted to In Work to be visible 
to other users. In this scenario, in order to promote the 
issue, you must define the document.

1. Select the document link.

2. In the document panel, click Edit.

1

2

p. 25
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Job AidEdit the Issue’s Reference Document (cont.)

3. Set Security Marking to [U].

4. Set Proprietary Markings to [X Proprietary 
Information].

5. Click Done.

5

4
3

p. 26
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Job AidEdit the Issue’s Reference Document (cont.)

6. Click In Work.

7. Click Back to return to the Issue Main/Properties 
page.

6

7

p. 27
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Job AidAdd Reported Items to the Issue

In this scenario, there are two objects involved with the issue: an excel document and a physical product assembly. You 
must attach these items to the issue to maintain the digital thread, as well as make quick references to the user receiving 
the issue.

1. In the Issue Main/Properties page, click Reported Against.

2. Click Add.

3. Select the necessary objects.

4. Click OK
3

4
2

1

p. 28
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Job AidAssign a User to the Issue

The new object is listed in the Reported Against section.

1. Click Assign to promote the issue.

1

p. 29
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Job AidAssign a User to the Issue (cont.)

2. Click the Assignees section.

3. Click Add Persons.

4. Select the necessary user.

5. Click OK.

6. View the user you assigned to the issue in the 
Assignees section.

3

2

4

6

5
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Job AidAssign Tasks to the Issue

There are two sources of Tasks in 3DEXPERIENCE: Routes and Projects.

► A Route represents a workflow made up of Tasks. Routes are used to accomplish a business activity by assigning work 
to one or more persons.

► There are three (3) types of Tasks that can be associated with Routes:

■ Approval

■ Comment

■ Notify Only

► Route Tasks will be discussed in the following slides.

► A Project also contains a schedule made up of Tasks, Milestones, and Gates, which ultimately work together to 
accomplish a stated goal or objective.

► Unlike Routes, Projects have a variety of other information and functionality associated with them, including Issue 
Management, Risk and Opportunity assessment, and Financial information.

► Project Management (and Project Tasks) will be discussed in a separate course.

p. 31
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Job AidAssign Tasks to the Issue (cont.)

1. To assign a task to the issue’s assignee, go to the Issue Main/Properties page.

2. Promote the issue to Active.

3. Click Routes.

1

2

3

p. 32
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Job AidAssign Tasks to the Issue (cont.)

4. Click Create Route Wizard. 

5. In Step 1 of 4: Specify Details, fill out the Description.

6. Set Route Completion Action to [Promote Connected 
Object].

7. Click Next.

4

5

6

7

p. 33
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Job AidAssign Tasks to the Issue (cont.)

8. In Step 2 of 4: Select Route Members, click Add People. 

9. Select the user in the search window.

10. Click OK.

11. Select the user in Step 2 of 4: Select Route Members.

12. Click Next.

8

9

10

11

12
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Job AidAssign Tasks to the Issue (cont.)

13. In Step 3 of 4: Define Route Tasks, do the following: 

a. Add a Title.

b. Enter the  Instructions.

c. Enable  Assignee-Set Due Date.

d.  Enable Allow Delegation.

14. Click Next. 

15. Click Done.

14

13.b13.b

15

13.c13.c

13.d13.d

13.a13.a

p. 35
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Job AidAssign Tasks to the Issue (cont.)

16. Select the new route.

16

p. 36

39

40



7/9/2024

21

LOCKHEED MARTIN PROPRIETARY INFORMATIONIssue Management

Job AidAssign Tasks to the Issue (cont.)

17. View the route details and tasks that you assigned to 
the issue.

18. Click Back twice to return to the Issue Main/Properties 
page.

19. Click the issue section. 

17
19

18

p. 37
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Job AidAssign Tasks to the Issue (cont.)

20. Review your changes to the issue.

p. 38
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Scenario Overview

Resolve an IssueResolve an Issue

44

Close an IssueClose an Issue

5

Create a New IssueCreate a New Issue

3

Review an IssueReview an Issue

2

Locate Existing IssuesLocate Existing Issues

1

p. 39
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Resolve an Issue

p. 40
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Job AidResolve an Issue

► After you create a new issue with all the necessary 
information, you must then resolve the issue. 

► During the resolve stage, the issue’s assignees take 
action by following the steps to resolve the issue.

► These steps include:

► Completing the task assigned to them.

► Approving the task for final review.

p. 41

LOCKHEED MARTIN PROPRIETARY INFORMATIONPresentation Name or Footer (Optional)

Job AidReview and Resolve an Issue

To resolve the issue, the assignee must approve the task for 
closure. For this scenario the assignee is Student 
DesignEngineer2.

1. Log in as the user that you assigned the issue’s tasks 
to. 

2. From the Home page side panel, click Assigned 
Tasks. 

1

2

p. 42

Note: This scenario is based on a training 
exercise so the login information is for a 
training environment. For your purposes, 
the assignee will log into the platform and 
resolve the issue themselves. 

Note: This scenario is based on a training 
exercise so the login information is for a 
training environment. For your purposes, 
the assignee will log into the platform and 
resolve the issue themselves. 
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Job AidReview and Resolve an Issue (cont.)

3. Click an assigned task.

3

p. 43
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Job AidReview and Resolve an Issue (cont.)

4. Open the issue.

4

p. 44
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LOCKHEED MARTIN PROPRIETARY INFORMATIONPresentation Name or Footer (Optional)

Job AidReview and Resolve an Issue (cont.)

5. Click the physical product.

6. Click Reference Documents.

5

6

p. 45
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Job AidReview and Resolve an Issue (cont.)

7. Click Actions.

8. Click Add Existing and select the applicable document 
based on your scenario. 

9. Click Back to return to the issue.

7

8
9

p. 46
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Job AidReview and Resolve an Issue (cont.)

10. Click Edit.

11. Enter the following:

a.  Resolution Date

b.  Action Taken

c.  Resolution Statement

12. Click Done.

13. Click Back to return to the task.

11.b11.b

10

11.c11.c

11.a11.a

12

13
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Job AidReview and Resolve an Issue (cont.)

16. Click Approve.

17. Enter Comment: [I have completed the task.]

18. Click Approve.

19. View the completed route. The issue is now in the 
review state.

18

16

17

19

p. 48
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LOCKHEED MARTIN PROPRIETARY INFORMATIONPresentation Name or Footer (Optional)

Scenario Overview

Close an IssueClose an Issue

55
Resolve an IssueResolve an Issue

4

Create a New IssueCreate a New Issue

3

Review an IssueReview an Issue

2

Locate Existing IssuesLocate Existing Issues

1

p. 49
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Close an Issue
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Job AidIssue Closure

► After the assignee performs the task and approves it for 
closure, you can then review the user’s work to verify that 
the task is sufficiently complete. 

► Then, you can approve the resolution and close the 
issue. 

► Once the issue is closed, the problem is solved.

p. 51
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Job AidReview the Issue Resolution

To close the issue, the task owner must review the assignee’s resolution and close the task. For this scenario the owner is 
Student DesignEngineer1 and the assignee is Student DesignEngineer2.

1. Log in as the owner of the issue’s tasks. 

2. From the Home page, navigate to the issue.

3. Click Routes.

2

1

3

p. 52
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Job AidReview the Issue Resolution (cont.)

4. Click Create Route.

5. In the Create Route panel, enter the following 
information: 

a.  Description: [Approved. The issue has been 
resolved.]

b.  Route Base Purpose: Approval

c.  Route Completion Action: Promote Connected 
Object

6. Click OK. 

6

4

5.a

5.c

5.b

p. 53
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Job AidReview the Issue Resolution (cont.)

7. Click Members.

8. Click Add People.

9. Select an assignee and click OK. 7

9

8

p. 54
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Job AidReview the Issue Resolution (cont.)

10. Click Edit.

11. In the Step 1 of 2: Add/Edit Tasks panel, enter the 
following:

a.  Title: [Approve if the Issue is Resolved]

b.  Action: Approve

c.  Description: [Approve if the issue is resolved.]

d. Enable   Assignee Set Due Date

e.  Enable Allow Delegation

12. Click Next.

13. Click Done.

11.b11.b

12

11.a11.a

10

11.c11.c

11.e11.e

11.d11.d

13
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Job AidReview the Issue Resolution (cont.)

14. Click Actions

15. Click Start Route. 14

15

p. 56
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Job AidClose the Issue

1. Navigate to the Home panel and click Assigned Tasks.

2. Select the task.

1

2

p. 57
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Job AidClose the Issue (cont.)

3. Select the issue. 

4. Click Reported Against.

5. Select the physical product.

6. Click Reference Documents.

7. Review the document.

8. Navigate back to the task.

3

4

5

6

7
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Job AidClose the Issue (cont.)

9. Click Approve.

10. In the Edit Task Details panel, enter [The issue has 
been resolved.] in the Comments section.

11. Click Approve.

12. Select the issue.

9

10

11

12
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Job AidClose the Issue (cont.)

The issue is closed.

p. 60
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