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Tra 167 phong van Tap chi Nha dau tw

Db Lan, phong vién The Investor kinh guri cdu hoi t6i chi Thanh Nguyén - Giam ddc diéu hanh va Truyén cam himg
Hanh phic Anphabe:

1. Trong nam 2024, theo chi, nganh nao s€ thu hit nhan sy manh mé & Viét Nam?

2. Céc nganh nhu ban dan, ning lwong dang dugc nhic dén nhiéu trong thoi gian gan day. Dic biét khi quan hé
Viét—MSI,‘ Viét — Nhat dugc nang tam, nganh ban dén, dang m¢ ra nhiéu co }}(f)i cho nhan sy Viét Nam vi ngay
cang nhicu doanh nghiép FDI tir My, Nhat va cac quoc gia khac quan tam dén nganh nay. Theo chi, nganh ban
dan s€ thu hut nhan sy nhu thé nao trong nam 2024?

3. Nhén sy ctia Viét Nam da dép Gmg duoc tiéu chuan ctia cic doanh nghiép FDI trong nganh nay chua va can cai
thién nhiing gi? NA

4. Trong bai phat biéu ctia 6ng Binu Jacob, Giam ddc Nestl¢ Viét Nam, 6ng c6 noi rang nhan sy gio co rat nhiéu
tiéu chi khi chon doanh nghiép dé lam viéc, ngoai van de luong thuong. Chang han, ho mong mudn mot moi
truong lam viéc hanh phic, méi trudng xanh hay gio gidc linh hoat dé co thé don con. Chi thay nhiing tiéu chi
0 moi truong lam viée hanh phic, moi truong lam viéc xanh hay gio gidc linh hoat ¢ Viét Nam dang nhu the
nao? C6 nhiéu doanh nghiép dap g duoc cac tiéu chi trén chua?

5. V& xu huéng nhan sy nam 2024, chi thiy c6 diém gi m&i so voi 20232

Xin chan thanh cam on chi!

1. Trong nam 2024, theo chi, nganh nao s€ thu hut nhan sy manh mé & Viét Nam?

Dua trén Khéo sat ctia Anphabe v&i doanh nghiép da linh vuc, top cac nganh c6 nhu cau tuyén dung va mé rong
nguon nhan lyc trong thoi gian tdi bao gom: Céng nghé thong tin (IT); Bdo hiém va Du lich am thue.

Trong d6, nganh Céng ngh¢ théng tin tiép tuc 1a mot trong nhitng nganh c¢6 nhu cu nhan lyc cao nhd vao su
phat trién khong ngimg cua thi trudng ky thuat sé va nhu cau chuyén déi s6 cia doanh nghiép. Nhu ciu vé nhan
luc trong linh vuc nay khong chi dén tir cac cong ty chuyén nganh ma con tir sy gia ting cac doanh nghiép tir
nhiéu nganh nghé khac 4p dung céng nghé thong tin vao hoat dong kinh doanh ctia minh.

Nhin chung, nhitng nganh nghe nay déu yéu cau sy da dang vé k¥ niang va sy san sang thich nghi véi cac xu
huong moi. Nguoi lao dong can phai khong ngimg cép nhat kién thirc va nang cao k¥ ning dé dap ung v6i nhu
cau ngay cang cao tur cac nganh nay.

2. Cac nganh nhw ban din, niing lwgng dang duoc nhic dén nhiéu trong thoi glan gan day. Pac biét khi
quan hé Viét-My, Viét — Nhat dugc ning tam, nganh ban din dang mé ra nhiéu co héi cho nhén sw
Viét Nam vi ngay cang nhiéu doanh nghiép FDI tir My, Nhit va cac qudc gia khic quan tam dén
nganh nay. Theo chi, nganh ban din sé thu hiit nhin sy nhw thé nao trong nim 2024?

Huong loi tir quan hé hop tac qudc té, nganh Dién ti/ Cong nghé cao/ Thiét bi phuy tro (trong do6 cd Nang luong/
Ban dan) tai Viét Nam c6 kha nang thu hat nhan sy mot cach tich cyc trong thoi gian t6i, boi cac yéu t6 nhu
moi truong lam viée quéc té, co hoi phat trién chuyén mon. Didu nay khong chi tao nén mét lan song moi trong
viéc thu hiit nhan sy trong nganh, ma con gép phan cing c6 vi thé ciia Viét Nam trong khu vuc va trén thé gii.

—  Dua trén Khao sat cia Anphabe véi 63.878 ngudi lao dong trén toan qudc (tir Thang 4 - Thang 9 ndm ngoai),
nganh Dién tu/ Cong ngh¢ cao/ Thiét bi phu trg dumng thtr 3 trong top cac linh vire duoc nhiéu nguoi himg
thii va quan tim/ mong mudn 1am viéc, cho thiy tiém ning nhén lyc rat 16n dang cho duge khai thac trong
nganh nay.

—  Tuy nhién, tir phia doanh nghiép lai cho thiy mét birc tranh khac. Chi c6 21% doanh nghiép trong nganh
nay c6 ké hoach gia ting ngudn nhan luc trong nim 2024, trong khi 65% du kién van s& duy tri nguon nhan
luc hién tai. Didu ndy c6 thé néi 1én thuc té cac doanh nghiép van dang trong qua trinh diéu chinh chién
lwge nhan sy cho phi hop véi nhu cdu va xu hudng cua thi truong. Khi viée 1am tré nén canh tranh ciing s&
doi hoi ngudi lao dong phai ning dong hon, sin sang ning cao k¥ ning va kién thirc cuia minh dé nim bit
co hoi trong thoi trudng dang phat trién manh mé nhu vay.
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3. Nhan sy ciia Viét Nam da dap wng dwoc tiéu chuin ciia cac doanh nghiép FDI trong nganh nay chwa
va can cdi thién nhirng gi?

Do6i véi cau hoi nay, Anphabe khong co cau tra 101 chinh xéac vi khong c6 thong tin vé céc tiéu chuan dugc cac
doanh nghiép FDI dat ra.

Tuy nhién, dya trén két qua Khao sat ciia Anphabe v6i nhan sy trong nganh Pién tir/ Cong nghé cao/ Thiét bi
phu trg, nhin chung nhan tai trong nganh nay cho rang: Tw duy ciu tién, hgc héi lién tuc; Tiéng Anh/ Cic
ngoai ngir khac; Kha ning giao tiép va biéu dat ban than; Nim bit cic cong cu Ky thuat sé, Sang tao doi
méi; Xay dung mdi quan hé & Quiin 1y thoi gian la cac nang luc quan trong va can thiét dé phat trién trong
nganh Pién tir/ Cong nghé cao/ Thiét bi phu trg. Dya trén nhitng k¥ nang nay, trung binh khoang 60% trong so6
ho tu danh gia ban than dang & mirc “T6t/Rat tot”.

4. Trong bai phat biéu ciia 6ng Binu Jacob — Tong Giam déc Nestlé Viét Nam, ong cé néi rang nhén sw
gi®’ c6 rét nhiéu tiéu chi khi chon doanh nghi¢p dé lam viéc, ngoai van dé hrong thwéng. Ching han,
ho mong muén mdt mdi trwong 1am viéc hanh phiic, méi trwdng xanh hay gio gidc linh hoat dé c6 thé
dén con. Chi thiy nhirng tiéu chi ¢ méi trwong lam viéc hanh phiic, méi truwong lam viéc xanh hay
gio gidc linh hoat & Viét Nam dang nhw thé nao? Cé nhiéu doanh nghiép dap @ng dwoe cac tiéu chi
trén chua?

Trong bbi canh hién nay, cac tiéu chi ma nguoi di 1am Viét Nam dit ra khi lya chon noi 1am viée da thuc su tro
nén da dang va phong phu. Nguoi lao dong khong chi xem xét dén mirc luong thuong, ma con dac biét quan
tam den nhimg yéu t6 khac nhu méi truong lam viéc hanh phuc, méi truong lam viée xanh, va kha ning linh
hoat vé gio giac, nhét 13 sau dai dich COVID-19.

—  Xét cac tiéu chi méi truwong lam viéc hanh phuc, dit liéu tir Anphabe cho thdy cac yéu té nhu “Chdam séc
sk khée, doi song nhdn vién tot” va “Céng viéc linh hoat” lién tuc nam trong Top 20 tiéu chi khi lya chon
mdi truong lam viée Iy tuong cua ngudi lao dong trong vong 2 nam trd lai day. Piéu nay phan anh sy quan
tAm ngdy cang cao cla nguoi di lam noi chung dbi voi cac chinh sach phuc loi va chdm soc strc khoe ma
doanh nghlep cung cap, dic biét sau dai dich khi moi nguoi déu mong mubn c6 mot stc khoe tot va cugc
song can bang hon. Tir phia doanh nghiép, “Cdi thién chdt liwong méi trieong lam viéc” cling nam trong
Top 5 uu tién khi dinh huéng chién lugc nhan sy trong 2 ndm toi.

— Nhic dén su can bing giira cong viéc — cudc séng, Khao sat cia Anphabe ciing hoi 63.878 ngudi di 1am
rang “Trong cac chuong trinh phiic 1gi duéi day, nhitng hoat ddng niao duge cong ty ban cung cap cho nhan
vién?”. Két qua cho thay su chuyén bién tich cuc khi ty 1& doanh nghiép ap dung chinh sach lam viéc linh
hoat di tang tir 16% (nam 2022) Ién 25% (nam 2023). Du da co sy cai thién nhung van con mot khoang
cach kha lén dé chinh sach nay dat duge mirc d6 ing dung rong rai hon. Dic biét trong bdi canh kinh doanh
kho khan va quy ting luong eo hep, c6 dén gan 50% nhén tai lwa chon “Gio lam viéc linh hoat” 1a mot
trong nhitng chuong trinh phtc lgi cin c6 thay cho viée ting luong. Dié... cho thdy diy 1a mot xu hudng
16n va can dugc cac doanh nghiép chii trong nhiéu hon nira.

—  Dbi v6i xu hwéng méi truomg 1am viée “xanh”: Trong ndm qua, khi tién hanh do luong va danh gia moi
truong lam viéc cia hang trim doanh nghiép tai Viét Nam, Anphabe lién tuc ghi nhan rat nhiéu doanh
nghiép ¢6 nhiing thuc hanh xuat sic huéng dén gia tri “xanh” va “bén vimg”. Dién hinh nhu Schneider
Electric Viét Nam - tap doan ning luong biéu trung cho xu huéng nay. Schneider Electric Viet Nam dat ra
muyc tiéu trung hoa carbon va lién tuc thyc hién cac hoat dong bén viing trén tit ca cac mat tir khi hau, tai
nguyén dén da dang gigi va hoa nhap, noi bat véi du an The Zero Carbon nham giam thiéu luong khi thai
carbon va thiic day cac giai phap nang luong hiu qua va sach hon. Bén canh do, Cong ty cling mang “bén
virng” vao dao tao va phat trién nguon nhan lyc, Xay dung doi ngi da thé hé binh dang v6i ki nang chuyén
d6i s6 va kinh doanh bén viing; cung cap chinh sach lam viéc linh hoat dé giam thiéu khi thai carbon tir
phuong tién... Khéng chi riéng Schneider Electric Viét Nam, ma rat nhiéu doanh nghiép tir cac nganh khac
ciing déu di va dang day manh cac thuc hanh "xanh" trong hoat dong ciia minh, dic biét 1a linh vuc thu hat
nhan tai.

5. Vé xu hwéng nhan sy nim 2024, chi thiy c6 diém gi méi so véi 2023?
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—  Dinh huéng chién lwgc nhéin sy trong nam 2024:

Sau khi trai qua cac bién dong kinh té vi mo trong nam 2023, hau hét doanh nghiép s& c6 sy diéu chinh chién
lwgc nhan sy trong ndm 2024, cy thé sé& tap trung vao cac wu tién chinh: Pao tao/tai dao tao cic k§ ning quan
trong cho ddi ngii nhan vién; T6i wu héa chinh sach Lwong, Thwéng, Phic lgi; Ning cao ning lwc linh
dao ciia ddi ngii quan Iy trong 2 nam téi. Vé ké hoach nhan sy trong nam 2024, dua trén két qua Khao sat voi
khoang 150 doanh nghiép dau nganh, khoang 57% trong s6 ho cho biét van s& duy tri ngudn nhan lyc hién tai,
37% trong d6 s& 1én ké hoach tuyén dung thay thé néu c6 nhan vién nghi viéc.

Xu hudng moi truong lam viée “xanh” da va s€ tiép tuc tré' nén pho bién trong thoi gian téi. Ngay cang ¢ nhiéu
doanh nghiép hudng t6i muyc tiéu phat trién bén Vu:ng va coi trong cac hoat dong “xanh” trong van hoa kinh
doanh, din dén nhu cau vé& viéc 1am “xanh”, k§ nang “xanh” tang. Khao sat cua Anphabe ciing chi ra, 6 dén
91% Gen Z - thé hé lao dong tuong lai, mong mudn dugc lam viée tai nhitng cong ty c6 dong gop vao giai
quyet céc van d& xa hoi nhu Bét binh dang, Gido duc, Phat trién bén viing, Doinghéo va Bién d6i khi hau... Thuc
té nay mot lan nira nhin manh, viéc lam “xanh” dang 14 xu thé va s& con tiép tuc nd ro trong thoi gian téi ma
doanh nghiép céan thich nghi.

—  Thdch thirc ma doanh nghiép phdi déi mdt:

Thi trudng nam 2024 van 1a mot ddu hoi 16n tiém 4n nhidu rui ro, dit ra nhiéu thach thie cho doanh nghiép
trong viéc lam sao dé phan ng nhanh trwéc nhirng thay déi bat ngd ciia thi truwomg; duy tri dii ngan sach/
ngudn diu tw dé giir virng tinh canh tranh, ciing nhu giai quyét cic phirc tap trong té chirc va diéu huéng
mo hinh kinh doanh mot cach hi¢u qua.

Bén canh d6, khi thé hé cac ban tré Gen Z gia nhap thi truong lao dong ngay cang dong, kha ning doanh nghiép
s& phai d6i mit v6i thach thire ciia xung ddt thé hé trong thoi gian toi. Khao sat ciia Anphabe di chi ra, trong
nam 2023 c6 dén 75% nguoi di 1am timg trai qua xung dot, cang thang gitra cac thé hé noi cong s, chu yéu
gitra Gen Z va céc thé hé trude, & cac khia canh nhu Phong cach lam viéc, Thai d6 lam viéc va Céch giao tiép.
Diéu nay doi hoi doanh nghiép can phai ¢6 su diéu chinh phi hop trong chinh sach va vin hoa 1am viéc, nhim
duy tri méi trudng da dang, hoa nhap va phat trién cho da thé hé.

— T goc do ngwoi di lam:

Budc sang nam 2024, Thu nhip tiép tuc 12 yéu t6 dugc nguoi di 1am quan tdm. Tuy nhién, ky vong ting lwong
trung binh cta ho noi chung ¢ giam so v6i nim ngoai, tir 10.2% xudng con 8.5%. Thuc té nay c6 thé phan
anh sy thau hiéu tir phia ngudi lao dong ddi voi kho khin chung cia thi trudng va hoan canh ciia doanh nghiép.
D6i lai, nguoi di 1am bat dau dé cao hon sy cin bang trong cong viéc — cude sdng, dic biét 1a chinh sach Lam
Viéc Linh Hoat. Trong truong hop doanh nghiép c6 ké hoach duy tri lwong, gan 50% nhan ti lya chon “Gié
1am viéc linh hoat” 13 mot trong nhitng chuong trinh phuc loi cin c6 thay cho viée ting luong.

bang chu y, ngay cang ¢6 nhiéu ngu:cn mong muon ¢6 dugc mdt cong viée 6n dinh. Phai thira nhan 1 ba nim
qua & Viét Nam & thé gidi co qua nhiéu bat on vé kinh té vi mo, ciing v6i anh hudng tam 1y do dai dich, khién
ngudi di 1am cam thay hoang mang, lo ling. Két qua Khao sat Xu huéng ngudi di 1am ciia Anphabe cho thiy:
tiéu chi “Céng vigc on dinh” d3 vuon 1én vi tri sb #4 trong Top 10 yéu t6 M6i trudng lam viée 1y tuong do
nguoi di 1am binh chon.

-- Hét --
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Connecting Opportun

Anphabe - Response to The Investor’s Interview Request

1. In 2024, which industry do you think will attract a strong workforce in Vietnam?

According to Anphabe's survey across 18 industries, the top sectors with recruitment needs and workforce
expansion for the coming period include: I7/ Software & Application/ E-commerce; Insurance and Tourisms/
Hospitality.

Among them, 17/ Software & Application/ E-commerce continues to be one of the industries with high labor
demand due to the continuous development of the digital market and the need for digital transformation in
businesses. The demand for human resources in this field comes not only from specialized companies but also
from the increasing number of businesses from various industries incorporating technology into their operations.

Overall, these industries require a diversity of skills and a readiness to adapt to new trends. Employees need to
continuously update their knowledge and enhance their skills to meet the growing demands of these sectors.

2. Industries like semiconductors and energy have been frequently mentioned lately. Particularly as the
Vietnam-U.S. and Vietnam-Japan relations are elevated, the semiconductor industry is opening up
many opportunities for Vietnamese personnel as more FDI enterprises from the U.S., Japan, and
other countries show interest in this field. How do you think the semiconductor industry will attract
personnel in 2024?

Benefiting from international cooperation, the Electronics/ Hi-tech/ Utilities industry (including Energy/ Semi-
conductors) in Vietnam has the potential to attract talents actively in the upcoming time, due to factors such as
an international working environment, professional development opportunities... This not only creates a new
wave in attracting talents in the industry but also contributes to consolidating Vietnam's position in the region
and the world.

Based on Anphabe's survey with 63.878 employees nationwide (from April to September 2023), the Electronics/
Hi-tech/ Utilities ranked 3" among the top industries that many people are interested and desire to work in,
indicating a large potential talents pool waiting to be tapped into in this industry.

However, the situation is different from businesses’ perspective. Only 21% of companies in this industry plan
to increase their workforce in 2024, while 65% expect to maintain their current workforce. This may indicate
that businesses are still adjusting their human resource strategies to align with market needs and trends. As the
job market becomes competitive, employees today needed to be more dynamic, ready to enhance their skills
and knowledge to seize opportunities in such a rapidly developing sector.

3. Have Vietnamese talents met the standards of FDI companies in this industry yet, and what needs to
be improved?

Regarding this question, Anphabe does not have an exact answer due to the lack of information on the standards
set by FDI companies.

However, based on Anphabe’s survey with 4382 talents in the Electronics/ Hi-tech/ Utilities sector, talents in
this field generally believe that Growth mindset; Continuous learning; English/ Other foreign languages;
Communication & self-expression; technology-related skills; Innovation & Creativity; Relationship
building & Time management are crucial competencies for development in the Electronics/ Hi-tech/ Utilities
sector. Based on these skills, approximately 60% of them self-assess as “Good/ Very Good”. Nevertheless, this
confidence level in these skills is lower than the average.

4. In a speech by Mr. Binu Jacob — General Director of Nestlé Vietnam, he mentioned that employees
now have many criteria when choosing a company to work for, beyond just salary and rewards. For
example, they desire a happy working environment, a green workplace, or flexible hours to pick up
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their children. How do you see the criteria for a happy working environment, a green workplace, or
flexible hours in Vietnam? Have many businesses met these criteria?

In the current context, the criteria that Vietnamese employees set when choosing an ideal workplace have indeed
become diverse and abundant. Talents today are considering not only salary and benefits, but also other factors
such as a happy work environment, “green” workplace, and flexibility at work, especially post-COVID-19
pandemic.

e Regarding the criteria for working environment, data from Anphabe shows that factors such as ""Good
health & wellness programs'' and ""Good benefits” have continuosly rank in the Top 5 criteria when
choosing an ideal working environment by employees in the last two years. This reflects the growing
concern of the workforce in general for the welfare policies and healthcare benefits, especially after the
pandemic when everyone desires better health and a more balanced life. From the corporate side,
"Improving the quality of the working environment" is also among the Top 5 priorities in human resource
strategy orientation for the next two years.

e In terms of work-life balance, our survey also asked 63.878 employees nationwide “Among the following
welfare programs, which activities does your company provide to its employees? . The results show a
positive shift with the proportion of businesses applying flexible working policies increasing from 16% (in
2022) to 25% (in 2023). Despite this improvement, there is still a significant gap for this policy to be more
widely applied. Particularly in challenging business climates and limited salary increase funds, nearly 50%
of talents choose “Flexible work” as one of the welfare programs needed instead of a salary increase,
indicating this is a significant trend that needs more attention from businesses.

¢ Regarding the trend of a "green" workplace: Over the past year, while measuring and evaluating the working
environment of hundreds of enterprises in Vietnam, Anphabe continuously recorded many companies with
excellent practices towards "green" and "sustainable" values. Notably, Schneider Electric Vietnam — a
leader in energy management and automation energy company. The company has set a carbon neutrality
goal and continuously carries out sustainable activities across all aspects from climate, resources to gender
diversity and inclusion, highlighted by The Zero Carbon project aiming to reduce carbon emissions and
promote more efficient and cleaner energy solutions. Besides, the company also incorporates
"sustainability" into training and developing human resources, building an equal multi-generational team
with digital transformation and sustainable business skills; providing flexible work policies to reduce carbon
emissions from transportation... Not only Schneider Electric Vietnam, but many businesses from other
industries have also been and are intensively promoting "green" practices in their operations, especially in
the field of talent attraction.

5. Regarding the human resources trend in 2024, what do you see as new compared to 2023?
- In terms of Human Resource Strategy Orientation in 2024:

After going through the macroeconomic fluctuations in 2023, most businesses will adjust their human resource
strategies in 2024, specifically focusing on 3 key priorities: Training/retraining important skills for the
workforce; Optimizing Salary, Bonus, Welfare policies; Enhancing the leadership capabilities of management
teams in the next two years. Regarding the workforce plans for 2024, based on the survey results with about
150 representatives from leading companies, about 57% of them would maintain the current workforce, while
37% will plan to recruit replacements if employees leave.

Notably, "green" working environment has become a trend and will continue to be popular in the coming time.
More and more businesses are aiming for sustainable development and valuing "green" activities in business
culture, leading to an increased demand for "green" jobs, "green" skills. Anphabe's survey also shows that up to
91% of Gen Z — the future workforce generation, want to work in organizations that contributing to social issues
such as Inequality, Education, Sustainable Development, Poverty and Climate Change... This fact once again
emphasizes that "green" jobs are a trend and will continue to flourish in the future, which businesses need to
adapt to.
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- Challenges for businesses in 2024:

The market in 2024 remains a big question mark, posing many risks and challenges for businesses in how to
respond quickly to unforeseen market changes; maintain sufficient budget/investment to remain competitive, as
well as navigate business complexities and business models effectively.

Moreover, as the young generation — Gen Z increasingly enters the labor market, businesses will likely face
generational conflict challenges in the future. Anphabe's survey showed that 75% of employees nationwide
have experienced generation conflicts at work, mainly between Gen Z and other generations in Working style,
Attitude and Communication. This requires businesses to make appropriate adjustments in policies and work
culture to maintain a diverse, inclusive, and developing environment for multiple generations.

- From the employee's perspective:

Moving into 2024, Income continues to be a top concern for industry talents. However, their average salary
increase expectation has decreased compared to last year, from 10.2% to 8.5%. This reality may reflect the
understanding of employees regarding the general market difficulties and the situation of businesses. In return,
workers are placing more importance on work-life balance, especially the Flexible Work policy. In cases where
businesses plan to maintain salaries, nearly 50% of talents choose " Flexible working hours' as one of the
essential welfare programs instead of a salary increase.

Notably, talents are increasingly looking for a stable job. It must be acknowledged that in the past three years
in Vietnam & the world, there have been too many macroeconomic instabilities, , along with psychological
impacts from the pandemic, causing workers to feel uncertain and anxious. Anphabe's Survey results show that
the criterion "Secure Employment” has risen to #2 in the Top 10 factors of an ideal workplace as chosen by
industry talents.

-- End —

ABOUT ANPHABE

Anphabe is the pioneer consulting firm providing Employer Brand and Happy Workforce solutions. The company is active
in three areas of business: Employee, candidate and HR trend survey, Employer Brand and Happy Workforce strategic
consultancy; Activation of Talent Acquisition, Employee Motivation and Retention programs.

Anphabe is the exclusive representative of LinkedIn and Workplace from Meta in Vietnam market. Workplace from Meta is
the internal collaboration and communication platform for enterprises. LinkedIn is the world leading social platform for
working professionals with up to 1 billion members around the world (including more than 5 million talents in Vietnam).

For more information, please visit: https://business.anphabe.com/
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