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Opportunitie:

THONG CAO BAO CHi
XU HUONG NHAN TAI VIET NAM - 10 NAM NHIN LAI

Néu phai dung mét tir & mé ta buc tranh thi trudong lao dong Viét Nam trong mot thap ky qua thi co
1& "bién dong" 1a tir thich hop nhit. Giai doan 2013 - 2023 duoc danh déu boi hang loat cac su kién
quan trong nhu dai dich COVID-19, sy phat trién cua tri tué nhan tao ChatGPT, xung dot dia chinh tri,
su noi 1én cua “dong tién a0” va thé hé Gen Z.... Sudt 10 nam bién dong 4y, Anphabe - v6i st ménh
ddng hanh cing su phat trién cia cong ddng nhan sy Viét Nam, da khong nging nghién ciru va thuce
hién céc khao sat chuyén sau véi trung binh 60.000 ngudi lao dong mdi nim, nham ghi lai mdi bude
chuyén cua nhip dap thi truong, tir 46 xay dung nén nhitng béo céo gié tri gitp doanh nghiép va ngudi
lao dong nam bit kip thoi nhitng xu huéng mai nhat va din dau lan séng thay doi.

Téng hop két qua ciia hon 10 nim khao sat, Bao cdo Xu hwéng nhén tai Viét Nam - 10 Nim Nhin
Lai cua Anphabe s€ tai hién mot cach chi tiét “qua trinh trudng thanh" manh meé cta cua thi truong lao
dong Viét Nam trong mdt thap ky déy thach thue. Bén canh nhiing thay ddi 16m "mot di khong trd lai",
thi trudng van ton tai nhitng diéu"bat bién" di va dang lam thay doi co ban cach thirc hoat dong kinh
doanh va gop phan hinh thanh nhiéu xu huéng nhan tai méi.

I. 6 “BAT BIEN” TRONG “VAN BIEN”

1. Bit bién thir 1: THU NHAP, CAN BANG va ON DINH luén 12 mdi quan tim hang dau cia
nguoi di lam

Khao sat Noi Lam Viéc Tét Nhat Viét Nam® ctia Anphabe trong 10 ndm qua (tir nam 2014 — 2023)

cho thy: bét chap nhimg bién dong cua thi truong, TOP 3 muyc tiéu nghé nghlep cua nguoi di lam

vén ludn 13 CAN BANG; THU NHAP va ON PINH. Trong d6, THU NHAP d trg thanh uu tién sd

1 ké tir ndm 2018 dén nay.

Téng quan thi truong lao dong tir ndm 2014 dén 2023, c6 thé duoc chia thanh 4 giai doan: Giai doan
binh én véi mirc canh tranh nhén tai vira phai; Giai dogn canh tranh nhan tai khéc liét; Giai doan
COVID-19 va Giai dogn Hau COVID-19. Trong mdi giai doan, cac muc tiéu nghé nghiép duoc nguoi
di 1am quan tdm c6 su thay doi nhat dinh, phan 4anh nhu cau theo ting hoan canh, tuy nhién THU
NHAP 1udn 1a yéu t6 duoc uu tién hang dau.

Mit khac, van ludn ton tai sy chénh 1éch giira mirc thu nhap thwe té va ky vong thu nhip ciia
nguoi lao ddng. Trong nam 2021 du khé khin do dich bénh COVID-19, van c6 khoang 34% ngudn
nhén lyc dugc tang luong, con sb nay dén nay di tang 1én dat khoang 50% (nam 2023). Khao sat clia
Anphabe v6i nhimng ngudi duoc ting lwong trong 3 nam nay cho thiy muc ting lwong thyc té cia ho
dao dong tir 8 — 9%, thap hon so véi trung binh mirc ting ma ho ky vong (9.7 -12.4%)

Vao giai doan kho khan khi ma "layoff" tr¢ thanh tir khoa quen thudc, xu hudéng twong tw cung dién
ra khi xét dén su sin long giam lu’o’ng dé giir viée 1am. Mic du ngum lao dong mong mudn ting
lwong & mirc 10-12%, nhung khi d6i mat voi nguy co mét viée, ho chi san 10ng chap nhan giam luong
tir 5-6%. Diéu nay khong chi phan anh thyc trang kho khin trong viéc can bang gitra thu nhap va viéc
1am, ma con cho thiy Thu Nhép van ludn 13 nhu ciu co ban ctia con ngudi ngay ca khi phai d6i mat
vo1 nhitng thach thirc khach quan cua thi truong.
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2. Bit bién thit 2: Noi lam viéc Iy twéng 12 noi lam viéc TOAN DIEN

Khao sat cia Anphabe vé6i trung binh 60.000 ngudi lao dong mdi nam, dua trén khung 6 yéu té mai
truong lam viée Iy twéng bao gdm Tuong thucng, Co hdi phdt trién, Van héa méi truong, Lanh dao
quan Iy, Chat lrong céng viéc — cugc Séng Danh tiéng cong ty cho thdy: mic du co sy thay doi vé ti
1€ uu tién gitra cac yeu to song ca6 yeu t6 nay van ludén giir Vu'ng vi thé quan trong trong suot
thap ky qua, phan anh nhu cau bat bién ctia ngudi di 1am ngay nay vé mot moi truong 1am viée toan
dién, dap tng day du cac khia canh ciia mot noi 1am viée 1y tuéng.

Cu thé, mic di mirc d6 wu tién ddi voi Twéng thuwéng (34%) ngay nay co phan giam so véi thoi diém
nidm 2018 nhung day van 1a yéu t6 duoc nguoi di lam quan tAm nhiéu nhit. Mtc giam nay mit khac
doi hoi su dich chuyén dang cha ¥ hudng t6i viée cai thién Chéit lwong cong viée & Cude song va
Vin hoéa & Méi truong cong ty. Day 13 2 yéu t6 ma doanh nghiép s& can phai dau tu nhiéu vao nim
nay néu c6 du dinh cit giam tudng thudng cta nhan vién.

U'CAU NGUOI DI LAM DANG CO NHUNG DICH CHUYEN NHAT DINH

DANH TIENG CONG TY TUONG THUGNG

Phuc Igi tét

Thuong hiéu thanh céng, san phdm uy tin (tr 2015)
Hudng vé khdch hang, 16y khdch hang lam trong Céng viéc 6n dinh
tam (2022-2023)

Quy mé & tiém luc tai chinh 16n (2021)

Ludng canh tranh & hdp dén
Tdng thu nhdp thudng xuyén (tir 2016)

© Minh bach, tuan thi phdp luat (2021) DANH TIENG Thudnghép-dan{2018)
Phét trifa-banvil 2018 CONG TY
€O HOI CO HOI PHAT TRIEN
L A L o PHAT »  Dudc hudn luyén, ddo tao bai ban
Chdm séc sic khde & dGi séng nhan vién tét TRIEN

A 5 5 & A L6 trinh phdt trién nghé nghiép rd rang
M®6i trudng lam viéc an toan (2021, 2023)

Céng viéc linh hoat (2020-2022)

LANH BAO &
QUAN LY

VAN HOA & MOI TRUONG
Cobng b&ng & Tén trong

LANH DAO & QUAN LY

C6 tdm nhin & chién lugce ré rang

Boi ngli 18nh dgo cb ndng luc +  Tuduy & Hanh x& chuyén nghiép (tUr 2014)

Gan két nhan vién tot (tu 2016) . Tin cy & Minh bach (2021)

Quy trinh lam viéc, lién két phong ban hiéu qua Xuéit hién lién tuc tif ném 2014 — Thénthidn & C3i ma(2016)

(2021) ) '

Phét g S tren \.W,".. he-nhén-vién(2016) Tiéu chi mdi xuét hién 2021-2023 .
Fiéerehimétdi anphabe™
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Cu thé hon, khi phan tich 6 yéu t6 nay thanh 40 tiéu chi xac dinh méi truong 1am viée 1y tuong, Khao
sat ctia Anphabe ghi nhan ngoai cac tiéu chi lién tuc xuat hién trong 10 nim qua, c6 mot sd tiéu chi
m&i xuat hién trong vong 2 - 3 ndm gan day, dic biét trong nhom yéu t6 Danh tiéng cong ty véi cac
tiéu chi nhu “Hudng vé khdach hang & ldy khdach hang lam trong tém”, “Quy mé va tiém lic tai chinh
I6n”, “Minh bach va tudn thii phdp ludt”, cho thdy su thay d6i trong ky vong va dinh hinh méi vé
nhiing yéu t6 quyét dinh lya chon noi lam viéc ciia ngudi di lam. Ngay nay, khong chi cac lanh dao
doanh nghiép ma ca nguoi lao dong cling dat trong tdm vao vi¢c xay dung va lam viéc tai nhitng doanh
nghiép co trién vong bén ving.

Vin héa cong ty ciing phan anh sy chuyén dich tir méi trudng “thdn thién & céi mé” sang moi trudng
ma “Tin cdy & minh bach” duoc dit 1én hang dau. Cung véi d6 1a cac tiéu chi vé Chat lwgng cong
viée & cudce sdng nhu “Méi trieong lam viée an toan” va “Céng viéc linh hoat”’ cling ngdy cang dugc
quan tim. Trong khi d6, d6i voi Lianh dao & Quan Iy khong chi can ning lyc va tim nhin ma con
phai c6 “Quy trinh lam viéc, lién két phong ban hiéu qud”
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3. Bit bién thir 3: THAY DOI 1a BAT BIEN

Trong mot thap ky qua, sy THAY DOI khong chi dién ra lién tuc ma con anh huong manh mé dén cach
thirc hoat dong ctia cac doanh nghiép. Anphabe da phan tich va ghi nhan ba chu ky thay doi quan trong
tai Viét Nam, dién ra vao cac nam 2017, 2020 va 2023, voi nhitng dac diém riéng biét & mdi giai doan.

#3 [THAY BOI I BAT BIEN

Y2017 Y2023

DN thay déi

9 7 O/O DN thay d6i . 8 :I_ O/O chién lugc & t6 chic

chié

~ THAY DO Y2020
bE CANH TRANH
8 O O/ DN thay déi Biéu chinh chién Iugc dé UNG
Cai thién hé théng, quy trinh O chién vac & 16 chic PHO & TAN DUNG nhiing thay
2, g:zlhtlfg chéit lugng sén phém, x d6i dot ngdt trong mai trudng
3. G.im tiﬁr.\g nhan su, thay déi ca TA”H A:( D O ‘ kinFHELAR; hode chinh tri
6uts ' DE TON TAI

1.  Cd&tgidm nhan vién, C4t giam
luong thudng
2. Tdicéu tric doanh nghiép

3. Dé&i hudng kinh doanh, Phdt
trién mang kinh doanh mdi
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= Nam 2017 - Thay déi aé canh tranh: V61 97% doanh nghiép thuc hién cai thién hé théng, quy
trinh, nang cao chat lugng san pham va dich vy, cling nhu gia tang nhan sy va thay doi co cau to
chtrc dé thich nghi véi cude cach mang cong nghiép 4.0.

= Niim 2020 — Thay doi dé ton tai: Vi 80% doanh nghiép budc phai cit giam nhan vién va luong
thudng, tai cau triic doanh nghiép, va chuyén hudng/phat trien hudng kinh doanh dé duy tri hoat
dong kinh doanh trong giai doan COVID-19.

= Nam 2023 - Thay d6i dé thich trng: Voi 81% doanh nghiép mot lan nira diéu chinh chién lugc
deé tng pho & tan dung nhiing thay d61 dot ngdt trong moi truong kinh t€, xa hdi hodc chinh tri.

4. Bét bién thir 4: KHUNG HOANG NIEM TIN kéo dai

V6i qua nhidu sy thay doi va khong chic chin trong cach quan 1y va chién lugc va tuong lai ctia doanh
nghiép khién cho ngudi di lam cam thay hoang mang, mo ho, tao nén mot méi trudng lam viée cang
thang, noi ma niém tin va murc d6 gan két cia nhan vién dang dan mat di. Theo Khao sat ciia Anphabe,
chi s6 Niém tin va Gin két ciia nhan vién trong nam 2023 ghi nhan mirc sut giam nghiém trong, tham
chi thap hon cé giai doan COVID-19.

Khao sat ¥ kién ctia nguoi lao dong Viét Nam ddi v6i nhan dinh “T6i tin vdo tam nhin va chién hroc
cia céng ty” trong gan 10 nam qua cho thdy mot thuc té dang bao dong: Tir mirc 46 65% trong nim
2016, Chi s6 Niém Tin ctia nguoi di lam trong chu ky thay ddi chimg kién mot da giam sit nghiém
trong, cham day 49% trong ndm 2021, dén nay mac du da co sy diéu chinh nhung van chua thé khoi
phuc lai murc ban du. Pidu ndy phan anh ring, mic du cac cong ty khong ngimg nd luc dé thich tmg
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vo1 su thay doi, nhung kha nadng quan tri va tng phé véi su bién dong van con han che, gay ap luc
khong chi cho lanh dao ma con cho toan bd nhan vién trong to chuec.

Mit khac, tuong tmg v6i cac chu ky thay ddi, niém tin ciia nhan vién vao ning luc ving phé cia to
chirc ciing suy gidam qua cac ndm, tir 61% (nim 2017) xudng con khoang 56% (nim 2023), phan 4nh
tAm quan trong va can thiét cua viéc xdy dung "strc manh ciia niém tin", nang cao ning luc “Kién
Hoat” cho t6 chic.

5. Bit bién thit 5: Cing thing truong Ky giira cic thé hé.

Khao sat cia Anphabe vao nim 2015 ghi nhin mét thuc té& c6 dén 85% cac td chirc thira nhan c6 hoi
chimg “Chia ré thé hé” trong méi trudng 1am viée, chi yéu giita thé hé Baby-boomers va Gen X ddi
v6i Gen Y. Tuy nhién, vao nim 2023, duong nhu sy cing thing nay da chuyén hudng, khong con 1a
cudc dung do gitra Gen Y va céac thé hé trude, ma 1a sy “chung tay” gitra Gen X va Gen Y trong viéc
d6i dau v6i nhitng thach thirc do Gen Z dit ra.

Khi mdi thé hé duoc dinh hinh boi nhiing su kién va trdi nghiém ddc trung trong qua trinh phat trién,
nhiing thay d6i nhanh chéng trong thap ky qua di lam ting sur khac biét giita cac thé hé, khién Gen Z
tr¢ nén biét 1ap hon trong quan diém, phong céach lam viéc, thai do, giao tiép va cach tiép can cong
nghé. Dy bao rang thé hé Alpha tiép theo s& con c6 nhimg dic trung 1 rét hon nita. Diéu nay khang
dinh cing thang giita cac thé hé 1a mot thyuc té khong thé tranh khoi trén hanh trinh phat trién cia mdi
to chue.

Vén d& cang thang nay, mic di mang lai khong it thir thach, nhung cling mé ra co hoi dé cac to chire
nudi dudng "hanh phuc da thé hé", va thuc day van héa lam viéc DEI (Diversity, Equity, Inclusion) -
Pa dang, Binh dang va Hoa nhép, tao diéu kién cho tit ca cac thé hé déu cam thay duoc tran trong va
dong gop vao thanh cong chung cua to chirc.

6. Bit bién thir 6: Canh tranh nhén tai chua bao gio ngung.

Canh tranh nhan tai chua bao gio ngung lai, tham chi con ngay cang manh mé€ hon. Khong chi ban
than rng vién tré nén c6i mé hon va c6 nhiéu phuong thirc hon dé tiép can cac méi trudng lam viéc,
ma cac cong ty trén thi trudng ciing dang ddy manh Thuong hiéu nha tuyén dung hon dé thu hat tng
vién tir cac nganh khac. Diéu nay dan dén su chu ¥ ctia ho vao doanh nghiép rat d& bi phan tan va chia
nho qua nhiéu kénh.

Téng két lai, trung binh mot doanh nghiép ¢ Viét Nam cé thé mat di t6i 96% nhan tai tai giai doan
khat khao, trong khi con sd nay dbi voi 10 thuong hiéu nha tuyén dung hap dan nhét chi la 85%. Su
canh tranh tré nén khéc liét hon trong tung nganh, véi IT, FMCG, va Dich vu dugc xem la nhiing
nganh c6 mirc quan tim va tmg tuyén cao hon.

Thuec té, khong phai nhan vién di lam va nghi viéc méi 13 “that thoat”, ma “that thoat nhén tai” da dién
ra lién tuc ngay tur trude khi ho gia nhap doanh nghiép qua 5 giai doan thu hut nhan tai. Nén 1a du
mudn hay khong, doanh nghiép ciing can dau tu diy manh thuong hiéu nha tuyén dung mot cach bai
ban, da dang v6i nhiéu chét liéu hap din, sang tao dé thu hat Gmg vién.

II. 6 DICH CHUYEN MOT PI KHONG TRO LAI
1. “Lam viéc linh hoat” — Nhirng tiéu chuin méi:

"Lam viéc linh hoat" khong con don thuan 1a mot lga chon, ma da tr¢ thanh ti€u chuan mdi. Mac du
xu hudng nay c6 phan "ha nhiét" sau dai dich, nhung sy mong doi v€ mot moi truong lam viée linh
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hoat van dugc dit 1én hang dau, dic biét 1a d6i voi Gen Z - v6i khoang 30% Gen Z ky vong Cong ty
cho phép Lam Viéc Linh Hoat va 71% Gen Z sé& cin nhic cong viéc khac néu cong ty khong co
ché dé nay.

Mat khéc, trong bdi canh nguén lyc doanh nghi¢p han ché, Khao sat caa Anphabe ciing hoéi nguoi di
lam “Néu céng ty chia thé tang hrong nam nay, cac hoat dong & phiic loi nao cé thé givip nhan vién
van tiép tuc gin bé véi cong ty?” — Két qua cho thay, “Lam viéc linh hoat” (47%) xép th 2 trong sb
cac chinh sach ma ngudi di 1am c6 thé cin nhéc, sau “Thudng néng/Thudng mét lan khi dat thanh
tich” (69%).

LAM VIEC LINH HOAT” - NHUNG TIEU CHUAN MG

CONG VIEC LINH HOAT (THOI GIAN, BIA DIEM) DU LUONG NEU GIAM €O THE
CO GIAM NHIET HON VAN LA TOP YEU TO CUA NOI ‘BU’ BANG CONG VIEC LINH HOAT
LAM VIEC LY TUGNG

Top hoat déng GIU CHAN nhan vién néu
o Gen Z ki vong Céng ty cho céng ty khéng thé téng ludng - Y2023
O phép Lam Viéc Linh Hoat )
Thudng néng/Thudng mét lan khi dat thanh tich
T | 69%,

71 0/ i | 47% |
0 “Trg cdp chiphidila
Gen Z CAN NHAC DT | 429,

cong vic khac néu Ky nghi danh cho gia dinh

Céng ty khdng c6 S 417,

ché dé nay
Gidi thudng cha céng ty & cdc hoat déng biéu ducng
T | 41 %,

anphabe™ eroprictary & conidentil
2. Tuy thich 6n dinh nhung c6 t6i 57% ngudn nhén lye tham gia lam viée tw do

Khao sat ctia Anphabe vio ndm 2020 da ghi nhan mot ty 1¢ dang ké ngudn nhan lyc tham gia vao nén
kinh té Gig (nén kinh té tu do). Pén nim 2021, mic du ngudi di 1am uu tién sy 6n dinh nhung con sd
nay van tiép tuc gia ting, dic biét ¢ ty 1¢ lao ddng tw do ban thoi gian da ting tir 39% (nim 2020)
1én 44% (niam 2021), lao dong ty do toan thoi gian c6 giam nhung khong dang ké. Tong cong, di co
khoang 57% ngudn nhan lyec tri thire tai Viét Nam tham gia vao nén kinh té Gig, cho thiy mot su
chuyén dich 16n trong quan niém ctia ngudi lao dong vé sy 6n dinh trong cong viéc.

Cai goi 12 "6n dinh" gio day khong con chi 1a gan bo 1au dai véi mot noi lam viée ma 1a kha nang duy
tri su viing vang va thich nghi véi bién dong, thong qua viéc tham gia vao nhiéu loai cong viéc va hoat
dong tao gid tri khac nhau va c6 nhiéu ngudn thu nhap da dang.

3. An sinh nhan vién tré thanh trong trach doanh nghiép

Heé luy khi con bio sa thai quét qua, cung qua nhiéu nhirng thay d6i va khong chéc chén trong t6 chire khién
ngudi di lam cam thdy hoang mang, ap luc.
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VANGHIEM TRONG HON VS NHOM NHAN VIEN “CAN KHANG STRESS”

Nhén vién tai cdc DN Nhén vién Bl Nhén vién KHONG Bl C_él’t
khéng c&t giam cét giam giam tai cdc DN c6 cat gidm

V2 2 93 @
TE: X))
U U
**Ngudi di lam thiia nhan gdp phdi
cdc triéu ching céing théng Thudng
xuyén hodc Rdt thudng xuyén l l l

BEURNDUT 9% 9% 19%

**Ngudi di lambi céng thdng cao
d6 va cé triéu chiing Burnout

anphabe ™ roprietary & Confidential

Dang luu v, ty 1¢ nhan vién bi STRESS trong nhom bi cdt giam 1a khoang 29%, cao hon so véi ty 1& 23% &
nhém nhan vién tai doanh nghiép khéng cdt giam nhdn sie, nhung van thip hon déng ké so véi con s 43% &
nhém 'Song sot' sau cdt giam. Diéu nay cho thiy ngudi bi cit giam c6 thé trai qua giai doan kho khin va huyt
hang, nhung 4p luc 16n hon van dang d¢ ning 1én vai nhitng ngudi duge doanh nghiép gitr lai.

Tuy nhién, mot van dé ndi com trong thoi gian gan ddy 1a tinh trang BURN-OUT gia ting dang bao dong
trong niam 2023. Khac voi STRESS, BURN-OUT la mdt trang thai nghiém trong va nguy hiém hon, d& khién
ngudi lao dong roi vao trang thai kiét sirc, trong rong va khong con dong luc dé cd ging. Nhimng ngudi bi
BURN-OUT c¢6 riii ro gip cac van dé vé HIEU SUAT cao hon gip 10 lan so vé6i nhitng ngudi chi bi STRESS
ma chua chuyén sang trang thai BURN-OUT.

Khao sat cua Anphabe trong ndm 2023 da chi ra, trung binh cir 10 ngwoi di lam bj STRESS thwong xuyén
thi ¢6 4 ngwdi da chuyén sang trang thai BURN OUT. Trong d6, nhom 'Song sot' sau cat giam ciing 1a nhom
¢6 ty 1& chuyén sang BURN-OUT cao nhit (19%).

AN SINH NHAN VIEN TRG THANH TRONG TRACH CUA DOANH NGHIEP

Ap luc cbng viéc cla t6i 8 mic chdp nhan dudc

100% 100%
90% 84% 90% o
80% 76% 80% 9% 74%
70% 62% 70% 63%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
Y2016 Y2020 Y2023 Y2016 Y2020 Y2023
2014 2015 2016 2018 2020 2021 2022 2023
Chdm séc suc khde & ddi s6ng nhdn vién t6t 5 6 5 2 3 1 2 3
Méi trudng lam viéc an toan 16 10 21 26 17 12 17 10

anphabe™ proprietary & confidential

Trang 6



Tinh trang nay phan anh qua su gia tang ap lyc cong viéc ma nguoi lao dong gap phai va kha nang can
bang giita cong viée va cudc sdng ngay cang tré nén kho khin hon. Cu thé, Khao sat y kién ctia nguoi
di 1am cua Anphabe d6i voi cac nhan dinh vé ap luc cong viée trong ndm 2023 cho thay:

o 62% nguoi di lam déng y v6i nhan dinh Ap lyc cong viéc cua toi o muc chcfp nhan dwoc”
(giam dang ké so véi mirc 84% cua nam 2016)

o 63% nguoi di lam ty tin rang “Téi c6 thé can bang céng viéc va cudc song cd nhan” (giam
nhiéu so v&i con s6 79% ghi nhan duoc vao nam 2016)

Trong bdi canh d6, An Sinh cho nhan vién tré thanh trong trach cua doanh nghiép. Khao sat cua
Anphabe tir 2014 — 2023 ciing cho thiy, cac yéu t6 nhu “Chém séc sirc khée & doi song nhén vién
10t” va “Méi trwomg lam vigc an toan” ciing ngay cang thiang hang, hién duoc xép vao Top 3 va Top
10 trong Top 15 tiéu chi vé noi lam viéc 1y tudng do ngudi di 1am binh chon.

CAUPHUC LOI AN SINH TANG DOT BIEN - DN CO NO LUC NHUNG DAP UNG CON HAN CHE

% Mong muén clia ngudi di lam % dugc trai nghiém tai DN

I 3 9% 24%

I G2 7% 29%

57% 19% 39%

0
i va bao hi e I +5°
Phuc Igi vé bao hiém & suc khée % 16% p 4 24%

I ;'
° & ok

Phdic Igi vé thdi gian & H6 trg lam viéc
Phuc Igi cho gia dinh
Phuc Igi xéy dung van héa

Phdc Igi bang tién

Phdc Igi ddo tgo & phdt trién

W 2022
W 2015
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Trong 6 nhu ciu phic lgi cho nguoi lao dong (bao gdm Phiic loi vé thoi gian & Ho tro lam viée;
Phiic lpi cho gia dinh; Phiic loi xdy dung vin héa; Phiic loi bang tién; Phiic lgi vé bdo hiém & sirc
khée; Phiic loi dao tao & phdt trién), Khao sat ky vong ctia ngudi di 1am tir ndm 2015 dén 2022 cho
thidy mot su gia ting dang ké cac Phiic lgi lién quan dén gia dinh (62%) va Phiic lgi vé thoi gian &
HOb tro 1am viéc (63%).

Mic di doanh nghiép d c6 nhiéu nd luc, s6 lwong nhéan vién duge hudng cac phuc loi nay van it hon
nhiéu so v&i ky vong, va phan 16n van chua hai long véi cac loi ich ma cong ty dang cung cap. Cu thé,
trong khi 63% nguoi ky vong cac chuong trinh Phiic loi vé thoi gian & HS tre lam viée, chi c6 24%
trong s6 d6 1a dugc trai nghi¢m thyc té tai doanh nghi¢p, cho théy mot khodng cach khé 16n gitra nhitng
gi nhan vién mong mudn va nhitng phic lgi ma cong ty dang cung cp. Hau hét doanh nghiép Viét
Nam dén nay déu dang tap trung vao cac Phic lgi dao tao & phat trién hon 12 Phiic lgi vé thoi gian
& Hb trg 1am viéc.

4. Moi quan hé phlrc tap gitta ‘Chang nhdén tai’ va ‘Nang cong ty’ — Thé bat can giira Ngwoi di
lam va Nha tuyen dung:
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Trong nhimg ndm gan day, quan hé giita ngudi di 1am va nha tuyén dung da trai qua nhimg thing tram

dang ké, bién dong theo timg giai doan, phan anh nhing bién d6i 16n trong thi trudng lao dong va xa

hoi:

= T ndm 2016 dén 2018, cudc dua gianh nhan tai trd nén quyét liét, voi cac cong ty déu mudn co
duoc nhimg tng vién xut sic nhat. Piéu ndy din dén mot cude "chién lam phat" trong linh vuc
nhan sy (lam phat vé luong & lam phat vé chirc vu), khi ma mirc lwong va chic vu dugce thoi phong
khong ngimg dé thu hut va giir chan nhan tai.

»  Dén nim 2020, do tac dong cua dai dich COVID-19 ma nhiéu doanh nghiép budc phai tir bd chién
luoc dat gia ciia minh va thyuc hién cat giam nhan sy quy mé 16n dé duy tri sy ton tai. Tiép theo
vao nam 2021, ‘Lan song nghi vi¢c hang loat’ (The Great Resignation) d khién cac cong ty chay
dua véi viée gilt chan nhan tai, khl ho nhan ra rang V1ec g1uf chan nhan vién khong chi dua vao
lwong thudng ma con can co cac yéu tb khac nhu sy gin két va hanh phuc tai noi 1am viéc.

= Nim 2022 va 2023 ching kién ‘Lan song sa thai hang loat’ (Great Layoff) va ‘Cudc hbi tiéc 16n’
(The Great Regret) thé hién sy bien dong va khong chiac chan trong moi quan h¢ lam viéc, khi
nhiéu nguoi lao dong bi sa thai, hoac ty rdi di nhung sau do6 lai hoi han va muon quay tro lai voi
cong ty ctl.

Viy van dé ciia niim 2024 1a gi? - Dén nam 2024, khai niém ‘Nghi viéc tham ling’ (Quiet Quitting)
da tré thanh mot van dé dang quan tdm, ndi 1én tinh trang nhan vién van tiép tuc l1am viéc nhung khong
con tap trung toan tdm toan ¥ hay dong gop mot cach tich cuc cho cong ty, thé hién sy roi bo thim
lang va mot tim thé khong con mudn phan ddu hodc gin bé 1au dai.

Céu chuyén vé mdi quan hé giita ngudi lao dong va nha tuyén dung thudng phan anh mét birc tranh
16n vé thyc trang thi truong lao dong va van hoéa doanh nghiép. Su bét can xing nay yéu cau doanh
nghiép phai khong ngimg thich tmg va tim kiém cach tiép can mai dé thu hit va giir chan nhan tai,
déng thoi xay dung mdt moi truong lam viée ho tro sy phat trién 1au dai va hanh phuc cho nhan vién.

5. Nim 2024: SU TRO LAI ciia ZOMBIE CONG SO.

Hang nam, bén canh khao sat 50+ ngan ngudi di 1am thi Anphabe ciing khao sat ndi bd cho hon 100 cong ty tai Viét
Nam (Anphabe goi la khao sat Nguoi di lam Hanh Phiic). M6 hinh chinh ctia khao sat nay chinh 1a do luong dua trén
mure d6 nd lyc (Anphabe chia thang d6 ngudn nhan lyc tir Low effort dén High effort). Ngoai ra, khao sat con do ludng
d6 do trung thanh cta ngudi di 1am dya trén mong mudn gan bé vai cong ty hay 14 s& co ¥ dinh nghi viée (intention to
leave hodc intention to stay). Theo d6, nguon nhan lyc ra thanh 4 nhém nhén vién:

e Nhém Core team — Nong c6t: nhitng ngudi vira nd lyc & trung thanh ma doanh nghiép nao ciing mong mudn
co duoc.

e Nhom Regret loss —Thit thoat dang tiéc: nhimg nguoi rat yéu cong ty va rat nd luc cho dén ngay ho ra di.
e Nhém Quitter — Tr bo: nhitng ngudi vira thiéu nd luc, vira 6 y dinh roi di

e Nhém Zombie: nhitng ngudi nd lyc thap nhung khong ¢6 ¥ dinh roi di, 1am viéc vat vo nhu nhitng “xac song”
cong sd, day 1a mot trong nhitng ndi dau ma ngudi nhan sy dau dau.

"Zombie cong s6" 13 thuit ngir ma Anphabe dua ra nhim mé ta nhom ngudi lao dong: di lam nhung

khong nd luc 1am; khong c6 y dinh nghi viéc du it gan két; ha guc dong nghiép bang thai d6 va hanh
Vi tiéu cuc.

Trang 8



#5 SUTRO LAI CUA ZOMBIE CONG SO
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Khao sat cia Anphabe dya trén mé hinh phan b6 ngudn nhan lyc tir nam 2016 - 2023 cho thay sy thay
d6i trong ty 1¢ giita cic nhom nhan luc qua cac nam, véi sy giam dan clia nhom Nong cot va su gia
tang ctia nhom To6n that déng tiéc va nhom Tir bo (do 1an song nghi viée va sa thai hang loat dudi tac
dong ctia dich COVID-19). Sau d6, dén nam 2023 xuat hién hién tugng “Zombie trd lai” do mot sd
nhan sy ¢6 vé da quay trd lai lam viéc, nhung khong con nd luc va ga"ln b6 nhu trudc.

Buéc sang nim 2024, du kién sé danh diu su tré lai manh mé cia "zombie cong sé", khi c6 dén
88% nguodn nhan lyc bay t6 y dinh & lai véi doanh nghié€p, cao hon nhiéu so vdi con s6 67% vao thoi
diem Zombie troi dgy’ nam 2017.

BEUC TE LA

5% 40% 33%  23%

RAT KHONG . g RAT
GAN KET THO O CLAN IS GAN KET
0 e
Nhanlyc VietNam 0 0 —mes s - —a—
KHONG gdn két Tu Nguyén 1% 53% 1k 92% 98%
A
lan
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Mit khac, trén thyuc té ¢6 dén 45% nhan lwe Viét Nam thé hién sy “rat khong gin két” hoiic “tho
0” v6i doanh nghiép, tuong rng murc do tu nguyen dong gop cua ho chi khoang 11% va 53%, thap
hon nhiéu so véi nhom nhan vién Gan két cao. Diéu nay cho thiy gan mot nua nguon nhan lyc dang
lam viéc dudi kha ndng cta minh, nhin manh tam quan trong cua viéc tai gan két va phuc hoi dong
luc lam vi€e cho “zombie cong s¢” - nhiém vu 16n nhét trong quan tri nhan su ma doanh nghi¢p can
quan tam.

6. “Nghi viéc nhanh” hay “bi sa thai” khong con la bat lgi I6n trong CV nhin tai

Tinh trang "nghi viéc nhanh" hay "bi sa thai" gio' day khong con 13 diém trir 16n trong hd so xin viéc
ctiia nhan tai. Pay 1a mot dién bién thu vi, cho théy thi truong lao dong dang trd nén linh hoat va coi
mo hon. Khao sat ciia Anphabe vao nira dau nam 2023 cho thiy, cir m&i 10 ngwdi bi cit giam da cé
7 ngudi tim dwoc cong viée méi. Trong sd 7 ngudi ndy, chi ¢6 1 ngwdi chiap nhan hrong thap hon,
3 ngudi gilr nguyén mirc lwong va 3 nguwoi tham chi tim dwge viée véi mirc lwong méi cao hon.
Diéu nay cho thiy rang viéc bi sa thai d6i khi ciing 14 co hdi dé nhiéu nguoi c6 bude tién tét hon trong
su nghiép.

Tim dudc viéc Nguén nhén luc
lusng cao hon béy git toan lam
viéc Agile - tao
1 0 7 Da tim Luong nhdém du dn mdi
dudc viéc \ béing theo nguén luc
Nhén vién E phu hgp, xong la
layoff trong 6 thdng ‘dep nhém’. Nén
1 Ludng cdn phdi xay
thap hon dung NANG LUC
AGILE cho ngudi

di lam, gitp ho
“séng tét” trong
moi tinh huéng,
Gen Gen Gen ké cd khi cty

M 470/ khong c6 du dn
0 o

88 44 20 1 § I 5 o A ™,
doanh nghiép IT thuc hién cat TRAN THI HUONG THU
giém nhan sy ndm 2023 €00~ Anamote

Thoi gian gdn bd véi codng ty
Ban vi (ndm)

Thai gian dai nhét gdn
bd vdi cong ty

Thai gian ngdn nhdt

gdn bé vdi cong ty = R
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Khdo sdt Xu hudng nghé nghiép n&ra021

Dbi v6i thé hé lao dong méi, dic biét 1a Gen Z, thoi gian gan bé ngin han véi cong ty (chi tir 1-2 néim)
da tré thanh mot chuan muc méi cta thé hé nay, thay vi ddu hiéu cta sy khong on dinh nhu quan diém
trude day. Piéu nay yéu ciu mot sy diéu chinh trong cach ma nha tuyén dung danh gia cac tng vién
cling nhu cach ho xay dung méi trudng lam viée va phat trién nhan sy cia minh.

Bén canh d6, trong bdi canh cac doanh nghiép cat giam hang loat, ning lre 1am vi¢e Agile (1am viéc
theo timg nhém dy 4n véi ngudn lyc phi hop) dang tré thanh xu hudng, dic biét trong nganh IT. Cach
tiép can nay cho phép t6 chirc va nhom dy 4n phan g nhanh véi sy thay d6i, dong thoi nhin manh
su can thiét phai xdy dung nang luc Agile cho nguoi lao dong, gitp ho cé thé linh hoat tham gia vao
nhiéu duy an, du c6 thé khong phai tai cong ty hi¢n tai. Nhu vay, khi nha quan Iy nhan sy phai dbi mat
v6i cac quyét dinh layoff hay tai cdu triic, ho c6 thé yén tdm rang nhan vién di duoc trang bi du ky
ning dé ty tin tiép tuc con dudng su nghiép ctia minh & noi khac.
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III. 6 NGHICH LY MA CEO & HR PHAI PUONG PAU:

Trong thé gidi lao dong hién dai, cac nha 1anh dao doanh nghiép va HR phai dbi mat véi rat nhiéu
thach thure nghich 1y trong quan tri nhan sy. Cum tir BANI, dugc dua ra boi nha nhan ching hoc nguoi
M - Jamais Cascio, 1a mot khai niém méi thay thé VUCA dé mé ta moi trudng kinh doanh hién nay,
v6i nhitng thay ddi va bét 6n duge gia tang. BANI dai dién cho Brittle (mong manh), Anxious (lo sg),
Non-linear (phi tuyén tinh), va Incomprehensible (kho hiéu) - mé ta mot thé gi¢i noi ma sy thay doi
dién ra lién tyc va khong thé ludng trude va diy ray nhiing thach thirc khong thé giai thich dugc.

Trong ngit canh nay, cac CEO va HR phai giai quyét 6 nghich 1y chinh:

e GIA TANG hiéu suat nhung CAT GIAM chi phi

e Nhan vién muén PHAT TRIEN nhung can CAN BANG CONG VIEC — CUOC SONG

e Phai nang tim NANG LUC t6 chirc nhung ngudi di 1am THIEU CHU DPONG hoc tap

e Nhan tai MUON GIU THI BI va nhan vién GAN BO thi khéng ¢6 nhiéu CO HOI

e Phai thich tmg véi THAY POI VU BAO bén ngoai nhiing ciing phai ON DINH NOI BO

e Tan dung CONG NGHE d¢ c6 nhitng quyét dinh CON NGUOI hon
Céc nghich 1y nay cho thiy su phtc tap trong viéc quan Iy va phat trién nhan su. Chung yéu cau cac
nha quan 1y phai tim cach hai hoa giita yéu cau hiéu suat cao va ngudn luc c6 han, giita nhu cau phat
trién ca nhan va nhu cau 6n dinh cua to chuc.

AO BO NUT THAT “QUAN LY CAP TRUNG”

SANDWICH PRESSURE NGUYEN NHAN TAO AP LUC
40%
34% 35% 31% 35% i 329% 34% 35%
- ~ 29%
Nhén vién C}uon ly Laﬂnh dao
cdip trung cép cao
Stress
thudng Khéng d0 thdi gian cho gia  Thudng xuyén phdilam  Qud nhiéu thay d6i trong t&
xﬂuyén dén 27% @ 33% dinh & cd nhan thém gid vi nhiéu viéc chic
rét thusng
xuyén W Nhén vién Quén ly cp trung Lanh dao cp cao

e Qudn ly cdp E
trung giam ty |

DANH GIA VE NANG LUC BAN THAN - QUAN LY CAP TRUNG

- 1
1
! . 2 v 1
Hop téc # 6% tin vé ning i
; lyc ctia minh
Dén dat thay déi # 64% i« Chicé 59%

quan ly cdp

; :

/ ap |

Truyén théng gay dnh hudng — 61% trung tutin vé |
5 1

- ndng luc cla !

T ohan biay  E—— )
Suy nghi phén bién 60% ! minh |
) |

Q Gidi quyét vén dé phic tap I
‘ 59% B 2023
‘ 2022
anphabe' " Proprietary

bac biét, quan ly cép trung dugc xac dinh 1a "nut that" trong viéc giai quyét céc van dé nodi bo. Khao
sat ciia Anphabe chi ra rang, quan Iy cdp trung cam thay ap luc ning né (Sandwich Pressure) véi ty
1¢ stress thuong xuyén dén rat thuong xuyén cao nhat (37%). Nguyén nhan dian d&én ap luc chi yéu 1a
do “Khéng i thoi gian cho gia dinh va cd nhdan”; “Thieong xuyén phdi lam thém gio- vi nhiéu viée”’;
“Oud nhiéu thay doi trong t6 chire”. Dong thoi, Khao sat ciia Anphabe 2023 cho thay chi c6 59% quan
Iy cAp trung ty tin vé ning lyc ciia minh, thip hon so véi ty 1¢ ghi nhan duogc ndm 2022.

--Hét--
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Vé Anphabe

La cong ty tu van tién phong vé giai phap Thuong hiéu Nha tuyén dung va Méi truong 1am viéc Hanh
phtc, Anphabe hién hoat dong trén 03 linh vuc : Khao sat nhan vién, rng vién va xu hudng nhan su;
Tu van chién luge Thuong hi¢u nha tuyén dung va Moi truong lam viéc; Thuc thi cac chuong trinh
thu hut, tao dong luc va gitr chan nhan tai.

Anphabe ty hio 1 dai dién phat trién thi trudng doc quyén cua Workplace from Meta va LinkedIn tai
Viét Nam. Trong d6, Workplace from Meta 13 nén tang truyén thong va gin két ndi bo do Meta phat
trién riéng cho doanh nghiép, LinkedIn 13 mang xa hoi danh cho ngudi di 1am chuyén nghiép 16n nhat
thé gidi voi hon 1 ty thanh vién trén toan cAu va hon 5 triéu thanh vién tai Viét Nam.

Truy cp trang web Anphabe dé tim hiéu thém: https://anphabe.com/

Théng tin chi tiét, vui long lién hé:

Van Vu (Ms.) — Phu trach Truyén thong, Anphabe

. 'S’
o Didong: (+84) 786.328.328 a n ha be 4
e E-mail: van.vu@anphabe.com

Connecting Opportunities!

Eric Tran (Mr.) — Marketing Communication Manager
e Didong: (+84) 775.777.275
e  E-mail: eric.tran@anphabe.com
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Press Release
VIETNAM TALENT TRENDS REPORT: A 10-YEAR RETROSPECTIVE

If one had to choose a single word to describe the landscape of the Vietnamese labor market over the past
decade, "volatile" would perhaps be the most fitting. The period from 2013 to 2023 was marked by numerous
significant events such as the COVID-19 pandemic, the development of Al technologies like ChatGPT,
geopolitical conflicts, the rise of "cryptocurrency", and the emergence of Gen Z. Throughout these ten
tumultuous years, Anphabe, with its mission to accompany the growth of Vietham’s HR community, has
continuously conducted in-depth surveys with an average of 60,000 workers annually, to document each pulse
of the market’s rhythm. From these efforts, valuable reports were crafted to help businesses and workers quickly
catch up with the latest trends and lead the wave of change.

The compilation of over a decade’s worth of survey data, the 10-Year Talent Trends Report by Anphabe, will
detail the robust "maturation process" of Vietnam's labor market through a challenging decade. Alongside major
irreversible changes, there are "constants" that continue to fundamentally alter business operations and
contribute to shaping many new talent trends.

I. 6 CONSTANTS AMIDST CHANGE
1. INCOME, BALANCE, and STABILITY remain top priorities for workers

Anphabe’s Vietnam Best Places to Work® survey over the past decade (from 2014 — 2023) shows: despite
market fluctuations, the TOP 3 career goals of workers have always been BALANCE; INCOME; and
STABILITY. Of these, INCOME has been the top priority from 2018 onwards.

The labor market from 2014 to 2023 can be divided into 4 phases: a stabilization phase with moderate talent
competition; a fierce talent competition phase; the COVID-19 phase; and the Post COVID-19 phase. In each
phase, the career goals of workers have shifted to reflect the needs of the times, yet INCOME remains the
most prioritized factor.

Additionally, there has always been a gap between the actual income and the income expectations of
workers. In 2021, despite difficulties due to the COVID-19 pandemic, about 34% of the workforce received
salary increases, a figure that has risen to about 50% in 2023. Surveys from Anphabe with those who received
raises in these three years show that the actual raise percentage ranged from 8 — 9%, lower than the average
expected increase (9.7 - 12.4%).

During challenging times when "layoffs" became a familiar term, a similar trend was observed in terms of
willingness to take pay cuts to retain jobs. Although workers hoped for a 10 - 12% salary increase, faced with
the risk of job loss, they were only willing to accept a 5 - 6% reduction. This not only reflects the difficult
situation of balancing income and employment but also shows that INCOME always remains a basic human
need, even in the face of market challenges.

2. An ideal workplace is a COMPREHENSIVE workplace.

Anphabe's survey of an average of 60,000 workers each year, based on a framework of 6 ideal work environment
factors including Rewards, Development Opportunities, Workplace Culture, Leadership Management, Work-
Life Quality, and Company Reputation shows: although the priority ratios of these factors change, all 6 have
consistently held their importance over the decade, reflecting the unchanged needs of today’s workforce for
a comprehensive working environment.

Specifically, while the priority given to Rewards (34%) has decreased compared to 2018, it remains the most
concerned factor for workers. This decrease, however, requires a significant shift towards improving Work
Quality & Life and Culture & Workplace Environment. These are two factors that businesses will need to invest
heavily in this year if they plan to reduce employee rewards.

Trang 1



BUCAU NGUG| Bl LAM DANG CO NHUNG DICH CHUYEN NHAT DINH

DANH TIENG CONG TY TUGNG THUGNG
+  Thudng hiéu thanh cdng, sén phdm uy tin (tir 2015) Phc Igi tét

Hudéng vé khdch hang, 18y khdch hang lam trong Cong viéc 6n dinh

tdm (2022-2023)

Quy mé & tiém Iuc tai chinh 16n (2021)

Minh bach, tudn thd phdp lugt (2021)

Phét tridn-bén-vitha{(2018)
Sint U

Ludng canh tranh & hdp dan
Tdng thu nhdp thudng xuyén (tir 2016)
Thud Sp-dEn {2018

CG HOI PHAT TRIEN

Budc hudn luyén, ddo tao bai ba
Chd&m séc stic khde & ddi s6ng nhan vién tét  MEE R Gl U Lol (et

Moi trudng lam viéc an toan (2021, 2023)
Coéng viéc linh hoat (2020-2022)

Co-58-vétchdthibn-dai-&-dbi-ngi-hd-trg-t6t(2020)

L6 trinh phdt trién nghé nghiép ré rang

IR e el | b (bt e U Y a0 YAl
Buge-tiep-xue,hochotaudeteL }

VAN HOA & MOI TRUONG
Cbng b&ng & Tén trong
Tu duy & Hanh x& chuyén nghiép (tr 2014)
Tin cdy & Minh bach (2021)

Xudt hién lién tyc tir ndm 2014 Thén-thién-&-E8-mé-{2016)

LANH DAO & QUAN LY
. C4 t&dm nhin & chién lugc rd rang
B6i ngli I&inh dao cé néng luc
Gdn két nhan vién tét (tir 2016)

Quy trinh lam viéc, lién két phong ban hiéu qua
(2021)

S . e DT

Tiéu chi mdi xudt hién 2021-2023

Fibuchimétdi anphabe™
Proprietary & Confidential

Moreover, when analyzing these 6 factors into 40 criteria that define an ideal work environment,
Anphabe's survey records that besides the criteria that have continuously appeared over the past
decade, some new criteria have emerged in the last 2-3 years, particularly in the Company Reputation
group with criteria like Customer-centric & Customer-focused, Large financial scale & potential,
Transparency and legal compliance, indicating a shift in expectations and a new definition of what
factors are critical in choosing a workplace. Nowadays, not only business leaders but also workers
focus on building and working at sustainable enterprises.

Company culture also reflects the shift from a "Friendly & open" environment to one where "Trust
& transparency" are prioritized. Alongside this, criteria related to Work Quality & Life such as Safe
work environment and Flexible work are increasingly being focused on.

Meanwhile, for Leadership & Management, it's not only about capability and vision but also about
Efficient work processes and departmental integration.

3. Change is the ONLY Constant

Over the past decade, CHANGE has not only been continuous but has also profoundly impacted how
businesses operate. Anphabe has analyzed and recorded three significant cycles of change in Vietnam,
occurring in 2017, 2020, and 2023, each with its own distinct characteristics.
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= 2017 - Change to Compete: With 97% of businesses improving systems, processes,
enhancing product and service quality, as well as increasing personnel and changing
organizational structures to adapt to the Industry 4.0 revolution.

= 2020 - Change to Survive: With 80% of businesses forced to cut staff and salaries, restructure,
and shift/develop business directions to maintain operations during the COVID-19 phase.

= 2023 — Change to Adapt: With 81% of businesses once again adjusting strategies to respond
& take advantage of sudden changes in the economic, social, or political environment.

4. Extended Crisis of Trust

With so much change and uncertainty in management and business strategies, workers feel confused
and vague, creating a tense work environment where trust and employee engagement are gradually
diminishing. According to Anphabe’s survey, the Trust and Engagement index of employees in 2023
saw a severe decline, even lower than during the COVID-19 period.

A survey of Vietnamese workers regarding the statement "I believe in the vision and strategy of the
company" over nearly a decade reveals a worrying reality: from a 65% level in 2016, the Trust Index
of workers during the change cycle saw a severe decline, reaching a low of 49% in 2021, and although
there has been some adjustment, it has yet to return to its original level. This reflects that, despite
companies’ efforts to adapt to changes, the ability to manage and respond to fluctuations is still limited,
putting pressure not only on leaders but also on all employees in the organization.

Corresponding to the change cycles, employees' trust in the organization's response capability also
declined over the years, from 61% (in 2017) to about 56% (in 2023), reflecting the importance and
necessity of building "the strength of trust", enhancing the “Resilient” capacity of the organization.

5. Persistent Inter-Generational Tensions

Anphabe's survey in 2015 revealed a reality where 85% of organizations acknowledged the
"Generational Divide" within the workplace, primarily between Baby-boomers and Gen X in contrast
to Gen Y. However, by 2023, it seems that this tension has shifted, no longer being a clash between
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Gen Y and earlier generations, but rather a "collaboration" between Gen X and Gen Y in facing
challenges posed by Gen Z.

As each generation is defined by distinctive events and experiences during their development, the rapid
changes over the past decade have accentuated the differences between generations, making Gen Z
more isolated in terms of perspectives, working styles, attitudes, communication, and technological
approach. It is predicted that the next generation, Alpha, will exhibit even more distinct characteristics.
This underscores that inter-generational tension is an inevitable reality on the development journey of
any organization.

While this issue poses numerous challenges, it also opens opportunities for organizations to foster
multi-generational happiness and promote a DEI (Diversity, Equity, Inclusion) work culture,
creating an environment where all generations feel valued and contribute to the organization's overall
success.

6. Never-ending Talent Competition

The competition for talent has never ceased, in fact, it has become even more intense. Not only are
candidates more open and have more avenues to explore different work environments, but companies
in the market are also intensifying their Employer Branding efforts to attract candidates from various
sectors. This leads to their attention being easily dispersed and fragmented across multiple channels.

In summary, an average company in Vietnam might lose up to 96% of its talent at the Desire stage,
while this number for the TOP 10 most attractive employer brands is only 85%. Competition becomes
fiercer within each industry, with /7, FMCG, and Services seen as sectors with higher interest and
application rates.

In reality, it's not just employees joining and leaving that constitutes "talent loss"; rather, "talent loss"
has been continuously occurring from before they even join the company, throughout the 5 stages of
talent attraction. Thus, whether they like it or not, companies need to invest in promoting their
employer brand in a structured, diverse manner with many appealing and creative elements to attract
candidates.

II. IRREVERSIBLE SHIFTS

1. Flexible Working — The New Standard:

"Flexible working" is no longer just an option; it has become the new standard. Although this trend
has cooled down post-pandemic, the expectation for a flexible work environment remains a priority,
especially among Gen Z - with about 30% of Gen Z expecting companies to allow Flexible Working,
and 71% of Gen Z would consider another job if the company does not offer this mode.

Additionally, in the context of limited business resources, Anphabe's survey also asked workers "If the
company cannot increase salaries this year, which activities and benefits could help employees
continue to stay with the company?" - The results showed that Flexible Working (47%) ranked 24
among policies that workers would consider, following Spot Bonuses/One-time bonuses for
achievements (69%).

2. Preference for Stability, yet 57% engage in Freelance Work

Anphabe's survey in 2020 recorded a significant proportion of the workforce participating in the gig
economy. By 2021, although workers prioritized stability, the number continued to rise, especially the
rate of part-time freelancers which increased from 39% (in 2020) to 44% (in 2021). Full-time
freelancers slightly decreased but not significantly. In total, about 57% of the intellectual workforce
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in Vietnam has engaged in the gig economy, indicating a major shift in workers' perceptions of job
stability.

Today, "stability" no longer just means long-term attachment to one workplace but the ability to
maintain resilience and adapt to changes through engaging in various types of work and activities that
provide different sources of income.

3. Employee Welfare turns to Corporate Responsibility.

The aftermath of widespread layoffs, along with numerous changes and uncertainties within
organizations, has left employees feeling lost and under pressure.

Notably, the stress rate among employees in the downsized group is about 29%, higher than the 23%
among employees in companies that did not downsize, but significantly lower than the 43% among
the 'survivors' of the cuts. This indicates that those who were laid off might go through a difficult and
disheartening phase, but the greater pressure weighs on those retained by the companies.

However, a prominent issue in recent times is the alarming increase in BURN-OUT in 2023. Unlike
stress, BURN-OUT is a more severe and dangerous state, potentially leaving employees feeling
exhausted, empty, and unmotivated. Those experiencing BURN-OUT are 10 times more likely to
encounter performance issues than those who are only stressed but not yet burned out.

Anphabe's survey in 2023 indicated that, on average, for every 10 employees experiencing regular
STRESS, 4 have transitioned to a state of BURN-OUT. Among these, the 'survivors' of downsizing
also have the highest rate of transitioning to BURN-OUT (19%).

This situation reflects the increasing work pressures employees face and the growing difficulty in
balancing work and life. Specifically, Anphabe's 2023 survey on work pressure shows:

e 62% of employees agree with the statement "My work pressure is at an acceptable level” (a
significant decrease from 84% in 2016).

e 63% of employees feel confident that "/ can balance work and personal life"” (a considerable
drop from the 79% recorded in 2016).

In this context, ensuring employee welfare has become a corporate responsibility. Anphabe's surveys
from 2014 to 2023 show that factors such as Good healthcare & life care for employees and Safe
working environment have been increasingly prioritized, now ranked 3" and 10" among the Top 15
criteria for an ideal workplace as voted by employees.

Among the 6 types of employee benefits (including Time & Work Support; Family benefits; Cultural
Building benefits; Monetary benefits; Insurance & Health; Training & Development), the expectation
survey from 2015 to 2022 shows a significant increase in Family-related benefits (62%) and Time
& Work Support (63%).

Despite efforts by companies, the number of employees enjoying these benefits is still much lower
than expected, and most are still not satisfied with the benefits their companies provide. Specifically,
while 63% expect Time & Work Support programs, only 24% actually experience these in practice,
highlighting a large gap between what employees desire and the benefits companies offer. It seems
that most Vietnamese companies are now focusing more on Training & Development benefits than on
Time & Work Support.

4. The love story of ‘Mr.Talent’ and ‘Ms.Company' - The imbalance between ‘Employees’
and ‘Employers’:

In recent years, the relationship between employees and employers has experienced significant
fluctuations, changing with each phase and reflecting major shifts in the labor market and society:
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e From 2016 to 2018, the race to attract top talent became fierce, with companies vying to secure
the best candidates. This led to a "wage and title inflation" in the HR field, where salaries and
job titles were continually inflated to attract and retain talent.

e In 2020, impacted by the COVID-19 pandemic, many businesses were forced to abandon their
costly strategies and implement large-scale staff reductions to survive. Following this in 2021,
the Great Resignation wave prompted companies to compete in retaining talent, realizing that
keeping employees depended not just on salary but also on engagement and happiness at work.

e In 2022 and 2023, the Great Layoff and Great Regret waves reflected the volatility and
uncertainty in employment relationships, with many workers being laid off or leaving voluntarily
but later regretting their decision and wanting to return to their former companies.

What's the issue in 2024? - By 2024, the concept of 'Quiet Quitting' has become a notable concern.
It describes the situation where employees continue to work but are no longer fully engaged or
contributing positively to the company, showing a silent withdrawal and a lack of desire for long-term
commitment or effort.

The narrative about the relationship between employees and employers often reflects a broader picture
of the labor market and corporate culture. This asymmetry requires businesses to continually adapt and
seek new approaches to attract and retain talent, while also creating a supportive work environment
for long-term development and happiness for employees.

5. 2024: The return of ‘Zombie at Work'.

"Zombie at Work" is a term introduced by Anphabe to describe a group of employees who are
disengaged; they show up but don't strive; they aren't planning to quit despite a lack of commitment;
they demoralize their colleagues with negative attitudes and behaviors.

Anphabe's survey spanning from 2016 to 2023 shows a shift in the proportion of employee groups
over the years, with a decrease in the 'Core' group and an increase in the 'Regret Loss' and ‘Quitting’
groups (due to the waves of resignations and layoffs under the impact of the COVID-19 pandemic).
By 2023, the phenomenon of 'Zombies at Work’ became apparent as some employees seemed to have
returned to work, but no longer with the previous effort and commitment.

Entering 2024, it is expected to mark a strong comeback of the ‘Zombie at Work', with up to 88% of
the workforce expressing intentions to stay with their companies, significantly higher than the 67%
during the 'Zombie uprising' in 2017.

Additionally, in reality, up to 45% of the Vietnamese workforce show 'very low engagement' or
‘disengaged’ towards their companies, corresponding to their voluntary contribution levels of only
about 11% and 53%, much lower than the high-engagement group. This indicates that nearly half of
the workforce is operating below their capacity, emphasizing the importance of re-engaging and
revitalizing the work motivation for the Zombies - the biggest task in HR management that companies
need to focus on.

6. 'Quick Resignations' or 'Being Fired' no longer major drawbacks in a talent's resume

The situations of 'quick resignations' or 'being fired' are no longer significant negatives in a talent's
resume. This interesting development shows that the labor market is becoming more flexible and open.
Anphabe's survey in the first half of 2023 showed that for every ten people laid off, seven found new
jobs. Among these seven, only one accepted a lower salary, three maintained their salary level, and
three even secured jobs with higher salaries than before. This demonstrates that being laid off can
sometimes be an opportunity for many to advance better in their careers.
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For the new generation of workers, especially Gen Z, short-term employment at a company (only 1-2
years) has become a new standard for this generation, rather than a sign of instability as previously
perceived. This requires an adjustment in how employers assess candidates and how they build their
work environments and personnel development strategies.

In the context of widespread corporate cutbacks, the ability to work Agilely (working in project teams
with appropriate resources) is becoming a trend, especially in the IT sector. This approach allows
organizations and project teams to respond quickly to changes, while also emphasizing the need to
build Agile capabilities for employees, allowing them to flexibly participate in multiple projects, even
if potentially not at their current company. Thus, when HR managers face decisions about layoffs or
restructuring, they can be assured that employees are well-equipped to confidently continue their
career paths elsewhere.

III. 6 PARADOXES CEO & HR MUST CONFRONT:

In today's work environment, business leaders and HR professionals face numerous paradoxical
challenges in human resource management. The term BANI, introduced by American anthropologist
Jamais Cascio, is a new concept that replaces VUCA to describe the current business environment,
characterized by escalating changes and instability. BANI stands for Brittle (fragile), Anxious (fearful),
Non-linear (non-linear), and Incomprehensible (incomprehensible) - depicting a world where change
is constant, unpredictable, and full of inexplicable challenges.

In this context, CEOs and HR must address 6 main paradoxes:

= Increase Efficiency but Reduce Costs: Organizations need to improve performance while also
managing and often cutting costs.

* Employee Development vs. Work-Life Balance: Employees seek personal growth opportunities
but also need a balanced work-life environment.

* Enhancing Organizational Capacity vs. Lack of Proactive Learning: There's a need to boost
the organization's capabilities, yet employees show a lack of initiative in learning.

= Retention of Talents vs. Limited Opportunities for Committed Employees: Talented
employees often leave if they see better opportunities elsewhere, whereas loyal employees may
find fewer opportunities for advancement within the organization.

= Adapting to Rapid External Changes vs. Maintaining Internal Stability: Organizations must
navigate the turbulent changes in their external environments while ensuring internal stability.

= Leveraging Technology for More Human-centric Decisions: Utilizing technology to enhance
decision-making processes that prioritize human factors.

These paradoxes illustrate the complexity in managing and developing human resources. They require
managers to find ways to balance high-performance demands with limited resources, and the needs for
individual development with organizational stability.
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AO BO NUT THAT “QUAN LY CAP TRUNG”
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Particularly, middle management is identified as a "bottleneck" in resolving internal issues. Anphabe's
survey indicates that middle managers feel significant pressure (Sandwich Pressure) with the highest
rates of regular to very frequent stress (37%).

”

The main reasons for this pressure include "insufficient time for family and personal life," "frequent
overtime due to workload," and "numerous changes within the organization”. Moreover, Anphabe's
2023 survey shows that only 59% of middle managers are confident in their capabilities, a decrease
from the rate recorded in 2022.

--Hét--

Vé Anphabe:

Anphabe is the pioneer consulting firm providing Employer Brand and Happy Workforce solutions. The
company is active in three areas of business: Employee, candidate and HR trend survey; Employer Brand and
Happy Workforce strategic consultancy; Activation of Talent Acquisition, Employee Motivation and Retention
programs.

Anphabe is the exclusive representative of LinkedIn, Workplace from Meta, and Talegent in Vietnam market.
Workplace from Meta is the internal collaboration and communication platform for enterprises. LinkedlIn is the
world leading social platform for working professionals, with over 1 billion members globally and more than 5
million members in Vietnam.

For more information, please visit https://anphabe.com/

For further information, please contact:

e’
Van Vu (Ms.) — PR & Communications, Anphabe a n p h a be N

e Mobile: (+84) 786.328.328
e E-mail: van.vu@anphabe.com

Connecting Opportunities!
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