KPMG

Description
107 SUCCAsS

Federal Healthcare practice
collateral guide

2016/2017

kpmg.com

Federal Healthcare practice collateral guide



Welcome

This interactive collection of client deliverables for the Federal
Healthcare practice provides you with the materials you need to
support your conversations with clients within Health and Human
Services, the Department of Veterans Affairs (VA), and Defense Health
Agency (DHA).

The library is built in a userfriendly navigational system to provide
you with a complete reference point of the KPMG brand for

Tina Hamann . .
Federal Healthcare practice Federal Healthcare as well as information on how to access these

Account Marketing leader pieces. This catalog can be used in planning client visits and should

T: +1703-343-2341

E: christinahamann@kpmg.com be shared with all levels of the account team in order to familiarize

everyone on the brand that has been established for materials for
the Federal Healthcare practice.

To get any of these pieces produced, it is important to reach out to
our premier designers through me. Some pieces are built to allow
our team to update the documents, which are offered in Word

or PowerPoint. Other pieces are produced using NDPPS-specific
software and are noted. For customized pieces, please connect
with me at christinahamann@kpmg.com or 703-343-2341.
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Descriptions

r- Agenda Card

This 7x7 card is used to showcase the
agenda items to be discussed and list
of participants for a client meeting.
Something as little as this can leave a
huge impression!

i Bifold

A bifold is similar to the trifold, but it
presents a more formal, intentional
approach with its larger 8.5x11 size
when folded. Best for in-person
meetings, a leave-behind at a
meeting or at a conference booth,

a bifold can be used to introduce

a topic, team or agenda and can
showcase headshots, qualifications,
graphics, service offerings or other
pertinent information.

Case Study

A case study lends itself to an easy
leave-behind that is useful in sharing
our high-level information addressing
a client’s challenge, our approach,
results and lessons learned.

i Congratulations

Card

From job promotions to awards,

it is important that we recognize

our client’s (or team member’s)
accomplishments, accolades and

“in the community” recognitions!
This 5x7 piece is a quick way to touch
base with the client without an in-
person meeting.

- Contact Card

Whether it is an introductory meeting
or a client presentation, this 4x6
card allows you to place the contact
information of key KPMG team
members directly in the hands of
the client. In addition, it is great to
use at internal gatherings where you
may have a “table” and are sharing
team information. This card is used
as a sales or internal tool, but is not
intended to be used at a conference
or for public use.

M e_Communications

An e_communication can be

used to send formal electronic
communications for the purposes

of an announcement, save-the-date,
invitations or newsletter.This is used
for internal use only. If you would
like to use one of the templates for
external use, please contact your
Account Marketing leader.

- Placemat

Placemats can be very beneficial

to our clients participating in a
presentation with multiple KPMG
speakers. You can use this 11x17
document to provide the client

with headshots, bios, agenda,
objectives, charts and other important
information to help them stay
engaged during presentations such

as orals and 1:1 meetings. It is a

great use of space to present a lot of
important information and graphics
together at once. These pieces

will help client be informed of the
conversation prior to the meeting as
well as stay engaged during meetings.

Federal Healthcare practice collateral guide

iil PowerPoint

The new branded PowerPoint deck
is available to everyone, however,
the PowerPoint deck provided here
has been tailored for the HHS and
VA teams. This deck was developed
to help the team put its best foot
forward in preparation for and at
in-person meetings. Work with your
Account Marketing leader or NDPPS
to add charts, additional images,
tables and more to tailor this for
client meetings, project deliverables,
or oral presentations.

Slip Sheet

A slip sheet lends itself to an easy
leave-behind that is useful in sharing
high-level information such as
introducing a new service line or
topic relevant to HHS and VA.This
type of piece can be used as an
executive summary and pairs well
with a longer piece of content. This
is intended to remain on one page
(front and back).

III Trifold

The trifold collateral piece is similar to
the bifold, but provides information
in a more condensed 5x8 document
when folded. This size is well received
when the amount of content and
graphics is more balanced and
limited than in other formats. This
style of piece can be used for an in-
person meeting or as a leave-behind
to introduce a topic or team, and can
include everything from an agenda to
headshots to key qualifications to a
KPMG team org chart.




LONTeNts (continued

Print ready

For the pieces below, the content has already gone through risk review and through
editorial. If you are interested in any of the pieces below, the only content that will
be changed will be the date, the client name and the list of KPMG attendees.
Please work with your Account Marketing leader to customize.

Federal Healthcare
Master Brochure

VA Master Brochure Bifolds

Mini bifolds Booklets Contact card

Org charts Placemat

Customizable designs (content updated by NDPPS)

Agenda Card Conference Collateral e-Communications

Word or PowerPoint team templates (for use by the account team)

Agenda cards

(PowerPoint) Contact cards

Client meeting documents

Congratulations card
(PowerPoint)

Bifold Case study

(PowerPoint) (PowerPoint)

Placemat PowerPoint decks
(PowerPoint) (with multiple covers)

Slip sheet
(PowerPoint)
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Federal Healthcare Master Brochure
This booklet provides an overview of the current state of Federal
healthcare, KPMG's Federal Healthcare practice advantage and
covers our strategic focus areas: Healthcare Transformation,
Business Transformation, Program Integrity, and Data and Analytics.
In addition, it covers more broad topics such as: our contract
vehicles, alliances and a general overview of KPMG.
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Federal nealtncares strategic focus areas

The foundation of the U.S. health system is shifting, creating a host of new and complex challenges and opportunities for
regulators, healthcare providers, and health plans. We believe there are four areas that KPMG can help federal agencies
ddress chall dt ttage of

strategically focus on

3 Heatthcare transformation (&) Business transforma

‘The common goal of healthcare reform is better
health for more people while successfully balancing
quality, cost, and access. Federal

The scope of healthcare transformation is putting
tremendous strain on federal agencies’ operations.
o

are ina unique position, as they are driving the
implementations of many of these reforms. Starting
Up new programs, managing compliance, developing
innovative payment and delivery models—these are
justa few of imperatives agencies must address

Financial, and other

systems and processes must support new healthcare
programs—allin a way that is more efficient, cost-
effective, and transparent

Agencies’ internal operations must keep pace with
their quickly changing healthcare programs and the
broader market. And yet, the business cannot move

Further, with healthcare convergence, reforms
are affecting an entirely new set of
Identifying, educating, and engaging these

o employ a wide range of traditional and innovative
communication and outreach strategies.

0 quickl toestablish proper risk and
governance policies

Technology can often help enable this business
transformation. However, focusing on technology
alone without addressing broader business processes
will produce limited results.

With the passage of the ACA, Federal healthcare
agencies are being tasked to align programs

that support ts objectives, while simultaneously
ensuring that the programs are efficient, effective,
and financially sound. Once these programs are
established, agencies are continually challenged
to manage operations and oversee third parties
participating in the programs.

Agencies must also respond to the growing threat of
fraud and improper payments in ts programs. Further

Program integrity Data and analytics

Datais contributing to an evolution of better value

in healthcare, but the challenges of managing and
analyzing this data are immense. With over a decade
of healthcare data collected, the need for data analysis
is greater than ever. The industry needs to find ways
to detect trends and patterns as wellas identify
deviations to achieve better outcomes,

In addition to mission-specific data, Federal healthcare
agencies are tasked with providing transparency
into their own spending and programs for their

be achieved if
near real time. Lastly, they must
“continuous learning” mechanism that
will help to focus on those programs, grants, and
payments that are most susceptible to fraudulent and
improper activity.

Many agencies still
need to develop approaches and tools to aggregate
financial and administrative data for transparency
purposes.

Federal healthcare services &

1S allances

rategic alliances are a valuable tool to help clients reduce complexity to achieve sustainable
business advantage. By combining forces with many of the world's leading services and
roviders, we are able to deliver wide-anging approaches that help our clients address their

lsiness challenges.

our larger alliances, our integrated team approach working with subcontractors provides
lextensive reach-back capability for specialized resources and surge requirements, minimizing
isks, complementing capabilities, and providing stability. KPMG demonstrates our cor
ur client's socio-economic contracting requirements by working with companies that are
8(a) Business Development, HUBZone Program, Women Owned Small Business (WOSB)
ld Economically Disadvantaged Women Owned Small Business (EDWOSB) concerns, and

bled Veteran Owned Program (SDVO).
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people mobilize around our clients, using our experience and insight to deliver

fes and clear methodologies that our clients and stakeholders value. Our client
to excellence, and consistent delivery build trusted relationships that are at the
and reputation.

isory, audit, and tax services and industry insight to help leading organizations
fpir most complex challenges and capitalize on their most significant
[5 believes that the quality of our services separates us from our competitors.
Ished rigorous standards against which performance is measured to help ensure
rerything we do. By bringing different perspectives, sound judgment, and

. KPMG professionals help to enable clients to make informed decisions.

onals help
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KPMG's team to serve
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U.S. Department of Veterans Affairs Master Brochure

This booklet provides an overview of KPMG, our commitment

to the United States Department of Veterans Affairs, the VAs 12
Breakthrough Priorities and applicable KPMG solution sets, KPMG
salutes and recruits — our nation’s veterans, KPMG's Veterans
Network, KPMG's thought leadership with a VA lens, partnering
with KPMG, relevant accolades and contract information.

KPMG Salltes and recruits
OUr nations veterans

Esch yoaron Veter
veterans, thanking them with parades
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‘o fn maaningful careers. KPMIG jnad the 100,000
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and they understand toamwor,
problem solving, and the
importance of strong leadership.”
—Regina Mayor, Advisory Partner and
national co-chair of KPMG's Veterans
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KPMGS thougnt leadership

KPMG's Healthcare
andLife Sciences
Institute

Aletter from
your lead partner

in gintoa

d projects and offer

trusted partner to VA their top priority.

and value you expect from KPMG:

KPMG team to help you achieve your goals

David Fitz
VA Account Lead

Reflecting on 2016, | am thankful for the continued business relationship KPMG has
had with the U.S. Department of Veterans Affairs (VA). VA has made great strides

and continues to move forward in

achieving improved performance and results. VA s focused on its goals, and we are
proud to be a service provider that you can count on to help you achieve those goals
Each year, the services we provide have supported your priorities by bringing you
the right resources at the right time. From strategy to operational support, we

h and best practices, allowing your
professionals to focus on their core competencies and responsibilities for the benefit
of VA and veterans. Each member of our team makes being a long-standing and

We know VA continues to mature and evolve, and through it al, you are focused on
Veterans, your employees, volunteers, and community. We share these values, and
look forward to growing with you and continuing to deliver the quality, consistency,

I look forward to a productive 2017 and hope you will continue to call on me and the

o community
d to helping to create a

of us. One that is defined by
erence to ethical behavior and a
ared values we stiive to create
pommunities, and our wider world
s and holds itself accountable

ay in the capital markets and the
mpany it

to KPMG's corporate
The concept of stewardship

g Green
(environmental
sustainability)

Diversity and
Inclusion

lglobal

| firms.
dit,
isory

lacing our

to 1897

Our values

Our values bring us closer as a global organization,
helping us to work together in the most effective and
fulfilling way.

We are open and honest in our communications

We are committed to our communities

Above all, we act wi

Services
- Customer analytical solutions and services -

Marketing strategy, operations, and performance
management -
Digital, mobile, and social media strategy

gence

~ Business process management -

@00 Enterprise process governance

©ee

Customer experience design and
optimization
Contract management

Information discovery.
Enterprise analytics

- Customer, supply and demand chain,

finance, HR, information technology.
project analytics, procurement and spend
Healthcare analytics accelerators.

Business process execution and
integration

-
D T
ld Services °(8 Stateay
- Design
Implementation
T strategy services
- IT operation model design
P - T service management -
Data center optimization
Tochnology business ensblement

s
ement Business process analysis and design Business process performance
. ~ Transforming the supply chain for growth ~ Demand-diiven transformation
gement Costbased transformation Customer experience transformation
X Service delivery, sourcing strategy, and Market assessments and benchmarking
marking assessment ~ Con .
letivery ontract review, satisfaction
e
ivsourcing, negotiation and contracting - Govemmance kuglementationand
- Transition and transformation services. management
~ Change, project, interim management
la - Stategic alignment ~ Performance management
Governance Business inteligence
- Infrastructure - Enterprise analytics
- Integrated information management
and ~ Enterprise digital experiences - Enterprise executive dashboards
b Enterprise mobile apps

Optimization
Governance advisory

Managed govermance

Cloud strategy and migration

IT governance and business alignment
1T performance

Security

Applications advisory

Sorving tho Departmant of Votor
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CMS CCIO Bifold

This 11x17 bifold covers how

KPMG is a trusted advisor to CMS
CCIIO, highlighting our solutions,
capabilities, and deep insight. It
provides details around the work we
are doing with the Small Business
Health Options Program (SHOP) and
Consumer Operated and Oriented
Plan (CO-OP) Program, in addition
to our efforts with program integrity
and financial oversight and our
State-based Marketplace (SBM)
budget analysis.

Federal Health and Human
Services Bifold

This 11x17 bifold provides an
overview of the Federal Healthcare
practice by highlighting the KPMG
advantage, snapshot of overall
numbers, who we are, what we do,
our industry focus, our people, and
our commitment to the community.

Veteran Affairs A-123 Contract
Overview Bifold

This 5.5x8 bifold provides an
overview of accounting, financial
management, and internal controls
services available to our clients under
the VA A-123 IDIQ. We cover our
teammates, details of the contract
and points of contact within KPMG.

g | Khmc
8 FOCUS On
4 oualty

Our service offerings
and experience for

vantage

Capabilies

Helping CCIIO

implement and
sustain health
insurance

marketplaces
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55| communications ane  digit stratagis

N
W

ANBW
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KPMG's Federal Healthcare practice

komg.com

'ﬂ'i‘h\

help us t
the most

What we do
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——— WATKINS | cmuen
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FDA BPA contract overview mini bifold
This 11x8 mini bifold showcases the
services available through the use of this
contract. We highlight our team, details of
the contract vehicle (contract number, type
of contract, period of performance, ceiling,
contracting officer point of contact and
alternative point of contact), and KPMG's
points of contact.

HHA BPA contract overview mini bifold
This 11x8 mini bifold showcases the
services available through the use of this
contract. We highlight our team, details

of the contract vehicle (contract number,
contracting officer, type of contract, terms
and call order placement procedures) and
KPMG's points of contact.

PSC IDIQ contract overview mini bifold
This 11x8 mini bifold showcases the
services available through the use of this
contract. We highlight our team, overview
of the services available through this
blanket purchase agreement, details of the
contract vehicle (contract number, type

of contract, period of performance, and
contracting officer point of contact), and
KPMG's points of contact.

kPmG

Jelvering
Value

US. Food and Drug Administration
KPMG' Blanket Purchase Agresment for
Business Transformation Team (BTT)
Office of Financial Management

Ining FDA meet busingss
nsformation requiements

PMG team
[G LLP (KPMG) is an

inat can help FDA address

ct business transformation
brought on by the mutitude
nges in the Federal Financial

iness proc
ot polices, and procedures to reflect
needed changes due to UFMS
implementation.

e bre .
[G can help you not only survive,
50 thrive, in an environment of
ferating change.

5S In-epth approach

kPmG

FOCUS
onvale

Department of Health and Human Services.

Office of Finance.
KPMG's Blanket Purchase Agreement for
Financial Policy and Reporting Services

Dt 2016

kpma com

Helning HHS meet financial poicy and
eporting recurements

KPMG teams financial palicy and
1eporting services

e KPMG team

fin  tslored spproac ta msetin = goas and objcts.

kpirG! 2,

ki

Jelvering
Vale

Program Support Center

Health and Human Services
Program Support Center

 Indefinite Da\lﬂlrﬂsﬂlnuﬂjg&awl,: 4
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federal goverment.

ADoULKPMG TeamKPMG

We are excited to be part of the
Program Support Center (PSC)
e

(IDIQ) vehicle, whi
can use to solicit for program-specific
needs, reaching KPMG quickly and
casily. We bring a blend of wide-

lpolicy assessment, as well as in
ftne analysis and management of
information and
lplatforms. KPMG has an in-depth

v
our fresh perspeciive to address your
i challenges via this contract vehicle for

fto numerous agencies in the

IKPMG's current subcontractors:

ve
reachback, augmented by our
technically proficient small business

subcontractors.

~ We have the contining capabilty
o provide critial resources and
services to HHS under ths venicl.

Logistics Systems Inc.
sh

Seamon Corporation
(Seamon)

KPMGS services

KPMG is 2 highly capable team of prof
domain specific capabilities that collec
of PSC with services that meet requirements of
functional areas described in the statement of work.

KPMG's services
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Fraud Risk Management Discussion
Booklet

This is a 9x8.5 booklet that is used for

a client meeting. It covers who is in
attendance at the meeting and will cover
the following points during the meeting:
Questions to determine your fraud risk
management posture (FRM), KPMG's FRM
methodology, our value proposition, our
approach and GAQ's leading practices and
how we can help.

Third-Party Risk Management
Discussion Booklet

This 9x8.5 booklet frames the issue of
third-party risk management (TPRM),
provides common questions asked, covers
developing a TPRM program and KPMG's
integrated approach for developing a
TPRM program, demonstrates elements
of the TPRM framework by showcasing

a pragmatic approach and demonstrating
KPMG's five-step approach for the TPRM
life cycle.

Chief Information Security Officers
Collateral Booklet

This 8.5x11 70-page booklet intended for
chief information security officers (CISOs)
includes the following content: Positioning
for success: the CISO, KPMG cyber
overview, Healthcare and cybersecurity,
Access-is-power brief, Data security brief,
Managing risk issue brief, Forrester names
KPMG a leader in information security.

kb
Fraud Risk

Management
diScUssion

Department information goes here

v

..'sn
Y
304

(GS FRu Methocoiody

Ongoing process

KPMG understands that program managers may perceive a conflict between
prioritizing fraud prevention and detection, which some fear may impede
program delivery. KPMG's approach, however, carefully considers this dilemma
and is designed to assist program managers with facilitating the program’s core
mission while protecting the taxpayers’ interests in achieving antifraud goals
Tothat end, KPMG's approach typically has four phases:

1. Assessment of agency and/or program
needs based upon the nature of fraud and
misconduct risks and existing antifraud
programs and controls

2. Design of programs and controls in a

manner consistent with the profile and
needs of the agency and/or program
Implementation of programs and controls
through the assignment of roles, building
of internal competencies, and deployment
of resources

Evaluation of program and control

design, implementation, and operational
effectiveness

w

IS

Cyoer Tor
(ne Gaute

r CMS
16

KkPmG

TN party risk
Mmanagement

(Client name)

[TPRM program ‘%
Ne Universe of existng third partes ‘

oardnew third parties

the Universe of Third Parties

ldor master list
b product/service provided
pend
y of productiservice provided
iess of the product/service provided
nalytics
nalysis
other relevant groups (e.g., Tier 2, etc.)
and third party's role

d new third parties
fseine formation
segment
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Federal Health and Human Services Team Contact Card
This 6x4.5 card is a list of directors and above on the Federal Health
and Human Services team. This card is for internal use only.

KPMG

-edera

Nealtnca
qciice team

ontact us

Federal Healthcare Practice Leadership Team

R R

Tom Dowd Federal Healthcare Sector | ead tdowd@kpmg.com

Dave Fitz VA Account Lead dfitz@kpmg.com

Kristyn Jones DHA Account Lead kristynjones@kpmg.com
Young Kim HHS OS/OF Account lead yvhkim@kpmg.com

Mike Breck FDA Account Lead mbreck@kpma.com

Ray Horner FDA Account Lead rhorner@kpmg.com

Tom Matteo CMS Account Lead tmatteo@kpmg.com

Kristin Simons CMS Account Lead ksimons@kprmg.com

Elena Fenton CMS ARD Lead clenafenton@kpmg.com
Tina Hamann Federal Healthcare Sector Marketing Lead christinahamann@kpmg.com
kpmyg.com/socialmedia
wlin| f| - [Glo) }?ﬁﬁmgktm:“:mx Cocparstve NG et )+ Sores ey
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Federal Health and Human Services Internal
Organizational Chart

This PowerPoint slide is a visual depiction of our
Federal Healthcare leadership team in the form
of an organizational chart. It depicts Federal
leadership to Federal Health and Human Services
lead to account leads to each project lead. This
card is for internal use only.

Placema

Fed HHS organizational chart

Chris Marston
Federal Lead
Tom Dowd
Federal Healthcare

a Hamann
Premier Account Lead

Kristyn Jones

kPMG

8 Tom Matteo
Clioan ekt

Emwy Hand

2 it Cory

Kiisin Simons
Erica Speclor

Tom Cocozza

kPG

OmSS
NS

Meeting with Dr. Shulkin

March 25, 2016

kpmg.com

Healthcare Transformation Client
meeting placemat

Use this 11x17 placemat to meet
with clients to discuss our Healthcare
Transformation capabilities. It has
three sections that cover: attendees at
the meeting, KPMG's Transformation
Service Offering and associated case
studies. Please contact your Account
Marketing lead to customize for your
own client meeting.

David Fitz, Partner, Advisory

dfitz@kpmg.com | +1703-286-8200

David Fiz s the Federal Lead for Corporate Services and KPMG's Lead Partner for the US.
Deparimentof Vetrans Afs V). He spciizes n rge-scal prect managemert

implementation, vy data analysis. A partner in KPMG's Federal Advisory pvacuce David

Federal sector mation
accounting and reporting, and technology enablement. His clients include the National
Science Foundation, NASA, the Internal Revenue Service, the Architect of the Capitol, the
US. Capitol Polce, the Library of Congress, the Environmental Protection Agency, and the
departments of Education, Agriculture, Commerce, and Veterans Affars

Dr. Marc Berg, Principal, Advisory

mberg1@kpmg.com | +1703-286-2903

Dr. Marc Berg s the nationallead of KPMG's Government Healthcare Transformation
praciice and member of the KPMG Global Health Center of Excollence, wher ho leads
the work on value-based coniracting, outcomes measurement, and payment reform. Marc
was professor of Social Medicine in the Department of Health Policy and Management

of Erasmus Univ in leacing oles for
more than a decade. He curently leads the Delvery System Reform Incentive Program for
the State of New York, including a comprehensive value-based payment reform that the
Centers for Medicare & Medicaid Services has embraced as "leading the nation.”

Patrick Holland, Principal, Advisory
patrickholland@kpmg.com | +1617-988-5606

Patrick Holand is a leader in healtheare transformation, including delivery system reform,

d principal in KPMG's
government, nsurance, and provider healthcare experience with an emphasis in payer,
o, an physin conact ngation.designand mplamentaon of veluebesed

odels, er risk share
modeling, financial reporting, budgeting and managed care operations.

Eveline van Beek, Director, Advisory

evelinevanbeek@kpmg.com | +1212-758-9700

Eveline van Boek has more than a decade of experience in strategic healthcare consulting in

national and international markets. A director in KPMG's Advisory practice, Eveline has lod
for clents both in the United d in Europe in the provider,

payer, and goverment arenas with a prime focus on reshaping the healthcare landscape

and helping transform care delivery models. In the United States, Eveline has specialized in

1o stato and loca governantpayor market with a spacfic focus on polcy, program, and

change.

lead engagement director for K SUppOTT t0 the New York State Department of Health

five year, $8 billon transformation effort aimed at significantly improving quality and access

o care by individuals on Medicaid

New York State Delivery System Reform Incentive szmems (DSRIP) Program
NewYork

for

Policy Support

goal
KPMG
nnowtonsForxanvle,pe for et DSRIPcolrs wilbepad onyto perfoming provider
‘o DSRIP five-yoar period,

e For
. ~ Assisted in preparing New York State Department of Health NYSDH) and all emerging (PPSs) for

Data & Analytics the start of the DSAIP implementation in Apri 2015

~ Worked to implement innovations to enable the state to keep close communications with the
thousands of stakeholders involved as well as monitor PPS progress.

- Leveraging KPMG' global network of healthcare professionals, supported the NYSDOH in
scoping out options for value-based payment designs and information management. (These

Measurement concepts have few precedents nationally of internationally

Performance

‘State of Connecticut Health Insurance Exchange (CT HIX)
o meet the requirements of the Affordable Care Act (ACA), Conecticut set up CT HIX, s health
Payment Reform which ncluded involving programs Such as
Medicaid, TANF, SNAP and LINEA For this e KPMG,
- Provided requirements for
T Sloon o meot 1 e i’ and i ot hoedod 1 oo he amrng rocess
~ Focused on the requirements fo the Federal HIX Establshmen Grant process, as el as for
the enhanced Federal Financil Participation (FFF) avalable a5 part of an Expedited Advanced
Planning Document (EAPD).

Delivery Redesign

Centers of Medicare & Medicaid (CMS)
Institute for System CMS Small Business Health Options Program (CMS SHOP}—KPMG provided program

Transformation management and techrical assistance support or hree now Health and Human Services (HFHS)
programs rdable Business
Program (SHOP, (2) tete-Based Marketplaces (SBMs): and (3] Consumer Operated and Oriented
Plans (CO-OPs).
Program Integrity
Provider Support Support for CMIS ik manag o
10 prevent, detect and fespond to through the design
 contros o of ACA
perations needed o ensure financia oversigh:
- Developed an oversee the financial progrems
) managedby CCIO' Payment Polcy and Financial Management Group (PPFMG)
Regulatory Review to confirm the accuracy of risk

e s sty e e for 1o sl of prmoni i vgee et e
Federally Operated Risk Adjustment program established under the ACA
~ Improper p ed rope
methodology for the ACA programs overseen by CCIIO, in order to identify those programs that
IT Strategy & Support are susceptible 1o IMproper payments and produce programMaic errof rates as required by the
proper Payment Elimination Act (IPERIA)
- Itenal contrl and fnanial reporing: Developed snd mintainsd ntrna conol plans, stndard
operating procedures (SOPs) plans, in
i oo R85 Ao vt v P 2 G romcraments

o mamber s e i KPLAG normatonlCocporatice
PG rrmascnal s Sorst onity, A g eseresd Pred e )5 A NDPPS 550052
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Federal Health and Human Services Strategic Focus Areas Poster
This 20x30 poster displays our Federal Healthcare practice four
strategic focus areas: Financial management and operations, business
transformation, program integrity, and information technology and data
and analytics. This is ideal to display at a conference or at our work area
at a client site.

(urredera
Healtncare praciice

KPMG's four strategic focus a

The foundation of U.S. health industries is st
complex challenges and opportunities for go
the sector and our deep experience, there ar(
our federal health clients strategically focus
take advantage of opportunities.

KkPMG

FDA Office of Operations (00)
Program Effectiveness Office (PEO)

KPMG is assisting PEO in monitoring and guiding the planning
and implementation of FDA administrative operations through
proactive organized assessments and analyses, information

Information Technology, Data,

dissemination, decision support, and application of technical know-
how. The objectives of this call order are to support, enhance, and
expand PEO's ongoing efforts while being more responsive and
effective in its support of mission-based services, particularly with
respect to strategic communications management, performance
management analysis, and project management support.

Engagement Overview

Federal Health and Human Services Poster
This 20x30 poster displays highlights of our
Federal Health and Human Services account.
It showcases our priority areas: Healthcare

Transformation, Business Transformation,
Program Integrity and Data and Analytics.

It covers an overview and footprint of KPMG's
services and contracts: OMH, SHOP PI, CMS
UCM, HHS UFMS, HHS CFO Support, HHS
Data Act, and VA CMORP Additionally, it provides
our strategic focus for FY16, revenue goals, and
number of employees and budget for each HHS
agency KPMG works with.

Leading p ance mana and analys
throughout OO, including driving the transition to a St
raining, and facilitati

-ederal health

Services

Footprint
om

Food and Drug Administration Poster
This 20x30 poster provides an overview

of our Office of Operations (OO) and
Program Effectiveness Office (PEQO) contract
It highlights our program and project
management support and covers our
engagement objectives and overview.

Strategic focus for FY2016

FY15 Revenue FY15 Revenue
$ 20M+ (est) $ 26M+

Posters are ideal to display at a conference or at our work area at a client site.

<4 )
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POWErPain

Federal Health and Human Teaming Partner Deck

This 28-page PowerPoint deck provides an overview of
KPMG and our Healthcare practice by showcasing federal,
state, and commercial healthcare clients and capabilities.
We showcase an example of capabilities in data and
analytics, user experience, security, and total cost of
care. We also align our capabilities to CMS's priorities

and share sample engagements, case studies, KPMG's
leading healthcare professionals, and KPMG Centers of
Excellence, Institutes and Ignition Centers.

KkpiG

OMS allance
[0 modemize
ealine

KPMG'’s Capabilities

July 2016

Whoweare

Tracing our origin back to 1897, KPMG is a global network of professional firms providing audit, tax, and advisory
services. KPMG is a global network of professional firms providing Audit, Tax, and Advisory services. Our high-
performing people mobilize around our clients, using our experience and insight to cut through complexity and
deliver informed perspectives and clear methodologies that our clients and stakeholders value.

ncare community

hcare industry practices serving federal, state, and
, broad and deep to
portunities, including:

In the United States

rving boratively with

Government 30,000+ d implement
Professionals hieve
lity, and

$7.9B

& In Revenue vely T

eeds of health Federal
s in the
d economically

y change,

States Operational Industry-specific, financial, transactional,

and technical experience in areas including
management consulting, risk consulting,
and transactions and restructuring

Healthcare
We enhance your organization’s financial lechnical

performance and reporting, regulatory nsitions to new
compliance, and business value creation i
tabll\;y, ;:‘d -
's and other I11 state and Local
femnn 5 rengthen Advance health,

ing technolog " safety, and well-being
g 9y ram Integrity of American People

i

mation and
T oy T grity, ud risk — Population health
Ve
9 nagement — Policy analysis
Cybersecurity: Assist clients in transforming their security, privacy, and ulatory
continuity controls into business-enabling platforms while maintaining the pliance (A-123,
confidentiality, integrity, and availability of critical business functions. RIA)
er security
KkbiG 3 bilities Capabilities
rnal controls — Policy impact
= analyses
~ Consumer ~ Health del — Program mproverment
engagement — Technology strategy, redesign — Program risk _ Economic analyses .
strategios Phoiis _ payment model assessments ustry leading
— Program implomentation assessmentand — Security assessment, h for decades.
implementation and _ Strategic program design improvement, .
optimization management — Quality measurement compliance
_ Risk-adjustment data theare & Life Sciences
validation healthcare programs,
the U.S. Department of
DATA Analytics
Eputy Director of the
es from Georgetown
KPMG 10
strategy,

and technology implementation, as well as advising health plans and providers within KPMG's Service Operations practice.
Brings significant experience with health insurers and providers, with an emphasis on provider reimbursement strategy, risk
modeling, financial reporting, budgeting, and managed care operations
— Served as chief financial officer for the Commonwealth Health Insurance Connector Authority (Health Connector) and has been
successful in assisting numerous states with implementing the requirements of the AC/
Patrick Holland  _ Hoids a BS degree in business administration from the University of Lowell, and an MBA in healthcare administration from
Suffolk University

Dr. Berg is the national lead of ion and member of the KPMG Global

Health Center of in the principles and practice of measuring the value of health care delivery.

— Leads the New York State Delivery System Reform Incentive Payment Program (DSRIP), a model for government healthcare
transformation

— Leads KPMG's work on value-based contracting, outcomes measurement, and payment reform
MarcBerg  — Led the creation of a quality-driven country-wide acute care redesign plans n Europe towards higher qualiy, lower cost care
— Holds a MA of Health Sciences from Universiteit Maastricht

KPMG 22
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Business Transformation Case Study

This 8.5x11 sheet covers one of Federal Health and Human
Services' strategic areas—Business Transformation. It
highlights our capabilities in finance strategy and operations,
technology enablement, enterprise solutions, enterprise
risk management, and cybersecurity. The back side
demonstrates a case study with the client’s challenge,
KPMG's proposed solution, and the results.

kPG
Dataandanalytics

Federal healthcare's strategic focus areas

Data & Analytics Case Study

This 8.5x11 sheet covers one of Federal Health and Human
Services strategic areas—Data Analytics. It highlights our
capabilities in health analytics, predictive analytics, business
intelligence, and risk analytics. The back side demonstrates
a case study with the client’s challenge on spatial analysis
of Medicare disparities, KPMG's proposed solution, and

the results.

Federal Healthcare practice collateral guide

kphG!

Healincare. TN
transfomation Uik

Federal healthcare' strategic focus areas

Healthcare Transformation Case Study

This 8.5x11 sheet covers one of Federal Health and Human
Services' strategic areas—Business Transformation.

It highlights our capabilities in ACA program support,
communications services and outreach support, regulatory
compliance, payment model transformation, health system
redesign, and EHR optimization. The back side demonstrates
a case study with the client’s challenge with financial
management systems performance, KPMG's proposed
solution, and the results.

kbt
Program integrity

Fedoral healthcare's stra togic focus areas

Program Integrity Case Study

This 8.5x11 sheet covers one of Federal Health and Human
Services strategic areas—Business Transformation. It
highlights our capabilities in program risk assessments,
internal controls assessment, implementation, and
compliance, fraud detection, forensic technology services,
and other program integrity services. The back side
demonstrates a case study with the client’s challenge,
KPMG's proposed solution, and the results.
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Questions to consider

What are the drivers in the market resulting in a need for
these services?

Who are the typical buying influencers with respect to
these services?

What service lines, capabilties, and skills are needed to
address these client needs?

Breakout notes

Potential client value:

How to apply this to your accounts:

Account-specific action items:

KPMG's distinct strengths (key differentiators).

Notes

KPMG

naus
o
A6

Tim Comello

Advisory Managing Director

703-286-8580
tcomello@kpmg.com

Tools

Examples where we have provided these services:

www.kpmg.

kpmg.com/socialmedia

Feinoralsoony.

XPUG ntrnaiona

NorS Sate

Prmadina USA

Program Integri

Nashville, Tennessee
June 21-22, 2016

kpmg.com

Program Integrity
Overview Trifold

This 17x11 trifold covers
our Federal program
integrity market by
sharing our marketing plan
strategy, program integrity
framework, marketing
plan, questions to
consider when elevating a
client and a notes section.
Consider this piece to
familiarize yourself with
our Program Integrity
capabilities.

Federal program integrity
Markel strategy

Marketing goal

ness
development
strategy

ing

Program
establishment

Program eligibility
and enrollment

eligibilty

Al activities executed

Provider,)

Program payment
operations

Program oversight
and monitoring

Extend beyond the discussion of controls and risks. Appeal or communicate to clients outside

the CFO's organization. Tie to achieving mission objectives. Be holistic and comprehensive of an

enterprise view. Highlight the downfall of siloed program responsi
ies and experiences in program integrity.

ies. Substantiate the Firm’s

Program
improvement

emediatior

Marketing plan

Target audiences:
— Program manager
— Risk manager
— Crlevel executives

- o6

ERM framework helps achieve
program integrity

Aisk Cultur®

To build credibility in the marketplace, we are demonstrating our
program integrity experience.

Because our clients, as well as our industry partners, are not highly aware
of our program integrity capabilities, we are promoting and showcasing
our capabilties within this space. We are achieving our objective by having
an active voice in industry and with our clients that specifically speak

10 the issues faced by our Federal clients and sharing our successes in
mitigating issues.

Tactics can include the following:

@ Videos
& White
‘?.L_%]

brief: navig:

ing uncertainty

‘ Business development enablement: powerpoint, eMail
& & communications, client meetings

Landing page/Goverment Institute and .com Web site
Digital channels/social media/social share

Risk and Compliance Tool (RCT)

Regulatory Positioning System (RPS)

Control Self-Assessment (CSA)

Enterprise Risk Management (ERM)

Maturity assessment for intemal audit planning

Data Analytics enabled Internal Audit (DAelA)

(cascm)
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Customizable designs

Adenda ca

MO
LY0e

dIScussIon

May 27 2016

kpmg.com

Client Agenda Card

This piece includes the agenda, attendees

and discussion points.

Agenda

— Introductions
— Brief KPMG overview

— General discussion

KPMG Attendees

Tom Matteo

CMS Account Lead, Director
T: 703-286-6927

E: tmatteo@kpmg.com

Mike Ebert

Partner

T: 267-256-1686

E: mdebert@kpmg.com

kpmg.com/socialmedia

o-|ei] o)

Strong

Performers Leaders

Challengers ~ Contenders

Strong

Current
offering

Market presence
—_—

Weak 0@@@@

Weak trategy trong

Ken Adams

Advisory Director

T: 703-286-8102

E: kennethadams@kpmg.com

Elena Fenton

Account Relationship Director
T: 202-533-3538

E: elenafenton@kpmg.com

©2016 KPMG LLR a Delaware limited liability partnership and the U.S. member firm of the KPMG
network of independent member firms affiliated with KPMG International Cooperative (“KPMG
International”), a Swiss entity. All rights reserved. Printed in the U.S.A. NDPPS 565629

The KPMG name and logo are registered f KPMG

Federal Healthcare practice collateral guide
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Federal Health and Human Services
Conference Calendar for 2016

This PowerPoint slide deck is a
month-to-month view of the list

of conferences that KPMG within

the Federal Healthcare practice is
attending or exhibiting at during the
2016 calendar year. This is for internal
purposes only and can be referenced
throughout the year.

ENCe COI3

FPUEGHF{S';‘

Confersigadetails TP . .

Dear team member,

You are neg e [ o] eoen that is taking
uhtnu-sl'l)wu[mmnlclwl L) prw-.nmramwnm Thare
are 3 fow flems thal | wanind 10 shars with you

+ Tho il ageet s posiad 01 [Name of avan] st nd
can b found brg
« Th avent wht ks piscs 3t [locstion nama 3nd
Tlucation address]
s Paass £ bring your business Cads
+ The KPMG booth Is [booth number]
~ The booth will e a8 RPMG loaner latos wib &
940 40 2-3 KPMG iPadi—phiast 30 it loave

= The oot staffing achedufe @ as kil

: |dme=lm| |m

- [tinne sbot] = [name]

— [tima sdat] - nams]

= [time shot] ~ [nanse]

— [l sl shiaet] — &hisary — [Noroe] (Phccss s
that you take the keants Bptop with you when you
Iaawe the avent a1 clesing and retum f & e
[Tysonsi] office |

oy o b Wk
paiate 6t om v S i

Federal HHS Conference Details
Template

This is a conference template that will
be sent out to all people registered
for a Federal Healthcare event. It will
share the following information: the
location of the event, the event url,
the final agenda, booth information
and scheduling and reminders.

Note: All three conference pieces are for internal use only.

Federal Healthcare practice collateral guide

KPMG
Fe[j HHS CUHT EIence TBBUDE}CK TUrm

You for attending [EVENT NAME] on [DATE] at [LOCATION]. In order to btter plan for future ovents, |

Thank you in advance for your thoughtful responses!

Federal HHS Conference Feedback
Form

We kindly ask to provide feedback
on your conference experience by
submitting responses to a series

of questions within this template.
This helps us determine if we attend
next year or possibly even sponsor
if the event was well worth the
associated costs.



e-Lommunications

KPMG

Federal HHS ar
Pipeline post

Date 2016

GovWin HHS Daily Opportunities

Lorem ipsum dolor sit amet, conseciy
Marbi ut mi. Mullam enim leo, egests|
mattis, massa. Praesent mauris ante)

GovWin VA Daily Opportunitied

Lorem ipsum daolor =it amet, consecty
Marbi ut mi. Nullam enim leo, egests|
mattis, massa. Pragsent mauris antg

Tina Hamanmn
Assoriste Director, Markets & Accou
KPMG LLP | 1675 International Drivd
Office 702-342-2341 ¢4 | Mobile 202

christinahamannkpmg.com
kpmg.comfus | KPMG on Linkedin |

INTERNAL USE ONLY

Announcement

Dear Team,

W are excited to announce th
year, 34M = contract to provide
HHE Office of Human Resourdg
embarks on a significant effort
and time and attendance systs
goal of further diversifying our
=¢panding our technology cap

The team started working with
Advisory Director Ray Homer |
unsuccessiul attempt to outso
services provider. This project
develop senior-level relationsh)

influencers and decision-maks|

recommendations were well-rg
direction and insourcing the ca

Since the conclusion of the prg
Kim has led our capture effort
the effort. The team worked wi
apply MarketEdge in order 12 g
our capture strategy. Federal

brought in Enterprise Solutiong
Relationship Dirsctor Marcus B

=rasnd s uni 2 e .

Federal HHS Pipeline Post

use only.

FeggaHHS 48

XKPMG

Federal HAs

Announcement

Dear Team,

WWe are excited to announce the Federal HHS team was awarded 2 3.5
year, 54M+ contract to provide program management support to the
HHS Office of Human Resources (OHR). We will support OHR as it
embarks on 3 significant effort to modernize its aging human resource
and time and sttendance systems. This win contributes to our sccount
goal of further diversifying our client and services portfolio and
expanding our technaology capabifitiss.

The teamn started working with OHR in late 2014 when Federal
Adwisory Director Ray Herner led an effort to assess HHE'
unsuccessful sttempt to outsource its HR system to 3 federal shared
services prowider. This project enabled us to gain valuable insight,
develop senior-level relationships, and establish cur credibility with key
influsncers and decision-makers. Ray and the team's assessment and
recommendations were well-received and instrumental in HHS shifting
direction and insourcing the capability.

Since the conclusion of the project, Federal Adwvisory Director Young
Kim has led our capture effort to pesition KPMG for the next phase of
the effort. The team worked with Matthew Barch and Tina Hamann to
apply MarkstEdge in arder to objectively evaluate our position and glan

=
-

This is a daily e-mail alert of all new FBO and
GovWin opportunities for both Health and Human
Services and the U.S. Department of Veterans
Affairs. Please contact your Account Marketing
lead if you would like to be added to the daily
distribution list. e-Communications are for internal
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Team templates

Llent mestind documen

Placemat — PowerPoint

kpmé!

Inefut

Header goes here

Name, e
name@kpma.com | +1703 286 6046

&
L
Discussion
paltheare | =
g com
Header goes here
Name, title Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh

name@kpmg.com | +1703 286 6046 uismod tincidunt u oreet dolore magna aliquam erat volutpat. Nam iber tempor

pl possim assum. p

Lorem ipsum dolor sit amet, piscing
uismod tincdunt ut aoree dolore magna aliguarm erat volutpat. Ut wisi onim ad

sitamet. piscing el
euismod tincidunt ut aoree dolore magna alquarm erat volutpat. Ut wisi enim ad Iius quod i legunt saepius. Claritas est etiam processus dynarmicus, qui sequitur

minim veriam, o
irore dolor

fougiat nula

dus dolore te feugait nula faciisi. Nam b tempor cum soluta nobs eleiend
opion congue nihil imperdiet doming id quod mazim placerat facer possim assum.

Name, title
name@kpmg.com | +1703 286 6046

duis colore Nam P
option congue il imperdiet dorming id quod mazim placerat facer possim assum.

Revenue
@ increaso over 100
@ increaso under 100
® Noual

@ Docroase under 100

Name, title
name@kpmg.com | +1703 286 6046

® Oocrease over 100

stamet. piscing it o stame, piscing it
Ui onimaa  ewsmod tncidun utloroet aokra agna auam aratvautpt. Ut wist o aa Docreso o 00
inim vena, moorper e i veriam, waiauip
Bus n o
Tougiat nula v
Nom e ermpor s doors  aug: Nam er tempor cum slut ncs lefend
possm assum possim assum
non oau o
Pyl Phrase or pullout quote goes here - qui sequitur
o st i seir ! h
lectoum e Jectonm e mutationem consuetudium lectorum.

Bifold — PowerPoint

g

INISH

Client team document

Kpma
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Slipsheet —Word

kPmG)

Qurfocus
onHed

and Hum
SBIVICES

What we heard

pma.com

onsectatu adpiscing
o, eget commoro purvs

pmg com

We appreciate you taking the
time to meet with us. Some key
messages from the people you
met are on the reve

consectetr adipscing
m. oget commodo purus.
se. psum da, eget commodo.
oitosse pitea dowmst
is metus vehicua tincidunt

Ut wisi enim ad minim veniam
Nam liber tempor

Mirum est notare quam

Typi non habent claritatem

Nam liber tempor legentis in iis qui

Header

~ Mirum est notare quam littera gothica, quam nunc
putamus parum claram, anteposuerit litterarum formas
humanitatis per seacula quarta decima et quinta decima,
Eodem modo typi, qui nunc nobis videntur parum clari,
fiant sollemnes in futurum.

~ Lorem ipsum dolor sit amet, consectetuer adipiscing eit,

sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.

~ Mirum est notare quam littera gothica, quam nunc
putamus parum claram, anteposueritltterarum formas
humanitatis per seacula quarta decima et quinta decima,

m modo typi, qui nunc nobis videntur parum clari

fiant sollemnes in futuru.

~ Lorem ipsum dolor sit amet, consectetuer adipiscing elt,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.
Mirum est notare quam littera gothica, quam nunc
putamus parum claram, anteposueritlitterarum formas

I ima.

Header goes ne

Header

- Magna aliquam erat volutpat

~ Lorem ipsum dolor sit amet dolor sit amet
~ Lorem ipsum dolor sit amet?

~ Mirum est notare quam litera gothica, quam nunc
putamus parum claram, anteposuerit ltterarum formas
humanitatis per seaculare you going to HCM cloud?

~ Mirum est notare quam litera gothica, quam nunc:
putamus parum claram
~ Lorem ipsum dolor sit amet?

Header

~ Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliauam erat volutpat.

~ Mirum est notare quam litera gothica, quam nunc

u uinta deci
Eodem modo typi, qui nunc nobis videntur parum clar,
fiant sollemnes in futurum.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
‘sed diam nonummy nibh eusmod tincidunt ut laoreet
dolore magna aliquam erat volutpat.

~ Mirum est notare quam littera gothica, quam nunc
putamus parum claram, anteposuerit litterarum formas
humanitatis per seacula quarta decima et quinta decima.
fiant sollemnes in futurum.

claram, anteposuerit terarum formas

humanitatis per seacula quarta decima et quinta decima.
Eodem modo typi, qui nunc nobis videntur parum clari,
fiant sollemnes in futurum.
Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.

~ Mirum est notare quam litera gothica, quam nunc
putamus parum claram, anteposuerit literarum formas
humanitatis per seacula quarta decima et quinta decima.

Header goes ne

. Sub header

Lorem ipsum dolor sit amet, consectetuer adipiscing eft,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliauam erat volutpat. Ut wisi enim ad minim
veniam, quis nostrud exercitation ullamcorper suscipit
loboris nisl ut aliquip ex ea commodo consequat. Duis
autem vel eum irure dolor in hendreritin vulputate veiit
esse molestie consequat, vel lum dolore eu feugiat nulla
faciliss at vero eos et accumsan et iusto odio dignissim

o) Sub header
Lorem ipsum dolor sit amet, consectetuer adipiscing
oA am nonummy nibh euismod ticidunt ut
laorest dolore magna aliquam erat volutpat. Ut wisi
enim ad minim veniam, quis nostrud exerc tation
ullamcorper suscipit lobortis s ut aliquip ex ea
‘commodo consequat. Duis autem vel eun irure dolor
in hendreritin vulputate velit esse molestie consequat,
Vel ilum dolore eu feugiat nulla faciisis at vero eros et
accumsan et iusto odio dignissim qui blandit praesent

Sub header

Lorem ipsum dolor sit amet, consectetuer adipiscing eft,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation ullameorper
suscipit lobortis nisl ut aliquip ex ea commodo
consequat. Duis autem vel eum irure dolor in hendrerit
in vulputate velt esse molestie consequat, vel ilum
dolore eu feugiat nulla facilsis at vero eros et accumsan.

Sub header
Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation ullamcorper
suscipit lobortis nisl ut aliuip ex ea commodo consequat.
Duis autem vel eu irure dolor in hendrerit in vulputate
velit esse molestie consequat, vel illum dolore eu feugiat
nula facilisis at vero eros et accumsan et iusto odi.

Pullout
quote or
a set of

statistics
could go
here
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October 2016  Bulete
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LoNtact cards
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Title name@kpmg.com
Title name@kpmg.com
Title name@kpmg.com
Month 2016 Title name@kpmg.com
Title name@kpmg.com
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\ Title name@kpmg.com
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Title name@kpmg.com
Name Title name@kpmg.com
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Education and
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Experience

Industry
experience

Service
experience

Level 1 text here

Level 2 text Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum
dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

— Level 3 bullet
- Level 4 subbullet

KRG

Header goes here

Title
Week 1 Week 2

Week 3 Week 4 Week 5 Week 6
Interviews

Undertake studies (assemble the facts)
| S
Development of options
I R
Develop plan
I R
Draft board paper

Week 7

Week 8

Dec 2016 Dec 2017 Dec 2018 c 2019 Dec 2020 Dec 2021

Long form report Draft board paper Field work and first draft /} Revise

Dec 2022

Model review and fieldwork ) Revise
/

Working capital

Financial
reporting

Field work
commences

Final draft
reports

b

Impact day
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KPMG

Healthcare
ransformation

Federal healthcare’s strategic focus areas

Our deep technical and industry experience enables KPMG to
support agencies with the myriad challenges associated with

healthcare transformation.

ACA program support

We have significant experiencing helping the Federal
Government implement new programs under the ACA,
including providing in-depth analyses to help the Center
for Consumer Information and Insurance Oversight
(CCIIO) make informed and strategic policy decisions. We
have extensive experience conducting detailed financial,
market, and management analyses of the Consumer
Operated and Oriented Plan Program (CO-OP) and State-
based Marketplaces (SBMs). KPMG has been providing
internal audit and controls, program integrity, health
actuarial, data and analytics, and other financial and

risk management capabilities to provide oversight and
program support to several key programs.

Communications services and outreach support

We understand the intricacies of communicating
healthcare policies within a new and complex
environment and sharing their implications with
stakeholders. As trusted advisers to government
agencies with a firm understanding of the healthcare
landscape, we develop communications materials and
engage with stakeholders to further the goals of the ACA,
improve access to care, and strengthen U.S. healthcare
and public health programs.

Regulatory compliance

Healthcare leaders must strengthen their approach to
measuring, managing, and mitigating risk and responding
properly to critical regulatory pressure points.

KPMG can thoroughly deliver on major healthcare
transformational themes, including:

— 1CD-10 Conversion
— Revenue Transformation

— Accountable Care Capabilities DevelopmentMeaningful
Use Achievement

— Data Protection Processes, including compliance and
other concerns emerging from the Health Insurance
Portability and Accountability Act (HIPAA)

Payment model transformation

KPMG is a leader in helping our clients transform so they
can consistently deliver and pay for high-value care. As
an example, our support of the New York State Delivery
System Reform Incentive Payment (DSRIP) Program has
given us the opportunity to be on the leading edge of
care and delivery transformation. We leverage and apply
the principles, methodologies, tools, and lessons learned
at the state level to help our federal healthcare clients
achieve dramatic improvements in delivery and payment
processes.

Health system redesign

The move toward a consumer-driven marketplace with
value-based reimbursement along with an influx of new
customers is forcing payers and providers to implement
new business, payment, and care delivery models. Our
health system redesign approach addresses the needs
of providers and payers to improve quality, access,

and costs in the drive to improve patient, veteran, and
population health and deliver clinically and economically
sustainable services.

EHR optimization

As the largest U.S. healthcare provider, the Federal
Government must ensure that its electronic health
records (EHR) are well architected, implemented, and
adopted by the clinical community to fully realize its
benefits. KPMG can help federal healthcare providers
achieve this through our strategic insights, planning,
implementation, business process reengineering, and
change management services. Additionally, we can work
with our clients to transform care delivery and business
models to help optimize the use of EHRs to improve
care to patients and veterans alike.

| management systems

ance study for Consolidated Mail
ent Pharmacy, Department of

s Affairs

nge
ment of Veterans Affairs, Consolidated Mail
Pharmacy (CMOP) hired KPMG to perform

nagement systems performance study.

's consist of a National Office and seven CMOP
nsible for more than $3.2 Billion per year in
producing 117 million prescriptions annually

's across the United States. KPMG studied

s financial system and subsystems with

etary Automated Prescription Processing

ational CMOP Central Database and supporting
systems

sponse
PMG's extensive financial management
. we are assisting CMOP with each of the below

rocesses: KPMG mapped the budget process
MOPs and reviewed all fiscal Standard

g procedures (SOP)s. We also redesigned the
lof comparing the customer balances to funds
ble and excess inventory levels to ensure

r needs could be met through the end of each

ler Billing: KPMG performed a customer

ion survey and reviewed the customer billing
nd made recommendations to improve CMOP
r processes.

Inventories and Shrinkage: KPMG performed
hs, weaknesses, opportunities, and threats
nalysis, Gap Analysis and organizational
ent to create a Target Operating Model Roadmap
IMOR The analyses identified the CMOP current

State, capabilities, business requirements and developed
recommendations to achieve an optimal finance program
based on the investment of time, money and human
resources.

Gontact us

Tom Dowd

Health and Human
Services Account Lead
T: 703-244-5567

E: tdowd@kpmg.com

David Fitz
Director, Advisory
T: 703-286-8200

E: dfitz@kpmg.com

— Material Variance and Statistical Analysis: KPMG
analyzed three years' worth of sales data and compared
price paid for drugs to price transferred to the medical
centers. Additionally, KPMG performed a statistical
analysis of workload by CMOP and the price ranges for the
top five drugs by volume.

~ Logistics: KPMG reviewed logistics operations and drug
supply chain for the CMOPs. The first recommendation
was to implement a new inventory management system
that can meet the requirements of the Drugs Supply Chain
Security Act.

- Financial Analysis: KPMG
performed an analysis of current Commercial Off The
Shelf products as possible solutions for the CMOP and VA
Medical Centers to develop and implement a system to
meet its accounting, budgeting and billing requirements.

The result

KPMG created a Transformation Roadmap which
detailed key steps for the CMOP to te to
achieve their desired Target Operating Model

KPMG eloped a new solvel
instructions and a quick refere
more accurately

tool,
user guide that

KPMG identified larg

prescription costing and determined root ¢

for th errors. The identi ion of the

is under review and will save CMOP millions of
dollars.

KPMG identified CMOP skill set variation and

CMOP is now un
inventory mana

lergoing a full revi

kpmg.com/socialmedia
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Name and title other details

salutation

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue
massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus malesuada libero,
sit amet commodo magna eros quis urna. Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, magna sed
pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis
urna.c Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor
congue massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus malesuada
libero, sit amet commodo magna eros quis urna.

Signed
Name

Kkbm6!

Conarats

Name and title and other details here

kpmg.com
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Date, 2016

Adiscussionwith {Clien -

Header info might go here

With you today Key focus areas KPMG’s Practice by the numbers

Name, Title @
Bulleted text goes here
-

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas porttior, sit amet commodo magna eros

100+ LARGEST

quis urna. Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor, sit amet commodo years federal -
magna eros quis urna.. Lorem ipsum dolor sit amet, serving Federal H

Bulleted text goes here Government auditor {I‘h

—
——

Name, Title

Bulleted text goes here "“""“"
Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas porttitor, sit amet commodo magna eros — DI rect import
quis urna. Lorem ipsum dolor sit amet, consectetuer . . EXPERIENCE
adipiscing elit. Maecenas porttitor, sit amet commodo centralization

Name, Title Bulleted text goes here

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas porttitor, sit amet commodo magna eros team members .
quis urna. Lorem ipsum dolor sit amet, consectetuer previously worked for 104% practice growth

adipiscing elit. Maecenas porttitor, sit amet commodo ver 4 I
a0 enb4 guis (rma. Lorem ipsum dolor it amet Bulleted text goes here the Federal Government over 4 years

magna eros quis uma.. Lorem ipsum dolor sit amet, _ Exportsftitie passage 4 9 0 ‘
4=¢ all10s%

Clear choice Fed HHS organizational chart

Maecenas porttitor, sit amet commodo magna eros quis
urna magore. Chris Marston
. Federal Lead

—  Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.
Tom Dowd
—  Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus. Federal HHS Lead

—  Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.

. 0s/PSC
Gredipit
y VeI Account Relatior

Lorem ipsum dolor sit amet, consectetuer adipiscing elit.

Maecenas porttitor, sit amet commodo magna eros quis B: Tom Matteo
urna magore. ErioLayohock C: Megan Beckwith
gore. D: Chris Wolfe

—  Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.
‘ Kristin Simons

—  Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus. o ga“m Duane Foster Shilpa Gogna
rder Erica Spector

call John Heath
Critical Success Factors order 13| e Layoneek o
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. call Nikki Reid
Maecenas porttitor, sit amet commodo magna eros quis Order 17 | Ramona Manikarnika Erkan Erdem

(Data Act) | Jesse Simmons.

urna magore.
—  Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.
Ray Horner

—  Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus. Mike Pontiakos Lisa Campbell

kpmg.com/socialmedia
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Lovel 1 toxt here

Level 1 text here

Level 2 text Lorem ipsum dolor sit amet, consectetur
adipisicing eli, sed do eiusmod tempor incididunt ut
Iabore et dolore magna aliqua. Duis aute irure dolor

Level 2 text Lorem ipsum dolor sit amet, consecteur

adipisicing elit, sed do eiusmod tempor incididunt ut

Iabore et dolore magna aliqua. Duis aute irure dolor
henderi n voluplate velt ilum dolore.

in reprehenderitin voluptate velit esse cilum dolore __in

= Glossary

Term
Definiion Lorem ipsum dolor sit amet, consectetur
adipisicing eli, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua.

Term
Definiion Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris isi ut aliquip ex ea
commodo consequa.

Term

kb#|  Definiton Duis aute ruo dolor n reprehenderi in
voluptte vei g

paraur.

Definiion Excef
pr

N deciondvide
e et o Oﬂe | e

Term

Defintion Lorem ipsum dolor sit amet, consectetur
adipisicing eli, sed do eiusmod tempor incididunt ut
Iabore et dolore magna aliqua

Term

Definition Ut enim ad minim veniam, quis nostrud
exercitation llamco laboris nisi ut aliquip ex ea
commodo consequat.

Term
Definiion Duis aute irure dolor in reprehenderit in
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Landscape PowerPoint deck
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Discussion with Dr. Smith, FDA

Date 2016

Textwithimage or chart

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit.
Maecenas porttitor, sit amet commodo
magna eros quis urna.

— Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus

- Lorem ipsum dolor sit amet, consectetuer adipiscing eiit
Maecenas portitor congue massa. Fusce posuere, magna
sed pulvinar ultrcies, purus lectus malesuada fbero, sit
‘amet commodo magna eros quis urna.

- Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.

= Stay the same Decrease
wincrease = Variable
Intermittent =Other

Two coumntext

Lorem ipsum dolor sit amet, consectetuer

adipiscing elit. Maecenas porttitor congue
ar

massa. Fusce posuere, magna sed pul

ultricies, purus lectus malesuada libero, sit

amet commodo magna eros quis urna.

— Nunc viverra imperdiet enm. Fusce est, Vivamus a el

— Pollntesque habitant morbi ristique senctus et notus et
Proim pharet

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
massa. Fusce posuere, magna sed pulvinar
ultricies, purus lectus malesuada libero, sit
amet commodo magna eros quis urna.

— Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.

— Pellentesque habitant morbi trstique senectus et netus et

pede. Mauris et orci.

- Lorem ipsum dolor sit amet, consectetuer adipiscing elit
Maecenas portitor congue massa. Fusce posuere, magna
sed pulvinar ultrcies, purus lectus malesuada libero, sit
amet commodo magna eros quis urna.

- Nunc viverra imperdiet enim. Fusce est. Vivamus  tellus

KkbimG

pede. Mauris et orci,

- Lorem ipsum dolor sit amet, consectetuer adipiscing eli.
Maecenas portttor congue massa. Fusce posuere, magna
sed pulvinar ultrcies, purus lectus malesuada ibero, sit
amet commodo magna eros quis urna.

- Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.
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Pull out quote can
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technical and
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enables KPMG to
support agencies
with the myriad
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 Increase

ACA program support

We have significant experiencing helping the Federal Government
implement new programs under the ACA, including providing in-depth
analyses to help the Center for Consumer Information and Insurance
Oversight (CCIIO) make informed and strategic policy decisions. We
have extensive experience conducting detailed financial, market, and
management analyses of the Consumer Operated and Oriented Plan
Program (CO-OP) and State-based Marketplaces (SBMs). KPMG has
been providing internal audit and controls, program integrity, health
actuarial, data and analytics, and other financial and risk management
capabilities to provide oversight and program support to several key
programs.

[of icati services and

support

We understand the intricacies of communicating healthcare policies
within a new and complex environment and sharing their implications
with stakeholders. As trusted advisers to government agencies with a
firm understanding of the healthcare landscape, we develop
communications materials and engage with stakeholders to further the
goals of the ACA, improve access to care, and strengthen U.S.
healthcare and public health programs.

Regulatory compliance

Healthcare leaders must strengthen their approach to measuring,
managing, and mitigating risk and responding properly to critical
regulatory pressure points.

KPMG can thoroughly deliver on major healthcare transformational
themes, including:

— ICD-10 Conversion

— Revenue Transformation

— Accountable Care Capabilities Development Meaningful Use
Achievement

— Material i and y KPMG analyzed three
years’ worth of sales data and compared price paid for drugs to
price transferred to the medical centers. Additionally, KPMG
performed a statistical analysis of workload by CMOP and the price
ranges for the top five drugs by volume.

nanagement systems

ce study for Consolidated
tient Pharmacy, Department
5 Affairs

of Veterans Affairs, Consolidated Mail
acy (CMOP) hired KPMG to perform a
ent systems performance study. The
of a National Office and seven CMOP sites
ore than $3.2 Billion per year in budget and
illion prescriptions annually for veterans
d States. KPMG studied the CMOP’s
and subsystems with their proprietary
cription Processing System, National CMOP
e and supporting operations systems.
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’s extensive financial management
are assisting CMOP with each of the below

psses: KPMG mapped the budget process
Ps and reviewed all fiscal Standard
ocedures (SOP)s. We also redesigned the
mparing the customer balances to funds on

d excess inventory levels to ensure

leds could be met through the end of each

illing: KPMG performed a customer
urvey and reviewed the customer billing
ade recommendations to improve CMOP
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OT) analysis, Gap Analysis and

lal assessment to create a Target Operating
map for the CMOP. investment of time,
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Tom Dowd

Health and Human Services Account Lead
T: 703-244-5567

E: tdowd@kpmg.com

Contact us

kpmg.com/socialmedia
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David Fitz
Director, Advisory
T: 703-286-8200

E: dfitz@kpmg.com




Contact us

Tom Dowd

Federal Healthcare practice

Federal Healthcare Account Leader
T: 703-244-5567

E: tdowd@kpmg.com

Tina Hamann

Federal Healthcare practice
Account Marketing Leader

T: 703-343-2341

E: christinahamann@kpmg.com

kpmg.com/socialmedia
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or
entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as
of the date it is received or that it will continue to be accurate in the future. No one should act upon such information without appropriate
professional advice after a thorough examination of the particular situation.
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