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OBJECTIVES

e Create anonline store with a sleek design
aesthetic that leads to a seamless customer
experience.

e Generate leads to the e-commerce store.

e Integrate payment platforms, shipping
solutions and marketing apps.

e Develop an e-commerce marketing strategy.
SEO, email marketing, Google Stack.

e Conversion optimisation on web pages.

e Ensure scalibity.

Beyond trends, beyond boundaries. A new era of fashion, driven by
inclusivity, innovation, and conscious living. We believe in the
power of fashion to transcend boundaries and unite communities
through curated collections. Each piece tells a story, echoing the
rich ethos where trendsetting meets our like-minded eco-chic
community.
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WEBSITE BUILD

Front End

Mobile first

Store locator

Built for high-volume stores

Seamless checkout

Responsive load times

Focus on user experience

Seamless end to end customer experience

Back End

Simple drag and drop templates

Highly customisable theme

App Integration

Hassle free product, pricing, collection updates
Advanced reporting and analytics

Indulge in an ethical and luxurious online shopping experience
with PAIR. Discover a distinctive fusion of luxury and ethics that
empowers you to express your style while making responsible
choices. Elevate your online shopping journey—where fashion
meets conscience, creating a unique and conscious statement.




CRO FOCUS

e Collection Pages - Advanced filters, clear aligned
Imagery, image hover, quick view.

e Product Pages - Clear modern size charts, care guides
and feature tabs. Options, linking to colours. Buy now
button. Reviews. Up-sells. Cross-sells. Shipping,
payment, exchange information (transparency).

e Mobile-First

e One-Page Checkout

e Below 3 second server response time
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ANTOMNIO SNEAKER ANTONIO SNEAKER B0 - PLAYGROUND
B 799900 R 799900 R 649900
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Home = Bo - White Sneaker
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BELLEDONNE HELLEDONKNE
BO -BORDEAUX SNEAKER BO - WHITE SNEAKER
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BUY IT NOW

Pickup available at PAIR Fourways
Usually ready in 24 hours

ADD TO CART

BO - WHITE SNEAKER
R 5,999.00

View store information

PAIRS WELL WITH

1 Introducing the iconic model, inspired by
2 NORM CAP basketball sneakers from the 80s. An exceptional
I R 499.00
QUICK VIEW

KENNEBEC RIVER LINEAR
LOGO T-SHIRT
R 699.00

QUICK VIEW

About Belledonne



EMAIL MARKETING

Build an Email List:

Encourage website visitors to
subscribe to your email list. Offer
Incentives such as exclusive discounts
or early access to new collections.

PAIR

WOMEN

FIND STORE

Personalised Campaigns::
Implement personalized email
campaigns based on customer
preferences, purchase history, and
behavior.

THE WHITE SNEAKER

The iconic model, inspired by basketball
sneakers from the 80s. An exceptional pair
of sneakers handmade in Portugal, from
leathers carefully selected in Italy.

Automated Workflows:

Set up automated email workflows for
onboarding, abandoned cart recovery,
and post-purchase follow-ups.




e Trigger

When someone is added to PAIR

B Welcome email (coupon)
. MEN WOMEN P A I R LATEST FIND A STORE
Get ready to elevate your style with PAIR

B Draft W

®  Wait 3 days

1 Conditional split

Has Placed Order at least once since star...

4 Coupon reminder email

Don't Miss Out on 10% Off

82 G Draft
Welcome to a new era of fashion: inclusive, innovative, and
conscious. Join our eco-chic community as we transcend
u boundaries, uniting through curated collections that tell unique

stories.

Get 10% OFF your purchase using the code: IF9BDFFIHIOQ at checkout!

Discount code excludes Timberland Yellow 6-Inch Boot, Sale Items and Product Care. E m a I | fl OWS to I n C rea Se
B4 Social Media Email : CUStomer engagement

Get ready to discover new favourites
&2 Draft \
e 0 Customer Support Ecrsy Retuns v [, Free Shipping _'.'-_. Mudtiple Payments
Man - Fri. 10om pm Froo roherns & Fachn"-gcr': ) h Chck & Colloct ﬁ' Sofe ond Securg

® Wait 4 days

®  Wait 3 days

v OE

Unsubscribe.

B9 Brands & Best Sellers PAIR Fourways Mall Sandton, Gauteng 2068

Discover popular favorites from our luxur...

& ® Draft

End
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PAIR 5 6
Beyond trends, bgyond _baunda_ries. TR _ -;.‘ ]
s ot ° N ) Data Collection:
@ pairstudio.co.za Step into Sustainable Style . . .
@D Followed by robynnmarreiros and timberlandsa_ . L COl |eCt data from SOCIals, Web VISItorS to bUI |d
Shop Online, Free sh_lppmg an;l Returns. . .
Following + = & o eters ° targeted audiences for cross platform marketing.

pair studio bonamasd sneaker * L, &~ Q

e . Social Strategy:
" Integrate UCG content to ecommerce.

Studio 88: Shop Sneakers, Footwear and Clothing Online

The all-white sneaker trend is alive and well. Join Studio 88 as we showcase aur

range of branded whita sneakers and how to style them to stan your own trénd!

People also ask :

v Google Strategy:
e — j Merchant centre for Google Shopping
Focus on SEO

oo B a GOOQ le AdsS

PAIR: Beyond Trends, Beyond Boundaries. — Pair

An axcaptional pair of sneakers handmade in Portugal, from leathers carefully
selectad in ltaly. Bo -Bordeaux Sneaker R 5,999.00 /. BONAMASO
TIMBERLAND




REFINE & LAUNCH

Testing: Dev and UX
Optimise User Experience
Optimise Customer Experience

Analyse Data: Visitors and Clicks to ensure
optimal launch day and time

Refine Marketing Campaigns

Refine Content

_aunch




FUTURE PLANS

Marketing

e Assess audiences and create targeted segments
with collected data.

e Targeted ads with sign up link to grow email data
base (social).

e Retargeting through email marketing.

e Focus on Google Shopping and Google Search ads.

e Continue SEO strategy.

e Collaborations to increase backlinks.

e Grow trust element with socials and reviews.

e Customer Unboxing and end to end experience.

CRO

e Weekly banner changers, .

o A/Btesting different elements of email campaigns
(subject lines, content, timing) provided valuable
Insights into what resonates best with the
audience.
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