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MULTI-UNIT franchise innovators
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QUESTION: What technologies help
you better operate your business’

m “As a LaVida Massage multruntt franchize owner, 1t 19 imperateve thatl keep track of all

! of the daily operations at each of my centers. LaVids has made this proceas almost seamiless with its

y  innovative, integrated commumication system. Because of this technology, 1 am able to efficiently, not to
. mention cost-sffectively, operate all of my centers, an added bonus in a tough economy.

LaVida’s operational soitware 15 web-based, allowang me complete mobility 1n staying connected with
all of my centers, corporate and even customers, literally at my fingertips. Their online marketing portal
allowa me access to all current corporate marketng campaigns, including advertising, promotonal,
e-mail marketing tools and social media content. | also employ, through the franchise, search marketing
: - . optimization and orgamzation.

Mark Davis 15 a LaVida Massage owner Mobie smartphone and tablet applicetons have also been important for me in my LaVida business
R R E PG AR LR o oiopment, | offsr a mobile app to #ach of my center staff membera so that esch member can

Plyrouth, Mich. He can be reschad at
o download and view achedules on the go. Also helpful for my employees 13 a video waining system that

T3 S8EgE.COM.
J can be viewed through any Intemet-connected device.
™ That said, social media hes also been mportant in leveraging my eperational and developmental
v d ‘ sucoess as a multkunit franchisae. | like to be "in the knows' on all customer servios reviews., LaVida has
e l an integrated feedback system, with which | am able to easily view digital reviews made 1o our website
massage and social media pages. This allows me to atay in touch wath customers and personally engage with

tham, which utumately bridges the gap of communicaton and builds trust with them in 2 medium that is
easy and preferable in today’s socnl and relatonship-based sconomy.

Simply put, LaVida's integrated and sfficient technologies aflow me 1o gain an innovative edge {and
maks life eazien) in day-to-day business operations with rmy franchises. *
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