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Total Open Pipeline Trending Closed Won (YTD)
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Sales Cycle & Stage Conversion

Sales Cycle
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B ASD of CW Pipeline (trailing 12 months)

ASD of Total Open Pipeline

ASD of Created This Year Pipeline

Opportunity Opportunity
Name Owner

Account

Bookings Stage Review

~2 months longer than ASD!

Eric Kim SS3 (avg = 186 days,
this oppt = 245 days)
~3 months longer than ASD!
Eric Kim sS4 (avg = 78 days,

this oppt = 173 days)

~5 months longer than ASD!
SS3 (avg = 186 days,
this oppt = 335 days)

Chris Parlapiano

Within healthy ASD
SS3 (avg = 186 days,
this oppt = 39 days)

Erick Gargantiel

~6 months longer than ASD!
SS3 (avg = 186 days,
this oppt = 354 days)

Eric Kim

@ Pipeline (trailing 12 months of Closed Won pipeline)
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Stage 3+ wins/losses, excluding deals that were lost due to non-responsiveness and project cancellations
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Q1 ‘24 Pipeline Projections

$6,509k
$169k
S280K
$2,011k
$2,625k $2,879k
6861
3579 2686k $4,049k
$2,046k $2,193k
January February March January February March January February March
M Closed Won Q1 '22 B Closed Won Q1 '23

Learn Validate Negotiate M Revisit

Avg. Outcomes ($)

[[ Qualified Out ][ Retracted ][ Stalled ][ Progressed ][ Closed Lost ]-]

Pipeline Snapshot: 12 weeks prior to start of , %
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Considering pipeline behavior in the last 12 months, we'd project:
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