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@ C Pension Scheme: Meet the Trustees

Ourseheme is in the envisble pasition of being managed by  group of very engagad and business-
like Trustazs. This is due in no small part t2 all of you. Our lsst Member Neminated Trustee election
52w 3 high number of votes cast — posidve procf of your interest in how your scheme is run!

W introduced Michslle Trustes s 2003 we
v Farrel) = has assisted 2nd gmueﬂ our
seneme heme over

thayaars. e ara delighad o wakioms Hgh 8aret tothe rustes board. e wil hrmg further
valuzd experience to our soard.

It ssems only right thersfors to lat you know a lttle bit about us, and to put a facs 1o a nams.

Michelle Darracott - Chair of Trustees

s ing the Boardwih s o experinc, b e e o the

jeh diverse memberships. In her spare time Michelle enjoye all forms of
yoga nd walking Axel hes Welsh Terrier.

Roger Hamilton - Member Nominated

‘+Roger s naw retired, having previously warked a: Legal Director for the Audt Commissl
0 the LSE (and the LAB). He was.a Trustee of the Schéime mary years ago, before rejcimin
active

s In 2015, He Is sse Finance Officer for the Sing forJay Charity, s an
the University of the Thisd Age i Isingtan and enjoys regular fitness training, cycling and
mountain walking.

Hylands Community Amateur Sports Club since 1350
piace where young peaple not only leatn and plsy. but aic have the apportunity to deveiop
s canfisent-and balanced indhidual. Giargio's dedlication hes been recognised with several
Incours, including the British Empire Medal (SEMJ, the Lifetime Achievement Award at the
Club Hub Awards 2024, the Peter Bruce Lifetime Achievement Award (February 2025}, anl the
Iack Petehey Foundation Leader Awar (May 2025

Audrey Fullerton - Employer Nominated

“Budrey it 3 elow mermber of the Insttute of Chartered Accountants, reland 3nd the
s woricd | fancerols e g Ml 2012 She s ey senor
manager inthe Wianagement Accounting Centre of Excellence, She has been
Erpleye Nommated Trstee o aver B ars, g mainsin the srong 1ok

Jee4 the Seheme and the Department. In her cpare time Audey enjopt
trauellng and walking and s oso & regular a her local gym.

., David Callins - Employer Nominated
“David warks st the Ministry of Justicea the Head of Pensions Operations and joined
the Trustee board in 2022 Prior to David's scle 3.4 Trustee, he worked closely with
the Trustees for 20 years, most recanly s the Pensians Manager for the Scheme.

David spends most of his Spare-time with his two children, sad enjoys spoet.

A3 2 group of Trustess, we have = wids range of complimentary skills, yet our oversll focus is simple.
W are legal f s and for

3
‘ensuring your benefits ara paid out when they are dus; 3 rasponsibility that matters to each of us
With thanks,

vour Trustees
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Insights from large schemes — Case study 1

Background:

- Open multi-billion-pound scheme with a
range of stakeholders, including an in-house
executive function

Multi-employer scheme with unionised,
active membership and several professional
trustees on the board

- Long-term horizon, however, TP funding
driving strategy

The, then, upcoming DB Funding Code
posed further complexity, but also an
opportunity, to revisit strategy and overall
objectives

Challenges

- Desire to "fast-track™ and remain under the
regulatory radar

- Actuarial advice constraining investment
strategy, stemming from gilts-plus measurement

- Differing “languages” and definitions of risk
across the board and advisors

- Seemingly conflicting objectives (balance
overfunding moral hazard with under-funding
contribution strain; need to reconcile stability of
contributions against quantum of contributions
and security of benefits)

- _ACB

Solution - Periodical meetings to:
- Listen to their agenda, query the background and
identify the underlying issues

- Collate the list of challenges and prioritise,
distinguishing between urgent and important:

a. Establish short-term, medium-term and
long-term focus

b.  Also helpful from an adoption
perspective

- Help ask the right questions, return to first-
principles

a. key objectives,
b. measurement criteria,

c. alignment between the two and with
actions.

one with a bit
more interest

Insights from large schemes — Case study 1~ \ /)’

Background Challenges

Powerpoint slide

Open multi-billion-pound Desire to ‘fast-track’ and remain Periodical meetings to:
_sche!'ne, numerous stakeholders under the regulatory radar Listen, query and identify issues
incl. in-house . . .

Actuarial advice constraining Collate list of challenges and short-term,
Multi-employer scheme with investment strategy medium-term and long-term focus
unions & several professional I | .
trustees Differing ‘languages' and definitions Help ask the right questions, return

of risk across the board and advisors to first-principles

Long-term horizon, however, TP

driven Seemingly conflicting objectives - keyobjectives,
(funding; contributions; security) — measurement criteria,
DB Funding Code complexity, - alignment between the two

but also opportunity, to revisit and with actions

strategy and overall objectives

LNz
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Fro m Superfunds:

- Hymans has led the advice on 50% of superfund transactions.
li St Of b u llet poi ntS - Including the groundbreaking Debenhams transaction in 2024 .... and the first ever “connected covenant” Clara transaction in the not-for-profit sector
- Transaction size ranging from £50m to £600m.
- Currently leading 5+ projects on a path to a superfund transaction, covering £4bn in pension scheme liabilities
- Scheme actuary and administrator to the only authorised Superfund
- [add weighty bullet once Sail announced]

Capital Backed lourney Plan (“CBIP"):
- Currently leading on 7+ projects at different stages of assessing CBJP solutions, covering £5bn+ in pension scheme liabilities

Capital providers and Master Trusts:
- Leading advisor to capital providers in the Alternative Risk Transfer space

Bespoke transactions:
- Led advice on groundbreaking transactions, including:
o longevity swaps covering non-pensioners
o conversions of longevity swaps to buy-out; and
o the only pension scheme to terminate an existing buy-in

To

_ ART credentials and achievements
Powerpoint

infographic i

Hymans Including the groundbreaking Debenhams transaction

has led the in 2024 .... and the first ever ‘connected covenant’ ﬂ . . .

advice on Clara transaction in the not-for-profit sector @ Leading advisor to capital
-. providers in the Alternative

@ Risk Transfer space

Scheme actuary and =
= administrator to the only Bespoke transactions
£600m

authorised Superfund

of superfund transactions

Transaction size _,
ranging from ﬁ’.S()m fo

Powerpoint page

Led advice on groundbreaking
transactions, including:

Currently projects on a path to covering in pension «— longevity swaps covering
leading 5+ a superfund transaction, £4 b n scheme liabilities — non-pensioners
2 «— conversions of longevity swaps
Capital Backed Journey Plan (CBJP) ~ to buy-out
Currently projects at different stages covering in pension «— only pension scheme to
leading on 7+ of assessing CBJP solutions, £5b n+ scheme liabilities > terminate an existing buy-in
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OpenDB

Helping open schemes thrive for current and future members

January 2026
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Powerpoint slide What to expect from your one-to-one guidance session

What will we cover in this session?

@88 |htroductions

-— Explore what you want to
achieve financially

e

[Bold] Discuss ways we can

ovided on a non-regulated

are fully reguiated

Who am 1?

Georgia Hall, Chartered Financial Planner

With over 10 years of financial services
experience, | reduce the worry and confusion
people can feel around finances, helping them
feel confident and positive about what lies
ahead financially

| support individuals with financial planning
That includes retirement, pensions and tax
planning, as well as investing

Hymans Robertson Personal Wealth - what

3> do?

* Support you through different life stages:
Whether you're starting your career or
planning for retirement, our services can be
tailored to support you at every stage of life

Backed by a century of expertise: Hymans
Robertson LLP has over 100 years' of
experience in pensions and financial services
and manages over £350bn in assets

Georgia.hali@hymans.co.uk

Hymans Robertson LLP

4 1300+ £120m
UKoffices  staff turnover

++

To :
What to expect fromyour :'r' WHAT TO EXPECT FROM YOUR HYMANS RO}?ERTSON
lanscape PDF R e ONE-TO-ONE GUIDANCE SESSION  [Saeietes

Introduction flyers

What will we cover
in this session?

Instructions m

Explorewhat
youwant
to achieve

financially

Discuss A
wayswe
can help 4

Pleasencte that ur workshops
are provided on a nen-regulated
guidance basis only: Our advice
services arefully reguiated.

Chartered financial planner

Georgia Hall

Whoam I?

Hymans Robertson Personal
Wealth - what we do?

Supportyou through different life stages
Whether you're startingyour career of planning
for retirement, our services can be tailored to
support you at every stage of Iife.

Backed by a century of expertise
Hynans Robertson LLP has over 100ysars of
experience in pensions and financial services,
and manages over £350bn in assets.

‘With over 10 years of financial serv
| reduce the worry and confusion people can feel
around finances, helping them feel confident and
positive aboutwhat lies ahead financially.
|support individusls with financial planning,
That includes retirement, pensions and tax
planning, as well as investing.

georgiahall
@hymans.couk

Hy up
‘ ”
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[
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AV ntroductions
Explorewhatyou
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Support you through different life stages
Whetheryou're starting your career or planning
for retirement, our services can be tailored

to supportyou at every stage of ife.

Backed by a century of expertise
Hymans Robertson LLP has over 100 years

of experience in pensions and financial services,
and manages over £350bn in assets.

HYMANS ROBERTSON LLP
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offices 1300+
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9]
£120m
I Trustpilot

[ %[ *x % * %




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

