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Introduction

The Walt Disney World Company is
a multichannel entertainment/mass
media organization founded in 1923
by Roy and Walt Disney.

Disney offers various entertainment
mediums, such as amusement parks,
movies, TV shows, video games,
cartoons, and merchandise.

A communication audit of Disney's
external and internal
communications would help bring

more insight into the company. The
purpose of this communication audit =
is to analyze Disney's

communication strategies.




Methodology

Step 1: Collect artifacts.

O  Advertisements, External
newsletters, Social media
posts, Videos.

Step 2: Analyze/sort the sampled
artifacts

Step 3: Conduct interviews with
internal stakeholders

Step 4: Conduct interviews.

Step 5: Generate conclusions
based on the artifacts and
interviews and how they relate to
organizational culture and its
brand identity.

Step 6: Provide recommendations for the Walt Disney

Company and how it can improve its internal and external
communication through descriptive feedback.



Audit Diary

The first step in conducting
the communication audit
involved selecting an
organization with which I was
familiar.

During the second week of
my research, I created a
step-by-step process of
observing Disney's
organizational culture

As week three approached, I

conducted a brand analysis of
the Walt Disney Company.

® Once I reached week four, my communication audit
discussed how Disney's organizational culture relates to its
brand identity and drafted a statement that encapsulated
that relationship.

® Finally, in week five, I finalized my artifacts and chose my
sampling methods, such as the heterogeneous and typical case
sampling methods.



What's A Walt Disney World Thrill Feel Like?

Results

. . . wHaT's A WALT DISNEY WORLD FEEL LIKE?
Website #1 (Screenshots in appendix): R ——

Website #2 (Screenshots in appendix):

» » ) 0:00/1:30

Youtube Video (Screenshot in Appendix):

Email #2 (Screenshot in Appendix)
Personal Narrative



https://disneyworld.disney.go.com/guest-services/disability-access-service/
https://disneyworld.disney.go.com/guest-services/disability-access-service/
https://disneyworld.disney.go.com/genie/
https://disneyworld.disney.go.com/genie/
https://www.youtube.com/watch?v=CZ5g8Tc5dYY
https://www.youtube.com/watch?v=CZ5g8Tc5dYY
https://www.youtube.com/watch?v=CZ5g8Tc5dYY
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0o AV01ds confrontation and brings
Disney are considered the maglc
makers of Disney
Disney fosters an environment of
positivity and creating unforgettable
experiences
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