
 

 
 
 
 
 

       
 
 
 
 

Attracting And Retaining Highly Skilled Foreign Workers And Investors - Analyzing The 
U.S. Economic And Diplomatic Impact Of Domestic Renewal For H-1B And Other Skilled 

Worker And Investor Visas 
 

By: Lurilla Bereveskos, Morissa Lambert, Declan Miller, Ally Moore, Arvin Salonga,  
and Katie Yoo  

 
Department of State Diplomacy Lab: SISU-419-005 

May 2025 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 



1 

EXECUTIVE SUMMARY 
 

This report on the anticipated effects of an expanded domestic renewal program for highly 
skilled worker visas reveals that the initiative would have significant tangible and psychological 
benefits across a range of stakeholders, including visa holders, corporations, and foreign nations, 
and the U.S. economy at large. The data presented in this report, which supports this conclusion, 
includes extensive quantitative data as well as interviews with diplomatic representatives, visa 
holders, HR personnel, immigration experts, and immigration attorneys.  
 
The benefits the data revealed varied by stakeholder, but the most crucial findings are 
summarized as follows:  

● For visa holders, domestic renewal will lead to savings of an estimated $5,000-10,000 per 
renewal cycle as well as a substantial decrease in stress and anxiety. 

● Medium to large corporations that employ a large number of visa holders stand to save an 
excess of $1 million and potentially more due to the foregone loss in worker productivity. 

● Foreign nations, including Mexico, Brazil, and the Philippines, would benefit from the 
increased ease of processing given the large number of visa holders from each of these 
countries. There is also reason to believe that U.S. bilateral relations with such nations 
could see a minor positive benefit. These nations will also benefit from the program by 
virtue of uninterrupted remittances and decreased visa processing backlog. 

● The U.S. economy is expected to profit based on the findings that visa holders positively 
contribute to U.S. jobs and facilitate an increase in GDP such that these economic 
benefits can be expected to be further compounded if worker productivity is not 
interrupted for foreign travel.  

 
While these findings indicate that domestic visa renewal would benefit all visa categories 
substantially, the report does identify a ranking for prioritization. Based upon the consideration 
of the economic impact, expert opinions, the number of visa holders in each category, and other 
relevant concerns, the report recommends preference for H-1B holders as well as L holders first, 
followed by E and O, and eventually P and I visas. The conclusion of this report provides further 
recommendations for the increased efficiency within the visa renewal process, including with 
respect to the finer details of the implementation of the domestic visa renewal program.  
 
Specifically, the report urges that as part of the program's implementation, it should allow for 
U.S.-based payment methods and ensure all relevant information regarding how to successfully 
complete the renewal process is readily available online to applicants.  
 
This report acknowledges limitations stemming from sparse available data and difficulties 
acquiring interviews due to privacy concerns; however, it represents a current best estimate of 
the aggregate effects of the domestic visa renewal program as well as a best current 
understanding of what policy choices would allow for the program’s smoothest implementation. 
Further limitations of our research can be found in Appendix A.1. 
 
Additionally, it should be noted that several visa holders and employers agreed to participate in 
our interviews on the condition of anonymity. Therefore, they will be identified throughout this 
report by their visa category (e.g., "[type of visa] visa holder" or “employer from industry [X]”). 
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I. INTRODUCTION 
 

The United States has a longstanding tradition of attracting talented individuals from around the 
world, particularly through various employment-based visa categories designed to support 
industries that rely on specialized knowledge and professional expertise. These highly skilled 
worker visas include the P, H-1B, I, L, E, and O visa classifications. Each is tailored to meet the 
needs of distinct occupations: 

● The P visa is a non-immigrant visa that allows foreign artists, athletes, and entertainers to 
perform in the United States; 

● The H-1B visa is a non-immigrant, petition-based visa that allows highly skilled foreign 
workers in specialized positions to come to the U.S. and allows U.S. employers to 
temporarily employ foreign workers.1 

● The I visa is a nonimmigrant visa for foreign media professionals who are traveling to the 
United States to work; 

● The L visa is a nonimmigrant visa that allows employees to work in the United States for 
a company that they work for abroad; 

● The E visa is a nonimmigrant visa that allows nationals of treaty countries to enter the 
United States for specific purposes related to international trade or investment; 

● The O visa is a non-immigrant visa for individuals with extraordinary ability in the 
sciences, arts, education, business, or athletics, or who have demonstrated a record of 
extraordinary achievement in the motion picture or television industry. 

 
Since 2004, the U.S. has not permitted domestic renewals of H-1B visas. H-1B workers must 
travel outside of the U.S. to renew their visas at a U.S. consulate or embassy. This has posed a 
costly inconvenience for H-1B workers and their employers.  
 
On January 29, 2024, the U.S. State Department launched a domestic renewal pilot program. 
This program allowed eligible H-1B visa holders to renew their visas online, allowing them to 
file their renewal applications from the U.S., eliminating their need to travel internationally. The 
pilot program operated for three months, ending on May 1, 2024.  
 
The renewal program drew lower participation than expected (at over 6,000 applicants), 
primarily due to the restrictive eligibility parameters that were set in the application. For H-1B 
visa holders with visas issued in India, eligibility was limited to those whose visas were issued 
between February 1, 2021, and September 30, 2021. For applicants with visas issued in Canada, 
the eligible issuance window spanned from January 1, 2020, to April 1, 2023. These narrow 
timeframes significantly reduced the pool of eligible participants. There were approximately 
20,000 eligible individuals. Additionally, the application windows did not allow sufficient time 
for applicants to prepare and submit the necessary documentation (such as documents and 
passports).  
 
The State Department's Remote Processing Division of the Bureau of Consular Affairs sponsored 
a 'Diplomacy Lab' with participating students at American University's School of International 
Service. This project assigned students to provide an economic impact analysis, a diplomatic 
impact assessment, and policy impact forecasting of domestic renewal for visas. This will allow 

1 The main focus of this report is the H-1B visa program and its potential for permanent domestic renewal. 
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U.S. policymakers to advocate for domestic renewal for visa holders considering the economic 
and diplomatic implications, from a holistic standpoint.  
 
The economic impact assessment includes research on quantifying employer savings, GDP 
contributions, and job creation associated with domestic visa renewals. The qualitative impact 
assessment examines the personal experiences of both employees and employers involved in the 
visa renewal process, focusing on the financial burdens incurred and the psychological effects 
experienced. The diplomatic impact assessment looks at the impact that the domestic renewal 
program and visas have on U.S. diplomatic relations, particularly with countries having high visa 
issuance rates. Data and information was collected through interviews with foreign embassies, 
congressional caucuses, community organizations, employers of H-1B visa holders, and 
visa-holders. 
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II. ECONOMIC IMPACT ASSESSMENT 
 
Introduction 
Following the guidelines set by the U.S. Department of State’s Bureau of Consular Affairs, the 
economic impact team is conducting research to quantify employer savings, GDP contributions, 
and job creation associated with domestic visa renewals. The State Department has emphasized 
the need for cost-benefit models to accurately assess the economic impact across various visa 
categories. As part of this analysis, we are examining the costs incurred by companies when 
required to send employees back to their country of origin for visa renewal and the expenses 
associated with sponsoring H-1B visas. Our team aims to develop models outlining the costs and 
benefits for both employees and employers under domestic renewal options. 
 
While primary sources are key factors in our assessment, our group has benefited from the 
availability of secondary sources such as human resources groups, as they provide estimates 
associated with employer spending without domestic renewal. Additionally, articles detailing the 
impacts on visa holders and employers have allowed us to speculate on job creation and GDP 
contributions associated with domestic visa renewals.  
 
Our team has conducted five interviews with former and current visa holders, which have been 
helpful in learning about the costs employees incur when facing non-domestic renewal. 
Additionally, it has given us valuable insights into job creation and GDP contributions associated 
with domestic renewal, as the overwhelming response has been that domestic renewal will lead 
to more individuals applying for work visas. As there is a finite cap on the number of H-1Bs 
allowed into the country every year, it is difficult to examine the specific GDP contributions, but 
our team has been able to speculate, with the assistance of primary and secondary sources, about 
potential contributions resulting from increased applicants.  
 
Findings 
*Much of the available research focuses on the impact of H-1Bs, but our group is continuing to 
search for information relevant to other visas. 
 
The cost of filing an initial H-1B petition and an extension can exceed $33,000, while a first-time 
H-1B visa typically costs companies around $9,400, including attorney fees and premium 
processing.2 Extensions can add approximately $18,000, and responding to a Request for 
Evidence (RFE) may incur an additional $2,000 to $4,500 in legal expenses.3 Employers with 
over 50% of their workforce on H-1B or L-1 visas face an extra $4,000 fee per petition.4 Smaller 
employers, with minimal legal fees and no premium processing, might spend about $4,500 per 
petition.5 Additional mandatory costs include a $780 petition fee, a $215 H-1B lottery 

5 Anderson, Stuart. “A Look at the High Fees Making Hiring H-1B Visa Holders Challenging.” Forbes, 22 Feb. 
2024,www.forbes.com/sites/stuartanderson/2024/02/22/a-look-at-the-high-fees-making-hiring-h-1b-visa-holders-cha
llenging/ 

4 Murray, Doug. “How Much Does It Cost to Sponsor a Work Visa?” Rippling, 12 Sept. 2024, 
www.rippling.com/blog/how-much-does-it-cost-to-sponsor-a-work-visa. 

3 Ibid. 

2 Anderson, Stuart. “A Look at the High Fees Making Hiring H-1B Visa Holders Challenging.” Forbes, 22 Feb. 
2024,www.forbes.com/sites/stuartanderson/2024/02/22/a-look-at-the-high-fees-making-hiring-h-1b-visa-holders-cha
llenging/. 
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registration fee (effective April 2024), a $600 asylum fee per application, a scholarship and 
training fee of $1,500 ($750 for small businesses), a $500 anti-fraud fee, and an optional $2,805 
premium processing fee.6 Employers also pay over $6 billion in H-1B fees to fund scholarships 
and job training in the U.S., with an additional $2 billion allocated to anti-fraud efforts.7 
Sponsoring an employee for permanent residency adds another $10,000 to $15,000 or more.8 
Rising costs, projected to increase by 115% to 175% under new fee schedules, may push 
companies to offshore jobs, benefiting other economies at the expense of the U.S.9 
 
Despite rising costs, H-1B visa holders play a vital role in driving U.S. economic growth, 
innovation, and job creation, particularly in fields like technology and healthcare.10 By filling 
crucial labor gaps, they help businesses expand, leading to the hiring of additional domestic 
workers and contributing significantly to the U.S. tax system, funding infrastructure, healthcare, 
and education.11 Studies suggest that increasing H-1B visas would generate substantial economic 
benefits, with projections indicating 227,000 new jobs and a $13.7 billion rise in national 
personal income in 2014 alone, expanding to 1.3 million jobs and $146 billion by 2045.12 H-1B 
workers also boost innovation, and restrictions on the program have led U.S. companies to 
increase employment at foreign affiliates and shift innovation overseas.13 Recently, immigrants 
and foreign workers paid $100 billion in taxes, with 60% of that being federal taxes.14 The 
Congressional Budget Office estimates that the higher net immigration from programs such as 
H-1B will contribute to a $7 trillion increase in GDP and $1 trillion in revenue over the next 
decade.15 This is a major economic advantage for the United States. This additional tax revenue 
allows the U.S. to invest more in research and development, education, infrastructure, and 
additional public services.  
 
There has been noticeable economic damage when fewer foreign workers are living and working 
in the United States. Dr. Madeline Zavodny, a professor whose research our team has 
consistently drawn upon, conducted a study showing that from 2016 to 2022, the reduction in the 
foreign-born worker population led to a 1.3 percentage point decline in real GDP growth.16 This 

16 National Foundation for American Policy. “Immigrants and America’s Labor Force Growth.” National Foundation 
for American Policy. October 2024. 

15 Congressional Budget Office. “Director’s Statement on the Budget and Economic Outlook for 2024 to 2034.” 
Congressional Budget Office. 07 February 2024. https://www.cbo.gov/publication/59933 

14 Costa, Daniel et al. “The U.S. Benefits From Immigration but Policy Reforms Needed to Maximize Gains.” 
Economic Policy Institute. 04 October 2024. https://www.epi.org/publication/u-s-benefits-from-immigration/ 

13 Glennon, Britta. “How Do Restrictions on High-Skilled Immigration Affect Offshoring? Evidence from the H-1B 
Program.” Management Science 70, no. 2 (March 15, 2023). https://doi.org/10.1287/mnsc.2023.4715. 

12 Collins, Ethan. “New Study Reaffirms the Job Creating Potential of H-1B Expansion.” Information Technology 
Industry Council, July 25, 2013. 
https://www.itic.org/news-events/techwonk-blog/new-study-reaffirms-the-job-creating-potential-of-h1b-expansion. 

11 Regional Economic Models Inc. “Economic Effects of Immigration Policies: A 50 State Analysis,” 2017. 
https://www.remi.com/wp-content/uploads/2019/08/569-Economic-Effects-of-Immigration-Policies.pdf. 

10 Jimenez, Felipe. “The Economic Power of H-1B Visas: How Skilled Immigrants Drive U.S. Success.” Reddy 
Neumann Brown PC, January 29, 2025. 
https://www.rnlawgroup.com/the-economic-power-of-h-1b-visas-how-skilled-immigrants-drive-u-s-success/. 

9 Ibid. 
8 Ibid. 
7 Ibid. 
6 Ibid. 
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was partly due to COVID-19 restrictions, but nevertheless, it demonstrates how essential these 
workers are to the economy. Comparatively speaking, our team has only located one study 
indicating H-1B workers may have muted effects on employment and innovation or even 
decrease median earnings per employee. However, this study concludes that H-1Bs do benefit 
companies in the long run.17 The H-1B program has proven highly successful, and policymakers 
are considering adjustments such as establishing minimum salary requirements, auctioning visas, 
or automatically granting green cards to STEM graduates to optimize the program’s benefits.18 
Sources point to the fact that the U.S. relies on highly skilled immigrants to maintain its 
competitive advantage in high-tech fields.19 
 
Restrictions on H-1B visas have been shown to lead U.S. multinational corporations to shift job 
creation to their international affiliates, particularly in regions like China, India, and Canada.20 
Research indicates that when faced with limitations on skilled immigration, companies increase 
foreign affiliate employment, especially in research and development.21 According to a 2023 
study by Britta Glennon, an Assistant Professor of Management at the University of 
Pennsylvania,  U.S. multinational companies created an average of 0.42 foreign affiliate jobs at 
existing locations for every unfilled H-1B position.22,23 The “most internationalized companies” 
created up to 0.93 jobs for every unfilled H-1B position, excluding the opening of new foreign 
affiliates.24 This suggests that visa restrictions directly correlate with an increase in foreign hiring 
by multinational companies, undermining the potential for job creation in the U.S. Moreover, 
studies have shown that restrictions on high-skilled immigration not only push employment 
abroad but also contribute to missed opportunities in the U.S.25,26 For example, a 2011 study by 
the American Enterprise Institute found that each additional 100 approved H-1B STEM visas 

26 Butler, Natalie. “Unlocking Potential of High Skilled Immigrants to Support the U.S. Economy | Bipartisan Policy 
Center.” bipartisanpolicy.org, June 1, 2023. 
https://bipartisanpolicy.org/blog/unlocking-potential-high-skilled-immigrants/. 

25 Peri, Giovanni , and Chad Sparber. “Presidential Executive Actions Halting High Skilled Immigration Hurt the 
US Economy.” Global Migration Center, July 2020.  

24 Ibid. 

23 Glennon, Britta. “Skilled Immigrants, Firms, and the Global Geography of Innovation.” Journal of Economic 
Perspectives 38, no. 1 (February 1, 2024): 3–26. https://doi.org/10.1257/jep.38.1.3. 

22 Glennon, Britta. “How Do Restrictions on High-Skilled Immigration Affect Offshoring? Evidence from the H-1B 
Program.” Management Science 70, no. 2 (March 15, 2023). https://doi.org/10.1287/mnsc.2023.4715. 

21 Bier, David. “The Facts about the L‑1 Visa Program.” Cato Institute, June 10, 2020. 
https://www.cato.org/blog/facts-about-l-1-visa-program. 

20 Peri, Giovanni , and Chad Sparber. “Presidential Executive Actions Halting High Skilled Immigration Hurt the US 
Economy.” Global Migration Center, July 2020. 
https://globalmigration.ucdavis.edu/presidential-executive-actions-halting-high-skilled-immigration-hurt-us-econom
y. 

19 Papademetriou, Demetrios, and Madeleine Sumption. “The Role of Immigration in Fostering Competitiveness in 
the United States,” May 2011. 
https://www.migrationpolicy.org/sites/default/files/publications/competitiveness-US.pdf. 

18 Kerr, Sari Pekkala, and William R. Kerr. “Immigration Policy Levers for Us Innovation and Startups.” National 
Bureau of Economic Research, 2020. https://doi.org/10.2139/ssrn.3586172. 

17 Doran, Kirk, Alexander Gelber, and Adam Isen. “The Effect of High-Skilled Immigration on Patenting and 
Employment: Evidence from H-1B Visa Lotteries.” SSRN Electronic Journal, 2014. 
https://doi.org/10.2139/ssrn.2523241. 

https://nfap.com/wp-content/uploads/2024/10/Immigrants-and-Americas-Labor-Force-Growth.NFAP-Policy-Brief.2
024.pdf 
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was associated with 183 new jobs for U.S.-born workers.27 Similarly, a 2014 report by the 
Partnership for a New American Economy found that during the Great Recession, cities that 
experienced higher rates of H-1B visa denials saw significantly less job creation and wage 
growth among U.S.-born computer workers in the two years that followed.28 Thus, the rejection 
of 178,000 H-1B applications in 2007–2008 may have prevented the creation of over 230,000 
tech jobs for U.S.-born workers.29,30,31 These shifts in employment threaten to divert economic 
benefits and reduce U.S. competitiveness on the international stage, with long-term implications 
for innovation, productivity, and job growth. 
 
The H-1B visa program significantly contributes to job creation in the U.S. by attracting highly 
skilled foreign workers, particularly in specialized fields like technology, healthcare, and 
research. These workers complement U.S. employees, driving business expansion and increasing  
overall employment. Studies indicate that each H-1B position can generate an average of 7.5 
additional U.S. jobs, with high-tech sector jobs creating about 4.3 more in local goods and 
services.32 Many American companies, particularly in the technology and healthcare sectors, 
struggle to find enough qualified professionals to meet their hiring needs. The H-1B helps fill 
critical skill shortages, ensuring businesses can continue to innovate and contribute to economic 
growth. While some concerns exist about potential displacement effects, the majority of research 
supports the H-1B program's positive impact on employment, wages, and GDP.33 In fact, several 
sources highlight that areas with higher concentrations of foreign-born skilled workers 
experience faster rates of productivity growth.34,35,36 The influx of high-skilled workers has also 

36 Glennon, Brita. “Skilled Immigrants, Firms, and the Global Geography of Innovation.” Journal of Economic 
Perspectives 38, no. 1 (February 1, 2024): 3–26. https://doi.org/10.1257/jep.38.1.3. 

35 Hanson, Gordon, and Matthew Slaughter. “NBER Working Paper Series: High-Skilled Immigration and the Rise 
of STEM Occupations in U.S. Employment.” National Bureau of Economic Research, September 2016. 
https://www.nber.org/system/files/working_papers/w22623/w22623.pdf. 

34 American Immigration Council. “Foreign-Born STEM Workers in the United States.” American Immigration 
Council, June 14, 2022. 
https://www.americanimmigrationcouncil.org/research/foreign-born-stem-workers-united-states. 

33 Doran, Kirk, Alexander Gelber, and Adam Isen. “The Effect of High-Skilled Immigration on Patenting and 
Employment: Evidence from H-1B Visa Lotteries.” SSRN Electronic Journal, 2014. 
https://doi.org/10.2139/ssrn.2523241. 

32 Jimenez, Felipe. “The Economic Power of H-1B Visas: How Skilled Immigrants Drive U.S. Success.” Reddy 
Neumann Brown PC, January 29, 2025. 
https://www.rnlawgroup.com/the-economic-power-of-h-1b-visas-how-skilled-immigrants-drive-u-s-success/. 

31 Shannon, Careen, and Austin T. Fragomen Jr. “Fragomen - a World of Difference in Immigration - Immigration 
Attorneys, Solicitors, and Consultants Worldwide.” Fragomen, June 18, 2024. 
https://www.fragomen.com/insights/fragomen-on-immigration-report-finds-lack-of-h-1b-visas-causes-job-and-wage
-loss-for-u-s-tech-workers.html. 

30 Peri, Giovanni, Kevin Shih, Chad Sparber, and Angie Marek Zeitlin. “Closing Economic Windows: How H-1B 
Visa Denials Cost U.S.-Born Tech Workers Jobs and Wages during the Great Recession.” New American Economy, 
June 4, 2014. https://www.newamericaneconomy.org/research/h1b-report/. 

29 Jany, Taif. “U.S. Employment Visas: Exploring Economic Impact, Challenges, and Opportunities for Reform – 
Next100.” Next100, January 28, 2021. 
https://thenext100.org/u-s-employment-visas-exploring-economic-impact-challenges-and-opportunities-for-reform/. 

28 Peri, Giovanni, Kevin Shih, Chad Sparber, and Angie Marek Zeitlin. “Closing Economic Windows: How H-1B 
Visa Denials Cost U.S.-Born Tech Workers Jobs and Wages during the Great Recession.” New American Economy, 
June 4, 2014. https://www.newamericaneconomy.org/research/h1b-report/. 

27 Stangler, Daniel, and Jared Konczal. “Give Me Your Entrepreneurs, Your Innovators: Estimating Employment 
Impact of a Startup Visa.” SSRN Electronic Journal, February 2013. https://doi.org/10.2139/ssrn.2226454. 
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been linked to higher wages for U.S.-born workers, as seen in the 2000-2015 period when 
foreign-born STEM workers increased the wages of their U.S.-born counterparts by 4.67%.37 
Moreover, these productivity spillovers demonstrate how the H-1B program benefits not only 
employers seeking specialized talent but also contributes to wage growth and economic 
prosperity for native workers. Through its ability to attract talent that enhances innovation and 
competitiveness, the H-1B program supports the long-term economic health of the United States. 
To ensure these contributions remain consistent and uninterrupted, it is essential to adapt the 
program to evolving workforce needs. Making domestic visa renewal a permanent option 
represents a critical next step, one that would reduce administrative friction, enhance worker 
stability, and allow highly skilled immigrants to sustain their economic impact without 
interruptions from visa-related travel requirements. 
 
Interview Analysis: 
 
Our team interviewed five H-1B holders from the Philippines, Nigeria, Ireland, Greece, and the 
Netherlands, as well as two immigration attorneys. These interviews revealed that nearly all 
interviewees expressed frustration with the requirement to leave the U.S. for visa stamp 
renewals. These trips resulted in extended absences from work, unpredictable timelines due to 
consulate backlogs, and disruptions to team productivity. Several employees were forced to take 
unpaid time off or use all available vacation days for travel and consular appointments, creating 
cascading effects on HR, project management, and staffing. One Irish respondent noted that 
missing two weeks of work during a high-priority launch was “a setback for the whole team.” 
Others highlighted that re-entry delays caused missed deadlines and client dissatisfaction – thus 
undermining the value these high-skilled workers are meant to provide. In addition, many of the 
interviewees described visa renewal as a redundant and error-prone process, with little 
transparency across consulates. One Nigerian applicant said they were asked to resubmit their 
resume three times, each time with formatting changes that had no legal bearing. A Greek 
interviewee said they faced delays due to unclear consulate requirements around employment 
verification, despite no change in employer or role. 
 
Beyond productivity loss, the overseas renewal process creates unnecessary stress and 
uncertainty. Visa holders described fears of being stuck abroad, losing job offers, or falling out of 
legal status due to delays. Immigration attorneys echoed these concerns, emphasizing how 
current visa policies hinder U.S. competitiveness by deterring global talent and complicating 
hiring and retention processes for employers. They noted that overly strict interpretations of 
degree-job alignment and the randomness of the H-1B lottery leave qualified candidates behind, 
while delays in overseas renewals disrupt business operations. They argued that allowing 
domestic renewal would streamline logistics, minimize work disruptions, and provide employers 
with greater certainty when retaining top talent. 
 
Overall Economic Findings Summary: 
 
The implementation of a permanent domestic renewal program would significantly benefit both 
employers and employees, as it would streamline the visa renewal process and reduce disruptions 

37 Gunadi, Christian. “An Inquiry on the Impact of Highly-Skilled STEM Immigration on the U.S. Economy.” 
Labour Economics 61 (December 2019). https://www.sciencedirect.com/science/article/pii/S0927537119300776. 

 
 



10 

caused by international travel. Currently, foreign workers face extensive wait times at consular 
offices, with Indian nationals reportedly enduring an extreme 50-86 day waiting period.38 
Domestic renewal would expedite this process, allowing skilled workers to remain in the U.S. 
without having to leave the country, which would prevent delays in critical projects and enhance 
workforce stability. This is crucial for maintaining a competitive workforce and filling critical 
positions that require theoretical or technical expertise. The expansion of domestic visa renewals 
could also free up consular resources, allowing consulates to focus on adjudicating new visa 
applications, which could further benefit employers seeking to bring in new foreign talent. To 
ensure the U.S. can retain its most skilled foreign talent, it is essential to minimize barriers that 
hinder timely renewal and adjustment of status. By simplifying the processes, employers can 
more quickly fill critical positions, reducing the time and costs associated with prolonged 
processing delays and international travel for visa renewals, allowing them to focus more on 
advancing their business. 
 
Refer to Appendix 4 for visualizations and data tables illustrating the annual impact of 
H-1B workers on U.S. GDP. 
 
 

III. QUALITATIVE IMPACT ASSESSMENT 
 
Introduction 
We set out to understand individual experiences amidst the visa renewal process, financial costs 
incurred, psychological impacts, and the inferred impact from a domestic visa renewal program. 
By communicating with individual subjects, we gained insight into the varied experiences of visa 
holders, and specifically the unique challenges individuals holding different visas, from different 
parts of the country, with different family lives, may experience. 
Furthermore, while there is available data on the visa renewal process, as so many different 
factors are involved in the process, it is impossible to understand the full picture and variability 
of the visa process without consulting primary sources.  
 
Additionally, our interviewees were able to answer how a domestic visa renewal process would 
individually impact them, information online data may lack to the extent recovered during 
interviews. This data will provide the State Department with cost-analysis input on the impact of 
a domestic visa renewal process. It should be noted, however, that due to privacy concerns, all of 
our sources who hold visas have requested to remain anonymous.  
 
In gathering this data the team faced limitations regarding the number of visa holders available 
for interviews such that further research into this topic should prioritize increasing the number of 
visa holder interviews as is detailed further in Appendix A.1.2.  
 
Interview Questions 
Our interview questions were tailored to the individual we interviewed. We have a specific set of 
questions for individuals previously holding a highly-skilled working visa, individuals who 

38 U.S. Department of State. “Global Visa Wait Times.” travel.state.gov, n.d. 
https://travel.state.gov/content/travel/en/us-visas/visa-information-resources/global-visa-wait-times.html. 

 
 



11 

worked in companies' human resource departments, and for immigration attorneys. The 
questions may be found in Appendix A.1. 
 
Visa-Holder Interview Analysis 
The team has  conducted twelve interviews with individuals on highly skilled worker visas, 
including L visas, H-1B visas, E visas, and O visas. Each visa holder stated that they feel 
domestic visa renewal would have a positive impact on both their lives and those of other 
individuals on highly skilled worker visas. Overall, the individuals reported substantial stress and 
anxiety due to traveling for the renewal process, which stemmed from uncertainty surrounding 
the length of their stay, circumstances outside of their control inhibiting their renewal process, 
difficulties re-entering the country, and the strain placed on their children, either due to leaving 
them behind or bringing them with them, respectively.  
 
Several visa holders also mentioned that the lack of continuity in their work due to forced travel 
for the renewal process, negatively impacts them and their employers. The disruption can be 
especially challenging for those visa holders who travel to areas located in different time zones 
than their employers’, as it is much more challenging to maintain communication, stay apprised 
of relevant information, and participate in events such as work calls. Time away from one's 
occupation also gives rise to economic hardship in the form of the loss of income and as one visa 
holder expressed, time away can lead to concern about losing standing in the eyes of one’s 
co-workers. Due to such factors, several visa holders stated they felt they lacked stability in their 
positions, which may have a detrimental impact on their productivity, as in the words of one L 
visa holder, “When we feel stable in both our work and personal lives, we naturally become 
more productive at work.” This statement suggests that a domestic visa renewal could have the 
benefit of increasing highly skilled workers’ productivity.  
 
In addition to the emotional strain, each visa holder spoke of the substantial negative financial 
impacts associated with the travel accompanying the current renewal process, including paying 
for airfare and accommodations. Several visa holders stated that they spent several thousand 
dollars on the renewal process and that this price sometimes included the cost of employing an 
immigration lawyer to help navigate the renewal process. Depending on where the visa holders 
traveled, the total price of renewing their visa differed, but typically the price of the flight alone 
for individuals was in excess of $1,000. The total cost of airfare combined with accommodations 
in a foreign country cost $5,000 or more for some individuals. The costs were often especially 
high for individuals whose hometowns were located far from consulates as they were forced to 
seek accommodations in hotels rather than staying with family. In the case of one individual on 
an O-visa, she estimated that she spends 10% of her annual income on the visa renewal process 
and that domestic renewal could cut this cost in half. This particular visa holder also experienced 
the challenges that accompany delays during the renewal process, wherein she was stuck in her 
home country for five weeks, three additional weeks added to the two weeks she had planned for. 
This issue affected her both financially and emotionally, as she was separated from an individual 
who relied on her care during this period, leaving her extremely stressed and concerned. These 
delays abroad are not rare and impact a significant enough number of individuals such that 
immigration attorneys actively prepare for these scenarios, as is explored further below.  
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With respect to visa holders’ perspectives on which groups should be prioritized for domestic 
renewal, the interviewees offered insight into potential considerations such as the fact that 
individuals on L and H-1B visas should perhaps be prioritized over individuals on E visas since 
L and H-1B visa holders likely experience a greater financial strain from traveling abroad. 
Additionally, one interviewee suggested that individuals who hold employer-sponsored visas 
should be prioritized given the fact that traveling abroad makes contacting an employer to help 
resolve issues during the renewal process very difficult, whereas self-sponsored visa holders do 
not share these challenges.   
 
HR Interview Analysis 
We have also conducted three interviews with HR representatives to ascertain their perspectives 
on the visa renewal process. The HR representatives we spoke with had a range of insights, but 
one individual who was very familiar with the visa process suggested that domestic renewal 
would be highly beneficial to the companies she has worked for. Specifically, she detailed that 
companies that sponsor H-1B visas pay roughly $5,000 per visa holder for them to return to their 
home country for five weeks to conduct the renewal process. This process results in a loss of 
productivity for the company and costs one company an estimated $1.2 million annually, 
suggesting that domestic visa renewal has the potential to be highly beneficial for companies. 
Two of the HR representatives also stated that H-1B visa holders are extremely valuable to the 
company due to their work ethic and company loyalty.  
 
Immigration Attorney Interview Analysis 
The qualitative team has interviewed six immigration attorneys, including Ms. Bennett of Jenifer 
L. Bennett Immigration Law, Ms. Pratt of the American Immigration Lawyers Association, Ms. 
Glinsmann of Glinsmann Immigration Law, and Mr. Blaker of Blaker and Garnett LLC, Ms. 
Santo Lloyd of the Santos Lloyd Law as well as an immigration attorney who will be kept 
anonymous and will therefore be referred to as Ms.V going forward. Each attorney reaffirmed 
that domestic visa renewal would benefit their clients substantially. They echoed some of the 
statements of individual visa holders and were able to provide insight into the impact of the 
current visa renewal process on visa holders on a more aggregate scale, as they work with 
hundreds of clients.  
 
These attorneys spoke of the significant emotional strain that their clients face due to the process 
and stated that the interruption to individuals’ lives caused by traveling abroad is a significant 
hardship in and of itself. According to an estimate by Mr. Blaker, visa holders could save 
between $5,000 and $10,000 total on the visa process if domestic visa renewal were 
implemented. Mr. Blaker’s estimate is higher than some, however, his firm serves the Los 
Angeles area such that flights may be more expensive to certain locations which may account for 
the higher end of the estimate. Mr. Blaker also stated for a company employing many visa 
holders, the overall savings could be in the millions due in large part to the fact the program 
would prevent the loss of productivity that currently occurs when visa holders must travel for the 
renewal process.  
 
Ms. Glinsmann noted that if the renewal process were made easier, it would likely increase 
worker retention and satisfaction, as employees tend to feel more secure and valued by their 
employers when the visa process associated with their employment is less risky and more 
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efficient. This statement aligns with the potential economic benefit of domestic visa renewal 
indicated by visa holders themselves in terms of reducing instability and thereby promoting 
productivity. An additional consideration regarding the psychological impact of the current visa 
renewal process, according to Ms. V, is that traveling abroad creates a disconnect between clients 
and their legal counsel by virtue of the time differences and physical distance such that visa 
holders can be distressed by their lack of access to their legal support. Furthermore, Ms.V 
acknowledged scenarios where clients were denied entry to the U.S. because of certain 
discrepancies required for the visa, and thus clients are stranded. This issue could be avoided if a 
visa renewal denial occurred while the client was in the United States and therefore could plan 
travel arrangements and changes to their living situation.  
 
This attorney also noted, on the subject of the difficult logistics of the current renewal process, 
that delays abroad during the visa renewal process are not uncommon and that the potential for 
these delays is something the firms must work actively to prevent. Despite these efforts, such 
delays occur fairly regularly, though the attorney could not provide any numbers in terms of what 
percentage of individuals experience such delays. The attorney further stated that when such 
issues occur, it often takes months to resolve, and the problems are not easily remedied. Ms. 
Santos Lloyd further confirmed that in her experience such delays occur “very frequently.”  
 
All of the immigration attorneys confirmed that companies would receive a significant benefit 
from domestic visa renewal in terms of lowered costs. Glinsmann also indicated that with 
domestic visa renewal, there would be faster turnaround times, which would allow employers to 
better plan workforce availability. She also suggested that the program would make compliance 
easier for companies’ HR representatives and allow them to create a more streamlined and 
predictable immigration strategy. These attorneys often work at length with companies due to the 
fact that companies that sponsor H-1B visas must pay for the immigration attorney fees, which 
suggests that these attorneys are providing an aggregate interpretation of the average experience 
of a company that employs individuals on visas.  
 
Regarding which visa categories should receive a domestic renewal option first, there was a 
consensus among the attorneys that H-1B and L visas should be prioritized first. There was some 
disagreement, however, as to whether the next category should be O or E visas. In justifying their 
analysis, the attorneys frequently appealed to the sheer volume of visa holders in each category, 
but some also spoke of concerns regarding innovation. Specifically, in suggesting O visas should 
be prioritized, Ms. V pointed out that because of the nature of the O visa, which requires an 
extraordinary ability, it can often be the case that being forced to leave the U.S. is exceptionally 
disruptive to these individuals who may be working on research or other endeavors that require 
their in-person presence and that may be harmed if the visa holder must leave. The attorney 
further raised the point that the U.S. does not want to lose out on such visa holders’ innovation 
due to the visa renewal process. Conversely, Mr. Blaker made an argument for the prioritization 
of E visas ahead of Os, given that these visas are based on treaties with each individual nation 
such that there can be inconsistency in adjudication. In particular, Mr. Blaker noted, if 
individuals travel to a country that is not their own for the renewal process, they may be denied 
since each nation wants to prioritize their own citizens for this visa. Because of this confusion, 
Mr. Blaker asserts that a domestic renewal process would be especially beneficial to this group.  
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Finally, in addition to the impact of the domestic renewal program on the clients of these 
immigration attorneys, the team also sought to ascertain the impact of the program on 
immigration attorneys themselves, as they are stakeholders in this process. In response to 
questioning as to how the program would affect them, the immigration attorneys stated that the 
program would have an overall positive effect, and Ms. Bennett emphasized it would streamline 
their work and simplify the current renewal process. Ms. V noted that removing the need for 
traveling abroad would likely cut down on handling the human element of their work. She did 
not indicate, however, that this change would result in a net loss of revenue for firms but that it 
would free up time for more case work. Ms. Pratt did allow for the possibility that fewer 
individuals would seek legal services if domestic visa renewal were implemented but did not 
suggest that this number would be significant. In contrast, Mr. Blaker stated that he did not 
believe there would be any reduction in immigration attorneys’ clients. This information taken 
together suggests that domestic visa renewal will have a positive effect on the work structure of 
immigration attorneys but an insignificant effect on their income or number of clients.  
 
Overall Qualitative Findings Summary 
Based on these interviews with stakeholders, the qualitative data suggests that domestic visa 
renewal will significantly benefit visa holders and employers as well as immigration attorneys to 
a lesser extent. The research indicates the program would prevent severe stress and anxiety for 
visa holders, which may therefore have a positive economic impact in the form of increased 
productivity due to less emotional trauma and greater job stability. Employers and employees 
will also both benefit financially from the removal of the expense of traveling abroad and from 
the foregone loss of productivity. Preference for implementation based on purely qualitative data 
suggests prioritizing H-1B and L visas, followed by E and O. No immigration attorney suggested 
prioritizing P or I visas or mentioned them in their overall analysis of domestic renewal’s merits.   
 
 

IV. DIPLOMATIC IMPACT ASSESSMENT 
 
Introduction 
Under the guidelines presented to us by the U.S. Department of State’s Bureau of Consular 
Affairs, we are looking to measure the impact of highly skilled workers and a domestic renewal 
visa program on U.S. diplomatic relations. In examining diplomatic insights, our group looked at 
the top 10 nations with high-visa petition rates. 
 
According to data from 2019, we have identified the top ten visa-issuance nations to be: India, 
China, Canada, South Korea, Philippines, Taiwan, Mexico, the United Kingdom, Brazil, and 
Pakistan. We have reached out to the embassies and consulates of these nations to gauge insights 
into their perspectives on the potential establishment of a permanent domestic visa renewal 
program. Specifically, examining interview insights, overseas articles, and official meeting 
reports, have provided perspectives enabling our team to measure diplomatic interest in 
facilitating visa renewals for P, I, L, E, O, and H-1B’s. 
 
As outreach to diplomatic officials and embassies proved to be difficult, we extended the scope 
of our research to include official reports and articles from these high visa-issuance countries. 
However, to incorporate primarily relevant findings into our report, we have moved findings 
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relating to Canada, the U.K., and Pakistan, to our appendices section, due to lack of substantial 
findings. 
 
In further expanding the scope of diplomatic insights beyond the top-10 visa issuance countries, 
Colombia provided some insights into the domestic visa renewal program. We further extended 
our outreach to include Congressional Caucuses with strong relations to these countries, 
including Rep. James Moylan who serves as a Co-Chair of the Congressional U.S.-Philippine 
Friendship Caucus.  
 
Interview Findings, Articles, and Official Reports by Country 
For countries with high visa petition rates that have not explicitly supported the domestic 
renewal program, further case study analysis is provided in Appendix A.3. 
 
India: 313,944 Petitions (74.5%) 
On January 21, 2025, Secretary Rubio discussed visa policies with Indian Minister of External 
Affairs Subrahmanyam Jaishankar, concerning issues related to irregular migration. Alongside 
discussing willingness to work with the Trump Administration’s deportation efforts, Secretary 
Rubio highlighted the importance of economic ties, while Minister Jaishankar mentioned the 
movement of skilled professionals as an important diplomatic building tool for the U.S. and India 
to benefit from.39  
 
Similarly, India’s policy makers discuss the importance of prioritizing U.S. work visas through 
bilateral forums. In the November 2021 U.S.–India Trade Policy Forum (TPF), the U.S. and 
India acknowledged that the movement of skilled professionals as an important factor in 
improving economic partnerships. The joint meeting was led by Indian Minister of Commerce 
and Industry, Shri Piyush Goyal and former U.S. Trade Representative Katherine Tai who 
co-chaired the TPF meeting. In the forum, both parties reaffirmed the importance of “the 
movement of professional and skilled workers, students, investors and business travelers 
between their countries contributes immensely to enhancing bilateral…partnership.”40 The 
meeting further affirmed that the U.S. and India will “continue their engagement on visa issues” 
with a “shared resolve to facilitate the movement of professionals and skilled workers.”41 These 
talking points likely suggest continued interest in facilitating visa processing efforts for skilled 
visa holders through a domestic visa renewal program. 
 
More notably, during the 14th India-U.S. Trade Policy Forum on January 12, 2024. In the 
meeting co-chaired by former U.S. Trade Representative Tai and Commerce and Industry 
Minister Piyush Goyal, India requested simplified visa procedures for traders and investors by 

41 Ibid. 

40 Office of the United States Trade Representative. 2021. “Joint Statement from the United States - India Trade 
Policy Forum.” Office of the United States Trade Representative. https://ustr.gov/about-us/policy-offices/press-o 
ffice/press-releases/2021/november/joint-statement-united-states-india-trade-policy-forum. 

39 Singh, Kanishka. 2025. “US and India discuss concerns about 'irregular immigration,' State Department says.” 
Reuters. 
https://www.reuters.com/world/us-india-discuss-concerns-about-irregular-immigration-state-department-says-2025-
01-22/. 
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urging the U.S. to permanently establish the domestic visa renewal program.42 In the meeting, 
India also highlighted concerns faced by domestic businesses in accessing timely U.S. visas, 
urging U.S. officials to fast track or augment the visa process. Both representatives further noted 
the importance of the movement of skilled workers, students, and investor visitors as being 
critical to developing economic and technological partnership. Minister Goyal further 
emphasized the need to ease El and E2 visas for traders and investors, and expressed frustration 
at India’s treaty status with the U.S. stating that, “the U.S. has 87 treaty countries including 
China. We are not a treaty country and have requested to be made part of those which will help 
get us visas easily and faster.”43 Similar to more older talking points from 2021, these comments 
further point to a continued interest in facilitating visa processing efforts for skilled and investor 
visa holders through a domestic visa renewal program. 
 
China: 49,917 Petitions (11.8%) 
While more contemporary reports by the PRC are limited, current and previous policy actions by 
U.S. and Chinese lawmakers provide some diplomatic insights regarding participation in a 
domestic visa renewal program. More recently, the PRC has blocked Chinese firms from 
investing in the U.S. amidst trade wars with the U.S. While Chinese companies invested 
approximately $6.9 billion in the U.S. in 2023, regulators in Beijing have been directed to halt 
grant approvals for Chinese investments into the US. For instance, the New York Post reports 
that, “Chinese regulators delayed the $23 billion sale of global ports — including two key ports 
in the Panama Canal — to a group led by U.S. asset manager BlackRock.”44 These recent 
regulations further posit limited Chinese interest in pursuing a facilitated domestic visa renewal 
program for investors. However, considering (remittances amount), outlooks on facilitated visa 
renewal processes for workers might differ. 
 
South Korea: 3,928 Petitions (0.9%) 
Upon our preliminary meeting with a Counselor of the Embassy of the Republic of Korea, we 
discerned that they were more concerned with expanding H-1B visa access for Korean nationals 
than making the renewal process easier. Currently, the Embassy is working on introducing 
legislation to the U.S. Congress to potentially create a specific visa section for Koreans. They are 
doing this because Korean civilians are frustrated with the current lottery system for H-1B visas, 
and efforts to set a specific quota specific to Koreans have not been successful.  
 
As supported by statements from diplomatic missions of South Korea, we discerned that they 
were more concerned with expanding H-1B visa access for Korean nationals rather than 
facilitating the visa renewal process. These statements are further supported by South Korean 
policymakers who have expressed frustration due to delayed progress on the Partner with Korea 
Act, a bill that would create 15,000 new employment visas (E-4 visas) for highly-skilled 
Koreans. Trade Minister Ahn Duk-geun specifically noted that the lack of a dedicated visa has 
“made it difficult for major Korean conglomerates to dispatch workers to their U.S. offices and 

44 Zilber, Ariel. 2025. “China blocks its firms from investing in US ahead of trade war escalation.” New York Post. 
https://nypost.com/2025/04/02/business/china-blocks-its-firms-from-investing-amid-us-trade-war/. 

43 Ibid. 

42 ET Online. 2024. “India asks US to make domestic H-1B visa renewals permanent, ease visas for traders & 
investors.” The Economic Times. https://m.economictimes.com/nri/migrate/india-asks-us-to-make-domestic-h 
-1b-visa-renewals-permanent-ease-visas-for-traders-investors/amp_articleshow/106817500.cms. 
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to increase investments” in the several states.45 In response to these difficulties, Trade Minister 
Ahn has called for the support of the bill’s passage which he believes will help the industrial 
ecosystem and bilateral investments between the U.S. and Korea. Despite repeatedly lobbying 
for the Partner with Korea Act through meetings with visiting U.S. lawmakers, the bill has failed 
to advance in Congress.  
 
Similar to Trade Minister Ahn, South Korea’s President Yoon has also called on U.S. lawmakers 
to support additional visa measures that would provide additional visa opportunities for Korean 
professionals similar to those from countries like Australia, Singapore and Chile which have 
exclusive U.S. visa agreements. Alongside support for professional visas, President Yoo made 
additional comments noting the importance of increased U.S. business investments stating, 
“Active investment and economic cooperation between South Korea and the United States have 
been bringing practical benefits people in both nations can feel, such as an increase in trade and 
job creation and an expansion of human exchanges.”46 
 
Philippines: 2,736 Petitions (0.6%) 
In examining diplomatic insights into the effect of a domestic visa renewal program on the 
U.S.-Philippine relations, our team interviewed Co-Chairs of the Congressional U.S.-Philippine 
Friendship Caucus, alongside leadership in Filipino organizations. We further examined 
interviews conducted with the Philippine Labor Attaché in the Embassy of the Philippines. 
Insights include the positive impact of visa programs in boosting economic and diplomatic 
relations.  
 
In our interview with the office of Rep. James Moylan of Guam, Co-Chair of the Congressional 
U.S.-Friendship Caucus, they emphasized the importance of expanding skilled visa access to key 
sectors including shipbuilding, healthcare, and construction. As the island relies heavily on 
workers from the Philippines, the congressional office is currently working on legislation to 
expand access to H-1B visas by eliminating the visa waiver cap exclusively for Guam. Currently, 
the National Defense Authorization Act of FY 2024 provides provisions waiving visa cap 
restrictions for H-2B workers to fill in gaps in Guam’s economy47. Waiving visa restrictions 
enables Guam to attract additional foreign workers from the Philippines by avoiding an impact 
on the national cap. The office notes how these efforts have been supported by the Embassy of 
the Philippines considering large amounts of remittances sent back.  
 
In an interview conducted by the East-West Center with the Embassy of the Philippines Migrant 
Workers Office (MWO) with the Philippine Labor Attaché in Washington, DC Saul De Vries, 
provided additional insights on the potential diplomatic impacts of a U.S. visa renewal program. 
Mr. De Vries first noted the importance of Filipino migrant workers in the U.S. as they fill 

47 U.S. House of Representatives. “National Defense Authorization Act FY 2024.” U.S. House of Representatives. 
2024. 

46 TheKoreaTimes. 2024. “Yoon calls for US lawmakers' support for South Korean firms.” TheKoreaTimes. 
https://www.koreatimes.co.kr/foreignaffairs/20240329/president-yoon-suk-yeol-urges-support-from-us-lawmakers-f
or-south-korean-firms. 

45 Park, Jae-hyuk. 2024. “Industry minister asks US to issue E4 visas for highly skilled Koreans.” TheKoreaTimes. 
https://www.koreatimes.co.kr/business/companies/20240829/industry-minister-asks-us-to-issue-e4-visas-for-highly-
skilled-koreans. 
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manpower shortages in healthcare, education, finance, IT, manufacturing, oil and gas, and other 
sectors.48  
 
Taiwan: 2,676 Petitions (0.6%) 
In a recent article written by Taiwanese President Lai Ching-te on April 9, 2025, titled “Taiwan 
Has a Roadmap for Deeper U.S. Trade Ties,” President Lai notes how “Taiwan has in recent 
years become a significant investor in America. TSMC recently announced it will raise its total 
investment in the U.S. to $165 billion – an initiative that will create 40,000 construction jobs and 
tens of thousands more in advanced chip manufacturing and R&D. This investment will bolster 
the emergence of a new high-tech cluster in Arizona.”49 Alongside additional tech investments, 
President Lai reportedly hopes to encourage Taiwanese businesses to expand their global 
footprint, particularly in the US, as a vital part of deepening U.S.-Taiwanese ties.50 These 
findings suggest Taiwan’s openness towards a facilitated visa renewal program for investor visas.  
 
Further, in response to President Trump’s reciprocal tariffs, President Lai said he hopes to work 
with the Trump Administration by promising that new investments will be made across the U.S. 
stating, “Already, Taiwanese firms support 400,000 jobs throughout all 50 states. Beyond TSMC, 
we also see emerging opportunities in electronics, ICT, energy and petrochemicals. We will 
establish a cross-agency “U.S. Investment Team” to support bilateral trade and investment – and 
we hope that efforts will be reciprocated by the Trump administration.”51 President Lai’s 
response to the Trump Administration reciprocal tariffs demonstrates Taiwan’s openness and 
willingness to support a facilitated visa renewal program for Taiwanese investors.  
 
Mexico: 2,444 Petitions (0.6%) 
Following our interview with Mr. Rafael Barcelo Durazo of the Mexico Consulate in Tucson, 
AZ, he notes the potential benefits associated with a domestic visa renewal program. Mr. Durazo 
specifically noted that Mexico has requested to work on more legal pathways for individual and 
business immigration to the U.S., and that the diplomatic bilateral relationships will be especially 
strengthened if the U.S. and Mexico work together to facilitate the visa process. These insights 
from the Consulate suggest official interest in participating in a permanent domestic visa 
renewal. 
 
Upon speaking with former Embassy of Mexico staff, our team gained further insights into 
priorities and existing barriers associated with current visa processes for Mexican citizens. 
Shortcomings related to visa applications reportedly include large backlogs in visa processing. In 
addressing this oversight, we were told that establishing a permanent domestic visa renewal 
program would alleviate an influx of backlogs. Expediting visa processes would further ensure 
continuity in critical sectors such as healthcare, and address penalty concerns, according to our 
sources. Our group was informed that individuals detained due to visa overstays are subject to a 

51 Ibid. 
50 Ibid. 

49 Lai, Ching-te, “Taiwan Has a Roadmap for Deeper US Trade Tries.” Bloomberg News. 9 April 2025. 
https://english.president.gov.tw/News/6937 

48 Ta-ay, Kyle, and Denise Geronimo. 2024. “The Filipino Labor Diaspora in the United States: A Narrative of 
Colonization, Perseverance, and Opportunities.” Asian Matters for America. 
https://asiamattersforamerica.org/articles/the-filipino-labor-diaspora-in-the-united-states-a-narrative-of-colonization-
perseverance-and-opportunities#:~:text=,both%20economic%20and%20social. 
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10-year re-entry ban under U.S. immigration law. Consequently, this results in discontinuity in 
workforce activity, alongside administrative inefficiencies. Further, while Mexico records high 
levels of skilled visa petition rates, Mexico is not particularly concerned with facilitating the 
H-1B visa process, according to our interviews. Rather, our team was informed that TN visas, 
established under the North American Free Trade Agreement (NAFTA), were more of a concern 
based on prioritization. These findings likely suggest less interest in participating in an H-1B 
visa renewal program.  
 
Brazil: 1,893 Petitions (0.4%) 
The below information was communicated with us in a meeting with a Counselor from the 
Brazilian Embassy. 

 
The 200 years of diplomatic relations between Brazil and the U.S. is stronger than what is 
perceived by outsiders. A permanent domestic visa renewal program would be met with positive 
reactions from Brazilian visa holders because it would save them time and money. However, a 
domestic visa renewal program would not be likely to stimulate more highly skilled workers to 
apply for U.S. visas because it is known that the existing process is complicated and extensive.  
 
From the Counselor’s perspective, the U.S. visa process is unclear, difficult to navigate, and is 
too complicated, and can put a dent on cooperation between two nations at the diplomatic level. 
The Counselor placed heavy emphasis on the role of successful and high profile scientists who 
come from Brazil in assessing the impact of any visa processes in the U.S. Many of the scientists 
come to the U.S. because there are better research conditions than in Brazil, where bureaucracy 
hinders many of their projects. The majority of universities in Brazil are public and federally 
funded universities, hindering the projects that many researchers would like to carry out, because 
of government restrictions. Coming to the U.S., for both nonimmigrant and immigrant purposes, 
continues to be incredibly popular for those in STEM fields because of the opportunities the U.S. 
has to offer. 
 
Colombia: 1,033 Petitions (0.2%) 
While Colombia is not within the top ten visa-issuing nations, the Consulate of Colombia in 
Boston assisted in providing additional insights. They reported that Colombian skilled workers 
are primarily located in the healthcare, science, engineering, and financial sectors, making them 
indispensable to the American economy. Their contribution to innovation, by bringing in fresh 
perspectives and diverse experiences, has benefited sectors such as the technology sector 
immensely.  
 
Highly skilled foreign workers are also crucial to filling labor shortages in other areas where 
domestic talent may be insufficient. The U.S. faces gaps in STEM fields, where the demand for 
skilled professionals outpaces supply, and foreign workers possess the expertise required to fill 
these gaps. Policymakers should ensure that the pathways for skilled immigrants are streamlined 
and inclusive, so that the U.S. can retain its status as a leading destination for global talent. In the 
specific case of Colombia, national policy is designed to foster and preserve ongoing 
relationships with its skilled diaspora – those Colombian professionals and academics who have 
chosen to live and work abroad. These findings further suggest strong support for an expanded 
domestic visa renewal program.  
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V. POLICY RECOMMENDATIONS 

 
In ensuring an effective domestic visa renewal program, our group recommends prioritizing 
specific visa categories considering volume and economic impact. As supported by our 
interviews and research, priority visas should include: 

1) H-1B visas should remain a top priority. 
2) O visas should also be prioritized considering their participation in groundbreaking work, 

which if disrupted, could be especially detrimental to innovation and productivity.  
3) L visas are especially important to prioritize as these visas rely heavily on close contact 

with their employers. 
4) E visa processing times were highlighted as necessary for improvement through our 

interviews. For instance, applicants from India experience significant backlogs, some 
being reported as long as 10 years. These lengthy delays often result in additional 
financial burdens making the visa process expensive for most E applicants. 

 
After more extensive research on the current visa system and a potential domestic renewal 
program, our team recommends a legislative effort to raise the cap on yearly H-1B visa issuance 
numbers. A potential increase in the cap will have multiple benefits for not just the American 
economy, but also American society and global competitiveness. Undoubtedly, an increase in the 
cap will necessitate a significant workforce to process this influx of visas.  
 
An increase in H-1B issuance can be done. Under the American Competitiveness in the 21st 
Century Act, the H-1B visa cap was raised to 195,000, however this did result in backlog issues. 
We propose a raise of the cap to a number between 90,000 and 100,000 visas being issued per 
year. This is an increase that will boost the U.S. economy, bring more of the world’s best and 
brightest to innovate inside of the U.S., and help the U.S. stay on the cutting edge of innovation. 
Additionally, this increase could begin to level the playing field in the H-1B lottery where there 
is currently more demand than supply of highly skilled individuals.  
 
Although the pilot program was regarded as largely successful, participants have revealed 
significant operational challenges that must be addressed in future implementations. Primary 
insights include: 

● A major complaint was the payment system's limitation to Indian credit cards only, 
creating an unnecessary barrier for many qualified applicants. This restriction, coupled 
with a generally cumbersome application process, had measurable economic 
consequences. Going forward, the application must clearly indicate a much wider use of  
accepted payment methods and offer alternative payment options for those without 
qualifying cards. For domestic renewal to achieve its full potential, the entire process 
must be fundamentally redesigned with user experience in mind. 

(In one notable case, a Nigerian H-1B holder was unable to work for four months 
due to visa complications stemming from both employer documentation issues 
and consulate processing delays.)  

● These prolonged periods of enforced inactivity allow for significant losses in 
productivity, which directly diminishes the economic benefits these skilled workers bring 
to the American economy. The application website should be available in multiple 
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languages to accommodate the diverse backgrounds of H-1B holders. Beyond these basic 
accessibility improvements, application procedures should be simplified, documentation 
requirements streamlined, and processing times reduced to prevent qualified workers 
from facing employment interruptions that harm both their livelihoods and U.S. 
economic interests. 

VI. CONCLUSION 
 
This report has demonstrated the numerous benefits that will arise from a domestic visa renewal 
program and the ways different stakeholders will be impacted. Among the stakeholders 
established within the diplomatic, qualitative, and economic fields, all are poised to experience a 
combination of economic and emotional benefits and it is worth noting that no stakeholders were 
identified who would stand to experience substantial losses due to this program. This data 
highlights that there will be an overall net gain to the U.S. if domestic visa renewal is 
implemented.  
 
While this report provides a new insight into understanding the effects of domestic visa renewal 
on the six highly skilled worker visa types, namely P, H-1B, I, L, E, and O it will be important to 
build on the research included in this report. Specifically, these findings can be expanded upon 
by including more interviews with visa holders, particularly those holding P and I visas as they 
are not represented in this report. Additionally, further research might include the perspectives of 
diplomatic representatives of nations with high visa issuance rates, such as Canada and China, as 
contact with these individuals proved to be challenging. Likewise, more research should be done 
into the overall economic effect of L, E , and O visas as they are significantly underrepresented 
in the publicly available data regarding the economic impact of such visas in comparison to 
H-1Bs. Such continued research will likely help demonstrate additional ways domestic visa 
renewal could impact stakeholders; however, based on this report’s current research, there is 
reason to suppose that the identified theme of an overall positive effect of domestic renewal will 
hold true in the face of more detailed analysis.  
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APPENDIX A.1 Further Research Objectives and Challenges 
 
A.1.1 ECONOMIC ASSESSMENT  
Despite numerous outreach attempts, our group struggled to secure interviews with corporations 
and firms known to sponsor foreign workers. Many HR departments deemed our inquiries 
“sensitive” and declined to participate in interviews or surveys. As a result, we were unable to 
gather sufficient data to accurately assess employer spending on visa renewals, limiting our 
ability to quantify potential cost savings under domestic renewal options. Larger, publicly listed 
companies were often easier to identify as sponsors of H-1B and other skilled worker visas; 
however, these organizations were the least likely to respond to our requests. While smaller 
companies and immigration law firms showed slightly more potential for engagement, their 
limited online presence made it challenging to locate and contact them. Preliminary 
conversations with a few law firms did not yield concrete advice or data contributions. 
 
We also encountered difficulties in assessing the economic impact of lesser-known visa 
classifications, including P, I, and E visas. Public datasets containing information on GDP 
contributions and job creation by holders of these visa types are scarce or nonexistent. Although 
we attempted to reach out to firms and individuals associated with these visa categories, we 
found few sources offering relevant economic data. Another limitation we faced involved 
comparative research on regional visa programs in Canada and Australia. While existing 
literature outlines the objectives and basic outcomes of initiatives like Canada’s Provincial 
Nominee Program (PNP), comprehensive economic data measuring regional revitalization 
effects remains limited. Our team is continuing to investigate whether similar models could be 
effectively applied to struggling U.S. regions, such as Appalachia or the Rust Belt, but further 
primary research is needed. Although our research was limited in its ability to quantify employer 
cost savings from domestic visa renewals, these findings still contribute to the broader 
discussion: expanding domestic renewal options could have meaningful ripple effects on 
employment, innovation, and long-term economic growth. Future studies should seek to address 
this gap by exploring how such reforms might revitalize underperforming regions and industries 
across the country 

 

A.1.2 QUALITATIVE ASSESSMENT 
Despite efforts to contact organizations such as professional sport teams we were unable to 
interview individuals on P or I visas such that our research is lacking in terms of representation 
from these groups. Furthermore, we searched online platforms such as Reddit to investigate 
whether online discussions regarding P and I visa holders occur. There were minimal threads 
discussing P and I visa holders online. Any existing threads were not concerned with diplomatic 
affairs or the renewal process. Rather, these threads focused on simple questions about these visa 
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types and logistical discussions that could be found on a government website. Typically, one to 
three responses to the original thread existed. 
 
We also faced significant challenges with respect to obtaining interviews with organizations and 
corporations. Companies, especially their HR department, were concerned with employees' 
privacy and data protection; thus, they were reluctant to discuss the company's visa process. The 
qualitative team also faced challenges in gaining interviews with individuals on highly skilled 
worker visas from a more representative collection of employment backgrounds. In general, it 
was difficult to find a broad representative group of visa holders due to the fact that  public 
information does not hold records of individuals on highly skilled workers visas, such that we 
had to navigate our personal connections and company channels to find individuals on these visa 
types.  
 
A.1.3 DIPLOMATIC ASSESSMENT 
Primary limitations noted through our research include limited contact with diplomatic missions 
which has proven to be more difficult than originally expected. Despite consistent outreach 
through emails, phone calls, and voice messages, obtaining first-hand insights from diplomatic 
staff has served as our biggest obstacle in gaining diplomatic insights into a permanent domestic 
visa renewal program. Primary diplomatic insights were obtained through interviews from 
diplomatic missions of Brazil, Mexico, Colombia, South Korea, and the Philippines, while 
secondary insights were obtained through research on articles and official reports from India, 
China, Taiwan, the U.K., and Pakistan. Without primary diplomatic insights from these states, 
measuring participant willingness to engage in a domestic visa renewal program can only be 
assumed absent certainty. In expanding the scope of our project to supplement gaps in our 
diplomatic research, our team has extended our outreaches to include various congressional 
caucuses specializing in relations with high-visa issuance countries, and foreign consulates 
throughout the U.S., including Mexico.  
 
APPENDIX A.2 Interview Questions (Qualitative Assessment) 
 
A.2.1 HIGHLY SKILLED WORKER QUESTIONS 

1. Please provide some background information on where you are from, what field of work 
you are in, and what type of visa you previously held or are currently holding. 

2. Can you tell us about the process of obtaining your visa? 
3. Have you ever had to renew your visa? 

a. If so, can you describe that process for us?  
b. Did you have to travel?  
c. Do you have an estimate of the financial cost of renewing your visa (including 

travel and miscellaneous costs)? 
d. Can you tell us about the psychological impact the renewal had? 
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4. How would you have benefited from a domestic visa renewal? 
a. How would this positively impact you? 
b. How do you foresee this impacting other individuals on highly skilled working 

visas? 
5. Are you aware of any losses to your employer (financial cost, loss of productivity, etc) 

due to the visa renewal process? 
a. What are ways you can see domestic renewal positively impacting your 

employer? 
b. Based on your experience, how would a domestic renewal process incentivize 

more individuals to apply to renew visas in the U.S.? 
6. We are researching the following six visas: O, L, P, I, E, and H1-B. Should any of these 

be prioritized for a domestic visa renewal? If so, why? 
 
A.2.2 HUMAN RESOURCES QUESTIONS 

1. In general, how do individuals on highly skilled worker visas support your company? 
a. Of the following six visa types (E, I, L, P, O, H-1B), which visa type does your 

company sponsor most and find most beneficial? 
b. What are the specific contributions of the visa holders? (i.e., economic gain, 

innovations, team morale, etc.)  
2. Are you aware of the domestic visa renewal pilot program? 

a. If yes, did any of your visa employees participate? 
b. How did this program impact them individually? 
c. How did this program impact your company? 

3. What do you anticipate will be the outcome of implementing domestic renewal programs 
for all six visa types? 

a. Are there any you would like to see prioritized? Why? 
4. Do you foresee an increase in visa applications? If so, would this affect one visa type 

more than others? 
a. Would an increase in visa applications benefit your company? 

5. To your best estimation, how much does a visa renewal (where your employees travel to 
a foreign consulate) cost your company out-of-pocket? 

a. Under $1,000 
b. $1,000–$2,000 
c. $2,000–$3,000 
d. $4,000–$5,000 
e. Above $5,000 

6. How much value does your company lose due to employee absences for visa renewals? 
7. Are you able to estimate how much visa renewals cost your employees personally? 
8. Can you ask any employees if they would be willing to sit for an interview or complete a 

survey for this project? (Note: Their identities will remain completely confidential. The 
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purpose of this project is to analyze the impact of a domestic visa renewal process and 
ease burdens for the government, visa workers, and companies.) 

 
A.2.3 IMMIGRATION ATTORNEY QUESTIONS 

1. Can you tell us about your experience with employment-based immigration visa 
renewals? 

a. What is the process for the attorney and client? 
b. What are the common challenges you encounter with your clients? 

2. We have interviewed numerous individuals who hold a highly-skilled worker visa. 
Practically every individual has encountered significant challenges when working to 
renew their visas. How do you think a domestic renewal system would impact your past 
clients? 

3. Can you touch on the financial burden your clients face by hiring you/your firm? 
4. Do clients pay the fees to companies?  

a. Have you worked with any university professors? If so, have their universities 
taken the financial burden on or no? 

5. Do you anticipate that a domestic visa renewal program would benefit immigration law 
firms? Why or why not? 

6. Do you anticipate domestic visa renewal would benefit your clients? If so, how? 
a. Will the program benefit them economically? 

7. Compared to other nations' visa processes, how would you rate the U.S.? Do you think 
implementing domestic visa renewal will improve the U.S. 's standing vis-à-vis other 
nations? Why or why not? 

8. In your opinion, what would be the greatest benefit to the U.S. in general of 
implementing domestic visa renewal programs across the six given visas? 

9. Of the six visas listed, how would you rank them in terms of how important domestic 
renewal would be to them (for which visa type would domestic renewal be the most 
important, for which the least, etc.)? Why? 

a. Do you have any opinion on which visa category is most beneficial to enroll in a 
domestic visa program first? 

10. Can you foresee domestic visa renewal benefitting the companies which employ visa 
holders? If so, how? 

a. Do you anticipate that domestic visa renewal will have any impact on GDP or job 
growth? 

11. What do you anticipate will be the long-term outcome of implementing domestic renewal 
programs for all six visa types? 

a. Do you anticipate the program will lead to an increase in visa applications, and if 
so, for one visa type or all? 

12. Do you have any knowledge of how the H-1B pilot program was received by H-1B 
holders? 

 
 



27 

13. Which foreign countries do you anticipate will benefit most from the domestic renewal 
programs for each of the respective visa types? Do your clients tend to come from certain 
countries? 

 
APPENDIX A.3 Case Studies (Diplomatic Assessment) 
 
A.3.1 PERSPECTIVES OF COUNTRIES WITH LOWER VISA ISSUANCE ON DOMESTIC 
RENEWAL 
*This appendix highlights the additional research on foreign nations done by examining official 
reports and news articles. Included nations are those that do not necessarily have the highest visa 
issuance rates or ones where we had limited contact with diplomatic officials.  
 
Canada: 4,006 Petitions (1.0%) 
In February 2025, the governments of Canada and the United States agreed to share visa and 
immigration information. This agreement furthers discussions of declarations Beyond the 
Border: A Shared Vision for Perimeter Security and Economic Competitiveness (a joint 
declaration issued by the Prime Minister of Canada and the President of the United States in 
2011) and  Beyond the Border Action Plan: Statement of Privacy Principles (issued by Canada 
and the United States in 2012).52 Additionally, the agreement seeks to enhance border security by 
facilitating the exchange of visa and immigration data, thereby streamlining processing 
procedures and improving operational efficiency. 
 
In response to the Trump administration’s crackdown on immigration, Canada has updated travel 
information for their citizens.53 The updated advisory provides guidance on new U.S. registration 
requirements applicable to foreign nationals residing in the United States for 30 days or more.54 
It highlights the importance of compliance by Canadian travelers to the requirements to avoid 
potential legal or administrative consequences.  
 
Philippines: 2,736 Petitions (0.6%) 
While our interview with President-Elect Jopanda of FYLRPO did express concerns associated 
with brain-drain in the Philippines, Mr. De Vries mentions how the Philippine economy benefits 
tremendously from Filipinos employed in the [United States] who are sending remittances to 

54 Ibid. 

53 Falconer, Rebecca. 2025. “Canada updates US travel advisory amid Trump tension, adds registration rule.” Axios. 
https://www.axios.com/2025/03/25/canada-us-travel-advisory-updated-registration-guidance 

52 Government of Canada. 2025. “Agreement between the Government of Canada and the Government of the United 
States of America for the Sharing of Visa and Immigration Information.” Government of Canada. 
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/mandate/policies-operational-instructions-agr
eements/agreements/agreement-government-canada-government-united-states-america-sharing-visa-immigration-inf
ormation.html. 
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their families in the Philippines. Generally, the money sent to the families increases their 
purchasing power, generates savings, and improves foreign exchange reserves.55 
 
This presence of the Filipino migrant community in the U.S. is also noted to improve 
U.S.-Philippine relations through people-to-people linkages as “Filipinos to assimilate in foreign 
land creates the condition for close friendship and cultural affinity between them and the 
Americans.”56 
 
Mexico: 2,444 Petitions (0.6%) 
Similarly, while other countries have noted brain drain concerns associated with a domestic visa 
renewal program, high-paying job opportunities and a strong middle-class in Mexico have eased 
loss of skilled-labor concerns. Further, while the U.S. has experienced an influx of skilled 
workers from Mexico, high levels of remittances sent back to families make up a significant 
number of investments back into Mexico. According to the Federal Bank of Dallas, an average 
monthly remittance to Mexico was $390 in 202257. Further, remittances from the U.S. to Mexico 
reached a record $55.9 billion in 2022, making up about 95% of Mexico’s total remittances of 
$58.5 billion58. 
 
United Kingdom: 1,902 Petitions (0.5%) 
In March 2025, the United Kingdom also updated its travel advisory for the United States. The 
updated advisory provides guidance on new U.S. registration requirements applicable to foreign 
nationals residing in the United States for 30 days or more. It highlights the importance of 
compliance by British travelers to the requirements to avoid potential legal or administrative 
consequences.  
 
While there have been no formal discussions of the domestic renewal program or visa policies 
between the United States and the U.K., the U.K.-U.S. Trade Agreement in 2020 establishes a 
key provision which includes, “Increase opportunities for UK service suppliers and investors to 
operate in the U.S. by enhancing opportunities for business travel and supporting the recognition 
of professional qualifications.”59 While the deal stalled and was never finalized, these provisions 
suggest increased willingness of the U.K. to engage in discussions with the current 
administration to support a domestic visa renewal program. 
 
Pakistan: 1,850 Petitions (0.4%) 

59 U.K. Department for International Trade. “U.K. Public Consultation Report on U.S. Trade.” U.S. Department for 
International Trade. 2020. 

58 Ibid. 

57 Canas, Jesus and Ana Pranger. “Strong U.S. labor market drives record remittances to Mexico.” Federal Bank of 
Dallas. 2023. 

56 Ibid. 
55 Ibid. 
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In February 2023, the U.S. Mission in Pakistan extended the eligibility for waiver of interview to 
allow certain visa holders to renew their visas without coming in for an interview.60 The change 
to process was made with the intention to enhance customer service and make it faster to process 
eligible applicants' visas. In February 2025, the U.S. Department of State updated the categories 
of applicants eligible for waivers of nonimmigrant visa interviews.61 Waiver of in-person 
interviews is now allowed by the consular officers for specific categories. Specific legal 
requirements must be fulfilled by the applicants for waiver of an interview. 
 
Recent reports have also suggested that the U.S. government is mulling fresh travel restrictions 
that would potentially be imposed on Pakistani nationals.62 Negotiations have revealed that 
Pakistan would be placed in an “orange” category, restricting some categories of visas, including 
potential restrictions on immigrant and visitor visas.63 However, no official announcements have 
been made so far. 
 
In March 2025, Senior Bureau Official Michael C. Meyer traveled to Pakistan to confer with 
senior Pakistani leaders.64 The sessions were to enhance opportunities for American commerce in 
Pakistan and strengthen economic ties between the nations. While the primary interest was 
economic collaboration, high-level meetings usually touch upon a range of bilateral issues, 
perhaps including visa policy.65 
 
A.3.2 OTHER NATIONS’ APPROACH TO VISA PROGRAMS 
There is merit in looking at nations with a high demand for highly skilled workers and their visa 
programs. The United Kingdom’s skilled worker visa program allows visa holders to extend or 
renew their visas online, without leaving the country if they apply before their visa expires.66 
Their domestic renewal program differs from the U.S. pilot program because it allows visa 
holders to go through the process fully online, applies to visas outside of employment visas, and 
is not limited to where applicants had their visas issued.67 Non-EU and EU nationals can apply 
and renew their visas online and while staying in the UK. This program launched in 2008 and 
has been successful in reducing the stress for UK visa holders on employment in the UK.  
 

67 Ibid.  
66 UK Government. “Skilled Worker visa.” Gov.UK. https://www.gov.uk/skilled-worker-visa/print. 
65 Ibid. 

64 Office of the Spokesperson. 2025. “Senior Bureau Official Meyer's Travel to Pakistan - United States Department 
of State.” State Department. https://www.state.gov/senior-bureau-official-meyers-travel-to-pakistan/ 

63 Ibid. 

62 Iqbal, Anwar, Abdul Aleem, and Maleeha Lodhi. 2025. “Pakistan seeks clarity as US mulls restrictions on entry.” 
Dawn. https://www.dawn.com/news/1896888 

61 “Interview Waiver Update.” 2025. Travel. 
https://travel.state.gov/content/travel/en/News/visas-news/interview-waiver-update-feb-18-2025.html 

60 U.S. Mission Pakistan. 2023. “Expansion of Interview Waiver Eligibility for U.S. Visa Holders from Pakistan.” 
U.S. Embassy & Consulates in Pakistan. 
https://pk.usembassy.gov/expansion-of-interview-waiver-eligibility-for-u-s-visa-holders-from-pakistan-3/ 
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In Switzerland, there are two “permits” that allow employment in their country. They announced 
the cap for foreign skilled worker visas at 8,500 for 2025.68 Although there is a strong demand 
for workers in the IT, engineering, healthcare, and finance sectors, they are focused on boosting 
the local workforce. The L Permit is a short-term work permit that is for employment under one 
year. The B Permit is a residence permit that is for long-term employment and it is typically 
employer-sponsored. As with many other EU nations, non-EU workers face stricter quotas and 
approval requirements. For example, Swiss employers must show that they cannot hire someone 
from the EU to do the job in order for them to approve the visa. This could be done by rejecting 
local candidates in order to show they could not fill the desired position.  
 
In Singapore, the Overseas Networks and Expertise (ONE) Pass was introduced in January 2023 
and aims to attract workers in the business, arts, technology, and academia sectors.69 This pass is 
individual-specific and allows pass holders to change employers without a re-application. It is 
valid for five years and can be renewed indefinitely. The benefits of being a ONE passholder are 
significant. They are able to work for multiple corporations at a time and be able to change jobs 
without reapplications. Since 2024, the ONE Pass has contributed to an increase in Singapore's 
non-resident population of 5%. Applicants must have earned at least $22,000 a month a year or 
show extraordinary achievements in their respective fields.70 
 
Canada and Australia have similar processes to the UK in their flexibility for granting and 
renewing visas. Their unique state-based visa programs have stood out because of the level of 
success of each respective nation in terms of economic and political merit.71 A state-based visa 
program would allow states to grant temporary work visas to meet the economic needs of each 
state.72 Instead of having to rely on a single employer for their visa, these visa holders would be 
tied to the state visa program and able to move within the state for various jobs.73 Canada’s 
Provincial Nominee Program launched in 1998, and allowed national governments to set 
regional quotas and provincial governments to set up their own visa program depending on the 
economic needs for the region.74 Australia’s state-based visa system began in 1996 and allows 
states, localities, employers, and even family members to sponsor work-based visas.75  
 

75 Ibid. 
74 Ibid. 
73 Ibid. 
72 Ibid. 

71 Fuller, Brandon, and Sean Rust. 2014. “State-Based Visas: A Federalist Approach to Reforming U.S. Immigration 
Policy.” Cato Institute. 
https://www.cato.org/policy-analysis/state-based-visas-federalist-approach-reforming-us-immigration-policy. 

70 Ibid. 

69 HR Asia. 2025. “Highly skilled foreign workforce boosted by Singapore’s ONE Pass.” HR Asia. 
https://hr.asia/asean/highly-skilled-foreign-workforce-boosted-by-singapores-one-pass/#:~:text=The%20ONE%20Pa
ss%20is%20a,arts%2C%20technology%2C%20and%20academia. 

68 Unimoni. “Switzerland’s 2025 Skilled Worker Visa Cap: Don’t Miss These Key Updates!” Unimoni. 
https://www.unimoni.in/blog/switzerlands-2025-skilled-worker-visa-cap-dont-miss-these-key-updates/#:~:text=Und
erstanding%20Switzerland%27s%20Skilled%20Worker%20Visa,seeking%20employment%20in%20the%20country 

 
 



31 

Moving the U.S. visa system to a similar state-based visa program, relying on states to make 
their own immigration decisions could potentially alleviate the burden that federal agencies face. 
There is a lot to learn and replicate from these other nations that, similar to the U.S., have a high 
threshold of skilled workers applying for visas. 
 
Appendix A.4 Data Visualizations (Economic Assessment) 
 
A.4.1 Annual Impact of H-1B Workers on U.S. GDP (Refer Below) 
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This analysis draws on publicly available data from the U.S. Department of Labor’s Office of 
Foreign Labor Certification, specifically H-1B Labor Condition Applications (LCAs) from 2011 
to 2024. These records include details such as visa type, employer name, job title, and certified 
annual wage. For the purposes of this estimate, "H-1B certifications" encompass new petitions, 
renewals, cap-exempt roles, and visa status changes. While the statutory annual cap for new 
H-1B visas is 85,000, the total number of certifications exceeds this limit due to cap-exempt 
employers, such as universities and nonprofit research institutions, and administrative updates 
like extensions or amendments, which are not subject to the cap but still require certified LCAs. 
To calculate the total estimated contribution of the H-1B workforce to U.S. GDP each year, a 
custom script was developed to extract all certified applications and multiply the annual wage by 
the number of certifications. While this approach yields an approximation rather than a precise 
economic measure, it aligns conceptually with GDP components, as it includes consumer 
spending, tax revenue, and government investment. A larger H-1B workforce correlates with 
higher consumption, increased taxable income, and greater potential for fiscal reinvestment. The 
code includes safeguards that skip incomplete or unreadable entries, with some datasets 
experiencing more skipped records due to formatting discrepancies; special attention was given 
to accurately identifying column and row headers to minimize such omissions. Future research 
could refine these estimates further by incorporating tax-based modeling or industry-specific 
spending analyses. 
 
Notably, the collapse in H-1B salaries as a share of U.S. GDP in 2020 reflects more than a 
pandemic anomaly, it reveals a structural vulnerability in the visa system that undermines 
economic resilience. When consulates around the world shut down, thousands of high-skilled 
H-1B workers were either stranded abroad or unable to work because they could not travel to 
renew their visas. The result was a measurable decline in wages, productivity, and innovation, 
with losses concentrated in critical sectors like technology, healthcare, and engineering. 
Although H-1B visa issuance has rebounded since the pandemic, the recovery has been slow and 
uneven due to persistent structural and economic shifts. COVID-era consular closures created a 
major processing backlog, delaying thousands of visa approvals through 2022 and dampening 
application rates. Concurrently, mass tech sector layoffs, rising wage pressures, and a growing 
reliance on remote and offshore talent have dampened employer demand for new H-1B hires. A 
permanent domestic visa renewal policy would close this gap by ensuring continuity for 
employers, stability for workers, and long-term gains for the U.S. economy. By eliminating 
unnecessary travel and processing delays, permanent domestic renewal would prevent future 
disruptions, strengthen the labor market, and ensure the nation’s capacity to attract and retain 
global talent. 
 

 
 


