


PLAN OF ACTION | KEY MESSAGE 

Educational Awareness Program – Driving Sustainable Knowledge
 

•
•
•

Visit Orlando Staff & Members

Create a sustainable workplace
Long Term: To cultivate a more sustainable destination for visitors

Run Time:
Target Audience:
Goals:
o
o
o

Q2 2025 – Q2 2026

Promote awareness and education

In Orlando, we can thrive together and cultivate a healthier, more 
resilient community for all.



WHAT WORDS COME

TO MIND WHEN YOU

THINK OF 
SUSTAINABILITY?



DID YOU KNOW?

•

•

UN’s 17 Sustainable
Development Goals

Sustainability is essential
for long-term growth in
tourism



Our Sustainability 
Plan

Phase 2:
Engaging

Members and 
Industry Partners

Phase 1:
Educating
Employees

Phase 3:
Showcasing 

Sustainability to 

the Orlando 
Community



OUR SUSTAINABILITY COLLABORATION

Visit Orlando 
Members & Employees

Local Hotels,
Restaurants, Businesses, 

& Attractions
City of Orlando

CommitteeMaritz The Sustainability 



SWOT ANALYSIS

STRENGTHS WEAKNESS 
partners

Stronger partnerships 
with eco-conscious
businesses

OPPORTUNITIES 

Limited sustainability 
infrastructure
Need for stronger
internal engagement

THREATS 

•
•

•

•

•

•

Growing demand for
sustainable tourism

Strong tourism industry
network with leading 

Changing regulations
around sustainability
Lack of interest and
perceived low self-
efficacy 

•



OUR KEY FOCUS AREAS: THE FIVE PRIMARY SDGs



EDUCATIONAL 
AWARENESS



PILLAR 1 – NO POVERTY
UN's Goal: End Poverty in all its forms everywhere

How is it related to Visit Orlando?
▪ Tourism has a direct and indirect contribution to reduce

poverty
▪
▪

Creating jobs and opportunities for businessesInvesting in infrastructure and initiatives

Actions To Meet This Goal:

▪
▪ ▪

Partner with UCF and United Way
▪ Collect work attire to support job-seekers

Donation incentivesUtilize social media

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.



PILLAR 2 – NO HUNGER
UN’s Goal: Reducing Food Waste & Supporting Communities

How is it related to Visit Orlando?
▪ ▪

chain
Supporting Sustainable and Local Food Systems

Actions To Meet This Goal:

▪
▪

Volunteer Event with Second Harvest Food BankPartner with restaurants for donations

Propel sustainable agriculture to fully integrate in the value 

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.



PILLAR 3 - MENTAL HEALTH & WELL BEING
UN’s Goal: Ensure Healthy Lives and Promote Well-Being

How is it related to Visit Orlando?
▪
▪

Reinvesting in Community HealthEnsuring a Safe and Healthy Destination

Actions To Meet This Goal:

▪
▪ ▪

Encourage mental and physical healthPartner with local health organizationsImprove internal wellness programs

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.



PILLAR 4 - QUALITY EDUCATION
UN’s Goal: Ensuring inclusive and equitable quality education and promoting lifelong 

learning opportunities
How is it related to Visit Orlando?
▪ ▪
▪

Quality education programs are essential for the 
tourism industry to grow into a sustainable sector
Tailored programs can provide career opportunitiesStakeholder education plays a significant role

Actions To Meet This Goal:

▪
▪ ▪

Educate members on sustainability
 Educate Meeting Planners on our effortsVisitor Awareness and Educational Programs on 
sustainability

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.



PILLAR 15 - LIFE ON LAND
UN’s Goal: Protect, restore and promote sustainable use of terrestrial ecosystems

How is it related to Visit Orlando?

▪
▪

Promoting Eco-Tourism and ConservationSustainability and Community Impact

Actions To Meet This Goal:

▪
▪ ▪ ▪

Encourage Sustainable and Eco-Friendly TourismSupport Conservation EffortsUtilize O-Town CompostPromoting outdoor activities 

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.



SUSTAINABILITY EVENTS CALENDAR

July 2025

May 28th, 2025

June 5th, 2025

Date

April 22nd, 2025

May 3rd, 2025

September 2025

October 10th, 2025

Event
Earth Day

Description

Earth Day Lunch & Learn

Walk Event & In-Office 

Pillar 1

Pillar 3

Pillar 2

All Pillars

SDG Pillar

All Pillars

Pillar 3

Pillars 10 & 12

Secondhand September

National Mental Health 
Awareness Month

National Alliance on Mental 
Illness 

World Hunger Day

World Environment Day

Disability Pride & Plastic Free 
Month

National Wellness Month

Masseuse
Second Harvest Food Bank

One Orlando, One Planet: 

Clothing Drive

Therapy Dogs & Educational 
Event

Webinar Event

Celebrating Disability Pride & 
Plastic-Free Progress

In-Office Yoga & Juice Bar
August 2025 Pillar 3



SUSTAINABILITY EVENTS CALENDAR

April 22 , 2026

Date

October 19th, 2025

November 4th, 2025

December 5th, 2025

January 2026

February 2026

March 2026

Event
Come Out with Pride Orlando

Description

Pride Parade

Second Harvest Food Bank

All Pillars

SDG Pillar

Pillars 3 & 5

Pillar 2

Pillar 15

Pillar 1

Pillar 3

Pillar 1, 3, & 5

Earth Day 2026

Poverty Awareness Month

National Day of Community 

Month/National Cancer 
Prevention Month

International Women’s History 
Month

Spring Begins

O-Town Composting

UCF Professional Clothing 
Drive

Orlando Health Event

EmpowerHer Orlando

Garden Area: “Mental Health 
Break”

Central Florida Earth Day nd

Service

World Soil Day

American Heart 

Celebration

March 20th, 2026 Pillar 3



MEMBERSHIP ENGAGEMENT

Plan For Phase 2:
▪
▪ ▪ ▪

Carbon Footprint StorytellingSustainability Starter ToolkitsSustainability Mentorship ProgramMember Surveys & Assessments

Using Persefoni
•Helps organizations track and analyze their carbon footprint.
•

Our Commitment
•In Phase 2, we’ll focus on leading by example with transparency, 

collaboration, and measurable action.

Identify opportunities for reduction and improvement.



2026 POWER LUNCH – Educational Panel

How do weengage members 
during the event?

•

• Showcasing easy-to-implement
options for sustainable changes.
Providing industry specific 
sustainable initiatives and partners
for members.

Creating accessible information
through panel Q&As, handouts, 
Member Insider, and Committees.

•



2026 EARTH DAY OUTWARDS COMMS. EVENT

*All Eco-Friendly & Recyclable 

How are we sharing our
message with Orlando?

•

• Educating the public by 
highlighting our sustainable
partnerships and sharing
relatable information.

Investing in relationships 
with the community through
cause-driven events like
Central Florida Earth Day at
Lake Eola Park.



MARCOM 
STRATEGY



CREATIVE









PUBLIC RELATIONS
E-Lead Niche Fact Sheet 



PUBLIC RELATIONS
Scan QR code for

press trip itinerary 
details!



Internal Engagement



Internal Engagement



EDITORIAL



CORP COMMS.



CORP COMMS.



SOCIAL MEDIA

Social Media Goals

•

•

• Drive engagement through interactive, shareable content.

Raise awareness about sustainable tourism options in Orlando.

Inspire both locals and visitors to make eco-conscious travel 

choices.

• Highlight eco-friendly businesses, attractions, and practices.

Intern Earth Day.mov

https://visitorlando-my.sharepoint.com/:v:/r/personal/manuela_rodriguez_visitorlando_com/Documents/Microsoft%20Teams%20Chat%20Files/Intern%20Earth%20Day.mov?csf=1&web=1&e=KRR6WS&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


CONTENT CREATORS & 
INFLUENCERS

Content Creator: Amanda Perla
Founder of NextStep Orlando Paralysis Recovery Center,
a non-profit organization dedicated to providing Activity-
Based Therapy for individuals with neurological
disorders. 
She is a passionate advocate for accessibility, inclusion, 
and showing the world that people with disabilities can 
lead independent, fulfilling lives.



SOCIAL MEDIA

Intern Mental Health Day 1.mov

https://visitorlando-my.sharepoint.com/:v:/r/personal/manuela_rodriguez_visitorlando_com/Documents/Microsoft%20Teams%20Chat%20Files/Intern%20Mental%20Health%20Day%201.mov?csf=1&web=1&e=jLLDeJ&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


NEXT STEPS IN IMPLEMENTING THIS PROGRAM

consistent

Highlighting & 
supporting 

Community-
facing messaging

to showcase
Orlando 

Staying 

members

Measuring
Programs KPI’s



THANK YOU!




