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PLAN OF ACTION | KEY MESSAGE

Educational Awareness Program — Driving Sustainable Knowledge

* Run Time: Q2 2025 - Q2 2026
* Target Audience: Visit Orlando Staff & Members
 Goals:

o Promote awareness and education

o Create a sustainable workplace
o Long Term: To cultivate a more sustainable destination for visitors

In Orlando, we can thrive together and cultivate a healthier, more
resilient community for all.
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WHAT WORDS COME

TO MIND WHEN YOU
SUSTAINABILITY?
THINK OF



DID YOU KNOW?
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« Sustainability is essential
for long-term growth in
tourism
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Phase 1:
Educating
Employees

47
Our Sustainability

Engaging
Members and

Industry Partners P I a n

Phase 3:
Showcasing

Sustainability to
the Orlando

Community




OUR SUSTAINABILITY COLLABORATION

Visit Orlando The Sustainability
Members & Employees Committee

Local Hotels,
Restaurants, Businesses, City of Orlando
& Attractions

VisitOrlando



SWOT ANALYSIS

. Limited sustainability

Strong tourism industry

infrastructure
network with leading STRENGTHS Need for stronger

partners internal engagement

Growing demand for
e sustainable tourism
Stronger partnerships

Changing regulations
around sustainability

with eco-conscious OPPORTUNITIES THREATS * Lack of interest and
businesses perceived low self-
efficacy
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OUR KEY FOCUS AREAS: THE FIVE PRIMARY SDGs

NO IERO GOOD HEALTH
POVERTY HUNGER AND WELL-BEING
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PILLAR 1 — NO POVERTY

UN's Goal: End Poverty in all its forms everywhere

How is it related to Visit Orlando?
» Tourism has a direct and indirect contribution to reduce
poverty

SR AP ORRIF KPRl bYR esses

Actions To Meet This Goal:
Partner with UCF and United Way
" Collect work attire to support job-seekers

 DeauieadnTRALYE

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.
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PILLAR 2 — NO HUNGER

UN’s Goal: Reducing Food Waste & Supporting Communities

How is it related to Visit Orlando? pr—
= « Propel sustainable agriculture to fully integrate in the value | 2 s

chain ——
Supporting Sustainable and Local Food Systems ‘

Actions To Meet This Goal: o¥e

« VQIRSF Sl B SERAL AN RS Eood Bank

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.
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PILLAR 3 - MENTAL HEALTH & WELL BEING

UN’s Goal: Ensure Healthy Lives and Promote Well-Being

How is it related to Visit Orlando? 600D HEALTH
AND WELL-BEING

" BslY ngSar}ngrr]nd’n I-Fe@a'lrt\ﬁlQI AL hation

Actions To Meet This Goal:

ura hysica I alt h
. Far her tt ? qt}% aniza |o S
mprove interna nes og ams

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.
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PILLAR 4 - QUALITY EDUCATION

UN’s Goal: Ensuring inclusive and equitable quality education and promoting lifelong

learning opportunities

How is it related to Visit Orlando?
= sQuality education programs are essential for the
= tourism industry to grow into a sustainable sector

LRUIORE BERETAIRS G BISYAAR SARRRL ARG Eunities

4 QUALITY
EDUCATION

Actions To Meet This Goal:

_ Educate members on sustainability
« SRRSO BRSNS B8 E ams on
sustainability

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.
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PILLAR 15 - LIFE ON LAND

UN’s Goal: Protect, restore and promote sustainable use of terrestrial ecosystems

How is it related to Visit Orlando?

. _ . . 1 LIFE
. BlRmRHMARSSTE AN SanseLEption

Actions To Meet This Goal:

. nﬁ?%lé@ %gg}abr};f\cl)orI]eE?POdrt%co-FrlendlyTourlsm

-lown LOMPOSL.. .
= slrOMoting outdoor g&IVItIES

*The content ofthis publication has not been approved bythe United Nations and does not reflect theviews of the United Nations or its
officials orMember States.
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SUSTAINABILITY EVENTS CALENDAR
T T S A S T

April 22nd, 2025 Earth Day Earth Day Lunch & Learn All Pillars
May 3rd, 2025 National Alliance on Mental Walk Event & In-Office
lliness Masseuse
May 28th, 2025 World Hunger Day Second Harvest Food Bank Pillar 2
One Orlando, One Planet:
June 5th, 2025 World Environment Day Webinar Event All Pillars
July 2025 Disability Pride & Plastic Free Celebratlr)g Disability Pride & Pillars 10 & 12
Month Plastic-Free Progress
National Wellness Month In-Office Yoga & Juice Bar
August 2025 Pillar 3
September 2025 Secondhand September Clothing Drive Pillar 1

National Mental Health Therapy Dogs & Educational
October 10th, 2025 S e
Awareness Month Event



SUSTAINABILITY EVENTS CALENDAR
T T T T

October 19th, 2025 Come Qut with Pride Orlando Pride Parade Pillars 3 & 5

November 4th, 2025 National D;azrc\)/:fccéommunity Second Harvest Food Bank Pillar 2

December 5th, 2025 World Soil Day O-Town Composting Pillar 15
January 2026 Poverty Awareness Month UCF Professional Clothing Pillar 1

Drive

American Heart

February 2026 Month/National Cancer Orlando Health Event
Prevention Month

International Women'’s History

March 2026 Month

March 20th, 2026

EmpowerHer Orlando Pillar 1, 3, & 5

Garden Area: “Mental Health
Break”

April 2214, 2026 Earth Day 2026 Central Florida Earth Day
Celebration



MEMBERSHIP ENGAGEMENT

Our Commitment
e|n Phase 2, we’ll focus on leading by example with transparency,
collaboration, and measurable action.

Using Persefoni
eHelps organizations track and analyze their carbon footprint.
* |dentify opportunities for reduction and improvement.

Plan For Phase Z

T . PERSEFONI

SS sm
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2026 POWER LUNCH - Educational Panel

VisitOrlando
POWER LUNCH

@ @ B

Sustainability
in Orlando Tourism

Keeping Orlando Sustainably Real

Join us for a networking event designed to spark meaningful
cannections. Kickstart your day by engaging with fellow professionals,
building authentic relationships, and discovering exciting
opportunities for collaboration. Then, enjoy a fresh farm-to-table
lunch hosted by 4Roots and gain insights from our stellar panel of
industry experts on how Orlando is becoming a leading sustainable
destination.

Agenda

11 - 12 | Registration, Netwaorking & Wandering the Campus

12 - 12:30 | Lunch and an Introduction from 4Roots

12:30 - 1 | Panel on “Sustainability in Orlande Tourism®

1-1:30 | Clasing Remarks from Our Membership Team
Event Resumé

Our Panelists

i‘ @ Maritz i{ﬂ‘Yﬂ‘ PERSEFONI ([ oo vy

4RO0OTS

How do weengage members
during the event?

* Creating accessible information
through panel Q&As, handouts,

Member Insider, and Committees.

* Showcasing easy-to-implement
options for sustainable changes.
Providing industry specific
sustainable initiatives and partners
for members.

VisitOrlando
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2026 EARTH DAY OUTWARDS COMMS. EVENT

How are we sharing our
message with Orlando?

VisitOrlando

CENTRAL FLORIDA EARTH DAY

* Investing in relationships
with the community through Orlondo
cause-driven events like
Central Florida Earth Day at
Lake Eola Park.

* Educating the public by
highlighting our sustainable
partnerships and sharing
relatable information.

nna i *All Eco-Friendly & Recyclable

VisitOrlando
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CREATIVE

VisitOrlando

STRESS AWARENESS MONTH EARTH DAY

LEARN THE STEPS TO STRESS LESS ALL OF APRIL!
EVENT WEEK APRIL 21ST-25TH

VisitOrlando'

VisitOrlando



VistOrlando'

EARTH DAY

EVENT WEEK APRIL 21ST-25TH

VitOrlando

COMMUNITY SERVICE DAY

VOLUNTEER SIGN-UPS OPEN 10/15

VisitOrlando’

MASSAGE THERAPY EVENT
SIGN UP ON ULTIPRO BY 4/2







W Visit Orlando &
April15 @

Celebrate this Earth Day with outdoor activities across Orlando!

o s 3 T RN

;Jeiski & Boat Rentals Learn More ;Gdl Up and Go Kayaking Learn More "Shuwﬂwn ATV Learn More *’ Winter Park Learn Mare

VisitOrlando
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PUBLIC RELATIONS

E-Lead

To: Visit Orlando Members
From:

Date Sent:

Respond by:

Request: Visit Orlando would like to offer you the opportunity to participate in an upcoming initiative in
which we would like to showcase our members who are making strides towards sustainability
through marketing materials. Over the course of the past year, Visit Orlando has begun to educate
internally on the importance of sustainability within our destination and our lives.

Sustainability is a growing interest of tourists and meeting professionals alike. Out of 519 meeting
professionals, 54% agree sustainability is extremely or very important. As of 2024, 75% of travelers say
they want to travel more sustainability.

In alignment, Visit Orlando is adopting socially and ecologically responsible practices internally, while
informing and promoting them externally. Though there's many ways to implement sustainable practices,
we have chosen to focus on ____ pillars developed by the United Nations: (list pillars).

By sharing your practices, you are helping Visit Orlando to promote your business to an increasingly
sustainably-conscious audience through blog articles, press kits, events, social media advertising, and
maore.

Call to action: If you feel as though your business practices reflect any of the pillars above, please fill out
this form to share your story by ___

Deadline:

Visit Orlando E-LEADS and Marketing Opportunities are proprietary information intended for the sole use of the recipient. Please ramembaer, the
client has provided direction to Visit Orlando regarding which categories or specific partners should receive this information. Distribution of this
E-LEADVMarketing Opportunity to any other company, Visit Orlando partner or otherwise, is not permitted per your partner agreement. Should a
partner be found to be sharing, distributing or publishing E-LEADYMarketing Oppaortunity content 1o another partnar(s) or a non-partners), Visit

Orlando reserves the right 1o take action up to and including cancellation of the mambaer partnership.

Niche Fact Sheet

VisitOr

Orlando’s Sustainable Practices

In a city that plays host to more than 75 million visitors a year, sustainable practices are
a top priority. While people associate QOrlando with its booming tourism industry, many
do not realize that Orlando is paving the way for a more eco-friendly and sustainable
future. The United Nations Foundation has recognized Orlando as a “model city” on
the rise. Additionally, Orlande is ranked as one of the greenest cities in America

by WalletHub. Orlando is also a top city_for urban farming and voluntourism, and is

one of only five cities awarded the Smart City Council Readiness Challenge grant in
2017,

Sustainability is essential for long-term growth in tourism, benefiting businesses, visitors,
and the environment,

Below are some of the steps that Orlando has taken toward becoming a sustainable
metropolis. From venues and businesses, golf resorts and LEED certified lodging to
restaurants, activities and theme park conservation efforts. Orlando is committed to
creating a destination that prides itself on making a sustainable impact.

CITY-WIDE PROGRAMS

+ Orlando MayorBuddy Dyerlaunched Green Works Orlando in 2007 to
contribute zero waste into Orlando landfills by 2040, and transfer to 100%
renewable energy for city operations by 2030 and city-wide by 2050.

* Orlando created the Good Food Central Florida Food Policy Council to
address gaps in the current local food system which has increased food assets,
including six farmers markets, 149 grocery stores and more than 700 community

garden plots within the city limits.

+ In 2016, the city of Orlando approved the Property Assessed Clean Energy
financing program to help lower and repay the up-front costs for energy efficiency
upgrades and solar installations.

VisitOrlando




Scan QR code for
press trip itinerary
details!

PUBLIC RELATIONS

Welcome dinner at Everoak Farm

Evercak Farm is a small, family-run business just outside the city limits of Orlando, operated by husband-and-wife
team Mike and Mikki Garcia. Established in 2019, the 3-acre farm is dedicated to growing a wide variety of
seasonal fruits and vegetables using bio-intensive gardening techniques and regenerative farming practices.
Everoak prioritizes building healthy, biclogically active soil to provide clean, nutrient-dense food for your family
and community.

Enjoy a private 12-person dinner and farm tour like no other. From the fields to your plate, experience the flavors
of Everoak Farm through a prix-fixe five-course menu inspired by the abundance of our land. From farm-grown
vegetables, fruits, and pastured poultry to thoughtfully sourced ingredients, every bite tells a story of intention
and care.

= Instagram: @EvercakFarm
» Hashtags: #SustainableOrlando #VisitOrlando

VisitOrlando

T

(=] 11:45 am = 1 hour 45 minutes « Eastern Daylight Time
s
Visit the Orange County Conventien Center for tour and tasting

Crwned and operated by Orange County Government and located in the heart of the area's tourism district, the
Orange Counly Cosvanlion Center (0CCC] serves as the pelect destination Lo host evenls, OlTaring lwo
concourses with a total of sowen milllon square foet of speoe, fiexdible faciities, 47 nearby hotels, plus its
upcoming expansion, OCCC s the second largest corention center in the United States.

The Crange County Convention Center is a proud leader in innowative urban agriculture. In partnership with
Centarplale, he frashest vegetabiles and harbs ara prepansd daily 1of cians from its vory own Centerdo-Table
Gardens. Located in the Westwood Lobby, the 2,000 sq. ft. asroponic gardens yield edible greens grown on
propearly i an all-nalural, chemicalres smdronmant

* Instagram: @ OrangeCountyConventionCenter
o N pOCCs
* Hashtags: #5ustainableOrlando #isitOrlando



Internal Engagement

Featured Visit Orlando Offers
Professional Clothing Drive for UCF

JANUARY CLOTHING DRIVE

DONATE CLOTHES STARTING 1/1

.

This month, Visit Orlando is partnering with UCF Helping Knights
Pantry to host a professional clothing drive that will benefit the UCF
community for individuals who are in need of professional attire for
interviews, jobs, headshots, and career readiness in observance of
Poverty Awareness Manth,

This ensures that members in the Orlando community may have
access to basic supplies for themselves and their families, and are
equipped with the proper tools to succeed.

Date: Jan. 1-31st
Location: Break Room - Drop-0ff Bin
Time: Operating Hours

7

Featured Visit Orlando Offers
November Volunteer Opportunity

COMMUNEFY SERVICE DAY

VOLUNTFEER SIGNUBS OBEN 10/15

As part of our commitment to sustainability, we're excited to
celebrate National Day of Community Service on November 4th,
2025! We're inviting all Visit Orlando employees to volunteer at a
meal packaging event with Second Harvest Food Bank.

This is a meaningful way to give back to the community and build a
strong, compassionate Orlando. Your time and effort will go a long
way in helping our city thrive, one meal at a time.

Date: November 4th, 2025

Location: Second Harvest Food Bank
Time: Multiple time slots available

Volunteer Webpage: *Insert Link Here*

VisitOrlando




Internal Engagement

VisitOrlando ( % )
MEMBERINSIDER Y
THE

SPONSORED BY I C E
ighting hunger. feeding hope. il \, o
e vy DA | VISIT ORLANDO WEEKLY NEWS |

~Second Harvest Sign up your team to

FOOD BANK  volunteer at a meal
OF CENTRAL FLORIDA Packaglﬂg evem t’ﬂ ar
fight hunger in FIND OUT MORE NOW:

Orlando! feedhopenow.org Tk 3 Walke

...at the National Alliance on Mental lliness Walk on May 3rd!

It's Fri-nally time for some self-care. You
(yes, you) — treat yourself this weekend!!

COMMUNITY GIVEBACK EVENT

Join Second Harvest Food Bank in building a strong, 2025 NAMI Walk: TEAM MEMBER SIGN UP

compassionate Orlando. By volunteering your time and effort B

: ; A L 3 irst Di

in a fun a!'ld S HSING e yf}u re truly making - "_-npa(:t w The week after crushing your step goal at the NAMI walk, we'll have some

help eradicate hunger, ensuring our community thrives. e ,
much-deserved massage therapy in office. Everyone can sign up, but those
who attended the NAMI walk get first dibs! Sign up on Ultipro by 4/2.

LEARN MORE

“VsitOrk +‘-
MASSAGE THERAPY EVENT
SIGN UP ON ULTIPRO BY 4/2

VisitOrlando




EDITORIAL

The Ultimate Guide to Ways to Celebrate
Sustainability in Orlando Earth Day in Orlando

The best ways to see and keep our City Beautiful, beautiful. Green adventures in Orlando, a haven of natural beauty.
Exciting adventures don’t have to leave a carbon footprint. From award-winning dining to unique If you're looking for exciting ways to honor our planet, you don’t want to miss out on all the tree-
outdoor retreats, Orlando has unique sustainable experiences for visitors and locals alike. mendously fun activities in Orlando. With blooming theme park festivals, crystal clear waters, unique

wildlife, scenic nature trails and more, The City Beautiful has natural attractions and celebrations galore.

VisitOrlando




CORP COMMS.

Nl Visit Orlando ¥
Post to Anyone

Last week, your Visit Orlando team was proud to participate in National Day of
Community Service, in partnership with Second Harvest Food Bank of Central
Florida.

Second Harvest Food Bank of Central Florida, a private, nonprofit organization
collects, stores and distributes donated food to more than 750 feeding
partners in seven Central Florida counties: Brevard, Lake, Marion, Orange,
Osceola, Seminole and Volusia.

Our team spent the morning completing quality checks on donations, sorting
items and packaging meal boxes. Our actions highlight our commitment to
giving back to the community and reflect our core value, “We Serve,” proving
that at Visit Orlando, service is our strength!

®

f - - S %
| 4 Rewrite with Al | D 4] +
R e s e Tl

Nl Visit Orlando ™
Fdl
. Post to Anyone

Today, we recognize all women and girls in honor of International Women'’s
Day. At Visit Orlando, we embrace female leadership across the hospitality and
tourism industry, celebrating the achievements and contributions of women in
shaping the future of these fields.

This year's International Women's Day theme, "Accelerate Action,” calls for
urgent steps to achieve gender equality, emphasizing the need for increased
commitment, advocacy, and tangible action to drive progress.

At Visit Orlando, we remain committed to fostering an inclusive environment
that encourages and celebrates the leadership, creativity, and impact of
women everywhere. |

©

(Shniwidl] B W ¥
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CORP COMMS.

o VisitOrlando ¥
Post to Anyone

Visit Orlando proudly took part in the 20th annual Central Florida Earth Day
Celebration on April 18.

The event offered a variety of educational activities designed to promote
sustainability and healthy living. These included yoga classes, cooking
demonstrations focused on preparing vegan dishes, and live entertainment. It
was a day filled with learning and community connection.

We were honored to represent Visit Orlando at this meaningful event,
celebrating the local community’s commitment to a sustainable future!l

(4 Rewrite with Al D | ¥

B Visit Orlando -
RNTSRY 41,05 Tl
"

Last Saturday, your Visit Orando team was proud 1o participate in the National
Alliance on Mental lllness [Mak1D Walk

MAMI s the nation's langest grassroots mental health crganization dedicated
ta building better lives for millions of Americans affected by mental ilfness

Hasted by the greater Orlando chaptes, thas walk promotes awareness of
mental health and reduces stigma, while raising funds for NAMI's free, top
rated mental health programs and building cormmunity.

For moee information on MAMI and how to participate in nest year's walk read
PYNEArE Prie

s . 9
+ Rewrite with &l |
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SOCIAL MEDIA

Social Media Goals

* Raise awareness about sustainable tourism options in Orlando.

* Inspire both locals and visitors to make eco-conscious travel

- THINGSTO DOIN ¢

-l ~

choices. 3 O R LA N DO

q
rtﬂr | =5

* & EARTH DAY EDITION# ‘

* Highlight eco-friendly businesses, attractions, and practices. y _'"-- \<

* Drive engagement through interactive, shareable content.

Intern Earth Day.mov

VisitOrlando



https://visitorlando-my.sharepoint.com/:v:/r/personal/manuela_rodriguez_visitorlando_com/Documents/Microsoft%20Teams%20Chat%20Files/Intern%20Earth%20Day.mov?csf=1&web=1&e=KRR6WS&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

CONTENT CREATORS &
INFLUENCERS

Content Creator: Amanda Perla

Founder of NextStep Orlando Paralysis Recovery Center,
a non-profit organization dedicated to providing Activity-
Based Therapy for individuals with neurological
disorders.

She is a passionate advocate for accessibility, inclusion,
and showing the world that people with disabilities can
lead independent, fulfilling lives.

@mando313 [ IG: 115k followers [ reels | Blog

VisitOrlando




visitorlando

Celebrating Orlando means
celebrating PRIDE $¥ . $¥
HappyPrideMonth

SOCIAL MEDIA

CELEBRATE
MENTALHEALTHDAY
INORLANDO

j‘i =
T———

INTERN EDITION *

Intern Mental Health Day 1.mov

VisitOrlando

visitorlando

What's your wellness go to?
NationalWellnessMonth



https://visitorlando-my.sharepoint.com/:v:/r/personal/manuela_rodriguez_visitorlando_com/Documents/Microsoft%20Teams%20Chat%20Files/Intern%20Mental%20Health%20Day%201.mov?csf=1&web=1&e=jLLDeJ&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

NEXT STEPS IN IMPLEMENTING THIS PROGRAM

Community-
facing messaging
to showcase
Orlando

Highlighting &
supporting
members

Staying Measuring
consistent Programs KPI’s

VisitOrlando
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ADRIANA VARGAS
Public Relations




