The Think-First Blueprint for Content Writing

A six-step structured framework for capturing your team’s thinking before any Al-assisted
drafting begins.

Step 1: Information Gain

Uncover what your competitors are missing.

Goal: Add high-value information that the top-performing articles don’t have.
How: Read a few leading competitor articles to find missing information. Ask yourself:

What's missing in existing content on this topic?
Where are the logic gaps or outdated assumptions?
What’s unclear to the reader?

What new information can | add?

Step 2: Research & Credibility

Gather evidence that supports your direction.

Goal: Build a foundation of credible evidence that reinforces your perspective and earns
audience trust.

How: Before finalizing your viewpoint, look for one or two credible proof points that strengthen
your argument. Always consult original sources and interpret results yourself rather than relying
on secondary summaries. For example:

Authoritative quotes or perspectives from trusted experts
Industry reports or white papers with current statistics
Peer-reviewed studies that provide context or contrast

Recent news or data points that show why this topic matters now

Step 3: Proprietary Viewpoint

Bring something only you can prove.

Goal: Ground every argument in evidence that only your team can provide.
How: Anchor your content in lived experience, internal data, or client results, such as:

e Benchmarks unique to your company
e Lessons from failed projects and how you corrected them
e Firsthand expertise or quotes from your subject-matter experts
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Step 4: Insights

Capture your original thinking.

Goal: Create a list of short, raw insights that show how your team thinks.
How: Write down what you know from experience. These don’t have to be fully polished
sentences, just clear notes as they come to mind.

e What assumptions would | challenge?
e What decisions or trade-offs have taught me something important?
e What tips or examples might help my readers?

Step 5: Value-Add

Give readers something they can use immediately.

Goal: Translate ideas into usable assets that help readers act faster and smarter.
How: Turn your expertise into something actionable. For example:

A checklist

A downloadable template

A calculator or quick framework
A comparison table

Step 6: Core Message

Write the one statement your reader should remember.

Goal: Create a single statement that guides every decision in your content.
How: Summarize your viewpoint into one clear, declarative line.

Example:
“Al adoption isn’t the goal. High-performing implementation is.”
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How to Use the Think-First Blueprint

| like to start by creating a “Personal Notes” document or tab, then:

1. Drop a copy of the article outline into my Personal Notes document or tab.
2. Add a section at the top titled “Needs Organizing.”
3. Add notes into relevant sections of the outline when placement is obvious.

Anything that isn’'t obvious goes into the “Needs Organizing” section so Al can organize
it later.

When making notes, | don’t waste time crafting well-written sentences or phrases.

I just jot down my thoughts clearly and let Al polish them later.

Outcome

When you complete this Blueprint, you’ll have a concise record of your thinking.

Feed that into a customized Al content system, and you’ll get drafts that are 80-90 percent
ready to go.

This process gets faster with practice. When [ first used it, | cut my writing time by about 30
percent across different industries and article types.

Today, | save at least 50 percent.
The best part? | never feel rushed.

| enjoy the process more than ever, and I'm fully confident the content | create is unique,
valuable, and competitive.

Questions? Write to me a rhonda@rhondabradley.com or drop me a DM on LinkedIn anytime.
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