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That’s Westchester Smart.

Over the past six years, support by the Westchester County Industrial Development Agency
(IDA) has created and retained more than 19,850 jobs in Westchester. The IDA can offer a host
of benefits to businesses, including taxable bonds for construction financing, tax exemptions
on construction materials and equipment and mortgage recording tax exemptions. Our Local

Westchester County
. . . . L. Local Development
Development Corporation (LDC) offers similar incentives to not-for-profit organizations.

Corporation

To find out how the Westchester IDA or LDC can help you succeed, visit Westchestersmart.com


http://www.westchestersmart.com
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MILANO DAL 1919

buccellati.com

““Woodrow Jewelers

21 Purchase St., Rye, NY (914) 967-0464
www.woodrowjewelers.com


http://www.woodrowjewelers.com
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30
The Digital Age
of Healthcare

From electronic health records and telemedicine to online patient portals, digital
technology is revolutionizing the healthcare industry. We take a look to see how this
trend is playing out in Westchester. By David Levine

36

Can free lunch really boost productivity? Does unlimited
vacation truly build morale? Meet several Westchester
companies that are using generous benefits and a
strong company culture to help assemble, and keep, a
winning team. By Kevin Zawacki

2 Q12017

Technology plays a key role
in patient engagement at
WESTMED, says EVP and
CIO Merin Joseph.

44

Whether it’s banking, tourism, real estate, or retail, we
examine eight of the county’s top industries to see
what’s in store for them in 2017. By Dave Donelson,
David Levine, Elaine Pofeldt, Diane Weintraub
Pohl, Gale Ritterhoff, and Gina Valentino

Cover and this page photos by Ken Gabrielsen



AMAZING
THINGS
ARE
HAPPENING
HERE

The new Cancer Center at NewYork-Presbyterian Lawrence Hospital

The same quality cancer care you expect from NewYork-Presbyterian

is now in Westchester. Physician teams from ColumbiaDoctors and

NewYork-Presbyterian Medical Group provide patients with advanced

treatment and comprehensive services, all closer to home.

10 learn more or make an appointment, visit nyp.org/LawrenceCancer

or call 914-787-5000.

| °
IN COLLABORATION WITH -|NeWYOrk'PreSbyter|an

@ ColumbiaDoctors Lawrence Hospital


http://www.nyp.org/lawrencecancer
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A note from our editor

Scene
Who we saw at Westchester’s
best business events

Power Points

Building the New NY Bridge; a new

bill designed to boost the craft-
beverage industry; how the Trump
administration may affect Westchester
businesses; and more

Money Talk

A Bold Vision

Family-owned Port Chester eyewear
company Zyloware has maintained
success for more than 90 years.

By Elaine Pofeldt

26 The Business Of:

Automotive Dealerships

Driving Toward a Digital World
Westchester auto dealers discuss
the pros and cons of how changes in
technology will affect the way people
purchase, service, and drive cars.

By Dave Donelson

99 work/LIFE

How to deal with noisy coworkers;
where to snag a custom suit; Dig Inn
hits Rye Brook; an inside look at a new
local mobile barbershop; and more

104 Office Space

iLittle Big’ Goes Bigger —

and Bolder

Admire Little Big Brands’ spacious, new
White Plains office.

By Amy R. Partridge

106 Zeitgeist

State of the Union

A look at the current struggles facing
local unions representing Westchester
County workers

By Kate Stone Lombardi

108 Off the Clock

A Soaring Passion

Rocco Cipriano balances operating his
Harrison marketing company with flying
planes for the Civil Air Patrol.

By Patty Monaghan
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WE PRESERVE FEISTY, INI]EPENI]ENT,
AND OUTSPOKEN PERSONALITIES LONGER.

We all have a story that makes us who we are. At United Hebrew of New Rochelle,
we focus on what keeps you well and what makes you happy. With a variety of
activities and renowned medical care, we will care for you like family.

You can count on United Hebrew’s top-ranked beautiful campus of comprehensive
care, where residents lead meaningful lives and age in place safely. Take a tour today.

UnitedHebrew

IN NEW ROCHELLE SINCE 1919

A Campus of Comprehensive Care

Skilled Nursing and Rehabilitation Willow Towers Assisted Living Willow Gardens Memory Care
AZOR Licensed Home Care Meadow Lane and Soundview Senior Apartments

www.uhgc.org 914-632-2804


http://www.uhgc.org
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VE ADDRES

CURRENT OPPORTUNITIES:

Pre-built space available from 560 to 5,788 rsf
- Top full floor availability 32,000 rsf

e New outdoor amenities including bocce and volleyball
courts & an outdoor pavilion for corporate use

e 2 New state of the art fitness facilities

e 3 Cafes with outdoor seating

e Conference facility

e Electric/Telco fiber redundancy

e 2 miles from Westchester Airport

e Near major highways

e Minutes from White Plains,
Greenwich and Stamford

e Private shuttle to train station
e Abundant parking

A
////////>

For corporate prominence in Westchester, please contact:

REcKso Robert Swierbut Willard Overlock Larry Kwiat n &= Newmark Grubb  Gregory Frisoli
914.872.4744 914.872.4729 203.363.2341 == Knight Frank 503 531.3605
SLGREEN Robert.Swierbut@slgreen.com  Willard.Overlock@slgreen.com  Larry.Kwiat@slgreen.com GFrisoli@ngkf.com

nnnnnnnn

reckson.com
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Best of Westchester 2016
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Phelps Medical Associates
Northwell Health*

“I have a lot of important reasons to
stay healthy, and my doctors at Phelps
Medical Associates make sure | do.”

Until | became a parent, | didn’t realize how important it was
for me to stay healthy — not just for myself but for the

ones | love. | knew | needed the kind of doctors who would

keep me on the right track. And | found them all at Phelps
Medical Associates. It’s great knowing that there’s a team of
outstanding doctors looking out for me. The entire Phelps
Medical Associates experience is what I've always wanted...
from the ease of making an appointment to the compassionate
care from doctors who really listen. No wonder so many people
say, “It’s doctors the way you wish they could be.”

Experience the Phelps Medical Associates difference.

Call 914-269-1900

or visit us at phelpsmedicalassociates.org.

“WYour family of exceptional doctors

Same-day appointments available in many locations.

Internal Medicine « Family Medicine « Cardiology « Endocrinology
Gastroenterology » Neurology « Obstetrics/Gynecology « Podiatry
Rheumatology « Thoracic Surgery « Urology

Briarcliff « Croton-on-Hudson « Dobbs Ferry « Elmsford « Ossining
Sleepy Hollow ¢ Tarrytown


http://www.phelpsmedicalassociates.org
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Change Is Good —
Except When It Isn’t

10 owsinc. 012017

itting down to write about the potential state of our 2017

economy on the eve of the inauguration of our 45th president

— the first-ever pure businessman to inhabit the White House

and one of the most divisive political figures in our country’s

history — is a tricky proposition at best. Depending upon

which side of the political spectrum you sit on, our incoming
leader is either illegitimate and terrifying or refreshingly unorthodox
(there are few people whose feelings remain neutral), but it is certain
that his presidency will bring drastic and immediate change.

As such, economic forecasting — very often an exercise in futility
to begin with — becomes near impossible against this backdrop of
uncertainty. Will change, as it is proverbially thought, be good? Or
will the uncharted territory we are heading into capsize the stability
of our business climate?

I am not prepared to venture forth with my own economic
prognostications for the year ahead, so I am grateful for the local
experts we tapped who were willing to wade into the mire and share
their thoughts on what to expect in 2017. When all-encompassing
change on the national level seems imminent (whether you welcome
it or not), it is comforting to look locally for an economic picture thatis
slightly less volatile. Turn to page 44 for our full look at how eight key
Westchester business sectors may fare in 2017.

Our cover story dives yet further into one of those sectors:
healthcare — the sector that was, arguably, most impacted by the
previous administration and equally likely to be transformed
again by the new one. The political battles over healthcare aren’t
likely to end anytime soon, but the industry is moving ahead with
attempts to craft its own destiny through the use of technology. In
“The Digital Age of Healthcare” (page 30), writer David Levine
takes a look at healthcare’s attempts to catch up with the rest of
the business world when it comes to technology. While the sector
has been notoriously slow to digitize, Westchester is now seeing
some impressive innovation in healthcare, from robust telehealth
programs at Westchester Medical Center Health Network and
New York-Presbyterian/Lawrence Hospital to a patient portal app
that WESTMED Medical Group is designing to increase patient
engagement and outreach.

Of course, one of the hardest facets of change is looking inward,
to make assessments before enacting modifications. (Let’s hope our
new leaders in Washington will remember to do that.) At 914INC.,
we're pondering our need to change by conducting our first-ever
Reader Survey. Please take part by visiting www.westchestermagazine.
com/914incsurvey. Tell us what you love about the magazine, what
you hate, and what you’d like to change. We still put some faith in
the popular vote here, so there’s a good chance your opinions will

truly matter.
Amy R. Partridge

Executive Editor

WELL QUOTED

&&Hopefully, that
equipment will come
with experienced
developers provid-
ing industry guid-
ance. Otherwise,

you are just hand-
ing out plastic chess
pieces and boards without

actually teaching the students how
to play chess.?? page 18

k& Telemedicine changes
the way we provide
healthcare. It adds to
the value and qual-
ity of services avail-
Fi able to patients.
You can’t think
about that as only
something to save
money.?? page 32

&&\We have to get
creative. ...If we're look-
ing for a financial
analyst, so is Master-
Card, sois IBM, so
are hedge funds and
financial-services
companies inand
around New York.9?
page 38

&&\Whatever laws are
\ being implemented
won'’t increase our
menu prices. Rais-
ing prices is a lazy
approach to deal-
ing with a bump in
costs.?9 page 54

&61t's tough eco-
nomic times; we
don’t expect a
huge salary in-
crease, butit'sa
long time since
we’ve had one.
We just want what'’s
reasonably fair.9?
page 107

Amy R. Partridge photo by Stefan Radtke
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FRIZELL
KIDNEY AND LIVER TRANSPLANT

_ k ;' "
THE REGION’S MOST COMPREHENSIVE TRANSPLANT CENTER
SAVED FRIZELL’S LIFE.

Frizell Brown never realized his long-term chronic condition would become life-threatening,
requiring a combined liver and kidney transplant. But with our specialists’ extensive experience,
his recovery has been nothing short of miraculous.

WMC | Westchester
Health = Medical Center

Westchester Medical Center Health Network

westchestermedicalcenter.com

Advancing Care. Here.

Westchester Medical Center Health Network includes:

WESTCHESTER MEDICAL CENTER | MARIA FARERI CHILDREN’S HOSPITAL | BEHAVIORAL HEALTH CENTER
MIDHUDSON REGIONAL HOSPITAL | GOOD SAMARITAN HOSPITAL | BON SECOURS COMMUNITY HOSPITAL | ST. ANTHONY COMMUNITY HOSPITAL
HEALTHALLIANCE HOSPITAL: BROADWAY CAMPUS | HEALTHALLIANCE HOSPITAL: MARY’S AVENUE CAMPUS | MARGARETVILLE HOSPITAL


http://www.westchestermedicalcenter.com
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2016 Women in Business Awards, Tarrytown

Eighteen of Westchester’s most distinguished and successful
businesswomen were honored at the 6th Annual Women in Business
Awards on Nov 17 at The DoubleTree by Hilton Hotel in Tarrytown.
Top: the winners of the 2016 Women in Business Awards. Bottom
right: New York State Senator Andrea Stewart-Cousins with honoree
Karen R. Lawrence, president of Sarah Lawrence College. Bottom left:
County Executive Rob Astorino addresses the event’s honorees.

Photos by Sara Strauss

O Business Council of Westchester
Presentation, Tarrytown
New York Yankees legend Derek Jeter gave
a presentation to the Business Council of
Westchester (BCW) at the Marriott in Tarrytown
on Dec 6. He spoke of his iconic baseball career,
as well as his current career as an entrepreneur.
Pictured: Anthony Justic, BCW chairman; Derek
Jeter; and Sara James, BCW vice president of
membership and programs.

tanl

O The Building and Realty Institute
Vendor Showcase, White Plains
The Building and Realty Institute (BRI) of Westchester and the Mid-Hudson region
sponsored its first vendor showcase on Oct 13 at the Crowne Plaza in White Plains with
nearly 40 companies and professional firms in attendance. Pictured: Jeff Hanley, associate
executive director at BRI; Jane Gill, controller at BRI; Margie Telesco, BRI office manager;
Margaret Collins, director of membership and communications at BRI; and Albert
Annunziata, executive director at BRI.

@ Westchester County

Association

Luncheon, Tarrytown

The Westchester County Association held
a luncheon at Tappan Hill Mansion in
Tarrytown on Nov 10, featuring a lecture
by consultant Blair Levin. Pictured: Keith
Safian of Safian Associates and Dan
Ahouse of Altice USA.

12 g14inc. Q12017



Photo by Margaret Fox Photography

@March of Dimes
Real Estate Awards Breakfast, Rye Brook
Martin Ginsburg, founder and principal of Ginsburg Development
Companies, was honored at the March of Dimes Real Estate Awards
Breakfast on Nov 17 at the Hilton Westchester in Rye Brook. Pictured:
Joseph Simone, award presenter; honoree Martin Ginsburg; and Tara
Rosenblum, program emcee and News 12 Westchester anchor.

Pace Women’s ©

Justice Center
25th Anniversary Gala,

® Westchester County Association New Rochelle
2017 Breakfast with the County Executive, Pace Women's Justice Center
White Plains (PWJC) hosted its 25th
The Westchester County Association (WCA) hosted its Anniversary Gala at the Glen
annual Breakfast with the County Executive on Jan 12 Island Harbour Club in New
at the Westchester Marriott Hotel in White Plains. The Rochelle on Oct 19. The event
event included an address by County Executive Rob drew more than 350 guests
Astorino to more than 200 attendees, as well as a Smart and raised nearly $150,000 for
Growth panel. Top: Joan McDonald, WCA strategic victims of domestic and elder
advisor; Bill Mooney Jr., WCA president and CEO; abuse. Pictured: PWJC Advisory
and County Executive Rob Astorino. Bottom: Jay B. Board member Linda Markowitz
Hashmail of PFK O’Connor Davies; Richard Wishnie and Susan Edwards Colson,
of Richard G. Wishnie Associates; and George Oros, president of the Westchester
chief of staff for the County Executive’s office. Women'’s Bar Association.

Professional Women of ©

Westchester

4th Annual Media Panel, Tarrytown
Professional Women of Westchester held its
4th annual media panel, Meet the Media,

on Jan 9 at Ruth’s Chris Steakhouse in
Tarrytown. The panel discussed how to
think like a reporter and pitch stories to local
press. Pictured: panelist Amy R. Partridge,
executive editor of 914INC.; Rose Colonna,
president of Tasteful Treats & Treasures

Gift Baskets; panelist Faith Ann Butcher,
production manager and editor-at-large for
Halston Medjia; Jamie Imperati, president

of Professional Women of Westchester;
panelist Anne Jordan Duffy of Westfair
Communications; and moderator Lisa Kaslyn
of Prosper Communications.

Photo by Mike Dardano
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Leo De La Cruz
OWNER

Le One Fashions
Yonkers, NY

““Yonkers has a vibrant,
developing arts scene.

It reflects Brooklyn from ten years ago.99

When fashion designer Leo De la Cruz decided two years ago to move his o
studio from Brooklyn, he wanted a location close to the city with affordable loft G E N E RAT' O N

space in a vibrant urban setting. That’s exactly what he found in Yonkers with its Q g YON(E Rs

historic loft buildings, 22-minute commute to Manhattan and a lively arts scene. BE PART OF IT
By design, Yonkers has it all! Find out how Yonkers will help your business grow,
visit generationyonkers.com.

Office of Economic Development | 87 Nepperhan Ave., Suite 307, Yonkers, NY 10701 | 1-844-GenYNow fw


http://www.generationyonkers.com
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Bridge Building

The New NY Bridge is the largest bridge-construction project in New York
State history. What’s it like to manage the entire undertaking? We find out.

Connecting Westchester
and Rockland Counties,
the $3.98 billion New
NY Bridge is slated for
completion in 2018.
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Plus:

When to The Trump
outsource effect
payroll page19

page 18
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Tappan Zee Constructors
President Terry Towle

Spanning a Legacy

Unpredictable weather, new technology innovations, and hair-raising logistics are all
just part of a day’s work for the man overseeing the massive New NY Bridge project.
By Amy R. Partridge

16 o1sinc. 012017

nless you’'ve been buried

under the proverbial rock for

the last three years, you've

no doubt noticed the largest

bridge-construction  project

in New York State’s history
emerging over the Hudson River.
Replacing the 62-year-old Tappan
Zee, the New NY Bridge is currently
scheduled for completion in 2018.
The twin-span crossing — which will
accommodate four lanes of traffic
on each span, as well as a walking/
biking path and potential for
commuter rail — is being designed
and built with the oversight of the
New York State Thruway Authority
and by Tarrytown-based Tappan Zee
Constructors (TZC), a joint venture
between industry heavyweights
Fluor Enterprises, Inc., American
Bridge Company, Granite

Construction Northeast, Inc., and
Traylor Bros. We caught up with
TZC President Terry Towle, to find
out what it’s like to be at the helm of
this historic undertaking.

Executing a project of this
massive scope and scale
takes careful strategizing.
How did you doit?

The project is divided into manage-
able work areas that are each as-

signed to a senior project manager
who is supported by a team that is
responsible for planning and execut-
ing the work. Performance against
our goals is reviewed weekly, and
corrections are made if necessary to
keep the project on track. Bottom
line: Whether it is a small project or
one of the largest in the country, it
always boils down to the quality of
the people and their willingness to
truly own their responsibilities. For-
tunately, we have some of the best
people in the business working to
make this a successful project.

What have been some of the
most challenging aspects of
the bridge project?

The key challenge is working over
one of the widest points of the
Hudson River, covering a distance
of 3.1 miles between Rockland and
Westchester Counties. Working
over the river is more challenging
than working on land, so we pre-
pare many bridge elements — in-
cluding the structural steel sections,
rebar cages, and pier caps — at off-
site locations. We have a staging
yard at Tomkins Cove in Rockland
County and an even larger, 16-acre,
location at the Port of Coeymans in
Albany County. Both of these sites
are located alongside the Hudson,
allowing us to easily barge the ma-
terials directly to the project site for
swift installation.

Coeymans has been crucial to
the success of the project, as the
staging area allows us to take large
steel girders and combine them into
even larger sections. Assembling
the sections on land in a controlled
environment helps us maintain a
high degree of safety, quality, and
efficiency. The sections are installed
with the project’s largest crane,
known as I Lift NY. It's one of the
largest floating cranes of its kind,
and its 1,900-ton lifting capacity
helps us raise large sections of the
bridge relatively quickly.

“This is going to be a state-of-the-art bridge, and the
technology involved will make it better for drivers and
easier for the owners to monitor and maintain.”

— Terry Towle, president of Tappan Zee Constructors

Photos courtesy of Stokes Creative Group



What are some unexpected
issues you encountered in the
design/build process?

We gathered a great deal of data about
the areas both near and beneath the
river before starting construction...
but there are always surprises. Take,
for example, the weather. We could
not have predicted that we would
live through two of the toughest win-
ters in recent memory at the beginning
of the project. We had to accelerate ef-
forts when the weather warmed, to
make up for the time we lost during
those unusually harsh winters.

What are some of the most
meaningful milestones
achieved during construction
thus far?

There have been so many: The com-
pletion of the project’s eight main-
span towers, which stand 419 feet
above the Hudson River. Also, the
beginning of stay-cable installa-
tion on the main span last summer
[the first stay-cable bridge on the
Hudson]. Approximately 90 percent
of steel support structures have been
completed, including the fabrication
and placement of 126 girder assem-
blies. The last foundation pile was re-
cently driven into the Hudson River
and more than 1,000 piles have been
installed to date. Also, more than
3,000 road-deck panels — each 12-
feet long, ranging between 22- and
45-feet wide and more than 10-inches
thick — have been installed. This ac-
counts for 3.4 miles of road deck for
the approaches to the bridge.

Technology —including a
traffic-monitoring system and
cashless tolling — seems to
play a largerole in this new
bridge. What are some of the
benefits of these features?
This is going to be a state-of-the-art
bridge, and the technology involved
will make it better for drivers and
easier for the owner to monitor and
maintain. The shift to cashless tolling
improves traffic flow and air quality
because vehicles will no longer idle in
toll-collection lines.

Intelligent Transportation Systems
will improve traffic safety and mobil-
ity, by monitoring conditions on the
twin-span crossing and automatically
informing Thruway staff of any dis-
ruptions. This will allow for quick and
concise communication with motorists
through the bridge’s overhead elec-
tronic signs and similar signage on its
Westchester and Rockland landings.

The new bridge will also feature a
technologically advanced Structural
Health Monitoring System. The tool
will measure and monitor the struc-
tural behavior of the bridge under
everyday conditions, such as traffic
and temperature changes, and will
also help the Thruway Authority effi-
ciently schedule routine- and preven-
tative-maintenance work, using the
data it collects.

Currently, the bridge is on
track to be completed on time
and on budget. How have you
managed to avoid time and
cost pitfalls?

. . . _  Left: With a lifting
Of course, on a project like this, keep capacity 011900 tons,

ing on time and on budget [are two] of = the | Lift NY crane is one

our most important goals. We utilize ©f the largest floating
cranes of its kind.

the design/build process, which in-

centivizes the private sector to be cre-

ative on approaches that speed con-  pins: working on the

struction time and reduce cost. The 3.-milespanthat

State also gets the assurance of cost Zizaéztceksl:rzzsi;c::zt:;

certainty. I meet regularly with Project = the project’s greatest

Director Jamey Barbas, who works for challenges.

the Thruway Authority, to discuss key

issues and schedules. We have also

been fortunate to attract an incredibly

dedicated and hard-working group of

project managers and engineers, and

a highly skilled workforce here in the

Hudson Valley.

The New NY Bridge
by the Numbers

$398 | 6,300

Number of people who have
BILLION

contributed to the project thus far

Total

budgeted cost Hours of 3 .]

of the project Manpower | miLes

logged to
B —— date Span of the

Number of MILLION new bridge
general traffic
lapes th§ Number of years the new
bridge will .I 0 0 bridge is designed to last
have without major repairs
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Legislation

Foamin

at

the Mouth

A new bill raises a glass to the state’s

n just three short years, the

Hudson Valley has seen an

unprecedented 144  percent

increase in the number of craft-

beverage producers. Now, new

legislation seeks to propel those
numbers even higher. In November
2016, Governor Andrew Cuomo
approved a new bill allowing for the
establishment of shared workspace
and equipment for aspiring brewers,
vintners, and cider producers. “More
and more New Yorkers want to try
their hand at making the next great
Empire State beer, wine, or cider,”
Cuomo said in a statement. “The
new law builds upon this increased
interest...and breaks down artificial
barriers, to allow innovation and
creativity to flow.”

It's a major development for
those looking to get into the indus-
try, who often find the cost of rent-
ing equipment and industrial space
in Westchester’s limited market to
be an insurmountable obstacle, says
Laurence Gottlieb, president & CEO
of the Hudson Valley Economic
Development Corporation. Once li-
censed, custom centers will feature
shared workspace, equipment, and
supplies, and can offer training class-
es on the manufacturing process.

It's a challenge Andy Fondak

18 o4inc. 012017

craft-beverage industry. By Samantha Garbarini
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(above) knows firsthand. It's taken
three years for him to get this far with
his Chicken Island Beer Co., a new
brewery slated to open in Q4 2017.
Fondak studied at the Siebel Institute
in Chicago and Doemens Academy
in Munich before purchasing 11,000
sq ftin Yonkers last year. “I think this
bill would have given me another
avenue to further my education as I
was starting out,” says Fondak.

Scott Vaccaro, founder of Captain
Lawrence Brewing Co. in Elmsford,
agrees. “I think it is a great step that
will only benefit the next wave of pro-
fessionals in our industry,” he says.

Gottlieb has one caveat: “Hope-
fully, that equipment will come with
experienced developers providing in-
dustry guidance. Otherwise, you are
just handing out plastic chess pieces
and boards without actually teaching
the students how to play chess.”

Top photo courtesy of Governor Cuomo’s office

Finance

When to
Outsource:
Payroll

By Lisa Cesarano

0 outsource or not to outsource? When it comes to payroll,
Westchester human-resources consultant, educator, and
author Greg Chartier, PhD, says outsourcing is well worth the
investment, especially to help manage the complexities of a
growing business and applicable IRS and Department of Labor
regulations. Here’s a primer on getting payroll processing right.

OKTODIY, IF:

- Any employees you have are
relatives.

- You're a sole proprietor.

WHAT TO USE: QuickBooks Software
COST: $27 - $57 per month

TIME FOR PROFESSIONAL HELP, IF:

- You need help with IRS
tax-compliance issues.

- You have up to 10 employees.
- You find payroll difficult to
manage.

WHAT TO DO: Engage an accountant.
COST: Accountant fees vary, depending on their level
of experience and payment arrangement.

YOU NEED A MORE
SOPHISTICATED PROVIDER, IF:

- You need to file quarterly
payroll-tax reports to state
and federal agencies.

- You need help issuing W-2
and 1099 forms at year-end.

- You have more than 10
employees.

- You need to manage
multistate tax issues.

- More sophisticated

processing is required, i.e.,
calculation of shift differen-
tials, PTO, and holiday pay.

- You need to report new hires
to the government.
- You want to provide em-

ployee self-service options.

WHAT TO DO: Outsource! Major providers include Paychecks,
ADP, and USA Payroll. Options include software downloads or
online/cloud-based offerings.

COSTS: Base fees range from $20 — $200 per pay period,
depending on plan and provider. Most services also charge
between $1and $10 for each paid employee per pay cycle. Some
services offer optional add-ons for services like direct deposit.
Chartier adds that perhaps the best reason to outsource your pay-
roll to a service is that they typically assume much of the liability
for tax penalites imposed by the IRS for mistakes.



Politics

The Trump Factor:

What to Expect

We reached out to a cadre of experts to get a read
on what effect the 45th president of the United
States is likely to have on key business concerns in
Westchester and beyond. By Tom Schreck

he polls are closed. The Electoral College has spoken. Whether you love him
or loathe him, Donald Trump is America’s first pure-businessman president.
So now that the rhetoric has quieted somewhat, it’s time to examine the Trump
administration’s probable impact on the business climate here in Westchester.

MINIMUM WAGE

The minimum wage was a hot-button
issue during the election, and no one
expects that debate to end anytime soon. New
York State made a stand on raising the minimum
wage prior to the election, but the question of
what that will mean in the context of a Trump
presidency remains to be seen.

“Trump made it very clear that he was against
the $15 minimum wage during the campaign,”
says John Ravitz, executive vice president of the
Business Council of Westchester. “[The New York
State minimum-wage-increase bill] passed in a
bipartisan Albany, and though federal law super-
sedes state law, I can’t see him going deep into the
weeds to make changes. He will closely watch the
states that have made the change [and] examine
what the outcomes are.” The new state law, which
went into effect on December 31, raises the mini-
mum wage in Westchester County to $10 an hour.

History

Pedal
Pushers

The County Cycle Centerin
Yonkers celebrates a half-
century in business.

By Patty Monaghan

Owned and operated by Dan
Ventarola, the County Cycle Center has
beena Yonkers staple among bicycle lov-

INFRASTRUCTURE

Big promises were made

by the Trump campaign for
infrastructure development, an area
that even the most strident Trump
detractor agrees needs improvement.
The incoming president went so far as to
promise doubling the current spending
on infrastructure.

“[Trump] was very clear: He had a
10-year plan to address the improve-
ment of highways, airports, clean wa-
ter, etc.,” says Ross Pepe, president of
the Construction Industry Council of
Westchester & Hudson Valley, Inc. “The
question is how he plans to pay for all of
this. He has talked about private capital-
ization and bond programs and a host
of good ideas, but we will have to wait
and see.”

ers for 50 years. The shop has sold and

HEALTHCARE

“%'

Perhaps the most controver-

sial political football kicked
around for the past eight years has been
the Affordable Care Act. “Obamacare” has
seen 20 million Americans enroll, includ-
ing 2.8 million New Yorkers. Answering
the question of what to do with this vast
number of citizens if they lose their health-
care is not easy.

“Whether or not people have health-
insurance coverage, you have to treat them
if they show up in an emergency room.
The financial burden of caring for these
individuals without coverage will fall to
the already-stressed hospital system,”
says Kevin Dahill, EVP of the Healthcare
Association of New York State. “Twenty
million people will need to be treated when
they are sick. If there is a restructuring of
Medicaid, as well, which many believe will
be attempted, the financial effect, especially
here in New York, will be devastating to
the economy.”

In January, then-Vice President-
elect Mike Pence declared that his
boss would sign an executive order to
repeal Obamacare on his very first day
in office, promising to replace with it a
smaller, cheaper government alternative.
Some congressional Republicans favor
an amended or modified version of
Obamacare instead.

fixed bikes for loyal county residentswho | AVERAGE PRICE OF A BIKE $39.95-$89.95 $249-$349

rave about its customer service. In 2016, . - —

a 50th-anniversary celebration was held | AVERAGE MONTHLY RENT $275 Ventarola owns his building now, but for similar
to honor Ventarola for his sincere dedi- occupancies, well over $5,000 is realistic.
cation and two-wheeled passion for his EMPLOVEE WAGES $5 at the end of the $10 per hour

customers and product. Of course, a lot

week, or some free pizza

has changed in 50 years. Here’s a look at
some stats that reflect those differences:

POPULAR BIKE BRANDS

Schwinn and Raleigh

Trek, Cannondale, and Giant
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The Market

Taking Stock

A review of Westchester’s largest publicly traded companies By Lisa Cesarano

Wall Street veteran and Manhattanville College School of Business finance professor Gary Jacobi analyzes the 2016 performance of the largest
publicly traded companies based in Westchester and offers his forecast of what to expect from them this year.

COMPANIES 2016 SNAPSHOT AVERAGE 2016 2017 OUTLOOK
STOCK PRICE
With the best year of any publicly traded large )
Westchester company, IBM stock was up 21.19%; S.I 43 43 gg?;',?g,:ﬁ a sttroniZOLG, 5:' should ?at\:e a St;%”%
when coupled with their 3.36% dividend, share- - m ca?hsa?gc?eszaesct’he tifha Eg&oi ange tha
holders were up nearly 25% in 2016. '
The second-best performing stock of the group, With a Market Cap of $3.61bn, ITT has plenty of
ITT was up 19.19% since it went public in May $3 6.11 room to grow and is well positioned to have an
) T
(ITT), White Plains 2016, offering a 3.36% dividend. excellent 2017.
Card Providing solid total returns, MasterCard was up MA has a Market Cap of $112.7bn and is well situated
4 6.23% and paid a quarterly dividend of $0.19, 59373 to grow with the rapidly changing payment/
for a dividend yield of 0.84%. ioni
(MA), White Plains Y o transaction industry.
PepsiCo shareholders were up 8.79% for the :;;%T;i?:}ﬁ;}gi :\:fo?gssiuc%i%ig?:tzs;
@ . — ) 5
PE PSIco b aazziifngaallg gno/th;jitgec: dpnce ATJa S 1 01 8 9 road ahead in 2017. With that said, PEP should be able
(PEP), Purchase o7 ’ to match its 2016 appreciation of 5.95%.
The worst performer of the group was After a tough 2016, it’s hard to be optimistic about
REGENERON Regeneron, which saw its stock fall by 30% in the early part of 2017. But, Regeneron has an active
2016. Approximately two-thirds of this decline $439.55 pipeline, and just one breakthrough drug could
(REGN), Tarrytown was attributable to an industry-wide slide of turn 2017 into an excellent year for REGN and
biotech stocks as a whole. its shareholders.

Taxes

[} [} [} ||
Taxing Activities
A local expert offers advice on one of the

world’s most arcane documents — the 2017
US tax code. By Nick Brandi

ccording to Forbes.com, the current US tax code stands
at a mind-numbing 9,000 pages. Even if you were a
tax savant, who has the time to pore over that pulpy
avalanche in order to decrypt it? Luckily, we found
Edwin B. Morris, CPA, a partnerin the Tax Group at Marks
Paneth LLP, which has an office in Purchase. Below, Morris shares
five tax-code changes for corporations and businesses in 2017.

Revised due dates for C-corporation returns
C corporations that historically have filed their income-tax returns by the
15th day of the third month after the end of the year will now have an extra
month to file. Accordingly, a calendar-year C corporation, unless it files for
an extension, will have to file its 2016 return by April 17 (as April 15 fallson a
Saturday). S corporation due dates, however, remain the same.

Increased write-offs for business purchases
Businesses can expense up to $510,000 of qualifying business-property
costs in 2017, up from $500,000 in 2016. Expensing is generally available
for most depreciable property (other than buildings), off-the-shelf com-
puter software, and certain qualified real-property costs.

20 o14ne. 012017

Bonus first-year

depreciation available

Businesses should also consider making
2017 expenditures that qualify fora 50
percent bonus depreciation write-off.
While unchanged from 2016, the write-
off is scheduled to drop to 40 percent
for calendar-year 2018 purchases.

Retirement-plan
contribution limits increased
Businesses can contribute and deduct up
to $54,000 to an employee’s/participant’s
defined contribution account for 2017, up from

$53,000 in 2016. The limit on the annual benefit under a
defined benefit plan increases from $210,000 to $215,000. 401(k) limits,
however, remain the same ($18,000 regular deferral, plus $6,000 addi-
tional deferral for over-age-50 participants).

Planning for domestic-

production-activities deduction

Businesses can write off 9 percent of net income from certain domestic quali-
fied production activities, subject to limitations. One such limitation is that
the deduction is limited to 50 percent of Form W-2 wages allocable to do-
mestic production. Accordingly it may pay to increase salaries.
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“These organizations play a major role in the continued

growth of the agricultural sector, which is vitally important

to our exploding food and beverage industry and the
regional economy as a whole.”

>
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—Laurence P. Gottlieb, president and CEO of HVEDC
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A Bold Vision

Zyloware, a third-generation, family-owned eyewear \
maker, competes by combining fashion trends with smart \

e

business strategies. By Elaine Pofeldt

A

Henry, Chris, and
Jamie Shyer at
Zyloware’s office in
Port Chester

22 914INC. Q12017

ne of Jamie Shyer’s earliest
memories is sitting on his
grandfather’s lap in Zyloware’s
factory in Long Island City,
Queens, learning how to put
eyeglass frames together.

“I remember going around the
factory and knowing everybody,” re-
calls Shyer, now the co-CEO and chief
operating officer of the eyewear firm.
“It was one big family.” When the
company relocated to Port Chester
six and a half years ago, most of the
employees — including some who’d
been with Zyloware for 30 years —
continued commuting to the firm.

Jamie runs Zyloware with his
cousin Chris Shyer, co-CEO and
president of the firm. As a viable

third-generation business, Zyloware
— which bills itself as the oldest
family-owned optical-frame compa-
ny in the US — is a rarity. (Only 12
percent of family businesses make
it that far, according to the Family
Business Institute.)

And Zyloware isn’t just viable; it’s
thriving. With about 85 employees
worldwide, 70 of whom are based in
Westchester, the eyeglass maker gen-
erates revenue in the $25-$50 million
range and is profitable.

Keeping the business vital has
meant navigating many obstacles
that didn’t exist when it was founded
in 1923.

One challenge is rising competi-
tion from the online sale of inexpen-

. 9.9 99 A A NN NS

sive eyeglasses in the Warby Parker
era— a trend that agitates Chris when
he discusses it. “Eyeglasses are not a
commodity,” he insists. “Eyeglasses
are about your eyes, your vision.”

Another big threat is the
consolidation of the chains that carry
Zyloware’s frames. “When there is a
lot of consolidation, it limits the pool of
retailers we can sell to,” Chris explains.

The rise of managed care has also
had an impact. Eyeglasses, Chris
notes, are a medical device. “Anytime
insurance is involved, that makes it
difficult,” he says. “[Insurance cre-
ates] hoops that retailers have to
jump through to make money.”

Zyloware has navigated many
challenges before these, however. The

Photographs by Toshi Tasaki



business first opened its doors when Joseph
Shyer, the eldest of eight cabinetmakers’ chil-
dren, needed a way to make a living. He had
emigrated from England, leaving behind a
family that had little in the way of financial
resources. “My grandfather really had a rags-
to-riches story,” says Chris. “He was 26 years
old when he started the company. He had
probably already been working for a decade.”
At the time he started the firm, Joseph
had been working as a salesperson for a
company that made plastic eyeglass frames,
molded from chemicals newly available
from DuPont. He soon decided to go out
on his own and, teaming up with partners,
opened a factory in New York City’s SoHo
that he later relocated to Long Island City.

By the ’60s, the business was having
problems  tackling  competition  from
European frame makers. What pulled
Zyloware out of its slump was investing
in the first optical frame made of nylon.
Marketed as the Invincible, the very durable,
lightweight frame became a sensation,
totaling 20 million units sold, Chris says.

“It was absolutely a runaway bestseller,”
he says. “You’d see people in 1980 wearing
the frames they bought in 1968. Those things
didn’t stop working. They were unbeliev-
ably well made.”

From that point on, says Chris, growth has
been smooth for the company. One reason is
that Zyloware’s management team made the
painful decision to move its manufacturing

“We make sure each [brand] targets our customers’ aesthetics and
that we don’t have three brands for the same consumer.”

— Chris Shyer, co-CEO and president, Zyloware

In the 1930s, during the heyday of eye-
glass manufacturing, the factory grew to
employ more than 350 workers. To keep it
humming, Joseph often had to get creative.

“During the Depression, when things
slowed down, they used the equipment to
make cigarette holders and pocketbooks, in
addition to eyeglasses,” says Chris. Later,
in the World War II era, the company made
eyewear for the armed forces.

By the 1950s, the public began looking at
eyeglasses as a fashion accessory, not just a
utilitarian tool to help with vision, and that
began to shape the business.

As demand for glasses grew, Joseph
strongly encouraged sons Henry (Jamie’s
father) and Bob (Chris’ father), who were in
their early 20s, to join the family business.
“My father wanted to be a lawyer and was
thrown into becoming production manager,”
says Chris.

overseas in the 1990s to remain competitive.
The workers in their US factory were union-
ized, and labor costs were high. In addition,
with consumers looking for trendier frames,
the company faced challenges from the need
to increase its number of production runs.

“In 1960, you would make one style, and
a production run would be 2,400 pieces,”
says Chris. “In 1990, a production run would
be 200 or 300 pieces.”

The smaller production runs required
many different machines and a variety of
tools — factors that added to the cost. “You
almost couldn’t find [the machines] in the
US anymore,” says Chris. When Zyloware
couldnt find the right equipment, it was
costly — a big part of the reason domestic
production ultimately proved not to make
economic sense, according to Chris.

Despite the economic challenges it faced,
Zyloware operated its Long Island City

plant as long as it could, eventually shutter-
ing in 1994. “We kept the factory open for a
decade longer than made economic sense,”
says Chris.

Zyloware ultimately moved about half of
its 25 to 30 remaining longtime factory work-
ers into other jobs in the warehouse and else-
where in the firm, but it had to let others go.

“There was a long, hard process that was
very emotional, particularly for my father
and uncle,” says Chris. “People were more or
less grateful it had lasted as long as it did.”

Today, Zyloware’s frames are manufac-
tured in China, South Korea, and, to a lesser
extent, in Italy and Bangladesh. While labor
costs are lower, there are no shortcuts. “It’s
still primarily a handmade product,” ex-
plains Chris.

Raised in Larchmont and now living in
Manbhattan, Chris joined the business in 1988.
Jamie, who grew up in White Plains and cur-
rently lives in Easton, CT, joined the business
in 1993. Jamie worked in Zyloware’s ship-
ping department in high school and recalls
having no idea what he wanted to do after
college. But, he adds, “I knew I enjoyed the
legacy of being part of a family business.”

One thing that drew Jamie to Zyloware
was watching his father, Henry, selling as
he was growing up. “Dad’s friends were his
customers,” says Jamie. “He had these in-
credible relationships with people. I wanted
that for myself, too.”

Henry and Bob are still involved in the
business, but Chris and Jamie gradually
took over managing it after being carefully
groomed to run the company for years. They
have prioritized making the company’s op-
erations greener and, after the 2010 move to
Port Chester, retrofitted the building with LED
lighting and got rid of fluorescents, investing
about $125,000. “I think we made our money
back in about a year and a half,” says Chris.

The move to Port Chester has been im-
portant, notes Jamie, because the 40,000 sq
ft space has provided the business room to
grow. Plus, the quality of the area’s talent pool
is strong. “When we added employees, we
were able to find local people,” says Jamie.

Zyloware’s current customers include
midsize eyewear chains such as Raymond
Opticians in Westchester and Kennedy &
Perkins in Connecticut. “They have some
buying power but still want to be treated with
a personal touch,” says Chris of such chains.

Another important group of clients
is made up of big retailers, like Costco,
America’s Best, For Eyes, and Visionworks.
“We've perfected the ability to work with
this type of retailer with a high demand for
quality,” Chris explains.

One secret to keeping the company’s
frames in demand has been partnering with
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Video Conferencing ¢ Video Displays
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fashion brands. Zyloware identifies growing
eyewear trends and then finds brands that
know how to make fashionable styles. That
is a departure from a previous approach to
licensing, which was to find a celebrity, like
Sophia Loren, who would lend their name to
an eyewear line made by Zyloware.

“It’s a very subtle [shift] but a complete
difference in the way of doing business,” says
Chris, who oversees product development.
“It’s enabled us to grow, both in the type of
stores we sell to and [increase] business out-
side the US.”

Zyloware’s marketing strategy has meant
aligning itself with such sought-after fashion
brands as Via Spiga, which is known for its
shoes, handbags, and overcoats. “Our cus-
tomer for Via Spiga is a woman looking for
eyewear she knows is from this season,” says
Chris. “Association with the brand demysti-
fies the possibly stressful choice one makes
when going into an eyeglass store.”

But to avoid creating lines of eyewear that
compete with each other, Zyloware has currently
limited its portfolio to about 12 brands, among
them Daisy Fuentes and Project Runway. “We
make sure each [brand] targets our customers’
aesthetics and that we don’t have three brands
for the same consumer,” says Chris.

The Shaquille O’Neal Collection, which
taps into the “athleisure” trend toward marry-
ing cool technical products with eyeglasses, is
one line that has taken off, says Chris. For each
branded line, Zyloware negotiates a licensing
agreement that lasts from 3 to 10 years.

Retail prices of Zyloware’s frames vary
with the retailer selling them and with the
kind of lenses and accessories purchased
with the frame. (On one online store, for ex-
ample, Invincilites by Zyloware frames sell
for $108.99.) Prices have increased over the
years because of higher quality standards for
eyeglasses and improved technology. In fact,
investments in product quality are among the
company’s biggest expenditures, along with
sales and marketing (especially for branded
eyeglasses), and personnel.

Like their fathers, the cousins have continued
along tradition of supporting charities involved
with vision. Among them are the Essilor Vision
Foundation, Eyecare 4 Kids, and Von’s Vision
Foundation, started by superstar linebacker
Von Miller of the Denver Broncos.

It all ties back to a business they are just as
passionate about as their fathers have been.
“We love what we do,” says Jamie. “We take
our business very seriously.” But, he adds:
“We don’t always take ourselves seriously. We
treat the people we work with like family.”®

Elaine Pofeldt is a freelance journalist who writes
about entrepreneurship and careers. She is a former
senior editor at Fortune Small Business.
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THE BUSINESS OF: Automotive Dealerships

Driving Toward
a Digital World

Westchester auto dealers ride a seven-year sales wave while bracing for self-driving

- Westchester a.uto d’eal S, llke Pepe Adto
_ Group, are part ofan

i : market fof new/cars,
ol e

cars, better-informed customers, and one-click buying. By Dave Donelson

he largest expenditure most of
us make after housing is our
cars, which makes the new-
car market in Westchester
a robust, significant part of
the local economy. About
41,000 new cars were registered
to Westchester owners in 2016,
according to industry data source
R.L. Polk. At an average price of
about $36,000 per unit, new-car sales
represent nearly $1.5 billion dollars
in the county. When you add in
retail sales of used cars, aftermarket

26 o14Ne. 012017

service, and revenue from financing
and insurance, Westchester’s new-
car dealers make a major mark
on our economy — well over $3
billion annually, according to US
Census data.

It's been a happy few years for
auto dealers, with sales climbing
steadily from 2010 to 2016. New-car
retailing is one of the most cyclical
of businesses, however, so expecta-
tions for the immediate future are
moderate. Drivers keep a new vehi-
cle about six years, according to R.L.

“The
Internet has
dramatically
changed our
business.”

— Joe Pepe, COO,
Pepe Auto Group

rly §1 B fllon local

Polk, so buyers from 2011 — a small-
er group than those who bought in
later years — should be shopping
for replacements in 2017. Improved
health in the overall economy will
boost those figures somewhat, but
Pepe Auto Group Chief Operating
Officer Joe Pepe predicts, “Sales
should still continue to grow but
probably not at the same rate.”

Sales are one thing; profits are
another, of course. According to
the National Automobile Dealers
Association, new-car sales account




New car dealerships
Employees
Annual Sales

Annual Payroll

64*

3,253

$3,136,970,000

$198,466,000

* Note: One company may own several dealerships for different manufacturers.

for about 30 percent of dealer profits,
a figure that includes financing and
especially  extended
warranties, which are particularly
profitable. Used cars add another
26 percent to the dealer’s bottom
line, but the largest contributor are
the service and parts departments,
which account for 44 percent of
gross profits.

All of these profit centers are
affected by various forces, not the
least of which is the digital revolu-
tion. “The Internet has dramatically
changed our business,” Pepe says.
While that’s true for just about ev-
ery business sector in America, few
have been affected as deeply as au-
tomotive retailing: Nearly every
facet of this bulwark of our econo-
my has been touched by the Web,
from marketing to service to cus-
tomer loyalty.

The most obvious way the busi-
ness has been altered by the Internet
is the buying process. Before the ad-
vent of the Web, consumers learned
about their new-car choices in the
dealer showroom and spent hours,
if not days, trekking back and forth
from one dealer to the next. Now,
according to Pepe, “Over 90 percent
of car research is done online. The
consumer is more knowledgeable
than ever before, having done a lot
of Internet research before coming
in or even contacting a dealer.”

insurance,

Source: 2012 Economic Census

as well as comparative pricing on
the model they want to buy. “They
come in [to dealerships] a lot more
prepared,” says Chris Paranzino,
general manager of White Plains
Honda, “and you would think it
makes the process quicker, but it ac-
tually doesn’t. When they get here,
they still sit and negotiate with
you.” He adds, “Westchester resi-
dents are savvy and educated, and
they tend to shop around. The in-
come levels are greater, but they’re
more demanding, too.”

Customers can’t quite buy a

car online yet, although the pros-
pect looms on the horizon. Costco
members can choose a new car on-
line and then be directed to a par-
ticipating dealer to make the final
decision, using prearranged Costco
member prices.

And then there’s Amazon,
which isn’t in the car business in the
US (yet) but is in Italy. Fiat Chrysler
recently announced plans to sell
three models online in that country
through the ubiquitous Web retailer.

Ken Hicks, general manager of
Acura of Westchester, agrees that
online shopping has made an im-
pact, but he doesn’t think it will
go much further: “Customers still
need to come into the dealership to
see the car and drive it. They talk
about buying cars online, but the
consumer is not ready for that. It’s
too expensive an item not to touch
and feel before you buy.”

Pepe — whose family’s dealer-
ships include Mercedes-Benz of
White Plains, Mercedes-Benz of
New Rochelle, Pepe Cadillac, Pepe
Infiniti, and Porsche of Larchmont
— doesn’t dread the paradigm shift.
“We believe digital retailing will
change the way we sell vehicles,”

Maintaining good relationships
with custometrs is the key t
competing, ag;é'_grding to Ken
Hicks, generalmanager, Acur:

<

of Westchesterdis " -

The depth of information avail-
able to the consumer today includes
everything from performance re-
ports on specific models to the
value of their used-car trade-in —
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Total Sales $56,723,576
New Vehicles $33,006,319
Used Vehicles $17,240,887
Service, Parts, $6,458,094
Body Shop

Average no. new 915
vehicles retailed

Average no. used 677
vehicles retailed

Source: NADA, 2015

he says. “The complete online buying
experience means stopping in the deal-
ership just to pick up their vehicle. It has
already begun with research and may
soon follow with virtual test drives.”
Virtual-reality technology exists now, of
course — all that’s needed for a virtual
test drive is digital content.

Not every facet of the Internet is neg-
ative for the brick-and-mortar dealers.
Pepe says the group embraces the Web’s
ability to tighten customer relationships.
“The Internet has allowed us to have
communication with our customers at
their convenience. We can now interact
with them on a constant basis, not just
during the sales process,” he says. “We
are here for our customers after the de-
livery of their vehicles just as much as
before. Digital marketing and social me-
dia keeps all resources at our customer’s
fingertips, educating them more than
ever and allowing us to be more
transparent.”

Any tool that cements the relation-
ship with a customer who visits the deal-
er’s showroom only every few years is
welcome. In fact, the biggest single is-
sue facing dealers today is loyalty, ac-
cording to Pepe. “Establishing loyalty to
a dealership, aside from loyalty to the
manufacturer, is always a challenge,” he
says. “Fortunately, loyalty is huge with
our customer base. Many of our customers
have been with us for years, in both sales
and service.”

Hicks agrees. “The Westchester cus-
tomer has higher demands and expects
better treatment,” he says. “If you're not
treating them correctly and giving them
good service, they’re not going to come
to you. Everybody has a good product


mailto:sales@westchestermagazine.com
mailto:richard.martinelli@todaymediainc.com
http://www.bestofwestchester.com
http://www.todaymediainc.com

these days, so you have to make sure you
have good relationships to maintain your
customer base.” A myriad of personal
touches makes the difference, he adds.
“We offer loaner cars, give a discount on
every service, and customers deal with
their own personal service advisors and
salespeople. They work like a team to
provide a concierge experience.”

Car dealers are also using digital tools
to improve communication with custom-
ers. Live chat and text messaging, for ex-
ample, streamline the online experience
for both sales and service for many deal-
erships. Pepe has established a call center
with more than 40 customer-care repre-
sentatives, to reduce wait time on phones.

“Westchester residents are
savvy and educated, and they
tend to shop around... they're
more demanding, too. "

— Chris Paranzino, General Manager,
White Plains Honda

One factor in Westchester’s auto mar-
ket that helps increase the frequency of
customer interaction is that a big portion
of the county’s new vehicles are actually
leased, not purchased. “Seventy-five per-
cent of our customers [choose to] lease,
usually for 3 years/36,000,” says Paran-
zino, while Pepe reports his family’s deal-
erships lease 85 percent of the cars they
move. In both cases, the rates are much
higher than the national new-car lease
rate of 31 percent, according to credit-re-
porting service Experian.

The future is fast approaching auto re-
tailing in other ways, too. “The first wave
of semiautonomous vehicles already ar-
rived at our dealerships,” Pepe says. “Our
Mercedes-Benz lineup features the S-Class
and E-Class, both equipped with incredible
semiautonomous safety features. These ve-
hicles can anticipate and avoid collisions,
drive in traffic, and park themselves.”

While technology may change the
way we buy, service, and drive our cars,
it certainly won’t do away with them in
Westchester. As Paranzino points out:
“Everyone is always going to need a car,
so it will always be a good business.” ®

Freelancer writer Dave Donelson is a frequent
contributor to 914INC.
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To increase patient
engagement,
WESTMED Medical
Group is launching
anewly developed
patient portal.

Photo by Ken Gabrielsen
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THE DIGITALAGE OF
HEALTHCARE

B

B

A The eHealth
operations center at
Westchester Medical
Center in Valhalla.
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t’s hard to call the Great Recession a good thing,

but it may have been just that for healthcare. The

American Recovery and Reinvestment Act of 2009

threw boatloads of federal dollars at a lot of indus-

tries, and healthcare caught $25.9 billion that was
earmarked specifically to improve technology. That mon-
ey was badly needed, because back then, the business of
health was still painfully analog.

“Healthcare has been woefully behind the curve,”
says Zeynep Sumer King, vice president, regulatory and
professional affairs for the Greater New York Hospital
Association. “Both patients and clinicians can see the
stark contrasts. [Compare the tech you use to track] your
morning run with how we track a patient’s blood pres-
sure. The pace at which [healthcare technology] is hap-
pening is slower than in the rest of our lives.”

But it’s finally catching up.

The first focus was on electronic health records (EHR).
Along with the Recovery Act money, the Affordable Care
Act set “Meaningful Use” standards for EHR adoption that
hospitals and physicians had to meet to qualify for finan-
cial incentives from the Centers for Medicare & Medicaid
Services (CMS) — and penalties if they lagged. “That was
the launch pad for implementation of EHR,” says Susan
Van Meter, senior vice president, federal relations, for the
Health Care Association of New York State. “These sys-
tems are now in all hospitals and enable improved patient
care.” It has been a painful transition, however. Many doc-
tors hated, and still hate, electronic record-keeping. Many
patients hated, and still hate, that doctors spend so much
time with their noses in their notebook computers. But it

had to be done. “Good or bad, it really did propel hospitals
into the 21st century,” King says. “For all the challenges on
the industry, it has been successful in driving major adop-
tion of robust technology.”

That has had a huge impact on the business of health.
For one thing, technology is expensive, even with state
and federal help, and consolidation has exploded in recent
years in large part to help scale the cost of tech investment.
As a result, the area’s biggest healthcare organizations
tend to lead the way. Westchester Medical Center Health
Network (WMCHealth), for instance, has launched sev-
eral tech-based programs to improve the care it delivers
throughout the Hudson Valley. The future, it believes, is
in telehealth. Thanks to this technology, instead of patients
going to healthcare, healthcare will go to patients.

WMCHealth’s eHealth initiative is run from a 5,500
sq ft eHealth operations center, located on the Medical
Center’s Valhalla campus, which features 20 multime-
dia stations equipped with telehealth patient-monitoring
technologies and software. This hub is staffed around the
clock by physicians, nurses, and other healthcare profes-
sionals who serve, remotely, to complement care teams in
network hospitals, nursing homes, physician offices, and,
hopefully, private homes across the region.

WMLC says that telehealth initiatives can reduce mor-
tality by 20 percent and hospital-stay length by 26 percent.
“Telemedicine changes the way we provide healthcare,”
says Gary Brudnicki, senior executive vice president,
CFO, and COO for WMCHealth. “It adds to the value and
quality of services available to patients. You can’t think
about that as only something to save money.”



Yet it does cut costs, in numerous ways. Enhanced
patient safety reduces the odds of human error and the
cost of more treatment. It can obviate the need for a he-
licopter or ambulance ride to get an evaluation or care.
Technology saves money in more mundane areas as well
— like inventory. “We have hundreds of thousands of
products on our shelves,” Brudnicki says. “Technology
helps manage these supplies, so we have the right prod-
uct on the shelf when it’s needed, and that leads
to cost savings.” Workflow gets a boost from tech-
nology, too. “Technology fundamentally affects
the workflow of physicians and makes their job
as efficient as possible,” says John Moustakakis,
senior vice president and CIO for WMCHealth.
“Technology makes information available across
the continuum of care. In the world of population
health, when you are working with hundreds of
other partners, that is important so that Dr. X and
Dr. Y are working together.”

Enhancing patient safety is the primary focus
of high tech, Brudnicki says, but he admits there

Above: Photo by Ken Gabrielsen; opposite page: Photo courtesy of Westchester Medical Center

are secondary benefits: “Providing more quality, more
access to information and more efficiency in delivery
of care ultimately does have business implications.”
New York-Presbyterian/Lawrence Hospital in
Bronxville is also embracing telehealth. Its Telestroke
Initiative went live this past fall. It gives physicians vid-
eo conferencing and data sharing to allow 24 /7 coverage
for acute stroke care from staff neurologists with stroke

“This is a crucial venturein
telehealth. ...Contact is much
quicker and treatments are
significantly better.”

— Dr. Carlos Flores, director

of emergency medicine,

~—— NewYork-Presbyterian/
/ Lawrence Hospital

¥ NewYork-
Presbyterian/
Lawrence Hospital’s
Telestroke Initiative
allows doctors to
video conference
and share data,
giving 24/7 coverage
for acute stroke care.
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expertise. This has resulted in improved door-to-
treatment times, which has been shown to improve
overall patient outcomes, says Dr. Carlos Flores, di-
rector of emergency medicine at NYP/Lawrence.
“This is a crucial venture in telehealth,” he says.
“It allows us to do things rather quickly,” which is
the most critical element in stroke care. When the
staff neurologist is not there, specially trained nurs-
es can wheel the computer and camera to the pa-
tient and transmit critical data. The neurologist can
control the camera from wherever she is and con-
sult with the bedside staff through audio hookup.
“Contact is much quicker and treatments are sig-
nificantly better,” Dr. Flores says. And it is only a
matter of time, he believes, before telehealth brings
specialty care for other diseases to community hos-
pitals that don’t have subspecialty coverage.
Another new frontier in healthcare technology
involves patient engagement. As Merin Joseph, EVP
and CIO with WESTMED Practice Partners, puts it:
“We have all this data, so how do we make patients
take ownership of their health, to get them to be
better patients?” An important tool in that quest is
the patient portal, the Web application that makes
a patient’s health record accessible and allows for
online interactions with providers. This spring
WESTMED is launching its new-and-improved
Web /mobile app, called the Bridge Patient Portal.
“We want to give patients an app that is no different

=
NEW YORK STATE’Sx: = EXAMPLE

As helpful as electronic health records (EHR) are, they still pose
considerable problems. One of the biggest is that there are many different EHR

systems, and they often don’t play well together. This issue, called interoperability,
is a national challenge. Though the Centers for Medicare & Medicaid Services has
provided incentives to address the problem scheduled for 2018, New York State
got proactive with a program whose acronym is pronounced “shiny.”

The Statewide Health Information Network for New York, or SHIN-NY, is a set
of regulations that establish how the state’s eight regional networks collect, store,
and protect patient information. This allows a doctor in Yonkers collaborate with a
doctor in Buffalo about a patient’s record, helping them make informed decisions

faster while avoiding unnecessary tests and reducing costs of care.

“New York State has been at the forefront of facilitating the exchange of
electronic health information,” says Susan Van Meter, senior vice president,
federal relations, for the Health Care Association of New York State.

from any other online experience — from hotels,
airlines, or shopping. Healthcare should provide
the same service,” Joseph says.

The portal enables patients to find their medical
records, view lab results, schedule appointments,
access urgent-care wait times, message with pro-
viders, access patient education, pay bills and
more on both iOS and Android devices. As with
other businesses, WESTMED hopes the portal re-
duces its call-center expenses. “Each call costs us
to answer the phone,” Joseph says. “You may not
get the right outcome in the first call, so you leave

— Merin Joseph, EVP and
ClO, WESTMED Practice
Partners

Above: Photo by Ken Gabrielsen; opposite page: Photo courtesy of Quest Diagnostics
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— Harvey Kaufman, senior medical director,
medical affairs, Quest Diagnostics

a message; there’s back and forth and lots of
wasted time playing phone tag.” She hopes
an efficient portal will improve customer sat-
isfaction, which has financial implications, as
well, because CMS payments are tied to pa-
tient-satisfaction scores.

Along with making all this accumulat-
ed data more available, technology allows
it to be analyzed more efficiently. Quest
Diagnostics, the lab-testing service that says
it provides testing for one in three American
adults each year, is adding data analytics to
its long list of services. “In many industries,
real-time access to data is commonplace, like
when you can access your bank records on-
line,” says Harvey Kaufman, senior medical
director, medical affairs for Quest, which is
based in Madison, NJ. “But what do you do
if you have two banks? Most of healthcare is
fragmented, with patients seeing different
doctors, filling prescriptions from different
pharmacies and using a multitude of other
healthcare services. Physicians don’t have
real-time access to clinical, quality, and oth-
er data stored in different systems for their
patients.” Quest has developed what it calls
Data Diagnostics technology, which helps
physicians access data in real time while
with the patient, so he or she can deliver care
aligned with quality standards and other
metrics that are increasingly used to reim-
burse providers. “For instance, if the patient
is overdue for a diabetes test based on her
age, Data Diagnostics tells the doctor while
with the patient, so he or she can order the
right test at the right time,” Kaufman says.

Technology has even changed the teach-
ing of healthcare. Mary Jane D. O’Connell,

PhD, Esq, associate dean for academ-
ic affairs in the Fordham School of
Professional and Continuing Studies,
says her school has reached out to
C-suite leaders in healthcare in the
Lower Hudson Valley to learn what
they are looking for in new employ-
ees. “The consistent feedback is that
they are sitting on a huge body of
information and are in dire need of
people to help them extrapolate from
those data to better move their own
institutions and serve their patients,”
she says. The skills they are look-
ing for include data analysis, statis-
tics, and, above all, critical thinking.
“MBA-level training is valuable but
not necessary,” she says. “They are look-
ing for entry-level and middle-management
hires, and we are looking to incorporate
those skills into our programs.” To that end,
the school has added non-credit workshops,
continuing-education and certification pro-
grams in healthcare administration and pol-
icy to its curriculum. She is quite bullish on
the future of employment in healthcare. “We
are moving students into rewarding and pro-
ductive jobs with long-term employment op-
portunities,” she says.

Dr. H. Michael Dreher, The Elizabeth Bell
LeVaca Dean of the School of Nursing &
Healthcare Professions at The College of New
Rochelle, agrees. The healthcare job market is
forecast to grow 20 percent between 2014 and
2024, he says, and “Nursing has a projected 19
percent growth rate through 2022, which will
provide my grads a lot of jobs.”

Those jobs now require basic to interme-
diate IT skills. “The increasing levels of tech-
nology required in the daily work of RNs has
caused many to upgrade their skills to stay
practicing,” he says. The school has adopted
a tech-based learning platform to promote
digital fluency among its students. “We are
one of a few schools in the US fully adapt-
ed to this platform,” he says. “It's a new
paradigm in learning for both faculty and
students. I am a firm believer that digital is
where healthcare education is going.”

He’s probably right, since that’s where the
business of healthcare is going, as well. ®

David Levine is a contributing writer to Westchester
Magazine and 914INC. He wrote about niche busi-
nesses in the Q4 2016 issue of 914INC.

0

) 011
o

" TREDOWNSIDEOF

i TECHNOLOGY:
' CYBERATTACK *

According to a report issued
by IBM on the major security
threats to businesses world-
wide in 2015, healthcare is
now the most-cyberattacked
industry, replacing financial ser-
vices. Five of the eight largest
healthcare security breaches
since the beginning of 2010
took place during the first six
months of 2015. More than 100
million healthcare records were
compromised in 2015.

This year will likely be even
worse, with cyber-thieves hold-
ing patient records for ransom,
according to the credit-report-
ing firm Experian. “Personal
medical information remains
one of the most valuable types
of data for attackers to steal,”
notes the company’s fourth an-
nual data-breach forecast.

“There is an amazing amount
of ID theft with medical
records,” says Gary Sastow,

a partner with the legal firm
Brown, Gruttadaro, Gaujean,
Prato & Sastow, PLLC, in White
Plains, who specializes in
healthcare law. He knows of a
few “relatively minor breaches”
in Westchester County health-
care providers. “l know one
where their email was hacked,
but it didn’t go into their medi-
cal-records system,” he says.

Provider organizations need
appropriate safeguards, includ-
ing firewalls and password
protection and awareness of
the regulations dealing with
security and remediation. “That
can be very costly, both in dol-
lars and in business reputation,”
Sastow says. “It’s not good for
business when you discover
your provider had its medical
records hacked.”
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At IAC Applications in Yonkers, shaping a dynamic company culture is serious business — -
the company polls its employees regularly to learn what matters most to them.
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| iness classes to in-office massages

Photo by Stefan Radtke
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Daily free lunches
keep morale high
at Atlantic
Westchesterin
Bedford Hills.
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In today’s workplace, it’s no longer enough to offer only a competitive salary.

To woo and retain top employees, businesses need to pro-
vide more: transparency, a positive environment, a sense
of worth and belonging. And yes, often free lunch.

Here in Westchester, employers are learning that a
strong company culture is a compelling selling point —
and a worthwhile investment. It helps assemble a win-
ning team and can even boost the bottom line.

“Company culture is the personality of a company,” ex-
plains Luba Sydor, founder and CEO of Person2PersonLLC,
a White Plains-based consulting and recruiting firm. “It de-
fines the environment in which employees work, including
company mission, value, ethics, expectations, and goals.”

Why company culture matters
There will always be skeptics: Does a free meal really boost
productivity? Does offering that extra week of paid time off
truly build morale? But local management experts are quick to
dismiss such skepticism. “Companies that focus on company
culture create not only a positive work environment, they are
also setting themselves up for long-term success,” Sydor ex-
plains. Success, she continues, means everything from height-
ened profitability and reputation to more satisfied customers.
Laura Persky, the graduate program director at
Manhattanville College School of Business, puts it simply:
“The happier you can make your employees, the more they
want to be at work, and the more productive they’ll be.”

Company culture is crafted through a suite of perks,
both traditional and unorthodox, that keep employees
happy and successful. And in our county — where small
businesses and global corporations alike vie for talent
across a range of industries — some seriously creative
approaches are unfolding.

While all company cultures differ, we found a hand-
ful of traits are common in Westchester: a dedication to
health and wellness; a focus on work/life balance; and
an array of miscellaneous perks employees love to brag
about, like referral bonuses, gratis fitness classes, and
even in-office massages.

Local managers agree and see company culture
as an essential tool to stay competitive in the Lower
Hudson Valley.

“We have to be very creative,” says Glenn Shuster,
vice president of human resources at Quorum Federal
Credit Union, based in Purchase. “We recognize the
cost of living in Westchester. [And] if we’re looking
for a financial analyst, then so is MasterCard, so is
IBM, so are hedge funds and financial-services com-
panies in and around New York.”

A culture of health and wellness

For many Westchester companies — from grocers to
technology firms — employee health and wellness is
a cornerstone of company culture. It’s
common sense: When workers feel
good, they perform well.

Persky notes health-and-wellness
perks, like office gyms, are especially
appealing in areas like Westchester.
“Part of the challenge of working in sub-
urban areas is that it’s difficult to get out
to other places during business hours,”
she says. “So the more services you can
bring to your employees, the easier you
make their lives.

“When you make your employees
feel good, the experience is better not
only for you but for all your customers,
too,” she adds.

Employee health is a priority at
Stew Leonard’s, the family-owned gro-
cery chain with stores spread across the
Lower Hudson Valley and Connecticut.
The company’s focus on healthy liv-
ing is hardly a surprise: Its aisles are
packed with fresh produce and farm-
sourced dairy.

Just about a year and a half ago,
the Stew Leonard’s team had an idea:
equip its employees with low-cost



Fitbits, the gadgets that track — and
often motivate — physical exercise.
Stew Leonard’s subsidizes the cost,
doling out the tech to its workers
for just $10. The catch: To hold on to ;
the low-price toy, they must meet a 2 I fitness classes and
monthly quota of steps. : || alhealth coach who

The program was an immediate
success, says Ellen Story, the direc-
tor of management development at
Stew’s who's been with the company
for 30 years.

“Wehave competitions toencourage
employees to remain active,” Story
says, including raffles with valuable
prizes. A recent competition winner
walked away with a paid trip to Disney
World, to participate in a 5K race.

Currently, about 300 employees
participate in the program. One of
them is Mercedes Aguilar, a hostess in
the Yonkers store’s coffee department
who has been with Stew Leonard’s for
11 years. “It is a fun activity to do with
my coworkers,” she says. “I love the
amazing changes in people’s health
and hearing stories about how com-
petitive my coworkers have become.”

While the Fitbit competition
may be the most innovative aspect
of the health-conscious company
culture, it’s not the only feature. Stew
Leonard’s has an on-site nurse and
health coach who rotates between
locations, providing free sessions to all
employees. The company also offers
employees mammography screenings,
a hiking club, and discounted Zumba
classes for $5 each.

“We have a very active Wellness
Committee, which meets regular-
ly to talk about ways to get people
more active and focusing on health,”
Story says.

Together, these benefits create an ..
envir(;gnment where workers want to “ We ha ve Compe tl tl ons tO
stay — and even recruit family. “Thir-

ty percent of our team members have encour. ag e emp l Oyees tO

a family member working at Stew

rotates between
locations.

Leonard’s,” Story says. r ema n aC t’ Ve. ”

“The culture here at Stew
Leonard’s is like a big family,” Aguilar —Ellen Story, director of management
adds. “A lot of us have been working development, Stew Leonard’s

together for a long time.”
Nearby, at IAC Applications — a
software company with offices on the \
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A fun-loving
cultureand
unlimited vacation
(plus free yoga!)
help Yonkers-based
IAC Applications
compete for talent
with NYC tech
firms.

Yonkers waterfront — it’s easy for its 250 employees to stay
in shape. The company hosts on-site yoga classes and boot
camps. And for those workers loyal to a specific gym, the
company will help cover monthly membership fees, says
Deb Josephs, IAC Applications’ senior vice president of
people operations.

This program and others are part of the company’s strat-
egy to shape the best possible culture. Josephs and others
poll employees to learn what values matter most, then work
to integrate them within the company fabric. “We’ve come
up with a number of themes,” Josephs says. “They primar-
ily include the ability to learn and grow, developing careers
in a challenging way and valuing diversity and inclusion in
the organization.”

Respecting work/life balance
A company culture that values employees’ time outside of

the office can also be a boon. “We all need to hit the reset but-
ton once in a while. People can’t come in early and leave late
every single day without getting burned-out at some level,”
Sydor explains. Companies that value work/life balance of-
ten implement programs like flex hours and parental leave,
she adds.

One local business taking this seriously is Quorum,
where Glenn Shuster cites work/life balance as a key com-
ponent of his company’s culture. It manifests as a company-
wide telecommuting program: All 115 employees are able
to work from home.

“Different people have different schedules,” Shuster
says. “Some people work remotely every day. Some
people telecommute one day a week.” The benefits add
up for employees: Less time — and money — spent
on commuting.

Quorum also has a generous holiday program, which

gives employees an additional day to

A strong company culture is a compelling
selling point — and a worthwhile investment.
It helps assemble a winning team and can even

boost the bottom line.

N\ add to those coveted long weekends.
“Quorum closes on the Friday of
Memorial Day weekend, to give em-
ployees that extra day to take a four-
day weekend,” Shuster explains.

“It’s not how many hours you're in
the office; it’s the quality of work you
get done,” he adds.

Shuster is quick to draw a link be-
tween these programs and Quorum’s
success. “In the past five years, we've
just about doubled our asset size,” he
says, citing growth from approximate-
ly $600 million to nearly $1 billion.

J Its employees are happy, too. “The
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work/life balance is my favorite
thing about Quorum,” says Kevin
Dono, the company’s senior director
of operations and digital channels.
“We work very hard, but I am able to
accommodate the demands of family
life. We all have a life outside the or-
ganization, and sometimes we need
to leave a little early or call out sick.”

Another local company rethinking
commutes is Atlantic Westchester,
a Bedford Hills-based commercial
HVAC service-and-maintenance
company. Many of its employees
are on the road during the workday,
meaning that extra hour behind the
wheel at the start and end of a day
can be especially exhausting. So
Bud Hammer, Atlantic’s president,
implemented a helpful policy.

“Our field employees drive their
service vehicles home, therefore
avoiding the necessity to obtain their
own vehicle for commuting to work,”
he says.

Atlantic’s office workers are also
treated to lunch. “[It] helps build our
friendships, and our conversations
often lead to laughter,” Hammer ex-
plains. It’s all part of a larger strat-
egy: “Several job candidates have
expressed an interest in ‘finding a
home’ for their work life, and once
in, they stay for a long time,” he says.
“We enjoy low turnover.”

The ultimate test of a company’s
commitment to work/life balance
may be its vacation policy. Specifi-
cally, how much?

At TAC Applications, the answer
is “unlimited,” a policy implemented
in early 2016. “We compete for tal-
ent with the New York City market-
place,” explains Deb Josephs, “and a
lot of tech companies have adopted
unlimited time-off policies.”

Josephs says that in just 12
months, the policy has already paid
off. “It certainly helps us attract
talent,” she says. “[Employees]
feel like they’re being treated like
adults.” It’s particularly useful in
enticing employees whose family
and friends live abroad.

It's a much-appreciated perk.
“The company is very responsive to
providing an environment for us to
take care of ourselves and be with

The Best Benefits

What are companies’ most creative tactics for keeping employees happy? We rounded up several
innovative ways local businesses are building a winning culture;

FOUR-DAY WEEKENDS. At Quorum Federal
Credit Union in Purchase, employees are given
the Friday off before a long weekend. Suddenly,
Memorial Day and Labor Day weekends seem
a lot longer. “It’s one of the benefits | especially
enjoy,” says Glenn Shuster, Quorum’s vice president
of human resources. And it never gets old: “Long
holiday weekends were great for vacations with
friends as a single guy, all the way through now, with
my family of four,” says Quorum Controller Jamie
Hafer. At Acorda Therapeutics in Ardsley, workers are
treated to shorter Fridays in the warmer months. “I
love our ‘summer Fridays, when the office closes at 1
p.m.,” says employee Michelle Coppola.

TUITION REIMBURSEMENT. Some
Westchester businesses pay a portion of workers’
higher-education costs as a direct investment in
employees. Two of those companies are Pentegra
Retirement Services in White Plains and IAC
Applications in Yonkers. IAC Applications maintains
a focus on employee development, offering in-
house programs on management, leadership, and
productivity. Pentegra’s Colleen Zanicchi, senior
vice president of human resources, see tuition
reimbursement as a hiring advantage: “Being based
in White Plains, we need to be competitive with
employers in New York City,” she says.

OFFICE MASSAGES. As companies race
to outdo one another and attract talent, it’s be-
come increasingly common. IAC Applications

will frequently set up a pair of massage thera-
pists in its conference rooms; employees are
welcome to walk in for some quick stress reduc-
tion. “The workday tends to be really busy,” says
Jacinta Bowman, an IAC Applications employee.
“It's great when you can take a break and get a
15-minute massage.”

AFFORDABLE FITNESS. In Westchester,
fitness classes are pricey. But employees at Stew
Leonard’s in Yonkers have access to Zumba sessions
on-site for just $5 per class. “Normally it's upward of
$20 per class,” says Ellen Story, director of man-
agement development at Stew’s.

SUBSIDIZED TRANSPORTATION. IAC
Applications has a WageWorks program, which
equips workers with a monthly stipend for train
tickets and other transportation costs. Money
saved can add up to over $1,000 a year.

COMPANY OUTINGS. office parties
shouldn’t always take place in the break room.
At IAC Applications, the company recently took
employees to a private screening of the new Star
Wars movie, Rogue One. At Atlantic Westchester,
the HVAC company in Bedford Hills, friendly office
competitions are common. “We have company
outings at the local go-kart facility, so our
competitive natures can come out in a positive way,”
says President Bud Hammer. “And we earn bragging
rights until the next company event.” —KZ
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Tips for Building a Better Company Culture

We spoke with Luba Sydor, founder and CEO of White Plains-based consulting and recruiting firm Person-
2Person LLC, and Laura Persky, graduate program director at Manhattanville College School of Business,
about what makes a healthy company culture. Here are their six tips for crafting a better work environment:

1.LISTEN TO EVERYONE. “Ask your employ-
ees what they like about working at your company,
what they hate about it, and what they would do
differently if it were their company,” Sydor recom-
mends. Two-way communication can take shape as
team lunches or team-building activities, she adds.

2. CELEBRATE SUCCESS. “A pat on the
back is always appreciated, especially when it
comes from your boss,” Sydor says. “Give recogni-
tion where it is due. This can be done in a one-on-
one or group setting.” Beyond praise, Sydor suggests
rewarding employees with bonuses, awards, and
profit sharing.

3.0FFER CONVENIENCE. Can your employ-
ees get ina workout or do dry cleaning without leav-
ing the building? “Part of the challenge of working
in suburban areas is that it’s difficult to get out to
other places during business hours,” Sydor says. “So
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the more services you can bring to your employees,
the easier you make their lives.”

4. VALUE BREAK-TIME. “If you make it easy
for [employees] to get away for a few minutes and
then go back to their desks feeling more productive,
you'll get more efficiency,” Persky says.

5. EMBRACE TRANSPARENLCY. “Consider
sharing company goals and financials — good and
bad — with your employees,” Sydor recommends.
“Open lines of communication will create a cul-
ture of openness in your organization.” One tactic?
“Quarterly updates with the CEQ.”

6. BE FLEXIBLE. “Every employee brings a
unigue skillset to the table — and that means their
personal needs vary, as well,” Sydor says. If possible,
managers can offer flexible work hours or the ability
to work from home. —KZ

our families,” says Jacinta Bowman,
IAC Applications” director of market-
ing, who joined the company six years
ago. “That’s really essential.”

At Lockard & Wechsler Direct,
a marketing agency with offices in
Irvington, employees needn’t stress
about squandering vacation days on
errands and emergencies.

“Employees don’t have to use
PTO [paid time off] for any personal
events,” explains Lockard & Wechsler
President Asieya Pine, citing doctor
appointments, kids” school functions,
and wakes. “We want people to use
their PTO for vacations, family fun,
and to relax and rejuvenate. We want
them to have a work/life balance.”

When little things add up
Sometimes the smaller — and un-
expected — perks can have an out-
sized impact.

Local companies offer benefits that
don’t directly align with health and
free time but keep employees happy
nonetheless. Luba Sydor is quick to
list some of the more creative ideas
she’s come across, including dog-
friendly offices, kitchens stocked with
free goodies, designated relaxation
spaces, and guest speakers.

At Stew Leonard’s, employ-
ees can earn bonuses for recruiting
friends and family members. “We
have a referral incentive,” Story ex-
plains, noting employees earn $100
for referring a family member or
friend. “It's our most successful ap-
plicant pool.” Pentegra Retirement
Services in White Plains also offers
a referral program for employees.
“We’ve filled 18 percent of openings
[in 2016] with employee referrals,”
says Colleen Zanicchi, senior vice
president of human resources.

At TAC Applications, workers re-
ceive a monthly stipend of about $130
to cover transportation costs. The pro-
gram, titled WageWorks, can be ap-
plied to MetroCards, Metro-North
tickets, and even Uber rides. It’s Jacinta
Bowman'’s favorite perk. “Being able
to buy your Metro-North ticket at the
expense of the company is nice,” she
says. “It's an amazing benefit to have



to get around town.”

IAC also boasts one of the more
lavish perks around: in-office mas-
sages. Employees are welcome to step
away from their desks and into a con-
ference room for a quick shoulder rub.
“There’s nothing better than someone
rubbing your back and then going
back to work,” Bowman says.

Buzz Creators, Inc.,, a Valhalla
public-relations and marketing firm,
does something similar for its staff in
the form of an annual spa day. “It is
only right to take a day to relax and
de-stress as a team,” says President
Christina Rae.

The future of

company culture

If the business classes at Westchester
colleges are any indication, workplaces
replete with perks are set to be the new
standard. On the Manhattanville cam-
pus in Purchase, Persky notes the nuts
and bolts of building company culture
are baked into the School of Business’
curricula, including in its business
leadership, human resources, and mar-
keting courses.

“It's something we talk about in
our classrooms,” Persky explains. “It’s
something we're trying to teach our
students.”

She also notes that today’s gradu-
ates enter the workforce seeking more
than just a nine-to-five gig. “People
want to know that they matter. They're
looking for a positive culture and at-
titude, whether you're answering the
phone or doing paperwork.”

Recently, Persky’s department held
a talent-management panel for local
businesses, imparting methods for
building positive culture. The focus:
What can employers do beyond offer-
ing money?

The employers — representing a
diverse collection of industries, from
furniture manufacturing to account-
ing — listened.

“They were very interested,”
Persky says.

Kevin Zawacki is a Westchester-based
journalist who writes about technology
and business. He is a frequent 914INC.
contributor. ®

“The work/
life balance

is my favorite

thing about
Quorum. We

work very hard,
but | am able to
accommodate

the demands

of family life.”

—Kevin Dono,

senior director of operations

and digital channels
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Local experts share their predictions for
eight of our most important industry sectors.
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) BANKING: oprimism aBouns

The Westchster Bank and M&T Bank are among
the financial institutions looking to expand in
Westchester in 2017.

n Westchester’s highly competitive banking environment,
many of the key players are on the move and looking for
an edge in 2017.

M&T Bank, for instance, has been making waves fol-
lowing its acquisition of Hudson City Bank last year. Eight
Hudson City branches in Westchester were converted in
February 2016, adding to the six existing M&T branch-
es in the county. The changes have fueled hiring by the
bank on both the retail and commercial sides. “That’s a
further sign that we feel pretty bullish about Westchester
County,” says Regional President Frank Micalizzi, who's
based in Tarrytown.

Headquartered in White Plains, The Westchester Bank
opened a new branch in Rye Brook in December 2016, at
800 Westchester Avenue, and is looking to open a seventh
county branch in 2017. “We think there will be opportu-
nities to build our business in Westchester,” says CEO/
President John Tolomer. “We’ve been very fortunate to at-
tract the most prestigious small and midsize businesses
in Westchester.” But Tolomer knows his team will have
to work hard to keep doing so. “It’s always a challenge
to continue to acquire those types of clients,” he says.

Meanwhile, Wells Fargo, which is based in San Francisco
buthasastrong presence in the county, will be investing heavily
in technology to make banking more convenient. “While many
customers enjoy visiting their local branches, people are also
turning to mobile devices to conduct their banking,” says
Maria Ferreira, Wells Fargo’s Community Bank area president
for Suburban New York and Connecticut. “Wells Fargo will
be investing in its technology, to deliver a world-class experi-
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“We feel

ence for customers, both in our Westchester
County branches and online.”

As for the rest of the banking sector,
optimism among business owners about
President-elect Trump’s proposed corpo-
rate-tax cut — from 35 percent to 15 percent
— bodes well for banks that serve them.

“There seems to be a lot of receptivity to
a potential tax cut,” says Tolomer. “In my
experience, every recovery starts with con-
fidence and enthusiasm. We're beginning
to see the seeds of enthusiasm.”

The uptick in real estate prices in New
York City in the past few years could also spark business
for Westchester banks, as it drives homebuyers seeking
less costly options toward the county. “Westchester is a
nice alternative for folks to have a good quality of life and
still be near New York City,” says Micalizzi. “Westchester
is a very good county for us to do business in. We're very
optimistic.” — Elaine Pofeldt

pretty bullish
about

Westchester
County.”

— Frank Micalizzi,
regional president,
M&T Bank



COMMERCIAL REAL ESTATE:

PROMISING YEAR AHEAD

commercial real estate market for 2017, al-

though Harrison, New Rochelle, and Yonkers
show considerable progress, as well. Northern
Westchester continues to be awash in vacant office
space, while Mexican billionaire and new Westchester
landlord Carlos Slim ponders the fate of the IBM and
PepsiCo properties he bought in 2016.

“According to our analyses, the overall vacancy
rate in office space at the end of the year was 21.2 per-
cent, up 0.50 percent from 2015. The overall asking
rent was $29.69 per square foot, which is down 0.40
percent from the year before,” reports Craig Ruoff,
senior director at Cushman & Wakefield. “I do see a
tightening this year, even though the stats don’t neces-
sarily show that. There is about 240,000 square feet of
deals pending. If they all go through, that could drop
the vacancy rates a couple of points. In our day-to-day,
I'm seeing rental numbers starting upward, too.”

Rick Rakow, principal of Rakow Realty, points
out that new tenants in White Plains will take about
400,000 sq ft of space next year. “Between Sumitomo
Bank, Dannon, and New York Life at 44 South
Broadway, there is a tremendous amount of activity
in White Plains,” he says. Sumitomo is a new tenant in
Westchester, whereas New York Life sold their proper-
ty in Mount Pleasant to Regeneron, so their move will
reduce the amount of office inventory in the county.

White Plains last year proposed a long-term plan

White Plains is the hottest place in Westchester’s

for downtown transit-oriented development, but
it wasn’t the only city making progress in that re-
gard. “When you look at what RXR is doing in New
Rochelle [with the downtown-redevelopment master
plan] and Yonkers [mixed-use project at Larkin Plaza],
I'see only good things,” Rakow says. “They are going
to bring people into the residential units in a couple
of years, and that will draw retail and other tenants.”

The market for retail space is not looking particu-
larly strong for 2017, but even with the prospect of
massive changes in the Affordable Care Act, there’s no
pullback in the medical real estate market, according
to Ruoff. “I'm working on more medical than I've ever
had before, and I don’t really expect it to slow down.
There’s enough potential growth in the industry and
so many plans in place that we’ve not seen a backing
off.” — Dave Donelson

“Iseeatightening
[of the
Westchester
market] this year,

even though the
stats don’t
necessarily show
that.... Inour
day-to-day,
|'m seeing rental
numbers starting
upward, too.”

—Craig Ruoff, senior
director, Cushman
& Wakefield

This mixed-use project

at Larkin Plaza (top) and
new medical pavillion in
White Plains in Yonkers are
examples of commercial
real estate strength.
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Growthin
technologies like
telemedicine and
genetic testing at
Westchester Medical
Center Health
Network will continu
to drive the county’s
healthcare sector.

® HEALTHCARE: wicH Hopes, HiGH cosTs

from Gary Sastow, a partner with the White Plains-based law
firm Brown, Gruttadaro, Gaujean, Prato & Sastow, PLLC: “If I
could forecast that, I could translate that into an awful lot of money.”

Where is healthcare heading in 2017? The best answer comes

Sastow, who specializes in healthcare law, speaks for just about
everyone trying to predict what the Trump administration and a
Republican Congress will actually do to the business of health and
how that will affect hospitals, providers, insurers and... oh yeah,
people who need care. When pressed, Sastow says he thinks the
trend of independent medical practices joining hospitals or large
medical groups will continue, as the costs of running a small practice
are just too great these days.

On the care side, look for genetic testing to play an ever larger
role. Westchester Medical Center Health Network, for instance, has
teamed up with healthcare-technology giant Royal Philips to use
its next-generation sequencing (NGS) system to provide a genetic
overview of the patient, in order to precision-tailor individualized
treatment. Quest Diagnostics, the New Jersey-based lab-testing
company, also launched its IBM Watson Genomics service, which
combines cognitive computing with genomic tumor sequencing,
to help physicians identify and correlate genetic mutations in can-
cer tumors with treatments and clinical trials that may help that

particular patient. “Advances in genetic sequencing and the use of
data it provides will empower patients to access insights into their
health so that they can engage in their healthcare decisions,” says
Dr. Harvey Kaufman, senior medical director, medical affairs, for
Quest Diagnostics.

Others offer more hope than conviction. Susan Van Meter, senior
vice president of federal relations for the Health Care Association of
New York State, hopes the feds push forward in improving interop-
erability — that is, developing a framework for disparate electron-
ic-medical-record systems to work together more efficiently. Merin
Joseph, EVP and CIO of WESTMED Practice Partners, hopes more
investment in telehealth, and insurance company support for it, will
allow this valuable tech-based service to gain traction.

But no one really knows the immediate future for healthcare,
which leaves leaders like Gary Brudnicki, senior executive vice pres-
ident of Westchester Medical Center Health Network, focusing on
what they do best. “We are trying to do what’s right to care for our
patients,” Brudnicki says. “In today’s competitive healthcare mar-
ketplace, if you do a good job on providing quality services, ...you
stand a chance of weathering the storms of how much you get paid
for those services. If you keep volume high, chances are you'll stay in
business.” —David Levine

“Advances in genetic sequencing and the use of data it provides will empower patients to access

insights into their health so they can engagein their healthcare decisions.”

— Dr. Harvey Kaufman, senior medical director, medical affairs, Quest Diagnostics
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RETAIL:

LURING SHOPPERS |

WITH TECH

appily for retail businesses,
Westchester is the ultimate

shopper’s paradise. The county
boasts everything from small bou-
tiques to outdoor shopping centers
to high-end malls — all of which
are working diligently to attract
consumers.

Total 2016 retail sales in
Westchester are projected to be better
than average — approximately $1.5
billion, according to local retail expert
Deborah Widger. Nationally, accord-
ing to retail intelligence firm eMarket-
er, sales are expected to increase 3.5
percent, from $4.836 trillion in 2016 to
$5.006 trillion in 2017.

As the average household in-
come in Westchester is higher than
both the national and state aver-
ages, the county should continue to
fare well in the retail sector in 2017,
Widger says. However, she says,
to compete with online-shopping
websites, retailers must create “ex-
citing destination lifestyle venues”
that focus on bringing consumers
“out of the comfort of their homes.”

Existing retail will get a facelift
this year, as county shop owners
seek to provide a more engaging
and technologically savvy consum-
er experience. In White Plains, The
Westchester recently unveiled an in-
teractive play area for children and
their families and a contemporary
technology lounge, featuring com-
plimentary iPads for customer use.
The mall now also offers on-call va-
let parking accessible through mo-
bile devices, allowing shoppers to
pre-request their cars by text mes-
sage right before they leave the mall.

Cross County Shopping Center’s
(right) ~ management  company,
Macerich, recently partnered with
global media firm POPSUGAR
Inc. to blend its physical and digi-
tal shopping experience, in order
to reach a wider audience. The col-
laboration will provide shoppers
with custom, spot-on fashion advice
and inspiration online that will, it is
hoped, entice them to the Yonkers
center’s brick-and-mortar shops.

Facility'enhancements and
upgrades like a new interactive
kid’s play area should help retail
destinations like The Westchester
compete with e-commerce sites.

Tocompete
with online
shopping,
retailers
must create
“exciting
destination
lifestyle

venues.”

—Deborah Widger,
retail expert

Small boutiques, such as
beehive designer collective
in Mount Kisco and Current
Home in Scarsdale, will also
be incorporating technology
and innovation into their
2017 strategies. Both stores
will be adding e-commerce
platforms to attract new
customers and to keep up with
big-box stores and the online retail
juggernaut.

Also, expect retail develop-
ment to expand in the northern
reaches of the county, where land
is more readily available and costs
are lower. Take, for instance, the
130,000 sq ft Cortlandt Crossing
project in the busy Route 6 corri-
dor; and another large retail proj-

ect being developed on Old
Crompond Rd in Yorktown.
Widger suggests that retail, es-
pecially luxury, will thrive in 2017,
so long as Westchester shop owners
continue to focus on luring Amazon
shoppers off their couches by creat-
ing convenient and entertaining
shopping for the whole family that
cannot be experienced through a
computer screen. —Gina Valentino
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HIGHER EDUCATION: a “stupents’ MARKET”

institutions here [in Westchester] is basically a de-

mographic trend,” says Thomas Blum, vice presi-
dent for administration at Sarah Lawrence College in
Bronxville. “The number of college-age students in
New York and surrounding states is flat or declining
through the year 2025.” Colleges will be competing for
a “largely static pool of candidates,” Blum adds, cre-
ating something of a “students” market.” (Parents and
high schoolers take note.)

To entice applicants, many schools are increasing re-
cruitment efforts and financial assistance. According
to Blum, Sarah Lawrence is targeting areas where rel-
evant populations show growth, such as Texas and
Florida. The college is also awarding aid to some 70
percent of its students, up from 50 percent 10 years ago.

Financial support is less an incentive and more
a downright necessity, says Dennis Craig, vice
president of enrollment management at Purchase
College. A demographic shift increasing the
number of “first-generation” college students has
led to a higher level of need, he explains. Purchase
is helping by “cutting costs, informing students
of all federal- and state-aid opportunities and
establishing a very effective fundraising arm,” Craig
says, adding that assistance includes an “impact
fund,” which provides resources donated to cover

-|—he primary issue affecting all [higher-education]

emergency expenses.

These days, the process of “selling” higher educa-
tion requires an emphasis on value. New areas of
study, keenly targeted at emerging job markets, are
all-important. Anthony Davidson, PhD, dean of the
School of Professional and Continuing Studies at
Fordham University, says economic growth within the
county has led to “the creation of higher-skilled jobs.”

“The number
of college-age
studentsin

New York and
surrounding
statesis flat
or declining
through the
year 2025.”

— Thomas Blum,
vice president for
administration,
Sarah Lawrence
College

Fordham’s “industry-specific” curriculum, “devel-
oped by professionals and infused with academic rig-
or,” is designed to prepare students for such employ-
ment, Davidson explains. Cybersecurity, emergency
management, and digital marketing are trending dis-
ciplines, while healthcare and real estate also continue
to grow, he adds.

Westchester Community College recently partnered
with JPMorgan Chase and the New York City Labor
Market Information Service to analyze employment
trends in the Lower Hudson Valley. As a result, WCC
will be updating its programs in health-information
management, tech support, and hospitality, says the
school’s president, Belinda Miles, EdD.

Sarah Lawrence is stressing skills “valued now by
corporate America,” adds Blum. “CEOs tell us they
want students who are critical thinkers, who can inno-
vate and adapt in an economy that is all about innova-
tion and adaptation.” —Gale Ritterhoff
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Classic Westchester
destinations like
Untermyer Gardens *
inYonkers, plus our
expanding hotel industry
(below) keep county
tourism numbers strong.

estchester’s  travel-

and-tourism indus-

try brought a re-
cord-high $1.8 billion into
the county in 2015, up 3
percent from the previous
year. When looking to the
future, however, industry
experts here will admit only
to a cautious optimism,
stressing instead efforts to
keep numbers heading in
the right direction.

One statistical needle that will be closely monitored
involves the vitality of the hotel industry. Dan Conte,
president of the Westchester Hotel Association, is ex-
pecting real economic growth in the hotel sector this
year to be under 2 percent — somewhat lower than the
3 to 4 percent he’d like to see — citing concerns about
the overall health of the economy. But the number of
new Westchester hotels opening and in development,
as well as existing hotels undergoing renovation, un-
derscores a fair amount of confidence in the sector.
New properties include a Dobbs Ferry Hilton Garden
Inn, as well as Courtyard Marriott, Hyatt Place, and
Hampton Inn and Suites locations, all in Yonkers,
while the Mount Kisco Holiday Inn, the Hilton
Westchester in White Plains, and the Westchester
Marriott in Tarrytown are all undergoing renovations.

Natasha Caputo, director of Westchester County
Tourism & Film, is addressing the worries, however,
stressing that this increase in supply could skew hotel-

& TOURIS
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- CAUTIOUS OPTIMISM

occupancy numbers
and stall per-room
revenues. Her de-
partment is strate-
gically  promoting
Westchester as a des-
tination, which ap-
pears to be working.
Research shows an
uptick in Saturday-
night stays, Caputo
says, which is “a good
indication that our
leisure-marketing efforts are making headway.” About
70 percent of overnight stays have traditionally in-
volved weekday business travel, she explains, adding
that weekend stays suggest non-business getaways, in-
cluding destination weddings.

Marketing efforts to boost visitation and spend-
ing in 2017 will include a more interactive website,
a YouTube channel of promotional videos and an
Instagram travel guide with numerous tappable links,
all aiming to brand Westchester as a player in the “ex-
perience economy” now driving tourism, Caputo says.
“We have a great tourism product,” she says, noting a
vibrant arts scene, the farm-to-table culinary move-
ment, destination shopping, new attractions (such as
iFly indoor skydiving in Yonkers), waterways, sea-
sonal events, beautiful open spaces, and more. “The
biggest challenge is how to promote everything that
makes Westchester shine,” Caputo says, “and that’s a
good problem to have.” —GR

“The biggest
thallenge
ishowto
promote
everything

that makes

Westchester
shine, and

that’sa good
problemto

have.”

— Natasha
Caputo, director of
Westchester
County Tourism
& Film

Untermyer Gardens photo by Andre Baranowski



ith the need for speed and connectivity dominat-

ing virtually every business sector, Westchester’s

technology community is determined to help lo-
cal firms keep pace.

Ultra-speedy, 1-gigabit Internet may
come a reality in Mount Vernon, New Rochelle,
White Plains, and Yonkers, which collectively have
about 500,000 residents, as the Westchester County
Association (WCA) moves forward on a public-pri-
vate partnership initiative to bring lightning-fast
broadband to the region. It plans to seek consultants
for the estimated $750 million project and prepares to
announce a steering committee in early 2017.

Initially, the plan is to roll out the service to key ven-

soon be-

ues, such as businesses, community centers, schools,
and colleges, then to branch out to residents, says Joan
McDonald, a strategic advisor to the WCA, which is
working on the initiative with all four cities. “As it gets
up and running, we hope other municipalities in the

county join in,” she adds.

Meanwhile, locally headquartered tech corporations

— such as IBM, which is home to Watson, a technol-
ogy that thinks like people do; MasterCard, a hive of
fintech innovation; and communications powerhouse
Broadview Networks — continue to move forward with
advanced technologies. Broadview Networks, for in-
stance, keepsimprovingitssignature product—avirtual,
cloud-based phone system called OfficeSuite UC. “We
are addressing an evolving workforce focused on busi-
ness continuity and security,” says CEO Mike Robinson.

Continuing to thrive is the county’s biotech indus-
try, which includes players like Regeneron — which is
planning a one-million sq ft research-and-development
campus in Greenburgh — and Acorda Therapeutics.
The growth should pick up steam in 2017, with
Governor Andrew Cuomo launching a new $650 mil-
lion initiative to spur the sector in New York State by
creating a world-class research cluster. This past fall,
the lease for the Westchester BioScience & Technology
Center — a $1.2 billion biotech-and-medical-office com-
plex on the currently vacant “North 60” site in Valhalla
that will also include retail development and a hotel —
received the approval of economic consultants hired to
review it.

Against this backdrop, the local startup community
is percolating. The Westchester Tech Meetup, found-
ed in 2013, now includes 639 members. “We need
corporate innovation teams to stay in Westchester,”
says Dan Potocki, cofounder of the Westchester Tech
Collaborative, which runs the Meetup. Their continu-

ADVANCES ON THE HORIZON

[T ADVOCACY
ounty Association
ACTION.

The WCA’s recently
announced 1-gigabit -
Internet partnership (top)

is energizing the tech
community, while big local
players like IBM continue

to move forward.

ing presence, he says, will “spur a lot of ideas and busi-
ness requirements,” creating opportunity for startups to
serve them.

Potocki says the county still has a way to go be-
fore it builds a density of tech startups, but, he
adds, “We're building a culture.” That’s an im-
portant foundation for any tech community
and likely to provide a lively springboard for
the county’s tech-business growth in 2017. —EP
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GO RESTAURANTS: Hope AMID THE 6LooM?

incite more quake than tremor. Combine the uncertainty of the

new presidency with the reality of brand-new wage and labor
laws, and you’ve got a shaky subtotal. This doesn’t even include
the onslaught of supermarket and startup meal/ingredient deliv-
ery services, plus increased rents and fuel prices.

But take heart: There is a ray of light amid the gloom. Industry
management firm SpenDifference contends that lower corn pric-
es and increased supplies could reduce food costs, particularly
beef, dairy, and eggs. And food-and-restaurant consulting firm
Baum+Whiteman predicts that upwardly mobile Millennials will
continue to patronize hip and trendy venues.

For many of our area’s restaurateurs, the latter is good news. Z
Hospitality owner Ramze Zakka is defying the naysayers, anoint-
ing the New Year with the debut of his eighth restaurant. His sta-
ble of mid-priced, upscale-casual restaurants in Westchester and

-|_he restaurant industry has always been volatile, and 2017 may

Connecticut (Mediterraneo, Terra, Aurora, Eastend, Solé) target that
demographic, as well as older, affluent suburbanites. “Whatever
laws are being implemented won’t increase our menu prices,”
he vows. “Raising prices is a lazy approach to dealing with a
bump in costs.”

Livanos Restaurant Group (City Limits Diner, Moderne
Barn) is also plowing ahead in 2017, opening its seventh up-
scale restaurant in January on Manhattan’s revitalized Far West
Side. Their established customer base is the catalyst. “We have
a strong niche: Our clientele likes to dine out; it’s their main
source of decompression and enjoyment,” explains co-owner
Nick Livanos. At Armonk’s Moderne Barn in particular, Livanos
notes, more corporate and private parties are being booked than
ever before.

Like Zakka, Livanos does not plan to raise menu prices. He does,
however, cite a multitude of concerns, including increased labor

“We have a strong niche: Our clientele like to dine out; it's their main source of
decompression and enjoyment.”

—Nick Livanos, co-owner of Livanos Restaurant Group

| —

=~ Despite struggles like increased
labor costs and rents, the owners
of City Limits Diner say they won't
raise menu prices.

Va




costs due to a 2016 mandatory 50
percent wage increase for front-of-
the-house service employees. “It’s
been difficult for the industry to ab-
sorb that,” he says. “In the past, the
raise was 2 or 3 percent each year.
The industry is working with small-
er profit margins than ever before.”
Other challenges he cites: “The new
laws [of the Affordable Care Act] re-
quired us to hire a full-time HR per-
son. There’s more paperwork than
ever; the hiring package is now
20-plus-pages long.”

Bonnie Saran echoes those sen-
timents. Her restaurant empire
— which carries the “Little” moni-
ker on all five of her hyper-casual
Mount Kisco-based venues — is
thriving. She’s also a fierce realist,
seeing the writing on the wall in
capital letters. “Our margins are [al-
ready] low, [so] it won’t be possible
to maintain the same pricing struc-
ture, due to new wage-increase
laws and increased food and oper-
ational costs,” she predicts. “In the
end, the consumer is going to pay.”
Her warning to 2017 restaurateur
hopefuls: “Fewer restaurants will
be self-sustaining and profitable.
Very few people have the know-
how to sustain a restaurant.”

— Diane Weintraub Pohl @

Z Hospitality recently opened its &

eighth restaurant, Mediterraneo in
White Plains (top); Bonnie Saran
of Little Drunken Chef (below) is
worried about profitability in 2017.
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SAVE the DATE!

WESTCHESTER MAGAZINE’S

WINE&FOOD

FESTIVAL

The Ultimate Experience for Food and
Wine Lovers is Back for a Seventh Year!

Tickets on sale now for the Burger & Beer Blast and
Grand Tasting Village at westchestermagazine.com/winefood.
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For details, updated and tickets info visit westchestermagazine.com/winefood

For sponsorship opportunities call 914.345.0601 x 138 or email sales@westchestermagazine.com.
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WCA WESTCHESTER COUNTY ASSOCIATION

5 Reasons We Need Smart Growth
What Does Gigabit Mean for Me?

Bridging the Digital Divide
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Westchester

445 Hamilton Avenue
14th Floor

White Plains, NY 10601

New York City
500 Fifth Avenue
New York, NY 10110

Hudson Valley
300 Westage Business Center
Fishkill, NY 12524

Connecticut
733 Summer Street
Stamford, CT 06901

7914 7611300 | F 914 761 5372
cuddyfeder.com
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Results

At Cuddy & Feder, we pride ourselves on
our reputation for quality, substantive ties
to community leaders, stakeholders and
decision-makers — built on the caliber of
our work — and for bringing deep industry
knowledge, compassion and experience
to bear in service of our clients’ goals.

Cuddy & Feder is committed to the growth and
development of Westchester County through
successful public and private partnerships.
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AHISTORIC MOMENT FOR WESTCHESTER

The Westchester County Association (WCA) has planted the flag for
a new Westchester! Business, municipalities, and nonprofit leadership
are backing our new Blueprint for Smart Growth to redirect our
economic future. We plan to capitalize on demographic, social,

and economic trends to make Westchester a magnet for talent

and entrepreneurship.

Economic: Smart growth is everything. It creates jobs
and a better lifestyle, spurs innovation and business expansion.

Social: Millennials and empty nesters want to live
in urban environments, close to public transportation.
Westchester can offer them lively and livable urban
communities with character.

Demographics: The middle class, as well
as business and research facilities, are priced out of
New York City. We have lots of inventory that can be
repurposed to accommodate them.

This is just the tip of the iceberg of what’s in store for

Westchester. We are bearing the fruit of the seeds we planted
in 2011, when we began the Blueprint for Westchester initiative
to revitalize the regional economy. In 2015, we began to see a
change as real estate and infrastructure investments returned
to Westchester, and world-class health systems came into the
county in force. The economy continued to improve in 2016.

Now it looks like 2017 will be a real wow! Learn how we are

continuing to plant seeds for the future in this special

Blueprint for Smart Growth report.

Wik, s




Smart Growth
Requires Smart Strategy.

Harrison Edwards:
Smart thinking.
Smart creative.

Smart move!

Westchester’s #1
Digital Marketing and
Strategic PR Firm.

Carolyn Mandelker, CEO | Bob Knight, COO

Let’s Talk. 914-242-0010 harrison-edwardspr.com
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WHY WE NEED SMART GROWTH

Smart Growth is an economic development strategy. It makes communities more attractive
to businesses and people. It creates jobs and fills empty commercial space. Westchester’s future
prosperity depends on Smart Growth.

1 | Smart Growth fits today'’s lifestyles.

Smart Growth turns downtown districts into 24/7 centers, where millennials and empty nesters
want to live. With New York City running out of space, this demand presents a huge opportunity for
Westchester and its livable and affordable cities.

1 | Smart Growth keeps a lid on taxes.

Smart Growth takes advantage of existing high-density downtowns and business districts to grow
our population. It generates commercial and sales tax revenues for towns. More tax revenue re-
lieves pressure on homeowner property taxes.

1 | Smart Growth bridges the digital divide.

The Internet is not an amenity; it is a necessity. The Smart Growth Gigabit Westchester initiative
will connect low-income neighborhoods to vital Internet information and services. School children
and college students will have ready access to the Internet for their work. Seniors will benefit from
crucial telemedicine services and healthcare monitoring.

Westchester’s cities and towns are rezoning their downtowns to accommodate Smart Growth
mixed-use developments. Dozens of real estate and infrastructure projects have been started or
built, creating thousands of jobs in the county, according to Ross Pepe, President, Construction
Industry Council of Westchester and Hudson Valley.

4- Smart Growth is creating jobs—now.

1 | Smart Growth improves everyone's quality of life.
Businesses will have a deeper pool of millennial talent. Faster Internet will make businesses and
government more efficient. Everyone will enjoy more reliable electricity, telemedicine services,
greater educational opportunities, and more economic opportunity. Everybody wins.




WHAT DOES

The linchpin of the Blueprint for Smart Growth
is Gigabit Westchester. “Gigabit Westchester
is nothing short of revolutionary for our
county,” says William M. Mooney, Jr., President
and CEO of the WCA. “This is a monumental
community effort to modernize our digital
infrastructure, close the digital divide,
cultivate innovation, and make our county
competitive again and keep it competitive
for the next 30 years.”

So what is this gigabit thing? Gigabit refers
to the speed at which data are uploaded

to and downloaded from the Internet. Right
now, most of Westchester downloads data
at a 10 or 25 megabit per second speed.
Gigabit per second speed is 200 times
faster. A one-gigabit network lets you
download a full-length movie in less than

2 minutes, stream content without buffering,
and facilitate video conferencing without
pixelating delays. It uploads data as quickly
as it downloads data (essential to storing
data in the cloud). Gigabit broadband also
provides greater capacity. It can support
legions of users in an office, a school, a
coffee shop, or at home—no slowdown
because everyone is online. Gigabit uses
fiberglass networks which transfer data at
the speed of light and have no limit to the
amount of data they can carry.

Okay, now you agree that gigabit broadband
is a good thing. So how do we get it to
Westchester? That’s where the

WCA comes in.

MEAN FOR ME?

We are bringing the best and the brightest
together to assess what is needed, and to
look at different regulatory and financing
models across the country.

The WCA has taken three big steps:

1. Signed a historic ComPACT
public-private partnership with
Westchester’s four largest
cities—Mount Vernon, New
Rochelle, White Plains, and
Yonkers—to bring Smart Growth
and gigabit-speed broadband
to the county. This is the first
such multi-city partnership in
the nation. Together, the cities
provide the critical mass necessary
to implement the broadband project;

2. Launched a Broadband Task Force
chaired by Christopher B. Fisher,
a telecom attorney and partner
at Cuddy & Fedder, LLP, to “bring
the best and the brightest together”
to assess what is needed and
look at different regulatory and
financing models across the country;

Joan McDonald, Project Team leader and
WCA Strategic Advisor; Broadband
Task Force Chairman Christopher Fisher

3. Assembled a crackerjack project
team, led by Joan McDonald, a
WCA Strategic Advisor and former
New York State Commissioner of
the Department of Transportation
and a nationally recognized expert
in economic competitiveness.
Assisting Joan is Keith Safian,
special consultant to the Gigabit
Westchester initiative, and former
CEO of Phelps Hospital Center.
Along with the four cities, the
Project Team is evaluating current
capacity and potential providers.




WCA

(I-r) Joan McDonald, Noam Bramson,
Mayor, City of New Rochelle; Mike Spano,
Mayor, City of Yonkers; Bill Mooney, WCA;
Tom Roach, Mayor, City of White Plains;
Richard Thomas, Mayor, City of Mt. Vernon;
Chris Fisher, Broadband Task Force;

Bill Harrington, WCA Chairman.

CLOSING THE DIGITAL
DIVIDE

One of the key benefits of
bringing gigabit broadband

to Westchester is the potential
to give everyone access to the
Internet, particularly residents
who cannot afford Internet
access on their own.

Mayor Richard Thomas of

Mount Vernon says bringing
gigabit broadband to his city
“will level the playing field for
our kids.” In other gigabit
communities, the model has
been for service providers and
local authorities to find ways to
offer free or low-cost broadband
connections to economically-
challenged households.

Mayor Mike Spano of Yonkers
says gigabit broadband will
help Yonkers break the cycle
of poverty for many residents.
“In coming years, every child
in Yonkers will have access to
Wi-Fi. Gigabit is the next wave
on the information highway.”

With 4 cities, the WCA has the critical mass necessary
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What’s the Payoff?

FOR BUSINESS, -t e

broadband will make possible:

 Better ability to backup data-intensive
files (such as computer-aided design
architectural plans, image-rich
documents, and videos) in the Cloud;

* For healthcare providers, a robust
health information network in which
they can collaborate and access
data-intensive records and images,
and offer more telehealth services;

* Faster and more reliable distance
learning and training for existing
employees;

* Increased business productivity as
files download and upload instantly;

* Faster and more reliable websites,
particularly eCommerce sites;

 Reliable Internet connections;
no time-outs waiting to connect
to a server;

* Connecting with remote workers
(by 2020, 34% of the workforce will
work remotely);

* Heavy Internet use company-wide
without slowdowns in speed.

The partner cities expect super-speed
broadband to attract more residents,
jobs, and businesses, which in turn will
spark more economic growth. Gigabit
will also improve municipal operations.

to implement the broadband project.

FOR COMMUNITIES, 1 <o

broadband will:

* Bridge the digital divide by giving
all residents access to broadband;

» Add educational options
such as distance learning and
experiential learning;

* Facilitate telemedicine to monitor
the health and safety of the frail
and elderly;

* Lead to intelligent traffic systems to
measure traffic flow and adjust traffic
signals in real time;

* Enable municipal efficiencies;

* Significantly reduce response time
for first responders.

“The WCA recognizes that high-speed
broadband is not just about business—
it is about business and communities,
which go hand-in-hand,” explains
McDonald. This list is just the start,
Mooney notes. “Right now, we say
gigabit broadband will let us log on,
download, and upload data faster,
but wait until it becomes the backbone
of our innovation economy.
Our vision of what’s to come
is limited only by our
imagination.”




Welcome to The Knolls, a senior * Appreciate the sponsorship
living community set amidst the of Bethel, a not-for-profit
striking natural beauty of organization serving
Westchester County, where you'll: Westchester County seniors

* Remain close to family and friends, for more than 100 years

and close to everything you know * Enjoy life in a large,

and love about New York thoughtfully designed

. . . .. apartment, at a great value
* Find the right mix of amentities, P &t

services, programs, dining options * LOV‘? the assurance of a full
and residence choices continuum of healthcare

x . services, available on campus
* Live where residents and staff ’ P

members know one another
by name

The perfect atmosphere,
size and location

J erfectly plentiful

senior living is yours at The Knolls...

Call 914-713-5685 today to
request a FREE Information Kit
or to schedule a personal
appointment and tour.

THEKNOLLS

A BETHEL COMMUNITY

55 Grasslands Road

Valhalla, NY 10595
914-713-5685 + TheKnolls.org

%Mhe Heart of Senior Living

Home Care

Adult Day Services

Independent Senior Living

Assisted Senior Living

Continuing Care Retirement Community

Sub-Acute and Outpatient Therapy

Skilled Nursing & Rehabilitation The Only Not-for-Profit, Full Continuum

of Care in Northern Westchester

914-739-6700

Ossining - Croton-on-Hudson - Valhalla
bethelwell.org



http://www.theknolls.org
http://www.bethelwell.org
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GIGABIT: A PUBLIC-P

A single Westchester city

might not have the resources
and expertise to develop its own
super-speed Internet, but four
cities, together with the WCA,
certainly can.

That’s why four Westchester
mayors signed a Smart City
ComPACT to work together to
support Smart Growth and give
every household, business,
nonprofit, and school access to
gigabit broadband. This is the first
such compact between cities in the
nation.

The four cities—New Rochelle,
Yonkers, White Plains, and
Mount Vernon—are in the midst of
transforming their downtowns into
live, work, and play communities.
Adding gigabit broadband will
make their cities more marketable.

“The four cities are partners in the
gigabit initiative with the goals to
make our region more competitive
and close the digital divide,” says
Mayor Noam Bramson of New
Rochelle. He calls the ComPACT

“an innovative initiative that will
help all of us compete successfully
for the residents, industries, and
jobs of the future, while position-
ing Westchester as a national
leader in Smart Growth and digital
infrastructure.”

Mayor Mike Spano of Yonkers
explains, “Working together with
the Westchester County Associa-
tion and my colleagues in govern-
ment, we will create more jobs,
build for emerging industries,
further invest in our schools, and
better connect our communities.”
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RIVATE PARTNERS

Mayors: Noam Bramson, New Rochelle; Mike Spano, Yonkers; Tom Roach, White Plains;
Richard Thomas, Mt. Vernon

Mayor Tom Roach of White Plains
notes that the Smart Growth
ComPACT “recognizes that cities
are the critical backbone of the
region and the drivers of future
economic growth. By focusing on
bringing gigabit broadband into
our communities, this initiative will
help ensure our future competi-
tiveness as a great place to both
live and work.”

Mayor Richard Thomas of Mount
Vernon says: “Mount Vernon is
excited to join our neighboring
cities in bringing more high-speed
broadband to our citizens. We know
that bridging the digital divide is
key to closing to achievement gap
for our students and boosting our
economy.”

The four cities will serve as anchors

for what the WCA hopes will become
contiguous high-speed broadband for

a wide range of Westchester communities,
and eventually the entire county.

* Home prices: 7% increase*

e Per capita GDP: 1.1% higher*

¢ Multi-family rental values:
8% higher+

e Multi-family property
values: 3% higher*

¢ Cost of municipal services:
10% savings

*Source: Fiber to the Home (FTTH) Council

* More businesses

* More jobs

* More leases

* Higher occupancy rates

* Bigger commissions

e More economic
opportunities




WCA THROWS ITS
WEIGHT BEHIND KEY

Smart Growth relies on smart
development. In other words, as we
move forward, real estate projects
should be in tune with how people live,
work and play today—and also yield big
long-term benefits for current residents.

The WCA is collaborating with municipal
officials about Smart Growth, and are
moving the needle forward. The WCA’s
Smart Growth Housing Task Force

plans to publicly endorse key proposed
developments in 2017. The WCA will

be at the table as developers work with
municipalities to clear the final hurdles
to large-scale, shovel-ready projects.

How the WCA Helped
103-105 Corporate Park Drive
Many municipal officials are on board
already with Smart Growth, but they
face local naysayers who oppose new
projects. “Usually the only ones who
come to [town] meetings are people
who are against the project,” explains
Seth Mandelbaum, a land use attorney
and member of the Housing Task Force.
“It is important to have business advocates,
as well as young professionals who
might actually live in the building, come
to a meeting and say, ‘This is a good
thing, and here’s why.””

““There is an unprecedented demand
for rental housing everywhere.”

Ed Forbes, Co-Chair of the Housing
Task Force, said, “The WCA’s support
made a difference in the Town of
Harrison’s review of the Residences

at Corporate Park Drive, which would
replace an empty corporate park at on
Westchester’s Platinum Mile with rental
apartments, retail, and office space.

Joseph McCoy, Co-Chair of the

Housing Task Force and other WCA
representatives spoke publicly about
the need countywide for attainable
housing to attract more talent to fill
jobs in Westchester. McCoy, who is 38,
explains that “high home prices and low
apartment vacancies make it difficult for
young professionals to make Westchester
their home.” Other WCA speakers
emphasized the project’s benefits: a
nonproductive parcel of land would
once again generate tax revenue. The
project also would add construction
jobs and generate business for local
stores, restaurants, and services—with
minimal impact on school districts.

Frank McCullough, a respected land

use attorney and Task Force member,
says the WCA’s efforts were instrumental
in getting Harrison to approve the
project. “The presence of people and
organizations who are economic drivers

103-105 Corporate Park Drive in Harrison
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PROJECTS

in Westchester, who spoke not only about Another great opportunity for “Adding gigabit-

the cgmmunlty beneflt,. but the county West.cheiter is New Yprk Clt’y S hpusmg speed broadband

benefit as well, was an important factor scarcity. “New York City can’t build . .

[in gaining approval].” fast enough to accommodate its to the mix will
population growth,” Cuddy points out. make Westchester

A.PIage for Employees tc') Live . It will _run out. of housm”g within the a magnet for

Gigabit-speed Internet will create jobs next five to nine years. . .

in Westchester; rental housing will give millennials and

Westchester offers greater value

| | to live. o .
employees a place fo five to renters. “Pricing in New York City

entrepreneurs.”

“The 25-to-34 demographic, the largest is impossible,” explains Forbes.

group in the workforce today, is missing He says, “Adding gigabit-speed broadband
in Westchester, and the county cannot to the mix will make Westchester a magnet
thrive without a balanced demographic,” for millennials and entrepreneurs, who rely
insists McCoy. “Right now, there are few on the Internet for

opportunities for young families and communication,

millennials to live, work, and play in entertainment,

Westchester, or for empty nesters to and shopping.”

remain here. We need rental housing here.”

“There is an unprecedented demand

for rental housing everywhere,” explains
William V. Cuddy, Jr., Chair of the
BLUEPRINT for Smart Growth. Nationwide,
the number of renter households jumped
32% from 2006 to 2016, while home-
ownership dropped by 8%, he says.
“Westchester can—and should—take
advantage of this terrific market opportunity.”

Bill Cuddy, Chair, Blueprint for Smart Growth with
Frank McCullough and Seth Mandelbaum, members of the
WCA’s Smart Growth Housing Task Force




The Visiting Nurse Association of Hudson Valley family of
organizations - providing home health services since 1898.

VNAHV delivers the best quality
VNAU/ professional in-home nursing and
G rehabilitative services to residents of
Hudson Valley  westchester and Putnam Counties.

VNA Home "\ /Hospice Care
A Health Services — ENZ in Westchester & Putnam
Our carefully screened and New Our family-centered approach
York State-licensed aides offer allows you to focus on what
a wide range of services to help matters most - quality of life and
you maintain your independence. time spent with your loved ones.
Corporate Address:

540 White Plains Road, Ste. 300
Tarrytown, NY 10591

N
N, N
VNAO/ Putnam Address:

20 Milltown Road, Ste. 101

Hudson Valley Brewster, NY 10509

~ OF NEW YORK STATE, LLC

THE SUBURBAN HOSPITAL ALLIANCE
oF NEW YORK STATE

is proud to support the
Westchester County Association

on the publication of its annual
Frontline Report

We commend WCA for working
to prepare regional health
providers for the challenges of
population health management,
integration, and the next generation
of health care reforms.

www.SuburbanHospitalAlliance.org
The Alliance represents the shared advocacy interests of the

Northern Metropolitan Hospital Association and
Nassau-Suffolk Hospital Council

@NorMetHospitals Wi @HospitalCouncil

fb.com/NorMetHospitals n fb.com/Hospital Council



http://www.vnahv.org
http://www.suburbanhospitalalliance.org
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SMART GROWTH TO FILL

N The forces that have

1 :_1' forged our new economy
™ are changing the world
of work. Technology’s
swift and continual
advances have made
companies more efficient
and their products or
services more effective.
However, these advances
have uncovered
significant skills gaps
among the workforce.

“Technology is changing faster than our ability to train and
develop employees,” says Tim Hall, Chair of the WCA’s
Blueprint for Talent Task Force. As a result, the WCA’s
BLUEPRINT for Smart Growth initiative includes preparing
both employers and employees to thrive in the new economy.

And part of that initiative—gigabit-speed broadband—will open
the door to unimagined opportunities. “Along with attainable
housing, it will attract more millennials—now the largest group
in the workforce—to live and work here,” says Joan McDonald,
Project Director of the WCA'’s Gigabit Westchester effort.

“Wherever in the United States there is super-speed broadband,
you will find millennials and entrepreneurial companies.”

Last spring, the WCA launched the Blueprint for Talent
initiative to address the human resource needs of the new
economy in Westchester.

“Businesses and educators need to adapt to rapid changes
wrought by the innovation economy,” says Hall. Today,
employers have to invest in training and development to close
the skills gap.”In the coming months, the WCA'’s Talent Task
Force will convene Talent roundtables of high-level leaders in
the county, in a collaborative effort to assess skills and training
gaps in the workforce. In conjunction with the county’s higher
educational institutions, we will develop additional programs
for our Hudson Valley Workforce Academy, which offers skills
development courses to those in the workforce. The Talent
Task Force’s goal: get employers and employees committed to
developing talent and skills for today’s new economy.

Healthcare Employers! Get Pre-Screened
Job Candidates and Hiring Incentives

The Jobs Waiting program, a federally-
funded program managed by the county
and the WCA, is a great resource for
healthcare employers. The program puts
long-term unemployed individuals through
a rigorous boot camp, preparing them for
healthcare careers.

What’s more, Jobs Waiting offers generous
financial incentives to employers if they hire
program graduates. Employers can try out
a job candidate for six weeks while Jobs
Waiting pays the salary. There’s also financial
help for providing individual on-the-job
training and classroom- based training.

The financial incentives and extra training

“take some pressure off and help build
confidence on both sides,” explains Eric
Saidel, Director of Human Resources at
ENT and Allergy Associates, a large medical
practice with 43 locations. On-the-job
training “helps make it more likely the [new]
employee will work out and get up to
speed faster.”

Saidel calls the program a “streamlined way
of getting to candidates who specifically
want to work in healthcare.” He considers
Jobs Waiting boot camp graduates “a pool
of motivated candidates who make enthusi-
astic employees. They’re doing something to
show how motivated and serious they are.

“We all have trouble finding candidates for
open jobs; this program is a program that
works,” he says.

Employers are
encouraged to
learn more at
jobswaiting.com

Jobs Waiting



http://www.jobswaiting.com
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Michael Dowling, Keynote Speaker
at WCA'’s Health Tech ’16 conference

Healthcare is the region’s biggest
economic sector, contributing over

$15 billion to the local economy and
employing more than 40,000 people.

It includes world-renowned health
systems, such as Memorial Sloan
Kettering, Burke Medical Research
Institute, Montefiore Health System,
NewYork-Presbyterian, WMC Health and
Northwell. Some of the world’s most
innovative biotech/life sciences
companies are based here: Regeneron
Pharmaeuticals, IBM, Histogenics, Acorda
Therapeutics, Curemark, and Progenics
Pharmaceuticals, to name just a few.

Our goal is to keep this economic
engine running at full throttle, and the
Blueprint for Smart Growth initiative
will play a starring role. We will create

YVING UP THE REGION'S
IGGEST ECONOMIC ENGINE

“Innovation is not just
about jobs and economic
development—it’s
about saving lives.”

the superfast gigabit broadband that
healthcare and biotech organizations
need to manage population health,
share data with each other, and

treat patients through telemedicine.
Researchers will be able to upload and
download data-intensive files in seconds.
“Gigabit broadband will create these
opportunities,” says William Harrington,
Chairman of the WCA.

Let’s Build More Research Labs

Smart Growth also means creating more
research and wet lab space. The WCA
has gone to bat for developer Fareri
Associates LP’s proposed BioScience
and Technology Center, a $1.2 billion
project that includes a research facility
on 60 vacant acres owned by the county
in Valhalla. Known as “North 60,” it is
next to Westchester Medical Center

and New York Medical College (and its
BIOInc@NYMC incubator). The County
Board of Legislators is conducting a
final review of the lease.

WCA supports the healthcare sector in
other ways, too. It connects the region’s
power health players with policymakers
and each other through the WCA
Healthcare Advisory Board. Last year,
the WCA convened a meeting between
Rep. Nita Lowey and the Board for a
frank discussion of how their institutions
are affected by federal healthcare
policy. Board members also had a private
meeting with Ken Raske, President

of the Greater New York Hospital
Association, for a dive deep into the
consequences of the likely repeal of

the Affordable Care Act.
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Healthcare Innovation Panelists and Pitch Contest judges: (I-r) Steve Barsh, Dreamt Health;
Nicole McKnight, PhD, BioLabs New York; David Tsay, MD, New York-Presbyterian Hospital;
Brad Weinberg, MD, Blueprint Health; and Anthony Manson, Health 2.0 NYC

Health Tech *16:

Breakthroughs and Challenges

The WCA’s signature healthcare
conference, “Health Tech "16: Fueling
Innovation in Westchester,” was another
huge success. Presenters showed that
medical “miracles” are pouring out

of laboratories, and that healthcare
delivery is evolving to keep more
people healthy and save lives.

“The WCA
connects

the region’s
power health
players with
policymakers
and each other.”

Luncheon keynoter Michael J. Dowling,
President and CEO of Northwell Health,
urged healthcare administrators to be as
innovative as medical researchers. As
morning keynoter Tom A. Coburn, MD, a
former U.S. Senator from Oklahoma and
current an advisor to the Manhattan
Institute Project FDA, said, “[Innovation]
is not just about jobs and economic
development—it’s about saving lives.”

FUELING TOMORROW'S
ECONOMIC

Westchester is a hotbed of
innovation today. To ensure
that our innovation economy
is ready for tomorrow, the WCA
has launched an Innovation
Task Force. The goal, says
Co-Chair Daniel Potocki, is
to build an entrepreneurial
eco-system here. He says it
will take gigabit broadband,
attainable housing, and
eventually a Westchester
Investment Fund to create
innovation districts.

Alisa Kesten, Innovation Task
Force Co-Chair, says the Task
Force wants innovators to feel
that “Westchester is a place

that will welcome them, where
they will find people to bounce
ideas off of, and a place to be
tuned in and logged on 24/7.”




STRONGER
ON

AS WE DEBATE OUR ENERGY VISION FOR TOMORROW,
WE SHOULD BE AWARE OF THE BENEFITS OF
THOSE PLANTS SUPPORTING US TODAY.

Indian Point generates about 25% of the electricity
we use in the City and Westchester. The facility also
contributes $1.6 billion in economic benefits each
year, and a total tax benefit of $340 million to local,
state and federal governments.

Indian Point generates all this power with virtually no
greenhouse gas emissions, and is the largest single
source of clean energy in our region. If we want to
achieve our state’s ambitious climate goals, our plans
must start with Indian Point.

The more you know the facts, the more you'll agree
that New York is stronger with Indian Point on.

Learn more at
www.RightForNewYork.com/StrongerOn

Indian Point Energy Center | am
STRONGER ON | = Entergy,

We Make Loan Decisions Locally.
Why Team Up With Anyone Else!

! We have a strong Commercial Lending team ready to
deliver the best solutions for your unique business needs.””

- JOHN TOLOMER, President & CEO
The Westchester Bank

-
- ?7

N

Westchester
Bank

Banking Made Personal

W, The
; i MAMARONECK  THORNWOOD

MT. KISCO WHITE PLAINS
RYE BROOK YONKERS

TheWestchesterBank.com Member FDIC. Equal Housing Lender.

COMMERCIAL LOANS « COMMERCIAL MORTGAGES « CREDIT LINES  BUSINESS CHECKING « MONEY MARKET ACCOUNTS

maslel
===

JMC is proud to support

the WCA in their mission
to drive economic vitality and t‘;l‘rt
development in the region. b

Construction Services -
'Environmental Studies Ee
_Entitlements ‘

SITE DEVELOPMENT
CONSULTANTS

JMCPLLC.COM


http://www.RightForNewYork.com/StrongerOn
http://www.thewestchesterbank.com
http://www.jmcpllc.com
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Advocacy:

IHEN THE WCA” SPEAKS
DEOPLELISTEN

Advocacy is baked into every WCA
initiative. The BLUEPRINT for Advocacy
Task Force, co-chaired by Richard
Wishnie and Navy Djonovic, working with
the WCA leadership, makes sure our
voices are heard in the halls of power.

* The WCA successfully worked with
the City of Yonkers last year to get state
approval for a $2 billion redevelopment
plan to rebuild and renovate all 39
schools in the City of Yonkers, an

investment Wishnie described as “We meet with representatives
cr|t|cally |mpgrtant. It is estimated that from every level of government to
the project will create 3,400 construc- . . .

tion jobs during the height of the identify those issues that the

construction, and 34,000 jobs ultimately. YWCA could address and have an
E.xplams. Wishnie: “Yonkers is our largest impact on some positive change,"
city. As it grows, so does the rest of . . . .
Westchester.” Wishnie says. “We will continue

to develop strategies for action
During the past year, Advocacy Task = ag = .
Force members met with the County based on ldentlfvlng the important

Executive and the Chairman of the issues in 2017.”
County Legislature with the goal of
developing a stronger and balanced
2017 county budget.

The WCA weighed in on supporting a
private operator for the Westchester
County Airport, including an RFP
process so Westchester can get the best
possible deal. Westchester listened.
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proud to be

EXCEPTIONAL.

Time and again, White Plains Hospital is recognized for exceptional patient care.

Proud to be among just 7% of hospitals nationwide to achieve Magnet® recognition for
nursing excellence. Ranked among the top 10% of hospitals in the nation by Healthgrades
for outstanding patient experience. Named one of the region’s best hospitals for 2016-2017
by U.S. News & World Report and the highest on the list in Westchester.

Nursing excellence, outstanding patient experience and one of the region’s best.

That's exceptional.

OUTSTANDING
PATIENT MAGNET

EXPERIENCE RECOGNIZED
AWARD™
2016 ‘»)):

AMERICAN NURSES
hea|thgrade5 CREDENTIALING CENTER

v v White Plains Hospital

WHITE PLAINS HOSPITAL IS A PROUD MEMBER OF THE MONTEFIORE HEALTH SYSTEM



http://www.wphosptial.org

WESTCHESTER'S PREMIER ADDRESSES
FOR OFFICE AND MEDICAL SPACE

PURCHASE PROFESSIONAL PARK, PURCHASE, NY

e Turn-key, custom-built, state-of-the-art office space
and medical suites available starting from 1,000
square feet

e Highly visible, easily accessible location on
Westchester’s “Medical Mile” with direct east/west
access to Westchester Avenue

¢ On-site café, fitness center and beautifully
landscaped courtyard

FOR LEASING INFORMATION CONTACT:

Glenn Walsh, Newmark Grubb Knight Frank (914) 881-1096 DEVELOPMENT COMPANIES

“.—_4 '

e Abundant free parking for employees

°
and patients §!'Z PUI'Chase

¢ Newly renovated lobbies and exterior facades % Professional
e Convenient to I-287, 1-95, I-684 and Hutchinson ’ Park

River and Merritt Parkways
¢ New home of WESTMED Medical

SIMONE,

Fareri Associates

e 85,000 SF mixed-use center offering superior office
and medical space, retail, banking and restaurants

e 28,000 SF of space available

¢ Ideal location for medical practices and ambulatory
care facilities in a multi-use environment that offers
patients and employees access to retail stores,
restaurants and free parking

¢ Innovative restoration of historic building combining
classic architectural design with latest technology

FOR LEASING INFORMATION CONTACT:

Joanna Simone James MacDonald
718-215-3000 718-518-8600
joannas@simdev.com jmac@simdev.com

e Healthcare tenants include St. John’s Riverside
Hospital, WESTMED Medical Group, Westchester BOYCE r 1
Gastroenterology and Fresenius Medical Center THOMPSON

CENTER NGP4

e Retail and restaurant tenants include Fortina
Restaurant, The Taco Project, Family Wellness
Pharmacy, Tompkins Mahopac Bank, PLUSHBLOW
Blow-dry Bar and Ultimate Spectacle

e Opening February 2017

Josh Gopan
718-518-8600 SIMONE

jgopan@simdev.com DEVELOPMENT COMPANIES
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Westchester is brimming with extraordinary
professionals and husinesses

Westchester businesses are making their mark on countless aspects
of our lives, thanks to the vision, innovation, and determination of the
passionate and talented people behind them. Join 914INC. in celebrating
Westchester businesses and the individuals who make them thrive.
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the face of

AMAZING WOMEN'’S HEALTH CARE

Whether a woman is preparing to grow her family, seeking treatment for a gynecologic condition, or looking for

a gynecologist for an annual checkup, she needs the attention and time of an OB/GYN with whom she feels
comfortable and has trust. The Columbia University OB/GYNs with NewYork-Presbyterian Medical Group Westchester
take the time to provide individualized, compassionate, and comprehensive care catered to their patients’ specific
needs. The team of all-female physicians provides care for every stage of a woman’s life with the full resources of
NewYork-Presbyterian Lawrence Hospital behind them. It’s the expertise and quality you expect from New York’s

#1 hospital, right here in Westchester.

696 WHITE PLAINS RD * VERNON HILLS (LORD & TAYLOR) SHOPPING CENTER ¢ SCARSDALE
914.723.7000 * WWW.NYP.ORG/SCARSDALE-OBGYN

—
A



http://www.nyp.org/scarsdale-obgyn

Lawrence Hospital and Assistant Professor of :
versity Medic: ter (CUNC); Pearl J.
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Owners, from left to right: Sal And Richie D’Errico

D’Errico Jewelry is the only store in Westchester where you can bring your idea for a piece of jewelry, even using

your own stones, and see it created step-by-step through the design and fabrication process. (There’s no need to ;
leave your stones, we measure then set them at the end.) There are no surprises; everything is completed on-site in =
our factory. Design adjustments can even be made along the way. Visit Westchester's gem—our log cabin factory—
that combines skilled craftsmen, talented designers, and a beautiful showroom. We regularly repair, size, and clean
jewelry while you wait and watch. We never let you leave unhappy. This is a jewelry experience like no other.

SCARSDALE | MT. KISCO
WWW.DERRICOJEWELRY.COM 914.722.1940


http://www.derricojewelry.com
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When it comes to selling or buying the
\ perfect residential property, it’s all about
4 the Realtor. Nancy Kennedy, of Houlihan
 Lawrence, looks at everything from a
business perspective. Her success has
‘earned her the prestigious REAL TRENDS/
X ‘Wall Street Journal ranking award, where
<~ * she is ranked #28 in the United States
» - Land #2 in New York State, based on REAL
TRENDS/America’s Best. In Westchester
P County, Nancy has ranked #1 consistently
iy r dollar volume and units sold.
Nancy and her team are the most
%1 talented and dedicated group of Realtors
" working in the market today and know
& every inch of the suburbs north of New York
i City. They have served thousands of clients
- successfully with their can-do attitude and
8 strong work ethic.
: ' Nancy knows that buying or selling a
g \mﬂ!- ‘home is one of life’s biggest decisions.
Put her experience to work for you!

47¢

124 MAPLE ST
CROTON-ON-HUDSON
914.271.5500
THENANCYKENNEDYTEAM.COM

. . A 2 Pt e
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ENERGY SOLUTIONS

Claim your Energy $avings now!

Let strategic partners, Bright Energy Services and Atlantic Westchester, help you reduce your building’s operating
expenses by reducing energy — and obtain the financial incentives available to you to help pay for the cost of your
upgrades! They have provided tens of millions of dollars in value to their clients from reducing utility costs, securing
financial incentives, and enhancing building operating systems. Services include energy auditing and modeling, HVAC,
LED lighting and controls, solar, building management systems, local law and energy code compliance, LEED and
Energy Star certification, sub-metering, benchmarking, commissioning, procurement, and more. Who shall we make
this check out to next? Will it be YOU?

ATLANTIC WESTCHESTER BRIGHT ENERGY SERVICES

264 ADAMS ST 75 S BROADWAY, 4TH FLOOR
BEDFORD HILLS WHITE PLAINS

914.666.2268 347.470.3090
WWW.ATLANTICWESTCHESTER.COM WWW.BRIGHTENERGYSERVICES.COM


http://www.atlanticwestchester.com
http://www.brightenergyservices.com
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the face of

COMMUNITY BANKING AT ITS BEST

Left to right: John M. Tolomer, President & CEO and Glen Fernandez, AVP, Officer in Charge, Rye Brook Branch

What is Community Banking at its Very Best? It's simple... People! Customers we have the privilege to serve are
always our first priority. We value each customer and understand the importance of personal relationships — the
cornerstone to building trust and true partnerships. We make sure every customer feels right at home and our staff
is always responsive to their needs. When you call us, you get a real person on the line, not some automated voice.
And because we're right in your backyard, we respond to marketplace trends that affect your business much faster
and more efficiently; we're more streamlined with far less bureaucracy than bigger banks. And now we're honored to
announce that “Community Banking at its Very Best” has now come to 800 Westchester Avenue (4th Floor) in Rye
Brook. We look forward to serving you in Rye Brook... and throughout all of Westchester. Just give us a call!s.

HEADQUARTERS BRANCHES IN YONKERS, WHITE PLAINS, THORNWOOD
12 WATER ST MOUNT KISCO, MAMARONECK, RYE BROOK
WHITE PLAINS WWW.THEWESTCHESTERBANK.COM

914.368.9919



http://www.westchesterbank.com
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the face of

SOCIAL
MEDIA

Life’s A Pitch.
Owner Kristen Ruby

Ruby Media Group is one of
Westchester County’s first social
media agencies. Founded in 2010,
Ruby Media Group creates award-
winning campaigns to drive business
forward and create maximum
exposure. Ruby Media Group helps
clients shine in the digital space by
extracting their strengths, developing
story ideas, and creating compelling
news angles to ensure journalists go -
to their clients first as story sources A?

and thought leaders. Ruby Media {
v

Group creates strategic, creative,
)
/)
E
A

measurable targeted campaigns to
achieve your organizations strategic
business growth and objectives.
Recommended by Westchester’s Top ’

Corporate Executives, Kris Ruby of =
RMG is Westchester County’s “Go To’
consultant for PR and social media L
strategy. If you are looking for social ‘
media management, content creation

or, media consulting to drive your

business forward, RMG is the agency ’

for you. ~
e

WESTCHESTER ‘

GREENWICH

MANHATTAN

914.268.8645

WWW.RUBYMEDIAGROUP.COM


http://www.rubymediagroup.com
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the face of

EXECUTIVE TRANSPORTATION

From left to right: Mike Basso, Jeff Nyikos, and Chris Nyikos

Leros Point to Point is the 11th largest limousine fleet in the United States and the largest executive chauffeured
company in Westchester. Founded in 1983, Leros has a global network that operates 25,000 cars in more than 550
cities worldwide. Leros specializes in serving corporate customers anywhere their employees need to go, from Los
Angeles and Boston to Zurich and Singapore. Recommended by corporate and private customers alike, Leros Point to
Point makes booking an hourly chartered chauffeur stress-free, with multiple destination options, plus online quotes,
reservations, and electronic invoices. Whether you're a corporate manager who needs chauffeur transportation or a
private traveler looking for car service that offers quality service at a reasonable price, Leros can take you there.

400 COLUMBUS AVE, SUITE 160E » VALHALLA ¢ 800.825.3767 * WWW.LEROSLIMO.COM



http://www.leroslimo.com

'WESTCHESTER |
" BUSINESS

- the falce Ve

~ PR & ADVERTISING

” Founding Partners: Geoffrey Thompson, Elizabeth Bracken-Thompson and Dean Bender

Celebrating its 30 anniversary this year, Thompson & Bender is the unrivaled leader in delivering strategic PR, digital
advertising, analytics, integrated communications, and advertising plans that help their clients succeed. During the
past three decades, their full-service agency’s talented team of professionals has created award-winning work for the
“who’s who” of regional Fortune 500 corporations, healthcare, higher education, real estate, retail, hospitality, media,
government, and not-for-profit organizations. 974/NC. Magazine summed it up best in writing, “T&B is the power player
of public relations and marketing firms in Westchester.”

1192 PLEASANTVILLE RD ¢ BRIARCLIFF MANOR ¢ 914.762.1900 * WWW.THOMPSON-BENDER.COM



http://www.thompson-bender.com

Jean Marie Connolly
Senior Director,
Client Relations and Development

- Altium believes wealth is compelled
by a higher sense of purpose. We

empower clients to create the life they
envision for themselves, their families,
and their communities.

Senior Director Jean Marie Connolly
- embodies Altium’s values through her
client advocacy, business leadership,
and involvement in the non-profit
‘community. She is determined that each
client receives the clarity, confidence,
- and control needed to create
meaningful wealth solutions for their life.

Altium’s highly experienced team
brings a passion to serve clients
‘through our various family office
offerings as well as Accountants and
Attorneys through AltiumAlliance™, a
program specifically designed for their
industries.

2500 WESTCHESTER AVE, SUITE 210
PURCHASE

877.780.0074
WWW.ALTIUMWEALTH.COM

the face of
WEALTH
MANAGEMENT



http://www.altiumwealth.com
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the face of

WESTCHESTER
LACROSSE
COACHING

Jordan Fried

‘Lacrosse isn't just about having the right skills

- on the field; it is also about knowing how to be a
~ smarter player on the field.” —Jordan Fried

JWEF Lacrosse Founder Jordan Fried is the go-to
Lacrosse Coach for the children of Westchester’s
top CEOs. He is ideal for the on-the-go lifestyle
of corporate families and travels to them
whenever and wherever they want to train,
making him an invaluable asset to Westchester
athletes looking to play at the next level. Fried
created JWF Lacrosse to make private lacrosse
coaching more accessible. Through his proven
coaching methodology, he helps student athletes
understand the recruiting system and get placed
at their dream schools. Fried focuses on both the
“soft skills” and the on-the-field skills needed to
ensure success. Having grown up in Chappaqua
and played at D1 level, Fried knows the game
better than anyone and is passionate about
oaching student athletes to succeed in all

pects of life.
=X

W - 914.539.1279
4 WWW.JWFLACROSSE.COM
JORDAN@JWFLACROSSE.COM
CHAPPAQUA
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the face of

DIGITAL MARKETING & STRATEGIC COMMUNICATIONS

From left to right: Bob Knight, Executive Vice President/COO AND Carolyn Mandelker, President/CEO

Widely acknowledged as #1 in digital marketing and digital. And they’ve won hundreds of awards in the
PR in the Westchester region, Harrison Edwards process. Most recently, they were singled out as
consistently delivers fresh, strategic, and impactful the “Most Digitally Forward-Thinking Business” at
campaigns for their corporate and nonprofit the Westchester Digital Summit. Harrison Edwards
clients. The firm offers a full spectrum of marketing practices on the local and national levels. The firm is
services: public relations, social media, analytics, based in Armonk and has offices in Manhattan and
advertising, strategic marketing plans, and all things Memphis.

80 BUSINESS PARK DR, SUITE 303 - ARMONK - 914.242.0010 - WWW.HARRISON-EDWARDSPR.COM
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RELATIONSHIP BANKING

From left to right: Joseph A. Ruhl, Westchester Regional President at Orange Bank & Trust and
John P. Bartolotta, Rockland Regional President at Orange Bank & Trust.

Orange Bank and Trust may be new to you, but they’re a long-time community bank. Their roots go back to 1892
when its first branch opened in Orange County, New York. While plenty has changed in business banking, one thing
that hasn't is their long-standing philosophy that trust and relationships happen when bankers learn about their
customers.
Thanks to the local bankers led by Joseph Ruhl and John Bartolotta, Orange Bank and Trust realized record growth
last year through new deposits and new loans. Proof that any bank can build a branch, but Orange Bank and Trust
builds relationships.
So, if you're running a business, pick up the phone or stop by the office and have a good old-fashioned, one-on-one
dialogue about your business goals. *

Business Loans ¢ Lines of Credit ® Attorney Trust Accounts ¢ Equipment Finance « Commercial Lending ® Real Estate Mortgages

914.422.3100 e WWW.ORANGEBANKTRUST.COM :
WESTCHESTER « ROCKLAND » ORANGE * DUTCHESS MEMBER FDIC, EQUAL HOUSING LENDER |

o
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LUXURY TRAV , CORPORATE MEETINGS & EVENTS

!
Harley Riak

With over 40 years in the travel industry, Harley Riak is Westchester’s go-to consultant for corporate meetings,
special events, and luxury leisure travel. As Executive Director of Valerie Wilson Travel’s Meetings, Incentives &
Special Events, Harley is highly regarded in the travel industry, where he is a contributor to industry symposiums and
focus groups and represents Valerie Wilson Travel on travel advisory boards. Headquartered in New York City with 15
offices nationwide, Valerie Wilson Travel is one of the largest privately owned and family managed travel consulting
firms in the U.S. VWT is annually recognized on the Travel+Leisure A-List, Travel Weekly Power List (ranked 33rd in
the U.S.), and in Business Tavel News (ranket{ 16th in the U.S.).

_n’

2700 WESTCHESTER/AVE, SUITE 120 - PURCHASE
914.701.3210 - WWW. VALERIEWILSONTRAVEL COM

<
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COMMERCIAL
REAL ESTATE

Rick Rakow

2017 marks Rick Rakow’s 32nd year of
assisting businesses in finding properties
and negotiating commercial real estate
transactions throughout Westchester and ’
Fairfield counties and beyond. He saves !
clients time and money and helps them get k
the very best deals for their office, retail, |
industrial, and medical space. 'h

Perhaps more importantly, Rakow is the
immediate Past Chairman of the Board of
Directors of The Food Bank for Westchester,
which provides food for over 200,000 food
challenged people in Westchester County.
Rakow serves on the Board of Directors for
Westchester County Association and he
loves connecting people and helping them
grow their businesses.

10 NEW KING ST, SUITE 212
WHITE PLAINS
914.422.0100, X10
WWW.RAKOWGROUP.COM
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PUBLISHED BY WESTCHESTER MAGAZINE

TELL US WHAT
YOU THINK!

PLEASE TAKE OUR READER SURVEY

As the publishers of Westchester’s preeminent business lifestyle
magazine, we at 974/NC. strive to deliver the content that you
enjoy reading. It’s our goal to be your first stop for everything

you heed to know about our county’s vibrant and robust
business community. To accomplish this we need your help.

Please help us serve you better by taking a few minutes to
complete our reader survey, so we can deliver the content you
want to read, about the issues and topics you care about most.

We’d also love to hear what you’d prefer to read less of, and
where we can improve.

THANK YOU!

TO TAKE THE SURVEY, VISIT:
www.westchestermagazine.com/914incsurvey
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FACH

Worldwide Transportation
Est. 1983
Clean Cars, On Time, Knowledgeable Staff
“We Excel Over the Competition"

Call Today!

800-24-EXCEL « 800-243-9235

Corporate and Personal Accounts Welcome

On-line Reservations

Fully Licensed Experienced Chauffeurs
Proper Background Checks

Contact Us : reservations@excel-worldwide.com

Like us Facebook: ExcelWorldwideTransportation

ExcelWorldwide.com WTLC# - 01-00141

2017 SIGNATURE EVENTS

SPONSORSHIP OPPORTUNITIES

914INC.'s Wunderkinds

wunderklnds Date: May 24, 2017
Location: Mamaroneck Beach & Yacht Club,

Mamaroneck, NY

914INC!'s Small Business Awards

husiness Date: September 2017
Location: TBD

914INC.'s Women in Business Luncheon

B = Date: November 16, 201/
~_AWARDS Location: DoubleTree by Hilton, Tarrytown, NY

PUBLISHED BY WESTCHESTER MAGAZINE

" COMING IN<v
Q2 2017

EDITORIAL FEATURES

WUNDERKINDS
We salute the best and brightest
under-30 professionals in Westchester’s
business community

CTO ROUNDTABLE
Westchester’s top technology leaders
discuss their industry’s issues, trends,
challenges, and opportunities.

MILLENNIALS IN
THE WORKFORCE
We look at how this upcoming
generation, with drastically different
workplace ideals, is changing offices
throughout Westchester.

PLUS:

« Alook at smart-tech initiatives
« Does network marketing work?
« work/LIFE, Money Talk, Power Points —
and much more!

ADVERTISING OPPORTUNITIES
FOCUS ON YONKERS

We turn the spatlight on Yonkers, the largest
city in Westchester County, and the 4th largest city
in New York State.

BONUS DISTRIBUTION: Focus on Yonkers will have
additional distribution with an over print of 500
supplements to be distributed at major business
and professional events throughout the year.

HEALTHCARE

With facts and figures on healthcare costs,
hospitals, medical groups and more, we
highlight the ecanomic impact of Healthcare
in Westchester.

Space Reservation Date: MARCH 31, 2017
Publication Date: APRIL 25, 2017

EVENT SPONSORSHIPS AVAILABLE

For sponsorship information call 914.345.0601 x 138 or
email sales@westchestermagazine.com.

94 c14iNC. Q12017

Healthcares
HEROES

wunderkinds | business

Call 914.345.0601 ext. 138 or email
sales@westchestermagazine.com.
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The Business Council of Westchester

BUSINESS INC.

Baseball Legend Derek Jeter Talks
About Leadership On and Off the Field

BUSINESS
GOUNCI' 5
WESTCMRSTER

Derek Jeter being interviewed by ESPN sportscaster Jeremy Schaap

In a candid and wide-ranging con-
versation before a sold-out audience,
Yankees legend Derek Jeter told the
more than 300 business leaders that
the path to becoming a leader is not
always about winning. The sold-out
special member event, which was held
December 6 at the Westchester Mar-
riott, was presented by the Business
Council of Westchester in partnership
with Steiner Sports Marketing.

Jeter, whose remarkable 20-year
career with the New York Yankees
includes five World Series champion-
ships, focused on his success as a lead-
er on the playing field, and currently
as an entrepreneur and founder of
business ventures such as The Play-
er's Tribune, an online sports media
platform.

From his early years to the pinnacle
1998 season, through his retirement,
Jeter, one of the most respected
sports figures of our times, was inter-
viewed by noted ESPN sportswriter
Jeremy Schaap about experiences that
shaped his leadership skills. Here are
some highlights:

LEARN FROM FAILURE: Jeter said
he learned about leadership from Yan-
kees Manager Joe Torre who gave him

o5 .
( N Pegples United

MasterCard
Worldwide

"HEINEKEN

—

Peoples United
< B

ank

the best gift of all: allowing him to fail.
“Mr. Torre gave me the opportunity to
fail, therefore he gave me the opportu-
nity to succeed,” said Jeter.”

SURROUND YOURSELF WITH THE
RIGHT PEOPLE: “I am very good at
knowing what | don't know,” he said.
“In order to learn, | try to surround my-
self with people who are much smarter,
which isn't hard.”

TREAT PEOPLE AS INDIVIDUALS:
Jeter said as a leader he learned that
if you want people to follow you, you
have to recognize their individual
strengths and weaknesses. “You treat
everyone fairly, but you don't treat ev-
eryone the same. Take time to get to
know people. Some guys you can yell
and scream at and others need hugs.”

DREAM BIG: Jeter said he wanted to
be a shortstop for the Yankees since
10 grade and he never gave up on
that dream. “My dream was always to
be a shortstop for the New York Yan-
kees. That was it and everything that's
come along with it has been icing on
the cake.” His next big dream: “l want
to own a team, he said adding, “You
applaud, but does anybody out there
have any money?”

_;
== Entergy
KeyBank O—x
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First Quarter 2017

BUSINESS
COUNGIL

Executive |
Rob Astorin
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Astorino Outlines Plan
for Innovative Partnership

The importance of fiscally sound bud-
gets and public-private partnerships in
promoting economic development — an
issue long advocated by the Business
Council of Westchester — was the focus
of a highly informative presentation to
BCW members by County Executive Rob
Astorino who outlined his 2017 County
Budget and his future vision for funding
the county’s operations.

Speaking to more than 100 BCW mem-
bers and guests at the KeyBank Speaker
Series on November 16, Astorino said
the old model of repeatedly turning
to county residents for tax increases to
close budget gaps was not working. He
said the county must use its assets to
leverage funds and outlined his plan for
a public/private partnership to operate
the County Airport.

Astorino is proposing a plan to have
Oaktree Capital Management lease the
County Airport for 40 years, paying the
county $111 million over that time and
investing another $30 million in capital
improvements. He said the plan would
free up another $20 million locked away
in a fund dedicated only to the airport
that could now go to the general fund to
pay for other expenses.

:,| NewYork-Presbyterian

Berkeley College
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Message from the president...

Marsha Gordon
President and CEO
The Business Council of Westchester

Ensuring a strong and vibrant economy
has long been the mission of The Busi-
ness Council of Westchester. The BCW
led the charge in advocating for the new
Tappan Zee Bridge, the largest public
infrastructure project in the nation. The
BCW has strongly advocated on a number
of issues affecting our business climate
including unfunded state mandates, the
minimum wage and the outdated Scaffold
Law. As a member of the Mid-Hudson
Regional Economic Development Council
| have personally fought to bring tens
of millions in state grants for important
projects in our county and region.

We are now faced with one of the most
difficult challenges confronting our county
and region in recent memory — Entergy’s
plan to close its Indian Point Energy Cen-
ter in four years. The enormous impact
this will have on our economy is unprec-
edented. Consider these losses to our
economy:

* 1,000 high-paying private sector jobs at
the Buchanan facility

* $23 million paid annually to the
Hendrick Hudson School District, which
represents 30% of the district’s annual
budget

¢ $1 million annually to the Town of
Cortlandt; $2.6 million annually to the
Village of Buchanan, and $4.5 million
annually to the County of Westchester
e On top of that, consumers and
businesses throughout the region will
face skyrocketing utility bills.

Another sobering fact is that Indian
Point provides 25% of all the electricity for
the New York Metropolitan Region. What
will replace this massive loss? Governor
Cuomo, who has repeatedly called for
the plant’s closure, has yet to say how
he intends to deal with the prospect of
increased electric rates, the reliability of
electric supply for Westchester and New
York City and the myriad of environmental
and other issues the shutdown inevitably
will bring.

As we have long maintained that
the power generated at Indian Point
has played a direct role in stabilizing
electricity costs in Westchester and the
State of New York. Several years ago, the

BCW issued a major energy assessment
study which concluded that closing Indian
Point would have a catastrophic impact
on the region resulting in higher electric
rates for businesses and consumers,
more power outages, a rapid rise in
carbon emissions and a devastating blow
to Westchester's economy. That day of
reckoning is now upon us.

The BCW has repeatedly called for the
plants to be relicensed, a process that
has been unnecessarily dragged out for
15 years and counting. We are deeply
disappointed that this lack of action,
coupled with the related massive legal
costs, has contributed to the decision to
shut down the facility.

One final note, Entergy is a long-time
and very active member of the Business
Council and has worked tirelessly to
assure the safe and efficient operation
since acquiring Indian Point more than
20 years ago. We applaud the excellent
work Entergy has done to run Indian Point
and we appreciate the company’s strong
commitment to continuing to maintain
the highest level of operations and
management during the remaining years.

We also thank Entergy for its generos-
ity and support of countless community,
non-profit organizations and families
across the area. They have consistently
displayed the best of corporate citizen-
ship. We look forward to working with
Entergy over the next five years to ease
this unfortunate and devastating exit.

New Membership Coordinator to Provide Concierge Services

Seeking to provide
its members with more
dedicated, personalized
services, The Business
Council of Westchester
recently appointed Linda
Tyler as Membership
Coordinator. Tyler, a former
board member of the Rye
Arts Center, joins the BCW
after five years in the book
fair industry.

In her role as Membership

"

Linda Tyler

i

Coordinator, Tyler will work to engage
and enhance the membership
experience. She will also work with new

2

members to familiarize

them with the many

opportunities and benefits

that are available. Tyler

will also assist with event

planning.

“Linda brings a wealth

of communications

skills to this role, and

we know that she will

do a great job helping

our members navigate
our organization,” said
Marsha Gordon, President and CEO of
The Business Council of Westchester.
“Businesses should get the most out of

their memberships, and by adding this
position we will assure that they do.”

Tyler said she will be not only help
members connect to services, but to
each other. “The biggest thing is to
make the members feel supported,
help them connect and use their
memberships wisely,” she said.

Before coming to the BCW, Ms. Tyler
planned and executed literary events for
Booktopia Fairs. She had also worked
planning fairs for Scholastic Book Fairs.
Tyler holds a Bachelor’s of Science
degree from the University of Utah and
lives with her husband and two children
in Rye Brook.
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TAMI Talks Explores the ‘Internet of Things’

The BCW's TAMI Talks series pre-
sented another highly informative and
stimulating program as Michael Dunn,
Senior Vice President — Innovation De-
velopment at Georgia-Pacific, discussed
how the Internet is changing the way we
live today and into the future.

Speaking at the program held No-
vember 10 at Manhattanville College,
Dunn gave BCW members and guests
a fascinating overview of the “Internet
of Things” or loT, which is a connected
ecosystem that starts with the placing of
sensors/actuator in devices, such as ve-
hicles, buildings, or equipment that are
capable of both sensing data and com-
municating that data over the Internet.

Among the applications of loT technol-

ogy are self-driving cars, personal health monitors, energy
management systems for office buildings and security
monitors for homes, to name a few. Dunn even explained
how some cities are using solar-powered garbage cans that
compact the trash and then connect to garbage trucks via
the internet. Many of these innovations are designed to im-
prove the customer experience. For example, he discussed
how Delta Airlines developed an app that allows you to

track your bag from the time it leaves

the plane to when it arrives at the bag-

gage claim area.

Dunn said these and other innovative
technologies "“will change your life in
ways that you can't even imagine.”
And these changes are coming at a
rapid pace. “The self-driving car is not
decades away. It's not ten years away. It
is five to seven years away. It's coming
much faster than people think,” he
said.

Among the eye-popping statistics
revealed at Dunn’s presentations are:

e Internet-connected devices are ex-
pected to quadruple from 12.1 billion in
2013 to nearly 50 billion by 2025
e 89% of new cars sold worldwide will
have embedded connectivity by 2024
* The global market for loT solutions will grow from $1.9
trillion in 2013 to $7.1 trillion in 2020.

Michael Dunn, Senior Vice President —
Innovation Development at Georgia-Pacific

TAMI Talks is a series of thought-provoking interviews with
leaders in innovative technology presented by the BCW
in partnership with Manhattanville College. TAMI, which
stands for Technology Advertising Media Information, is one
of the fastest-growing economic sectors.

New Members Bring Wealth of Experience to BCW Board

The Business Council of Westchester
begins 2017 with a slate of new board
members that bring a diverse range of
experience and talents to the county’s
largest business organization. Elected to
three-year terms at its annual meeting on
Dec. 6, were:

Joe Apicella, Managing Director of
Development, The MacQuesten
Companies. Apicella is a senior real estate
executive responsible for the acquisition,
approvals, financing and construction of
more than $2 billion of development in the
tri-state area.

Michael E. Geisler, Ph.D., President,
Manhattanville College. Dr. Geisler was
appointed President of Manhattanville
College on July 1, 2016. Previously, he
served as Vice President for Risk and
Compliance, professor of German, and
former vice president for the Language
Schools and Schools Abroad at Middle-
bury College in Middlebury, Vermont.

Millie Hernandez-Becker, Founder
and President, Skyqueen Enterprises.
Becker's private aviation company spe-
cializes in airport development, aviation
fuel, private jet charter and aircraft sales.
Her career spans 25 years and represents
steady success for her and her clients

April Horton, Director, External Affairs
& Government Affairs, Verizon. Horton
leads all government affairs and legisla-
tive activity for Verizon in the NY Midstate
region, The Bronx and Manhattan.

Robert Kestenbaum, CEO York Inter-
national Agency, LLC. Kestenbaum brings
37 years of experience to his position as
CEO at York International. He joined York
International Agency in 1997.

Joseph F. Markey, President, Hudson
Valley/Metro NY Market KeyBank N.A.

Markey leads the bank’s regional
economic and community development
efforts, and oversees the delivery of
the full range of KeyBank's commercial

banking and capital markets solutions to
companies with revenues of $30 million to
$1 billion.

Joe McCoy, Senior VP, Region Manager
Commercial Lending , People’s United
Bank. McCoy has been serving mid-sized
commercial businesses throughout the
Hudson Valley in this role since starting the
group over five years ago.

Sal Rajput, Principal, Walison Corpo-
ration. Rajput’s real estate development
and construction firm focuses on develop-
ing and constructing quality new afford-
able housing in New York City, and the
surrounding areas.

In addition to the new board members,
Anthony Justic, Partner of Maier Markey
& Justic, was re-elected Chairman. James
Schutzer, Vice President of JD Moschitto
& Associates, was elected Treasurer, and
Glenn Pacchiana, President and CEO of
Thalle Industries, was elected Secretary.

3
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Business in Action

TAMI Talks

November 10, Manhattanville College, Purchase

From left, Manhattanville College President Michael Geisler;
BCW Board Member Patricia Simone of Simone Development
Companies; BCW President and CEO Marsha Gordon, and
featured speaker Michael Dunn, Senior Vice President and
Chief Marketing Officer - Innovation Development, Georgia-
Pacific Consumer Products LP.

Road to the White House
October 28, Reckson Metro Center, White Plains

THE ROAD TO THE
WHITE HOUSE

From left, BCW Chairman Anthony Justic; Ed Cox, Chair,
NY State Republican Committee; Tara Rush-Tripp, Senior
Vice President & Chief Corporate Relations Officer, Heineken
USA; BCW President and CEO Marsha Gordon; Basil Smikle,
Executive Director, NY State Democratic Committee; and

BCW Executive VP and COO John Ravitz.

Key Bank Speaker Series
November 16, Tappan Hill, Tarrytown

From left, Joseph Markey, Market President and Commercial
Banking Sales Leader, KeyBank; Westchester County
Executive Rob Astornio; BCW President and CEQO Marsha
Gordon; BCW Board Chairman Tony Justic; BCW Executive
Vice President and COO John Ravitz.

Dancing with the Rising Stars
November 29, White Plains Performing Arts Center

The winning couple, pictured third and fourth from the left,
was Rising Star Jordan Brooks and his partner professional
dance instructor Yuliya Zubova of the Arthur Murray Dance
Studio. The competition raised money for the Carver Center in
Port Chester.

The Winning Game Plan, Featuring Derek Jeter

December 6, Westchester Marriott, Tarrytown

o
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From left, BCW Chairman Anthony Justic; BCW Executive
Vice President and COO John Ravitz; Yankee Legend Derek
Jeter; BCW President and CEO Marsha Gordon; BCW Vice

President of Membership and Programs Sara James, and

s BCW Director of Special Events Amanda DePalma.

From left, Yankee ouffielder Tyler Austin; former Yankee

Al Star Cecil Fielder; BCW Vice President of Membership
and Programs Sara James, and Yankee pitching ace Dellin
Betances.
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SuitUp

C-suite execs shouldn’t sport just any old suit. Instead, go custom at Westchester’s top tailors noisy office
and clothiers devoted to bespoke men’s apparel. See page 101 for our picks.

Plus:

How to
survive a

page 100
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Etiquette

omeone speaking too loudly on the phone or cranking
the music? Coworkers laughing near your cubicle? In
today’s open-plan offices, noise pollution can be one of the
most annoying workplace distractions. How to deal with
araucous office neighbor? Luba Sydor, founder and CEO
of Person2PersonLLC, a White Plains human-resources
consulting and recruiting firm, offers these suggestions:

1. INITIATE A FRIENDLY
CONVERSATION.

First, try talking with your
colleague in akind and
friendly way. Start with,
“Can | get your advice? |
know it can be challenging
working in such close
quarters. Is there anything
I cando to helpyouas

we work so close to each
other?” Then, mention
that you are sensitive to
noise and find it difficult to
concentrate with it and ask
for their suggestions.

2. DON’T SINGLE
ANYONE OUT.

With management’s okay,
bring up the issue with the
entire office so that noone
feels singled out. Ask if you
can put the issue of noise
in the work environment on
a staff-meeting agenda. A

100 owsinc. 012017

group brainstorm is a safe
way to gently remind every-
one of basic office etiquette.

3. CREATE QUIET TIMES
AND SPACES.
Ask your boss about the pos-
sibility of designating official
quiet zones — say, an empty
conference room — places
for conversations and/or
times when phone calls and
talking are discouraged.

4. ENLIST HIGHER-UPS.
If the behavior persists,
address the issue with
management. Or, ask if you
can move your desk to a
quieter place, without nam-
ing names.

And if all that fails,

there are always thesea

life-saving products...

When ‘Just Shut Up”
Isn’t an Option

Expert advice for dealing with noisy neighbors in the office By Laurie Yarnell

TOOLS OF THE TRADE

A few nifty items to help you finally get a little peace and
quiet in the workplace

< Silence Is Golden
Bose QuietComfort 35 Wireless
Noise-Canceling Headphones
($349; Bose Showcase Store,
The Westchester, White Plains)

White Noise to

the Rescue >
Marpac Dohm-DS
All-Natural White Noise
Sound Machine, black
($49.97; www.marpac.
com; online only)

< Foam Missile,
Launched

Dream Cheeky iLaunch
Thunder Missile Launcher for
iPods/ iPhones/iPads ($24.99;
www.newegg.com; online only)

ey
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Dlglnn Digs
Westchester

The popular Manhattan-based fast-casual food chain
brings its healthful eats north. By Paul Adler

I n a bid to break into Westchester’'s wealth of health-conscious
consumers, the fast-casual farm-to-table hit Dig Inn has set up
shop in Rye Ridge Shopping Center. The Rye Brook location marks the
first opening outside Manhattan for the chain, which specializes in
organic, locally sourced food.

“As we considered where to open our first suburban location, we
realized many of our farmers and partners had roots in the Hudson
Valley/Westchester area,” says Dig Inn CEO/founder Adam Eskin, who
launched the business in 2011. “Our ecosystem already revolves around
the bountiful vegetables they produce, so Rye Ridge really felt like home
for us.” Grain bowls, vegetable dishes, market salads, and wild seafood
canall be found on the menu at the new Rye Brook outpost, where most
mains cost between $5 and $12. (There goes your excuse for ordering
pizza or greasy Chinese with your colleagues at lunchtime.)

- i
Photo Courtesy of Andrew Dominick

Dressed 4 Success

Svuit Yourself

The top spots to snag Westchester’s
very best custom suits

hen charging into the next boardroom battle,

you'll want to look sharp. Luckily, our county
boasts top-notch tailors and clothiers specializing in
bespoke men’s apparel.

Among the best of the best is Italian-trained master
tailor Tony Mancino’s Larchmont spot, Mancino
Custom Tailors & Clothiers (914.834.9373; www.
mancinocustomtailors.com). Here, those in the know
score custom suits and shirts made out of the finest
fabrics, cut by a man with several decades in the
business of making men look good.

When price is no option, head to White Plains, where
Hugo Boss (914.681.1965; www.hugoboss.com/us) at
The Westchester is doling out some seriously snazzy
custom suits. Their inventive designs and sharp
accessories position this as one of the top picks for
cutting-edge menswear in the county.

For those who want to look good without emptying
their wallets, Jos. A. Bank in both Rye and Scarsdale
(www.josabank.com) offers a wealth of cut-to-order
men’s garments at manageable prices.

Also in Scarsdale, Rothmans (914.713.0300; www.
rothmansny.com) presents a middle ground between
the two previous spots, with legit, bespoke men’s suits
in a range of price points and fabrics. Rothmans carries
dozens of top brands, including John Varvatos, Ted
Baker, Lipson, and Canali. —PA
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Confection Perfection

Delectable workplace delights from some of
Westchester’s top candy shops

StirCrazy
Sweeets
Larchmont
Swirl your afternoon
coffeein style with
these elegant sugar-
crystal rods dipped
partially or completely
in either edible sterling
silver or 24K gold.

$6.50-$13.50
www.sweeetsusa.com

Beauty

Shears on Wheels

Mobile barbershop makes good grooming a
whole lot easier. By Gina Valentino

/ Y
7 PoobellBarbers
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Sushi Surprise
Candy Rox, Rye

This 22-piece candy sushi boat will
be the envy of your office mates. It features
homemade Rice Krispies treats surrounded by

and filled with a wealth of candy, including sour belts and
gummy worms. The cunning candies are served alongside

chocolate sauce and wasabi-colored frosting.
$36.50; www.candyrox.com

Southern Comfort
Sweeets, Larchmont
The eponymous Modjeska made their
debut in Louisville, KY, during the 1800s
to honor a visiting Shakespearean actress. Today, these

handmade marshmallows enrobed in caramel are a fitting

tribute to any coworker.
$1 ea.; www.sweeetsusa.com

utting hair while shaving

time is the main focus of
new, on-demand grooming
services Doorbell Barbers and
Doorbell Salon. Launched in
2015 by Stamford resident
Christian lannucci, the on-call,
on-site services are ideal for
executives for whom efficien-
cy and convenience are key.
lannucci’s customer base also
includes everyone from busy
parents to wedding parties
and even homebound seniors.

Equipped with his grand-

father’s shears, lannucci (who
is the grandson of the late,
well-known barber Joseph
lannucci) received his cos-
metology license from SoNo
Academy in Connecticut and
will come to your office to
groom you and your col-
leagues for that important
meeting or presentation.

Customers can quickly book
services online or by phone, and
a licensed stylist will arrive at
their doors within 60 minutes.
Services include haircuts ($40),
straight-razor shaves ($60),
and beard trims ($40). Beauty
services include blowouts
($50), haircuts ($75), color
($150), and makeup applica-
tion ($150). Monthly member-
ship packages are also avail-
able. As an added perk, each
haircut service is accompanied
by hand-selected products,
your own music playlist,and a
complimentary beverage.

For lannucci, the business
— which currently serves
Westchester, Fairfield, and
New Haven Counties —is
about “connecting, building re-
lationships and serving others”
by providing a “needed service
to the community.”

Sushi boat photo by Tykischa Jacobs
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Plugged In

Splurge on
Posh Eye Candy

Presenting the latest and greatest in high-tech gizmos,
gear, and gadgetry. By Steve Ditlea

Snap the pro camera of your dreams

When sharpness, realism, and detail start to matter in photos and
videos, it’s time to put away the smartphone and pick up some serious
optics. Enter the Leica SL, the first rugged professional-grade camera
equipped with a 35mm-film-sized electronic sensor and hi-res video
viewfinder. Choose among 158 world-class German-made lenses, or
go with its innovative fast auto-focus, wide-angle-to-telephoto-zoom
glass. Especially sensitive and quick on the uptake in low-light situa-
tions, it can grab 4K-quality stills at 11 fps.

\__

Collect the original Microsoft desktop PC

Hard to believe, but Microsoft has never designed and manufactured
its own full-fledged, all-in-one personal computer for desktop use
before now. In the highest-priced configuration, a little above $4K,
Surface Studio — a sprawling-screen 28 full-function Windows

10 big brother to previous Microsoft Surface tablets and laptops —
fuses blazing touch-enabled keyboard speed with super-detailed
resolution into elegant space-saving hardware. Widely regarded as

a direct challenge to Apple’s long-running supremacy among visual
artists and creatives, this all-in-one system looks like a keeper.

Fly the sleek skies with a pro-quality drone
There’s already a classic top-of-the-line model amid the first crop
of remote-controlled drones for civilian photo and video flyovers:
the DJI Inspire 1 PRO Quadcopter. It packs a Zenmuse X5 4K
camera, which can record images worthy of your 4K TV, at just over
$3K total cost. Thrill to the stable, easily maneuverable agility of
this hawk-sized flyer, capable of hitting air speeds of 49 mph. The
drone even knows to return home when its battery runs low or it
loses contact with you. Control it by phone app or its well-designed
two-lever remote.

Enjoy the brightest, thinnest, big TV yet

This could well be the best home (or office) TV ever made — with a price
tag to match. What you get with the $20K LG OLED77 G6P

is flagship gear from Korean electronics giant LG’s new prestige Signature
product line. It’s got a stunning, almost 6.5’ diagonal video display,
limned onto a glass-thin pane, with cinema-quality deep blacks and
awesome color advancing the most stringent current image standards,
4K and HDR. (No need to understand what “OLED,” “4K,” or “HDR” actu-
ally mean to savor this satisfying visual experience!)
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‘Litle Big’ Goes Bigger — ad Bolder

A clever, funky new space for White Plains creative firm Little Big Brands By Amy R. Partridge

s a leading branding agency, Little Big Brands (LBB) knows
the importance of making a statement. Their new office in
downtown White Plains does just that. The 8,300 sq ft space
(four times larger than their old one) manages to be splashy,
fun, homey, slick, and innovative all at the same time — aptly
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indicative of the firm’s own approach to its packaging-design
work and its company culture. Chief Creative Officer John
Nunziato wanted the new space, completed in October 2016, to
give the firm’s 19 full-time employees “a really open, free, good
feeling coming to work every day.”

<

Because the company often hosts potluck employee
celebrations (most recently, a Thanksgiving feast), a roomy
and well-functioning kitchen space was key. High-end
appliances, sleek Caesarstone counters, and a ceramic
penny-tile backsplash make for a strong, modern look. A
beer tap and a giant, see-through-door refrigerator (perfect
for evaluating how their package designs look on beverage
shelves) round out the offerings.

>
A working fireplace was Director of Client Services Pamela Long’s
one request for the space. Long also selected the Mexican-sugar-skull
wallpaper in this lounge area. (“l have a Day of the Dead obsession,” she
jokes.) The room, which is tucked away from the rest of the office, gives
employees a place to decompress and think or read quietly.

Photography by Magda Biernat



<

Instead of using a reception desk, the
front-entrance area was left
open and inviting — with
shelving to display LBB’s
various product and brand
designs. Nunziato selected
the warm horizontal wood
to give a homey feel, and the
“phone booth” was designed
to look like a hiking scene;

it even has a real log for
sitting. (Nunziato partnered
on the office project’s design
with architect Amy Howell
of Forge Group NYC.)

v This casual meeting/work space is outfitted
with walls of bleached oriented strand board,
perfect for pinning up design concepts and other
work. “We like being able to leave stuff up; we walk
past it every day, sit with it, sleep with it, so we
know if it works,” says Nunziato.

A

Not many offices boast a giant video wall.
Having one allows LBB to show clients their
packaging designs in a realistic setting — with
stadium seating for better viewing. The LBB logo is cleverly enshrined on a moss wall,
which has been preserved so that it won’t spoil (and it doesn’t need to be watered!).

>
Communal lunch is a daily

ritual at LBB, made easy with

this family-style custom wood
table from Emmor Works in New
Jersey. The bar-height seating

is purposeful — according to
Nunziato (below); it sparks
conversation. This area also
houses “the new-business gong,” a
pair of wooden swings, and LBB’s
unofficial mascot, a giant marlin.
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The massive Verizon strike in 2016
made labor unions front-page
news once again.

State of the Union

Though private-labor union disputes often grab the headlines, unrest
among the public-employee unions is where the action is in Westchester.

By Kate Stone Lombardi

in  Westchester,
and you might remember the
Verizon strike last spring, when
customers needing phone or
Internet repair were out of luck
for six and a half weeks. Or
maybe you saw the giant inflatable
rat (“Scabbie”) in Yonkers over the
summer. Teamsters used the ugly ro-
dent to protest the use of non-union
workers for construction of a new
apartment complex. Meanwhile, if
you frequent Mrs. Green’s in Mount
Kisco, there’s a good chance you wit-
nessed picketing outside the store.
Employees claimed they were fired
after trying to unionize. (The work-
ers were eventually rehired under a
settlement.)

It all begs the question: What is
the state of the union in Westchester
these days?

A recent study by the City
University of New York reveals that
while unions are in decline nation-

hink union
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ally, organized labor in New York
remains strong. Nationwide, fewer
than one in nine workers are union
members. But New York State’s rate
is more than double that. Those num-
bers are in part driven by New York
City, where approximately one-quar-
ter of the workforce is unionized.
“Westchester is quite
to New York City,” says Priscilla
Murolo, a labor historian and pro-
fessor at Sarah Lawrence College in
Bronxville. “Public employees are
unionized, and building and skilled
trades are unionized.” But Murolo
also notes that like the rest of the
Northeast, unions in Westchester
have suffered from the decline in
manufacturing. She cites shuttered
factories like General Motors in
North Tarrytown and Otis Elevator
in Yonkers, which once provided
thousands of unionized jobs. “Public-
employee unions are under assault in
many parts of the country,” Murolo

similar

“When you
have strong
unions,

you have
astrong
middle
lass... soit’s
important
we keep up
thefight.”

—Jessica Ladlee,
spokeswoman,
CSEA

adds. Wages in Westchester are higher,
but so is the cost of living, she notes.

“State of the Unions 2016,” the
City University study, also revealed
that government employees account
for most of the “density” of union
membership in New York. Here in
Westchester, while pickets and strikes
of private companies get headlines
and occasionally affect residents, it’s
actually local unions representing
county workers that are the biggest
source of labor unrest and impact.
And those workforce negotiations af-
fect not only union members but also
every taxpayer.

The bulk of the county-govern-
ment workforce — well over 3,000
employees — has been without a con-
tract for six years, and the impasse
doesn’t look as if it’s anywhere near
resolution. Negotiations with the
Civil Service Employees Association
(CSEA) are at a stalemate. CSEA mem-
bership includes both blue- and white-

Photo courtesy of Stand Up to Verizon



collar workers, including workers
who repair roads and bridges, main-
tain sewage treatment plants, social
workers, janitors, and secretaries,
as well as engineers, accountants,
and lab technicians — basically any
county employee not represented
by the other unions. (See Westchester
Labor Primer, below, for details.)

In November, the union voted
down the county’s latest contract
offer by a margin of 92 percent.
Kwabena Manu, president of the lo-
cal CSEA Unit 9200, released a state-
ment saying that members “have not
just spoken; they have screamed their
rejection to the county’s settlement
offer.” Ned McCormack, a spokes-
man for County Executive Rob
Astorino, counters that the union
wasn’t “dealing with reality.”

“The reality is that every-
one pays for healthcare, and by
continuing to reject this, what
the CSEA is saying is that they
want the other seven unions and
their neighbors to pay for it”
McCormack tells us.

The proposed contract would
have required union members to
pay between 6 and 10 percent of
their healthcare premiums, depend-
ing on their salaries, and would have
provided 8.5 percent wage increases
spread over eight years. It was de-
feated by a vote of 2,028 to 172.

Jessica Ladlee, a spokeswoman
for the CSEA, says the union is re-
viewing its options, with a goal to-
ward reaching an agreement. “When
you have strong unions, you have a
strong middle-class,” she stated in
an interview a few days after the last

vote. “There’s a widening divide be-
tween the 1 percent and people who
are truly struggling, so it’s important
we keep up the fight.”

Westchester Community College
is also feeling the sting of a workforce
controversy — on multiple fronts.
The college has its own CSEA, Unit
9202, as well as a faculty union, the
WCC Federation of Teachers. They,
too, have been without contracts
since 2011. Why a separate CSEA
for the college, which is a county
institution? According to Carol Ann
Zavarella-Vasta, the Unit 9202 presi-
dent and secretary for the associ-
ate dean of student life, former col-
lege president Joe Hankin promised
workers in 2008 that they would
get a better deal from the county by
forming their own bargaining unit.
That didn’t happen — CSEA work-
ers at the college now make 4 per-
cent less than their colleagues in the
rest of the county workforce. WCC'’s
CSEA represents roughly 270 people
in non-faculty positions, including
employees in admissions, registra-
tion, financial aid, information tech-
nology, and labs.

Zavarella-Vasta says that the
membership was willing to contrib-
ute to healthcare but that change
needs to be introduced gradually. The
union actually came to an agreement
with the college’s board of trustees in
2015. That contract would have given
union members pay increases total-
ing 7 percent for the first four years,
backdated to 2012. Healthcare contri-
butions would have been between 4
and 8 percent, depending on salary;
new hires would pay between 10 and

15 percent. But Astorino rejected that
deal, and the union has filed a com-
plaint with the State Public Relations
Board, alleging his rejection violates
public-labor laws. That complaint
is pending.

Meanwhile, the faculty also has
been without a contract since 2011.
“It's tough economic times; we
don’t expect huge salary increases,
but it’s a long time since we’ve had
one,” says Mel Bienenfeld, a math
professor and president of the WCC
Federation of Teachers. “We just want
what’s reasonably fair.” (Adjunct
professors have no pensions or ben-
efits.) The faculty is under pressure
to increase student success at the
same time the college administration
is making changes with little faculty
input, Bienenfeld asserts. He and
other WCC faculty met with county
legislators to express concerns about
their relationship with Belinda Miles,
EdD, who was appointed college
president in 2015.

This fall, the college board of
trustees extended Miles” contract
until 2021 and gave her a 2 percent
merit increase for meeting perfor-
mance goals. Miles’ raise increased
the frustration for both college
unions. In a statement, Miles said:
“I cannot speak for the first four
years of unsettled contract negotia-
tions with faculty and staff.” But, she
stressed, “Finalizing the outstanding
contracts is among the administra-
tion’s top priorities.” ®

Kate Stone Lombardi, a journalist, has
been covering Westchester for more than
20 years.

WESTCH ESTER LABOR PR'MER The 411 on county unions

“Finalizing the
outstanding
contracts is among
the administration’s

top priorities.”
—Belinda Miles, EdD,
WCC president

are related to law enforcement. Two represent the county police —

the Patrolmen’s Benevolent Association (PBA) and the Superior
Officer Benevolent Association (SPBA). A third bargaining unit covers inves-
tigators in the district attorney’s office. Corrections officers are represented by
the Corrections Officer Benevolent Association (COBA) and the Corrections
Superior Officers Benevolent Association (SOA).

Those five bargaining units are pretty straightforward, as is the
sixth, the New York State Nurses Association, which represents Health
Department nurses.

Here’s where things start to get messy.

For reasons dating back to some odd political deal-making dur-
ing long-gone county administrations, the International Brotherhood of
Teamsters represents lawyers and middle management.

E ight main unions bargain with Westchester County Government. Five

“Historically, everyone in the county was in one group but paid at dif-
ferent levels,” explains a former county employee who asked not to be
identified. “Then, the unions started to separate out. A large group split
off in the [19]70s. There was no representation for management, so for-
mer County Executive Andrew O’Rourke [1983-1997], who was trying to
negotiate a pay raise for his management, allegedly called the head of the
local Teamsters and said, ‘I'm going to give you a bunch of management
employees. They're easy, with no grievances, and they’ll pay dues.”

To this day, the Teamsters represent the county’s middle
management. The Teamsters, as well as the unions representing the
police, corrections officers, investigators, and nurses, currently all have
signed contracts. And, after negotiating with the Astorino administration,
all seven contribute to their healthcare insurance. The CSEA is the
remaining holdout. —KSL
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A Soaring Passion

Becoming a pilot has fulfilled a childhood dream for InSight

Marketing founder Rocco Cipriano. By Patty Monaghan

hen he was young, Rocco

Cipriano had fantasies

that one day he would

soar into the clouds. What

the owner of Harrison-

based InSight Marketing
didn’t predict is that he’d be doing
it in conjunction with the US Air
Force. “Becoming a pilot had been
a childhood dream of mine,” says
Cipriano. Somewhat poetically, that
dream came true over a decade
ago in classic entrepreneurial style:
“I was in negotiations for our
marketing services with a business
that provided flight training at
Westchester ~ County  Airport,”
Cipriano remembers. “When the
client balked at our [price] estimate, I
offered to provide marketing services
in exchange for flight lessons.”

Since 2001, Cipriano — who
boasts more than 30 years of
marketing experience — has been
founder, owner, and president of
InSight, a consulting company
that provides direct and online
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marketing, advertising, public
relations, and branding services.
Though running the firm keeps
him busy, he definitely makes time
to get vertical. “One of the benefits
of owning my own business is a
flexible schedule,” he explains.

Part of the time, Cipriano takes
to the sky as a pilot for the Air
Force’s Civil Air Patrol (CAP). “I
[wanted] to combine my love for
flying with community service and
decided to join,” says Cipriano,
who’d attended a CAP open
house back in 2006. The squadron
Cipriano signed up for provides
search-and-rescue and disaster
relief to the southeastern section of
New York, including Westchester
County. In nearly 11 years with
CAP, Cipriano has been faced with
some challenging search missions,
including a Danbury plane crash
that claimed two lives in November
2015. “I was tasked with two crew
members to search for the aircraft,”
he says.

InSight Marketing founder and volunteer Civil Air Patrol (CAP)
pilot Rocco Cipriano goes through a preflight check with CAP
Commander Joe Wooley at Westchester County Airport. Cipriano
also pilots for Animal Rescue Flights, which brings animals
scheduled to be euthanized to shelters for adoption.

“Thereis
nothing
quite like
flyinga
small plane.
For me, it
offersa
tremendous
sense of
freedom and
tranquility.”

Cipriano also volunteers his time
as a pilot for two nonprofits: Patient
AirLift Services, which flies patients for
treatment who can’t fly commercially,
and Animal Rescue Flights, which brings
animals scheduled to be euthanized to
new homes and shelters where they can
be adopted.

Between running InSight, going on
missions for CAP, and volunteering
with two nonprofits, one wonders
how Cipriano spends his leisure time.
Well, flying plays a role there, too. He
frequently flies for pleasure and has taken
friends on day trips down the Hudson
River to view the Manhattan skyline from
the air. For Cipriano, there’s only one way
to go to escape the stresses and pressures
of his daily life: up. “There is nothing
quite like flying a small plane,” he says.
“For me, it offers a tremendous sense of
freedom and tranquility.” ®

Top photo by Stefan Radtke
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Indian Point generates about 25% of the electricity we

use in the City and Westchester. The facility also contributes
$1.6 billion in economic benefits cach year, and a total tax
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