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COMPETITOR
SOCIAL MEDIA ANALYSIS

*Analyzed posts from Instagram and LinkedIn during the timeline of December 30, 2024 to July 1, 2025
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What is Siemens Digital Industries Software?

e Computer Software Company

SIEMENS : e Manufacturing, Auto, Electronics
Social Media Audit
Siemens Digital Industries ) )
859,000 + i e Instagram format is not consistent and
Siemens Electric ) Mackentie & 3 cther connection followthis page
S S i there are too many reels
Home About Posts Products Jobs Li . 1_3 pOStS/WeeK
compared to
Overview
3,000,000 + e B Content Themes
GE Vernova LinkedIn
Followers _ )
Show all details = PY Case StUdleS
Page posts ° R e e | S
e Blogs/Webinars
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TOP PERFORMING

460

Likes

15

Reposts / Shares

7

Comments

Conference Recap m

Realize LIVE Americas 2025

Siemens Digital Industries Sof... + Follow
851,479 followers

2w - ®

Bealize LIVE Americas 2025 has officially come to an end.

3 days, nearly 3,000 attendees and 400 sessions with 50
hands-on trainings, new insights from our experts,
partners and customers covering top tech from the
Siemens Xcelerator portfolio.

Thank you to all the attendees who joined us in Detroit for
our biggest event yet. J,

Now, it's time for a Realize LIVE recap of some of the most
impactful moments from our event, including insightful
sessions about competing in complex industries to real-
world insights and inspirational stories about digital
transformation. ¢ . | :

« Remarkable customer success stories including
Workhorse's accelerated EV development, Arc's electric
marine innovation and Stoneridge's advancements in
truck safety

« The Solutions Center and Sandbox space which hosted
product demos, thought leadership presentations, real-
world insights and interactive learnings

- Student innovations like the Sustainability Design Hack
won by Wayne State University's Greenprint Team

Thanks again for all who joined and helped make this an
unforgettable event. Don't forget — Realize LIVE Europe
(June 30 to July 2) and Asia-Pacific (August 5 to August
6) are riaht around the corner! Can't wait to see vou there.

Thanks again for all who joined and helped make this an
unforgettable event. Don't forget — Realize LIVE Europe
(June 30 to July 2) and Asia-Pacific (August 5 to August
6) are right around the corner! Can't wait to see you there.

If you're looking for more news or dates for future events,
be sure to check out the link in the comments.

#RealizeLIVE #DigitalTransformation #Digitalinnovation
#SiemensXcelerator

SO 460 7 comments - 15 reposts




GE VERNOVA ‘ Gridos’
COMPETITOR #2

Schneider Electric Digital Grid

Digital Grid revolutionizes resiliency, enables
flexibility, and transform complexity into clarity.

IT Services and IT Consulting - Paris, France « 6K
+ followers - 10K+ employees
H
Schneider Electric Visitwebsite @ )

LinkedIn Followers Hoffie. ‘Aboit Pass

compared tO m Images Videos Articles

Schneider Electric + Follow
.’ Digital Grid

307,000 +

We're thrilled to launch the very first Digital Grid Linke|

GE Vernova Grid Software newsletter
LinkedIn Followers

What is Schneider Electric?

e Digital Grid Division
e Large focus on sustainability

Social Media Audit

e [inkedInis the only segmented channel
e 2-4 posts/week on LinkedIn
e Highest performing: Sustainability

Content Themes
e Digital Webinars

e FEvents
e Employee Highlights (Storytelling)
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Digital Grid Innovation Days [}

Carousel Post

TOP PERFORMING

& [ Q Schneider Electric Digital Grid

Home About Posts

€Cce 100 2 comments - 12 reposts

194

Likes

12

Reposts / Shares

Comments

ki
Comment Repost send

Schneider Electric + Follow
Digital Grid

6,113 followers

2mo -

We're live from Milan!! Today we're kicking off Digital
Grid Innovation Days International with 200+ customers
and partners from around the world! Check out the latest
press release including our global announcement of the
One Digital Grid Platform, and share your pics if you're
here with us! day igi id #esri
#microsoft #ADMS #ArcFM #DERMS View the Press

Release here: https://Inkd.in/gV47Vk39

1comment - 12 reposts

[}
Comment Repost
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+ Esri technology helps people solve some of the
y world's most difficult problems.

.. Softw. evelopment - Redlands, CA - 462K followers «
Esri LinkedIn Followers St o

1 other connection follow this page

S P ——

Home About Posts Products Jobs Li

307,000 +

GE Vernova Grid Software
LinkedIn Followers

te
i.com/en-usfabout/about-esri
Show all details -

Page posts

What is Esri?

e Geographic Information Systems
e (GridOS Competitor

Social Media Audit

e LinkedIn contentis similar to Instagram
e 3-4 LI posts/week and 2-3 IG posts/week
e (Graphics

Content Themes
e Data Visualizations

e Product Features/Tutorials
e Maps
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World Hydrography Day

Graphic

TOP PERFORMING
POST

2,593

Likes

345

Reposts / Shares

15

Comments

L]
Q2593 Q15 V 345

esrigram Did you know it's World Hydrography Day? s

Today, we celebrate the vital role of seabed... more
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COMPETITOR #4

93,000 +

Baker Hughes
Instagram Followers

compared to

16,000 +

GE Vernova
Instagram Followers

10:40 a.

< bakerhughesco

What is Baker Hughes?

e (Global energy technology company
e [arge focus on collaboration

Social Media Audit

e 1-2 posts/week on Instagram & LinkedIn
e Highest performing: People-focused,
candid content

Content Themes
e Employee Highlights (Storytelling)

e Partnerships / Collaborations
e FEvents
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North Sea Campaign (0

Instagram Carousel

TOP PERFORMING

1,619

Likes

Reposts / Shares

16

Comments

bakerhughesco Celebrating 2 e in the North
¥ Our v s orking
to pre, D , to d onnel to
sure another aign.

ur team depl
tubing turbine drilling

cross their

GE VERNOVA | GridOS’




Siemens [J

Strengths: LinkedIn engagement is
consistent and high compared to GE Vernova.
Weaknesses: Needs more consistent and
diversified instagram content.

COMPETITOR INSIGHTS

Schneider Electric (Digital Grid) [

Strengths: Industry collaborations, strong video
assets, launched first LinkedIn newsletter
Weaknesses: ack of engagement, lack of post copy
consistency

Esri [J(©

Strengths: Highlights internal company on
LinkedIn

Weaknesses: Text and graphic based content
on Instagram. Not a lot of content featuring
employees and real events.

Baker Hughes (3

Strengths: Candid / relatable content + not too text /
graphic heavy on Instagram, brevity with captions on
LinkedIn, overall specific target audience for each
channel

Weaknesses: Not a lot of product-focused content +
weak imagery on Instagram, lacking diverse content
themes on LinkedIn
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ACTIONABLE TAKEAWAYS
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GE Vernova
2,208,347 followers
4d - Edited - ®

Big news!

We are thrilled to share that GE Vernova will be delivering 29 aeroderivative gas
turbine packages to Crusoe to help meet their rapidly growing energy demand Example 1 Example 2 Example 3
for data centers powering Al applications. These units will be equipped with

Selective Catalytic Reduction (SCR) technology to reduce emissions, making

gevernova .

them among the lowest emitting gas turbine technologies available today. 2 gevernora - Origna audio @ GE Vernova's Grid Software
ollowers

Read more here: https://vernova.is/46jMFLT o ®©

With GE Vernova's Grid Software GridOS® DERMS, utilities can turn distributed
#RAero #FastFlexibleSustainable #DataCenters energy resources (DERS) into a strategic asset. This can help keep the lights on at

S = a lower cost while maximizing network efficiency and value. Our upcoming ...more
GE Vernova @ Crusoe announce a THE Hmln[ l]F
Gridos’
MAJOR DEAL N“GLEAH | P .
SMALLWORLD NETWORK

23 LM2500XPRESS
aeroderivative gas turhine packages ENEHEY INYE"“]“ Slllll[!!]ll

L i nEHMS in distributed
1GW COMBINED Is HEHE. power of energy management

fast, reliable, more sustainable power to
data centers

‘The units will be equipped with

SCR technology
for lower carbon electricity

1 comment - 14 reposts|

Qass Q7 Vee R

Each modular LM2500XPRESS is 95% pre-assembled in the factory and can provide:

Grum @ aw ) me (fmemn

Product-focused content is key on these platforms which are there to produce content that
T R Se— attracts customers, tech-enthusiasts, grid operators, IT managers, and employees. This type
07555 : P p—— of content is what makes GE Vernova and GEV Grid Software stand out as industry leaders.
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EMPLOYEE FOCUSED CONTENT

GE Vernova {2
2,208,347 followers
4d - Edited - ®

7N\
gevernova | Follow

Relentless optimism is about never giving up and
seeing what's possible - it's what fuels
breakthrough innovation. The Energy of Change
drives GE Vernova to deliver the energy
technologies the world needs right now and for
generations to come.

#GEVernova #EnergyOfChange #Breakthrough
#Innovation

April 2

Example 1

@ GE Vernova's Grid Softw... + Follow
54 S
o-®

On the ground and in the conversation, our team showed
up with Relentless Optimism at Orchestrate 2025. Thanks
for being part of the movement to #OrchestrateTheGrid

w Thorsten Heller @ + Follow
Chief Innovation Offic
mo - ®

Leaving #Boston and #Orchestrate25! What a week - a
lot of new energy for the #energytransition and tons of
memories! more

Example 2
GE Vernova is proud to join hands with Japan's Ministry

of Economy, Trade and Industry (#METI) to launch a
first-of-its-kind focus group that will drive more

€€ 790

Example 3

@) GE Vernova
3,199,417 follo
- T ®

@ Cheers to Our Innovators at GE Vernova's Advanced

Research Center!
more

Some of the top performing posts from the last 6 months are all employee-focused!
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WHAT IS WORKING? HOW CAN WE

—> Diverse Content Themes %onlze ngagement

& Remaining Consistent EX: Community management could be a starting
EX: After analyzing our direct competitors, it is clear place here. If we want engagement on our

Grid Software’s Linkedin covers a variety of topics. content, we must engage with others (customers,
The content is strategic and follows a unique industry leaders, even competitors)! In addition to
template. Our posts do not feel “spammy” like some this, we can improve our numbers by further

of our competitors because each post of ours tapping into relatable concepts which are proven
comes across as intentional. to garner higher engagement across wider

audiences.

—> Relatable Concepts

EX: Our target audiences should remain
on the forefront of our minds, but
concepts like “Hot Weather Ahead” are
an excellent opportunity to tap into
wider markets.

—» Find our Niche

EX: Grid Software is no longer the primary digital
energy grid provider on the market. We need to
delve deeper into what the brand stands for, how
GridOS uniquely serve its customers, and what
diverse perspective our content can contribute to
the larger conversation.

H ¢ & OO0 8
t ®
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WHAT IS WORKING?

e Employee-focused content is
getting the most interaction on
socials

e LinkedInis our strongest
performing platform

e  Content Consistency

(@ Home About Posts  Jobs

@ GE Vernova
®©
leet S00 Shing Tan,

Life

People

HOW CAN WE
IMPROVE?
gram Tollowing and

engagement is very low compared
to our competitors
e Comment section engagement

(11
THE ENERGY
OF CHANGE.
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CULTURAL MOMENT |

A reel featuring employees from the different
GEV Grid Software branches around the
world and creating a message that ties them
all together under the vision statement.

This can be conceptualized as a 1-2 minute
reel with video content featuring GEV GridOS
employees doing their day to day job.

OVA




GE VERNOVA | GridOS’

@ gevernova &

CULTURAL MOMENT 2

Feature a popular influencer, like Aspyn Ovard,
and showcase how GE Vernova powers her home
and everyday life.

Any family-oriented influencers would be a great
way to incorporate trending topics with the
power of GE Vernova.

A 3-4 image carousel with a quote and summary
included.

Qv W

gevernova At GE Vernova, we take pride in powering future
generations. @AspynOvard shares how we assist in powering
her home...




GRID SOFTWARE INSIGHT
SUMMARY

1. 2. 3.

Grid Software is The brand needs to prioritize There is a lot more
successfully producing engagement from internal opportunity for
strategic content on audiences, find ways to collaboration between
LinkedIn. The posts collaborate with other GEV Software and GE
cover a wide variety of technology partners, and Vernova. These
topics that result in utilize events to produce instances can be used
follower growth and engaging people-focused to better differentiate
high reach rates. content that can serve as the two and establish

evergreen posts. each brand'’s niche.



GE VERNOVA INSIGHT
SUMMARY

1.

GE Vernova is doing a
great job of keeping
socials across all
channels consistent
compared to our
competitors. Continue
keeping our brand
voice concise and
Clear.

2.

Drive engagement
across socials,
specifically instagram
and comment sections

3.

Start tapping into
trends outside of the
energy industry by
implementing
influencers into our
marketing campaigns
and global internet
trends.



THANK YOU.
QUESTIONS?




