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Video 1: Why Your Business Needs a WMS | Buyers Guide 
Duration: 4 minutes 
Objective: To engage and educate viewers on the necessity of a WMS, common warehouse 
pain points, and key features to look for - all in one cohesive, compelling video. 
 

Script Scene/Action 

Does your warehouse feel like a maze of 
inefficiencies?  

Are inventory discrepancies, high error rates, 
and scaling challenges holding your business 
back? 

A cluttered, chaotic warehouse with frustrated 
workers. 

A warehouse in chaos isn’t just frustrating - 
it’s costly. 

Quick cuts of misplaced inventory, frustrated 
workers, and cluttered aisles. 

 

But there is good news.  

Welcome to our operator's Guide!  

In this video, we’ll show you how a 
Warehouse Management System can 
transform your operations, overcome 
common pain points, and unlock new levels 
of efficiency and growth. 

Transition to a sleek, organized warehouse 
with automated systems and smiling workers. 

Identifying Common Pain Points  

Let’s start with the challenges you might face 
today.  

Someone struggling with a clipboard, 
checking inventory against mismatched 
numbers. 



Pain Point 1: Inaccurate inventory 
management.  

Are you constantly correcting inventory 
counts or searching for misplaced products? 

Call Out:  
Pain Point 1: Inaccurate inventory 
management.  

Pain Point 2: High order error rates.  

Mistakes in order fulfillment mean unhappy 
customers and lost revenue. 

Customers receive the wrong product and 
express frustration. 

Call Out:  
Pain Point 2: High order error rates. 

Other challenges include rising operational 
costs and the inability to scale as your 
business grows.  

Montage shows rising costs on reports, 
overcrowded warehouses, and overwhelmed 
workers during peak seasons. 

Call Out:  
Can your WMS grow with your business? 

Must-Have Features in a WMS  

So, what makes a WMS truly effective?  

Let’s dive into the must-have features that 
can elevate your warehouse. 

WMS features appearing on a sleek digital 
dashboard: highlighting - real-time tracking, 
automation, and integrations. 

Feature 1: Real-time inventory tracking.  Call Out: Feature 1: Real-Time Inventory 
Tracking 

Picker scanning products, with inventory 
updates appearing instantly on a digital 
dashboard. 

Always know what’s in stock, where it’s 
located, and when it’s time to reorder. 

 



Feature 2: Automation.  Call Out: Feature 2: Automation  

Packer pushes a box button on a packing 
station after the box size pops up on the 
computer screen. 

Reduce manual tasks, minimize errors, and 
speed up order fulfillment. 

 

 

Feature 3: Integration capabilities. Call Out: Feature 3: Integration Capabilities 

A screen of an integration of a WMS with 
popular eCommerce platforms and shipping 
software. 

A great WMS connects effortlessly with your 
existing tools, streamlining your workflow and 
setting the stage for growth. 

 

Bonus: Preparing for Your WMS Demo  

You can make the WMS demo process a 
breeze. Just check out the PDFs linked 
below:  

Questions to Ask Your Sales Rep Before You 
Demo.  
 

and 

Questions to Ask Yourself Before You Demo.  

A digital PDF preview appears on the screen 
with bold titles. 

Call Out:  
Grab your must-have PDFs below! 

 



Download them now to feel confident and 
prepared for your first demo! 

[Conclusion]   

A WMS isn’t just software - it’s the backbone 
of a thriving operation.  

By addressing common challenges and 
leveraging powerful features, your 
warehouse can achieve new levels of 
efficiency and growth. 

A sleek WMS dashboard displaying clean 
metrics and smiling workers celebrating their 
success. 

Call Out: Ready to optimize your warehouse? 

In our next video, we’ll guide you through the 
steps to smoothly implement a WMS and 
ensure long-term success.  

Don’t miss out - start your transformation 
today! 

Preview of upcoming videos in the series. 

Call Out: Explore the full WMS Buyers Guide 
series. 

 
 


