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HSEQ Training Process Introduction

Why train?
Need competent personnel with necessary 
expertise and skills.   

Keep up with current internal/external standards, 
information and requirements per our quality 
system and ISO certifications.

Training helps foster:
 Incident/accident prevention culture 
 Participation, awareness and sense of 

responsibility 
 Expertise/knowledge sharing
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Training Satisfies Environmental, Health and Safety Changes and Objectives
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Legal 
requirements

Onboarding, 
new tasks 

role change, 
refresher

Organizational 
changes

Equipment/
process changes, 

operating 
procedure 

changes



Specific Training Identification

Eni US Operating Co. Inc.4

Qualifications
(Assess current, 

needed and 
future)

Skills
(Assess 
current, 

needed and 
future)

Training per 
Regulations 
& Role Per 

Matrix

Assess 
Specific 
Needs, 

Activities, 
Changes 



Training Methodologies
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Seminars/
Workshops

On the Job 
(OTJ)

Instructor-
Led Training

CBT/
E-Learning Hybrid (Mix 

of others)



Training Policies and Procedures
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GOM Personnel Assignment, Deployment, Training Verification, 
and Record Gathering Workflows
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Training Matrices
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• Outlines training frequency, 
training per job role, training 
delivery options

• Programmed into ISN and 
Eni’s Docebo LMS



Eni Docebo LMS: Learning Plans

 LMS Learning plans include all courses per role 
and location

 Personnel are assigned to a learning plan per 
their role

 Learners complete a course and earn 
certifications

 Certification expirations are tracked and 
personnel get notified when refresher training 
is needed
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LMS: Learner Statistics
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LMS Learner Summary: Learning Plans
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LMS Learner Summary: Course Status
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LMS Learner Summary: Certifications
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Learner Self-Registration into an Instructor-Led Course Location/Date
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When enrolled into an Instructor-Led course, a learner can self enroll into the needed training location, date and 
time. LMS admins are then notified of the learner choice and completes registration.



Training Notifications, Reminders and Expirations Sent to Learners
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Eni LMS Course Offerings Breakdown: E-Learning and ILT
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Classroom
29%

E-learning
71%

13%

6%

72%

4%
5%

E-Learning Courses

Safety HSE Integrated

Technical (Operations) Environmental

Other

64%
17%

9%
10%

Instructor-Led

Safety HSE Integrated Environmental Other



Training Reports 

17

• Training has 270 reports 
to track data

• LMS emails needed 
reports to supervisors 

• Reports are built as 
needed

• We analyze learning data 
in dashboards to spot 
trends and gaps; work on 
gaps.



Training Dashboard
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Training data is 
exported into 
Microsoft 
Business 
Intelligence (BI) 
Reports 
dashboard 
where data can 
be drilled down 
and analyzed. 



Docebo Enrollment and Completion Stats Dashboard
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Eni Training Builds First in World API/OSHA/ASME/OPITO-Approved Lifting & Rigging Course
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• Eni utilizes API and OPITO-approved training centers that provide blended learning, such as 
Basic Offshore Safety Induction and Emergency Training (BOSIET) with 1-day assessment.

6 modules 
(10-12 hours 

online)

1-day 
assessment

BOSIET
Certification

• Eni partnered with an API/OSHA/ASME/OPITO-approved training center to create hybrid course Eni 
Lifting Appointed Person (Person in Charge) training to meet an international training standard.  



Eni Learning Management System Training Management: Learner Dashboard
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 Log in is easy. 
 Learners can reset their own 

password
 Access through any Internet 

connected device
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Completion Stats Since LMS Launch
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Access by Device Statistics for the Last 12 Months

23



Go Learn Mobile Application

1) Download the app by searching for      “Go Learn” in the Apple App Store or in Google Play Store; 2) After 
install, enter platform URL: eni-us.docebosaas.com; 3) Enter LMS user name and password. There is even a 
lost password link. Email for OperationsTraining@eni.com if you do not have a password
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1

2

3

mailto:OperationsTraining@eni.com


Mobile Application Dashboard
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Increasing Learner Engagement Through Gamification in the LMS

 Badges
 Leaderboards
 Challenge #1: Process Safety 

Fundamental course completion; 
Winners: Corral (GOM), 
Oooguruk (AK) 

 Challenge #2 – Winners: Corral 
(GOM), OPP (AK) 
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Operations Training 2023 Wrap Up
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• Eni utilizes Docebo Learning Management System (LMS) and its 
mobile app to deliver e-learning. 

• Eni utilizes third-party API and OPITO-approved training providers.
• Eni partnered with an API/OSHA/ASME/OPITO-approved training center 

to create a hybrid course Eni Lifting Appointed Person (Person in Charge) 
training to meet an international training standard.  
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• ISN database: Houses industry personnel training as they move company to company.

• Helipass personnel transport database: Houses essential list of training needed to fly offshore 
(BOSIET, Fit to Work, Rigger, Crane, PSST-T2, etc.) Red and green status is imported from ISN.

• Eni Operations training learning management system: Houses training done through 
operations training department, and essential contractor training. 

• Contractor/subcontractor training databases: Houses training done through contracting and 
subcontracting companies.

• Eni Milan Lifting Information System (LIS): Houses all training concerning lifts (crane operator, 
rigging, forklift, overhead crane, loft controller, banksman, appointed person in charge, etc).

• Operations Training pulls and pushes training data to/from all databases. 

GOM Personnel Assignment, Deployment, Training Verification, 
and Record Gathering Workflows



ISN Industry Training Records Repository – Back Up to Eni LMS
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 Gives Eni access to:
• contractor companies
• contractor points of 

contact
• contractor personnel 

assigned to Eni projects
• Training assignments and 

training completion status 
by contractor name (as 
outlined in Eni training 
matrix)



Accessing ISN Total Qualification Reports / Training Records
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 Total Qualification (TQ): 
 Green/pass status indicates that all 

required training per role is 
complete

 Red status/no pass status indicates 
training for that role is not complete

 Red/green status is ported thru to 
Helipass personnel transport system



ISN Total Qualification Reports and Training Records
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1
• Reports are run to 

identify training 
due/needed 

2

• Training is 
coordinated and 
person is trained (in 
person or e-learning)

3

• Completion data is 
sent to ISN from LMSs 
or entered manually 
by admins



Training Audit Results Past (Yellow) Versus Current State (Green)
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Questions?
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