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Join us for a thoughtful discussion on understanding the process to
assessing your personnel’s current skills, knowledge and abilities
against the desired and required competencies of their roles.
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A training needs analysis (TNA) is a systematic process
used to identify the specific training needs of individuals,
groups, or an entire organization. It involves assessing the
current skills, knowledge, and abilities of employees against
the desired or required competencies for their jobs or roles.
The goal of a TNA is to determine the gaps between what
employees currently know and do and what they need to
know and do to perform their jobs effectively.
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Training Needs Analysis

Improves employee performance and Enhances employee morale and
productivity: By identifying and engagement: When employees feel they
addressing skill gaps, organizations can have the necessary skills and
\ \ l ‘ / help employees perform their jobs more knowledge to do their jobs well, they
\ / effectively and efficiently, leading to are more likely to be motivated and
>~ improved  productivity and overall engaged in their work.

organizational success.

BENEFIT #4
BENEFIT #3

_ _ Prepares  employees  for  future
Reduces costs associated with poor challenges: A TNA  can el

performance: Training can help prevent organizations identify the skills and

errors and rework, which can save knowledge that will be needed in the

organizations time and money. future, so they can proactively develop
training programs to ensure that
employees are prepared.
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Identify the purpose and scope of the TNA:
Clearly define the goals of the TNA and determine
which individuals, groups, or departments will be
included in the analysis.
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Collect data: Gather information about the
current skills, knowledge, and abilities of
employees through a variety of methods, such

as surveys, interviews, performance reviews, /

and job task analysis.

Q Identify skill gaps: Compare the collected data

to the required competencies for each job/role
to identify gaps between what employees
currently know/do and what they need to know
and do.
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equally important, so it is essential to prioritize
training needs based on their impact on employee
performance, organizational goals, and resource

‘ constraints
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O Develop training programs: Design and develop
training programs that are tailored to address the
specific skill gaps identified in the TNA.

Evaluate training effectiveness: Assess the

O effectiveness of the training programs by
measuring employee performance before, during,
and after training.
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TIPS FOR CONDUCTING AN EFFECTIVE TNA

Involve key stakeholders: Get input from \\ ‘ /
—

Q employees, managers, and subject matter experts
throughout the TNA process.

Use a variety of data collection methods:
Triangulate data from multiple sources to get a
more comprehensive understanding of employee
skills and knowledge.

Be clear about the desired outcomes: Clearly
define what you want to achieve with the training
before you develop training programs. ,ﬁ‘
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TIPS FOR CONDUCTING AN EFFECTIVE TNA
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O Develop measurable training objectives: Establish t
clear and measurable objectives for each training
program SO you can assess its effectiveness.

Evaluate training effectiveness: Regularly
evaluate the effectiveness of your training
programs and make adjustments as needed.
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