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Searching for Success in Today’s Entreprencurial World

The private
encreprencur, like
W] alum Glenn
Rice 78 (see story
on page 11), cre-
ALCE an organiz-
tion chat, in
Mayfield’s words, “takes advantage of or
exploits a marker opportunity” He adds,
“This definition, therefore, refers to the cre-
ation of the organization that has a singular
purpose and the identification of an oppor-
runity, the market wherein the opporcunicy
exists. And the purpose of the organization
is to create and deliver a product or service
to the marker,”

The intrapreneur, Mayfield scates,
“works within an established organization,
like 3M. Exxan, Procter & Gamble, erc., 1o
create another organization.” He contin-
ues, “Procter & Gamble is grear ar chis.
They would create a new product and that
in essence creates a new company.” On
page 12, you can read how W] alum,
William Doherty '63, made a name for
himself as one the country’s leading
intraprencurs. Mayfield also suggests read-
ing Tracy Kidder's Pulitzer Prize—winning
book on intraprencuring, The Soud of @ New
Machine (wvailable at Amazon.com).

Finally, there is social entrepreneurship,
“something much more prevalent with the
dot.com millionaires and billionaires,”
according to Mayfield. These entreprencurs
believe strongly that the most effecrive and
efficient way of changing societal ills is to
start non-profits that use capitalism and
entrepreneurship to attack those ills,

Mayficld points to the owner of cBay as
a great example of this style of entrepre-
neurship, In 1998, the founder of the
anline auction house eBay, Plerre Omidyar,
established a charirable fund known as the

Wr Mefashingron S Jelerson College Mapazine

cBay Foundation. The mx-exempt public
charity’s mission is to promote philanthropy
and build a strong communiry,

Maore can be learned about social
entreprencurship at www.mapnp.org/
library/soc_entrlsog_entrhitm,

The common thread that ties all three
types of entrepreneurs together is solving
problems. “In a simplistic view, a product
or service can be considered as a solution ro
the people who buy the product. In many
cases, the entreprencur identifies a marker
opportunity by seeking o identify the
problems consumers have within a marker,
If the problem is not solved, the customer
has unmet needs.”

Creating successful problem-solving
entreprencurs from those enrolled in
Washingron & Jefferson College’s
Entrepreneurial Studies Program is a task
Maytield loves. “We train entreprencurs
within the framework of a liberal ares radi-
tion. We create generalists. They are gen-
eralists because they are not tied int one
specific narrow area of study. Why?
Because they are studying a broad number
of subjects. We rake generalists and creare
visionaries out of them. We expose them o
everything we possibly can. They are the
generalists who have the vision of what can
be done.”

To assist in this effort, the Entrepre-
neurial Studies Program is working with the
City of Washington in an effort to create an
economic incubator that would house W]
Entreprencurial Studies Program graduares
laoking to create start-up companies.

(Read on page 13 about Jayson Hobbs "00
dream of beginning his own start-up com-
pany.)

“Most colleges and universities, includ-
ing WaJ," says Mayfield, “have career serv-
ices for students. In entreprencurship, we

really dont have that luxury. The very
nature of entrepreneurship does not lend
itself to the services provided by the carcer
services officers in all colleges and universi-
ties. The only carcer service that can be
provided 1o the entrepreneurship student is
to provide them with a place in an incuba-
tor with stare-up capital,

"My answer to the career services issuc
is to crente an enabling organization; call it
venture capital; call it an incubator, What
that does is thar it tells the students, the
City of Washington, the Commonwealth of
Pennsylvania, and the rest of the world thar
we believe so much in our students thar we
are willing to back them, We also believe
so much in the City of Washingron and in
Pennsylvania that we want our students o
sct up shop here. We want to be a contrib-
utar to the community. We want to effect
change in the community.” It is hoped that
in the future $2 million dollars can be used
to establish a venture capial firm thar will
independently research and potendially
invest in the entreprencurial ideas of W]
students willing to set up shop in the Ciry
of Washingron.

The hope is chat a successful venture
capital program and successful Wa] entre-
prencurs will hopetully ateract more venrure
capitalists to the area.

The nexr generation of college graduares
isn't extremely predisposed to the enrrepre-
neurial lifesryle—in today’s “instant every-
thing” world. I am trying,” says Mayfield,
“to bring in leaders of the communiry, the
region, and the nation—some are Wae|
alums— to talk abourt a variery of issues
and opportunities. If we can ger one
student switched on to where they start
taking the initiative in a given area, then
we have done our job, There is so much
opportunity for our students, and for our

alumni as well.”

It just may be essential for those out of
college to wap into the entepreneur that
resides in each of us.

In a rapidly changing world where
many are saying, “How can 1 keep up?
How can 1 stay current on technology?”
Mayficld suggests chat being general is
berter than being a techno-wizard. “We
are in an age where specificity is required
but generalization is more imporane. [F
vou become more specific, more narrow,
you will only know one thing, 1f vou lnow
how to learn, how to get the dara, how o
answer your questions with curiosity, you
are on the right rack. We have to be more
entrepreneurial, we have to be more cre-
ative, we have o control our desting. [F we
don’t, then we, on the socictal level, give up
our identity, our autonomy; we give up too
much of us, and we become a formless
mass.”

Mayfield’s advice to would-be entre-
prencurs: “Generally speaking, there is a
plethora of books, magazines, Internet sives
and advisors, The one caution 1 would
provide is there are many unscrupulous
advisors that will overcharge for their serv-
ices and provide wrong information. Along
these lines, | recommend the following:
Use your family attorney, CPA, and an
entreprencurship professor. Write your busi-
ness plan. Do not hire someone o wrire it
for you. Use an advisor to read and provide
you with feedback, Writing vour business
plan provides you with the intuirive knowl-
edge base necessary for your success,

“Entrepreneurship is a team sport. The
lead entreprencur is the visionary and com-
municates this vision in the business plan.
Hire the best people vou can, The team
members' skill sets must be complementary
to your skill sets, as well as to cach other.

(“Searching” continued on page 16)
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