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Non-negotiables with Thomas Frank - "I've 
always said that if they work hard and they're 
on time then I accept a lot of s***" 
We sat down with the Brentford manager to discuss the key coaching values and philosophies 

he won't compromise on and how they influence his management style. 

By James Descombes Published: 12 November 2022 - l.2Sam 

Football Premier league Features 

During its 30-year history, the Premier League has hosted some clubs you'd never have 
expected to reach the pinnacle of English football. 

The likes of Bournemouth, Burnley and Brighton have shown what  you can do with a club 
when it's run the right way and has talented players that all fight for the same cause. 

And there's another team beginning with 'B' that have reached the Premier League 

promise land and impressed with their style of football - Brentford. 

Their Danish manager Thomas Frank learned his trade coaching Danish youth teams 

before taking on his first big role at Brondby in 2013. 

He was given the opportunity to take on an Assistant role for the Bees in 2016, before 
getting the top job in 2018. In 2021, Brentford secured promotion to the Premier 
League. 

With two full seasons of Premier League experience under his belt, and 14th and 13th 

place finishes, Brentford are on the up and continue to impress with their displays against 
some of the Premier League's big boys. 

This season they've carved out a reputation for never giving in, while their talisman Ivan 
Toney received his first England call up. Brentford's progress has, of course, 
elevated the reputation of Frank. 

We sat down with the charismatic manager to pick his brains about his non-negotiable 
coaching principles. 
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We need to have passion, you need to have an attitude, we need to be together and we 

need to have work hard. 

A lot of time, the image you see of the team is in many ways the image of the head coach 

or the manager and his personality. 

My non-negotiables are from a combination of factors-how I was raised and what I 

found interesting. 

Start with passion. That passion where you are willing to live and die to either develop, or 

win, or learn. When you go into work every single day, that's the same passion I need to 

see from my players. 

When we speak about attitude, there are two things. One is that attitude towards always 

wanting to learn. Always reflecting and always learning. 

If I tell them (the players)-not that they can't disagree-you need to go right, okay we 

go right, and then there's certain times where of course we discuss things, because I think 

most people that know me know that I'm not like "okay, you do this, this, this, this". I like 

to discuss and find a way together. 

With 'attitude' I want a confident performer. Every single person needs to be confident if 

they want to express themselves and show the best version of themselves. But if you're 

not humble, you're not willing to learn and you don't have the passion to learn, it won't 

work. It's all linked. 

Then there's 'togetherness·. I am a person that can only do things together with others. 

I'm very social as a person and I want to have good people around me. The biggest thing 

we all speak about is that the best teams have the greatest togetherness or team spirit. 

And in that togetherness the character is the most important thing. 

I have that no dickheads policy. 

We need good people that care about 

each other. 

If it could do a one-liner it would be 

'work together, love each other '. That's 

what we need to do. 

Then it's difficult because there's egos 

and they all want to play, and these 

"If it could do a one-liner it 
would be •work together, 
love each other' . That's what 
we need to do. " 
- Thomas Frank 

days only six players can play 90 minutes, because us crazy coaches want to use subs. So, 

I constantly have 16 to 18 unsatisfied players. 

Then the last one-hard work. 

No matter what, if you want to achieve something big in life you need to work hard. 

There's no easy way. 

I've worked so many hours to come to this level and I will continue working a lot of hours 

because I want success for the club, and it's the same with the players. We have to work 

hard. 

In general, if you work hard and you're on time, with me there's no problem. 

Can professional footballer lack passion? 
How do you instil it, or re-ignite it, in a 
player? 

To be able to control your emotions and keep the noise of it away are two key things that 

can actually interfere with your passion. 

Some players are just born with a unbelievable work ethic or mentality and that passion, 

so no matter what happens they just keep going. They're passionate about being better, 

passionate about wanting to learn. 

Then there and others where we need to guide them to show that passion. The non­

negotiables are linked and there's nothing that can stand alone, so we need to have the 

passion to want to work hard and show enthusiasm to get better and drive things. With 

that, it's one-to-one talks to keep reinforcing the message, and also in front of the 

group. 

Did doing a sports psychology degree have 
an impact on forming your coaching values 
and philosophies? 

There's a lot of layers in my background at the university and speaking to other coaches 

there and understanding the theory behind all the practical day-to-day work. So, there's 








