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ENGR. TJ MADRID, RCE, RMP, ﬂrsr S0O-2, (PMP)®, (CLSSBB)®, (CSM)®, CDTP®

Project Manager/Scrum Master
Risk Management Professional
Certified Lean Six Sigma Black Belt
Certified Google Project Management Professional

COURSE OUTLINE:

* Project Management Framework
°* PMP VS CAPM
* How to become a PMP?
* Advantages of becoming a PMP?
* What is a Project?
* Why Projects Starts & End?
* Project vs Operations
* Project Characteristics
* 6 P's of Project Management
* Business & Social Aspects
of Project Management
* Value of Project Management
* Project Management Team
* Major Causes of Project Failure & Success
* Advantages of Project Management
¢ Skills Required for Project Manager
* Project vs Program vs Portfolio
* Project Management Phases
-Initiating a Project
-Planning a Project
-Executing a Project
-Monitoring & Tracking a Project

-Closing the Project

* Common Project Management Terminologies
* 10 Knowledge Areas in Project Management
* Best Project Management Tools & Software
* Introduction to Agile Project Methodology
* Agility Project Management Phases
* Disadvantages of Waterfall Model
* Agile vs Waterfall
* Scrum Framework at a Glance

* Benefits of Agile in Any Environment



