
AX Pro Tips
The ask: Create a simple way to communicate tips, concerns, 
and changes after a new ERP launch.

The solution: AX Pro Tip emails sent daily via MailChimp for 
three months post go-live. 

Content was developed from cross-functional team 
feedback, error reporting, and patterns in questions trainers 
received in hyper-care chats. 

The risks: Daily emails can become white noise. The tips had 
to balance being engaging, succinct, and helpful while being 
careful not to come across as critical to agents that were 
working mandatory overtime during a very stressful 
implementation.

The reception: Supervisors utilized Pro Tips in their daily 
team calls and chats. Agents looked forward to the emails 
and quickly began sending in their own tips to a suggestions 
email box. Teams outside of the initial audience asked to be 
added to the email list and/or copied the emails for their 
own usage. When a tip was sent out, an immediate 
improvement would be seen in the area of performance the 
tip addressed. 



The challenge: Taking leads like the email below and tracking 
down the information needed, simplifying complex 
messaging from SMEs and creating support documents with 
very little context or foundational knowledge. 



More examples:


