
One stop solution for all problems...

Quick Stop

UI/UX Case Study

Quick  
Stop



In a fast paced world where the stress of work is overwhelming, we all need the support of online e-commerce 

stores to help and make our day-to-day lives easier. Especially in busy cities like Bangalore, people find it 

difficult to go out to local stores due to the Hectic traffic. The idea of using online shopping has been widely 

increased after COVID-19 all over the world. People are looking out widely for all possibilities of online shopping 

with quick delivery and best quality.

Problem Statement

Possible Solution

The best possible solution is to design an accessible and inclusive mobile application that allow users to buy 

necessary items from their local stores with quick delivery and best quality. The interaction with UI should be 

easy and should deliver a best experience to the users. The app should also allow the users to compare prices 

between the stores, provide various offers and help user provide the best experience.

Target Audience

Different Genders People with disabilities

Aged 10-60

People living in metropolitan or sub-urban areas

People who prefer ordering foods atleast  
once in a week



My Role

Design Strategy

Empathy Mapping

Prototyping

Problem Solution

Wireframes

Visual Design

Competitive Analysis

User Flow

Information Architecture

User Research User Persona

Usability Testing

The Approach

Quick Stop is the smartest and fastest Local  

e-commerce app. This app ensures proper planning 

and smooth shopping experiences to its customers. 

This app minimizes the user’s day-to-day activities  

and delivers a wide range of Fresh Groceries and 

other Household essentials just at a single click at 

your door steps. 
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Problem Statement &

Goal Statement
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UI Design

Design Thinking Process

“Knowledge comes by taking things apart, analysis. But wisdom comes by putting things together” 
-John A. Morrison.

The Design Thinking Process helps us to break large projects into smaller phases, making the process easier to 
handle and deliver the best results. The phases involved in my Design process are as follows.

Discover Define Ideate Design Test

User Research

Entrant Analysis

User Interview


Affinity Mapping

User Persona

Empathy Map

Mental Models


Journey Mapping

Brainstorming

User Flow


Card Sorting

Information Architecture

Paper Wireframes

Hi-Fi Wireframes


Style Guide

Visual Design

CheckUsability

Survey Insight

Improvements



Discover Phase

Understanding the problem statement
To understand the problem statement better we need to dive deep and learn the different aspects behind it.  

To narrow down our research and achieve a more streamlined approach, we frame the  

This stage helps us establish exactly what needs to be researched and why.

5Ws — Who, What, When, Where and Why.  

are we solving the problem for?

all are the category that currently 
don’t do grocery shopping online?

all find it difficult to do online 
Grocery shopping? 

all find themselves to be new users 
due to the problem being solved?

is going to get benefitted  
from it?

WHO

all inclusions will have to be 
added to solve the problem?

all assumptions need to be made 
to carry out this research?

are the different behaviors that 
will be shown by shoppers?

are the setbacks that will come 
during the research procedure?

impact will it have on user 
base?

is the ultimate goal for  
the study?

are the different age groups & 
categories the users will belong to?

all will be the challenges during 
acquiring data?

will be the impact it will 
have on the user base?

WHAT

do users get stuck the most 
during their online shopping?

do we need to give importance 
of the experience for the user? do we need to focus most?

WHERE

do users use the app the most? does it become very difficult to 
track the orders?

is the problem occuring?

WHEN

is it important to make grocery 
shopping hassle free?

is it important for users to know 
what to buy and what not to?

is it important to solve the 
problem?

are users using the online 
shopping app?

is it important for users to provide 
Feedback & Ratings?

are users not using online 
shopping apps?

WHY



Most concerned issues the 
user’s feel are Late 

delivery & Freshness of 
the items delivered

Secondary Research

3.95B

26.93B

The First step in My Research starts with Secondary research. When we research to make a product better, it 

is very important for us to consume and indulge in insights and to learn that already exist through various 

sources, industry reports, Analytics/Business data, academic articles, Competitors etc.

“One in every four respondents who participated in the 

survey said she/he used e-commerce grocery apps to buy 

essentials and indulgence food online”

Survey conducted by LocalCircles 

Market Analysis - Indian Grocery Market

Top drivers boosting the Growth of Online Grocery

Most concerns on online Grocery shopping

The Indian online grocery market is estimated to reach 

US$ 26.93 billion in 2027 from US$ 3.95 billion in FY21, 

expanding at a CAGR of 33%.

Post COVID-19 outbreak, the preference for online shopping 

of products has increased drastically.  

The survey received over 30,000 responses from Indian consumers from 272 districts. While 49% respondents were 

from tier-I cities, 33% were from tier-II cities and 18% were from tier-III and -IV cities and from rural districts.

2017

1.48B

2021 2027

74.3%

73.3%

61.2%

59.5%

58.2%

57.5%

55.0%

53.7%

42.7%

Late Delivery

Not Fresh Food

Lost Stuff/Wrong Address

Delivery cost

Different Size or packaging

Wring stuff

Expired instant food

Damage Packaging

Return & refund policy

33%

39% to 
Save Time

36% to 
Save Money

27% to Save 
Driving/Fuel

15% to Order items 
in large quantities



Understanding the factors of the competitors’ apps would help to strategically design solutions to make a 
superior product as well as experience. I conducted a analysis on few trending apps in the market from the 
sources available in the internet in order to understand their features, design flow, audience and user 
feedbacks. Instead of analyzing all the features, I looked over only the main successful methods chosen by the 
apps to understand their way of attraction from the user.

Comparison of important factors in 3 trending apps -

Swiggy Instamart, Zomato-backed Blinkit and Soonicorn Zepto

Competitive Analysis

Some Pros of Zepto�
� The app can be used in low-data mode/without 

data (offline)�

� Zepto provides prompt status updates on orders�

� They deliver from 7 am to 1 am�

� From kitchen essentials to personal care items, 
you would find almost everything needed�

� Delivery persons adhered to the mask mandate�

� Delivery time is under 12 minutes�

� The orders were packed decently�

� Products were economically priced�

� Smooth customer service�

� They provide certain products at commendable 
discounts.

Some interesting insights from the Competitor Analysis is listed Below:

Zepto, which recently raised $200 Mn, was given a Brand Equity score of 8.9 out of 10 for delivery time, 
almost 2 points more than the second-placed Dunzo.


Blinkit, which offers the same delivery 
time as Zepto and claims to be almost 
twice as fast as Dunzo, ended up third on 
the list with a Brand Equity score of 3.4.



Swiggy Instamart was at the bottom of 
the list with a Brand Equity score of just 
1.2.



Blinkit and Swiggy Instamart were 
perceived to have the worst customer 
service and delivery partner conduct, 
respectively, according to the analysis.



Designing to achieve Brand Equity 

Good UX and consumer trust are both 

invisible. Designing for trust: An opportunity 

to stand out. 


Here are some basic design principles that are 

crucial to building trust: Clear Communication, 

Consistency, A Human touch. 

Designing to fulfil Marketing strategies

UX in digital marketing is equivalent to 

oxygen in the heart


Here are some basic design principles that are 

crucial to build marketing: Building a 

Connection, Better Visibility, Enhanced 

Customer Experience, Decrease the Bounce 

Rate & Optimized for Mobile-View.



Primary Research

A survey with questions to understand how the user uses and feels about online Grocery apps was taken to 

understand the mindset of the majority of users.

�� Post COVID-19 outbreak, the preference for online shopping of products has increased drastically. �

�� Most concerned issues the user’s feel are Late delivery & Freshness of the items delivere�

�� Most people use online apps because they feel online shopping saves time, money & Fuel and they are 

attracted to Discounts, offers and free delivery

Quantitative Research

Have you purchased Groceries & other household  

essentials online?

Would Free Delivery convince you to use online apps?

Do you pay attention to Discounts & Offers?

Are you comfortable with online Grocery?

How was your experience ordering online?

Key Insight Derived

Yes No

Yes No

Totally Maybe

Good Okay Bad

Yes No

82%

78%

81%

77%

64%

18%

22%

19%

23%

30%

6%



From the Secondary research, we are able to better understand our target users. Once the Target Pool of users 

is identified, the next step is to find people in the real world who best suit the target set. After many 

background checks of the user, I was able to arrive upon 4 users who were selected on the basis of relevance 

to the target user group.

Now all these 4 users were Interviewed with the following Interview questions, which involves Background 

questions, High-level questions & Detailed questions.

�� What’s your daily routine and how do you buy groceries�

�� Which websites or applications you use in a regular basis�

�� How much time do you typically spend on buying groceries�

�� Do you feel you save time by buying groceries online�

�� What’s the hardest part about buying groceries online�

�� How do you think you can improve this process�

�� How does online grocery shopping impact your everyday life�

�� How do you feel the price comparison between online and offline buying�

�� What are the requirements you look for buying items online�

��� Have you faced any issues while buying online?

Qualitative Research

Interview Questions

Aabilash,


Team Leader,


25-35, 

Bangalore


Sridhar,


9th Standard,


10-20 age group,


Chennai

Harsha,


A college student, 

15-25 age group, 

Tirupati

Aman, 

UX Designer, 

25-35,


Surat



Affinity diagramming is a great way to sort through dense research data and get to the root of findings. After 

collecting information from surveys & User Interviews, an affinity diagram was created to have a better view 

of user pain points, motivations, trends, competitive analysis, and new ideas

Affinity Mapping

�� Most people in Tier-I & II cities prefer online shopping due to heavy traffics and busy work cultur�

�� Mostly people spend around 40 minutes to 1 hour in offline shopping and around 10 to 20 minutes in 

online shoppin�

�� Late Delivery, old & Expired products, damaged packaging, Lack of customer support & refund policies 

are the major issues faced by the user�

�� Most people look out for delivery time, product description, Expiry dates, Rating & reviews of previous 

customers before buying any items�

�� Discounts & Offers and free delivery make people feel items are cheaper online.

Key Insight Derived

NEEDSTASKS & ACTIVITIES

He feels like the app 
should contain detailed 
description about the 
product, e.g, expiry date, 
production information, 
ratings, delivery time, 
etc. 

Once when he was 
delivered a dried out 
Palak leaves online, he 
raised a complaint and 
got the money refunded

Since there is good 
refund and return 
policies, he feels online 
apps are doing their best 
for their customers

He feels stocking & 
storing all kinds of 
brands user buys is a 
part where online apps 
should focus

Also, he feels they can 
still give a wider options 
of stores to avoid out of 
stocks

The app must include 
stores like groceries, 
basic home essential 
needs & basic 
medications for user’s 
needs which are very 
essential

But in online stores, 
he can buy groceries, 
snacks, chocolates, 
medications, household 
essentials, etc in a 
single platform

He also feels, when 
subscribed, services are 
given with utmost care 
and deliveries are 
made quicker with lot 
of discounts in online 
stores

He also feels equal 
compensations are 
given when deliveries 
are delayed like 
coupons with offers 
and rewards or 
cashbacks in online 
stores

Also, he feels 
customer support is 
good in certain apps 
like Zomato where if 
the order is delayed, 
the executive itself 
calls restaurant and 
delivery guy & gives us 
updates when we need 
them.

He spends more time in 
mobile. He mostly 
depends on online 
shopping for everything.

He used online shopping 
rarely like when he goes 
out of station and it was 
easy to order online also

He spends some time in 
mobile daily. He rarely 
uses online grocery app. 
He mostly goes to local 
stores to buy things

He feels going out is a 
kind of good for him 
and so he prefers going 
to offline stores.

Since he studies often, 
he feels he need to eat 
often or have something 
inbetween to avoid 
sleeping

He prefers going out with 
his friends to have food, 
but since he is studying 
his parents won’t allow 
him to go out often

He rarely uses mobile on 
weekdays as he goes to 
school and uses often on 
weekends

He is a foodaholic and 
likes to eat variety of 
dishes often

He uses mobile in 
morning and evening & 
avoid during day times.

Since, he is alone in 
Surat due to work, he 
cooks by himself and he 
buys things for home

He orders snacks and 
chocolates and food 
items during is late 
night studies to avoid 
sleeping

Sometimes, when he 
goes to buy groceries in 
a nearby local store, he 
wanted to buy ice 
creams which he cannot 
find in certain shops & 
he needs to go far to 
another shop for it

He go to local stores 
while coming back from 
office during weekdays

During weekends or busy 
days he uses online apps 
to buy groceries

In local stores, he feels 
he can see for the 
quality of groceries and 
then buy, which is not 
possible online

Expiry dates of products 
or older products are 
not mentioned clearly 
in online apps

He feels importance is 
not given for reviews, 
Users needs to put 
reviews and provide 
pictures to get to know 
the quality, so the app 
team should give more 
information on reviews 
part

PAIN POINTS AND WISHESINSIGHTS

He once faced issue in 
delivery when ordered 
online where the order 
was delayed.

He feels this good 
support should be 
developed by others 
apps also for making 
customers hassel free 

He feels he can bargain 
in local stores, whereas 
that’s not possible 
online and they are 
fixed prices 

Sometimes, online items 
may be older and they 
will not be good, which 
can be found out only 
after they get delivered 

One thing which he 
didnt like was, 
sometimes he couldnot 
find the desired brand or 
they get out of stock in 
online

Lack of quality & poor 
and late deliveries are 
drawbacks

He hasn’t faced any 
trouble while using 
online shopping apps 
and he informed it was 
easily accessible

He uses apps like 
swiggy and zomato for 
ordering foods like 
pizzas and big meals 
and uses apps like  
dunzo, big basket to 
order chocolates, 
snacks, ice creams, etc.

He has used apps like 
swiggy for ordering 
food. He feels 
information given in 
swiggy are sufficient 
enough.

Since he is used to 
local stores, he takes 
around 20 mins in the 
store

Since he & his wife 
both are working, he 
feels using online 
stores are more easier 
and helps him out in 
his daily life 

He prefers Bigbasket 
mostly and also used 
Grofer sometimes

They are able to meet 
their personal & 
professional life 
balance only because 
of such online apps.

He feels online 
shopping is much 
easier and app 
interface is user 
friendly for him

He mostly buys milk 
online and sometimes he 
couldn’t find the brand 
he buys it in the early 
morning, as it gets out 
of stock.

He mostly uses Dunzo & 
Jiomart apps, rarely 
Zepto, Big basket, 
BBDaily when certain 
things are out of stock

He feels almost in all 
apps they include all 
local stores and most 
necessity items like 
groceries, stationaries, 
household garments 
and medicines

Since he has used lot 
of online apps, going 
through the app and 
ordering is easy for him 
without any difficulties

Initially he felt it so 
hard, as he used to 
read and do projects 
midnight, and he 
couldn’t go out at that 
time if he feels like 
eating anything

Once he found a worm 
inside a vegetables 
which he bought online 
and he was so 
frustated because of it.

GOALS & MOTIVATIONS

Also, since the online stores 
are open 24/7, he felt it 
easier to use them as an 
best option when going out 
of station or to new places 
without trouble

USER CHARACTERISTICS

Harsha,

A college 
student, 
15-25 age group, 
Tirupati

He finds online stores 
are cheaper than local 
stores.

Aabilash,

Team Leader,

25-35, 
Bangalore


Sridhar,

9th Standard,

10-20 age group,

Chennai

Aman, 
UX Researcher, 
25-35,

Surat

Since, he is from 
Bangalore, he always 
prefers online shopping 
due to the hectic 
traffic here, even if 
has time.

He feels its so useful for 
girls and women 
working, as his wife 
could easily buy basic 
medications online when 
she was not well 

They are able to meet 
their personal & 
professional life 
balance only because 
of such online apps.

But after these online 
apps came, he could 
order anything he 
wanted at any time 
without trouble

He feels like this is a 
one-stop solution for all 
and can find all varieties 
in a single platform, 
which is not possible 
offline

He feels online apps 
allows less amount like 
100gms, 50 gms which 
is easy, whereas local 
stores don’t prefere 
them

He also like where they 
give chopped vegetables 
in online stores which 
is saving a lot of time.

He feels online 
shopping saves time 
where he can complete 
cooking work by the 
time it gets delivered

He feels online stores 
are cheaper than local 
stores

He saves time and can 
do pending stuffs while 
the order is on the way.

Orders of highest 
amount or repeating 
customers have 
discounts in online 
stores

Orders of highest 
amount or repeating 
customers have 
discounts in online 
stores

There is no need to wait 
for checkout and billing 
and we can avoid crowds 
in online shopping

Also, his wife feels no 
need to prepare a shopping 
list like going out for a 
local store, she can easily 
go to kitchen look for 
things needed and buy it 
at the same time online

He feels online apps 
made him feel better 
and saved him from 
anxiety

He and his wife can 
easily compare prices 
and options and buy the 
best product in online

He feels online apps 
saves time and fuels we 
waste unnecessarily



With the data collected from the interviews and from the affinity diagram created, User Persona representing 

two ideal users of online application was created. These personas helped me to arrive at better solutions as it 

gave an in-depth understanding of the user goals and frustrations.

After the insights by the following two users were analyzed, we are able to arrive at forming user sets. A user 

set is a set of patterns observed that best describes a group of individuals. The following user sets were 

identified based on their grocery shopping behaviors�

� Aabilash. M - The Strategist — someone who plans and organises�

� Sridhar. M - The Explorer — someone who is all about exploration

User Persona

Aabilash.M
Age

Education

Status

Occupation

Location

25

Bachelors in Commerce

Married

Team Leader

Bangalore

Tech Literate High

Personality

Extrovert Thinker Creative

Bio
He currently lives in Bangalore and has completed his 
Bachelors in Commerce. He has been promoted to a Team 
Leader from Visual Analyst role recently. He is married and 
always manages household expenses effectively. He uses to 
compare a lot between stuffs and  buys the best and cheap 
one’s in the market. 

Core needs
�� Online Apps should focus more on stocking & storing all 

kinds of brands users buy�
�� The app must include stores like groceries, basic home 

essential needs &  medications for user’s needs which are 
very essential�

�� Online apps needs good refund & return policies when 
dispute arises and good customer support throughout the 
process.

Frustrations
�� Sometimes he couldn’t find the desired brand or the 

product he wants, as they get out of stock�
�� Once when he was delivered a dried out Palak leaves 

online, which was totally a waste of money and made 
him frustrated�

�� Variety of stores or options are less sometimes in certain 
areas making lesser options to buy specified items.

Define Phase

Preferred Payment medium

UPI Credit/Debit  
cards

Cash on 
delivery

Apps

Since, both me and my wife are working, 

We always prefer online shopping which 

makes our lives easier in our busy schedules.

The Strategist



Sridhar.M
Age

Education

Status

Occupation

Location

15

Studying in 9th

Single

Student

Chennai

Tech Literate Medium

Personality

Introvert Foodaholic

He currently lives in Chennai and is studying his 9th 
standard. He is a Foodaholic and likes to eat variety of 
dishes often. He mostly studies during midnight and uses 
online apps to order foods midnight to help him from 
sleeping.

Core needs
�� Good customer support who can guide us when any 

dispute arises and stays throughout the process to give us 
solution�

�� Apps must try to include all kinds of stuffs that children 
like starting from chocolates, ice-creams, snacks, etc�

�� Apps must provide great and mind-blowing pictures of the 
items in the app so we get to know how they look and 
get excited by the looks from pictures.

Frustrations
�� Sometimes images are not uploaded for the items�
�� During mid-night studies, I find some items get out of 

stock or sometimes delivery partners are not available 
which makes us frustrated�

�� Some apps don’t provide good customer support and we 
tend to suffer without proper guidance on what to be 
done.

Preferred Payment medium

UPI Credit/Debit  
cards

Cash on 
delivery

I’m  a foodaholic and like to eat variety of 
dishes often and online apps are actually 
saving me from anxiety by helping me eat  
my favorite items whenever I desire.

Apps

BioThe Explorer



Empathy Map

Empathy Map helps us to get insights on User attitudes and behaviors, which helps us to know what the 

business plan & needs are and what the user wants & suffers from.

Says
� I always prefer online shopping due to hectic 

traffi�
� I’m expecting better refund & return policie�
� Looking for products that match my interes�
� Able to manage professional &  

personal lif�
� Need user-friendly interface.

Thinks

Feels
� Usefu�
� Frustrated when the product is ol�
� Trust issue�
� Overwhelmed by choice�
� Safe with Payment processe�
� Unhappy when product out of stock

Does
� Search for features in all app�
� Researches the pros and con�
� Looks for offers and discount�
� Prepares daily list of grocerie�
� Always checks for price compariso�
� Look for rating & reviews before buying

� Saves time, money and fue�
� Rewards, refunds & coupons are attractin�
� Super helpful when we are sic�
� Can i trust i freshness of products�
� Am i overspending�
� Less Delivery time

Says
� Hard to find all essentials in one stor�
� I couldn’t find the snacks or desserts I wan�
� Can’t go out to shopping often as I’m 

studyin�
� Online shopping is easy to m�
� I must rest on weekend�
� I’m a foodaholic & likes to eat often

Feels
� Depressed when cannot eat his favorite item�
� Excited and enthusiastic on looking images of 

snacks & dessert�
� Unsure of quantity or siz�
� Annoyed when order delaye�
� Happy to taste different varieties

Does
� Use food apps to order food and grocery apps 

to order snacks, chocolates and desserts�
� Study often and hence order at midnight�
� Go out with friends to have street foods�
� Fond of trying different item�
� Gets attracted to combos

� Images of foods or snacks or any other 
desserts in the app makes me to order it�

� Reviews and ratings are helping in ordering 
good item�

� List of favorite items to bu�
� Payment method should be easy

Thinks

The Strategist

The Explorer



Mental Models of Users

Mental models are explanations of how Users see the world. They influence product design every step of the 

way from the conception of an idea to the perception of an experience. Based on the information gathered 

from the selected two personas, I have created their mental models. 

Product Interface

Installing Registration Planning and Buying Payment After

Flow through App Interface

Download 
App from 
playstore 
and install 
it

Sign up with 
mail Id or 
mobile 
number and 
set password

Set location 
using Map & 
Type detailed 
address

Add items to 
the cart & 
edit cart if 
needed

Give 
checkout and 
add/change 
address if 
you want 

Check out for 
any add-ons 
or coupons 
available

Make payout 
online or give 
cash on 
delivery & 
check for 
confirmation

Go the desired 
categories and type 
the product you need 
or type the store 
nearby to find it

After receiving your 
product, give reviews 
if good and raise 
complaints if any 
issuees

User

Designer

Aabilash Living in city, 
have good 
internet 
access;

Have 
knowledge of 
installing apps

Being a 
working 
professional, 
wellknown in 
signing up & 
creating 
accounts

With good 
internet 
access, can 
plot location 
easily

Expert in 
editing;

Sometimes 
hard using + 
& - buttons 
for multiple 
products in 
checkout 
screen

Adding 
address again 
often will 
irritate me 
as I m giving 
it upfront, 
unless 
change of 
addresses

Well known 
of adding 
customized 
add-ons  and 
using 
coupons

Well known of 
payments 
methods and 
paying steps

Mostly used with 
online shopping, well 
known with searching 
through apps and 
selecting products;

well known of icons 
and going through 
the process

Knowledge of giving 
reviews; Adding 
complaints;

Contacting customer 
support sometimes 
makes frustated due 
to long wait time or 
poor computer 
generated AI

Sridhar Signing up is 
easy;Logging 
in again when 
password is 
forgotten is 
hard;Security 
questions or 
hard recovery 
model is 
difficult


Living in a 
remote area, 
Internet issues 
are there and 
downloading 
needs high 
data

Internet 
issues makes 
location 
marking 
hard;


Hard to edit 
items;

Sometimes 
hard using + 
& - buttons 
for multiple 
products in 
checkout 
phase or cart 
phase

Feels like 
more steps 
making 
complicated

No idea on 
Coupon 
knowledge;

Or how to 
apply offers 
after adding 
them to cart; 
or search for 
offers or 
discounts

Less knowledge 
on online 
payment 
methods;

Adding card 
details again & 
again makes 
frustrated;

Mostly prefer 
cash on delivery

Hard to find certain 
items; Hard to filter 
and sort in big lists;

Lack of visual 
pictures makes it 
difficult to recognize;

Confusion between 
buttons;

Dull colors make eyes 
to search;


Not well known on 
contacting customer 
support; Language 
problem makes me 
hard to call or text;

Update on order 
and deliveries 
missing gives us no 
status making it 
hard

Avoid 
confusing or 
plain error 
messages 
while logging 
or signing in 
- instead 
give detailed 
error info

Make app run 
on low data 
usage to 
install it 
easily

Make app 
run on low 
data usage 
to use map 
effectively;

Automatic 
plotting of 
nearby areas 
with higher 
visibility

Little distin-
ction between 
primary and 
secondary 
buttons;

Customization 
for adding 
quantity; 
Scrolling 
down pages 
instead of 
next pages

Customization 
for adding 
quantity;

Easier deleting 
option for 
multiple items;

Immediate  
buy out option 
on product to 
save time & 
steps 


Coupon 
description;

Showing 
offers on 
first page 
with details;

Discounts 
always 
popping up;

Eye catchy 
visuals

Preference for 
saving or not 
saving cards;

Direct passage to 
upi apps instead 
of long process;

automatic 
detection of 
accounts or upis 
with mobile no; 
details on offers 
for banks

Always have images 
for products for 
easier identification 
and have high quality 
images; Bright & eye 
inspiring colors for 
backgrounds & 
highlights; Add 
proper icons to 
depict; Text 
hierarchy; 

Font size differences;

Detailed help 
section for most 
relevant queries;

Less waiting time;

More language & 
translation options;

Better Automated 
customer support 
with easier 
navigation


Brain Need mobile 
data to install 
software and 
space in 
mobile;

Free space in 
mobile;

Proper mail 
id or mobile;

If already 
signed up, 
need 
knowledge of 
logging in 
again with 
password

Knowledge of 
maps and 
plotting 
location;

Good 
Internet

Cart icons 
and editing 
cart 
knowledge;

+ & - icon, 
Customize 
preferences;

Checkboxes;

Adding to 
favourites



Knowledge of 
editing in 
checkout 
window;

+ & - icon, 
Customise 
preferences;

Checkboxes;

Adding to 
favourites


Applying & 
selecting 
correct 
coupons 
applicable;

Understand 
coupons 
where and 
when 
applicable

Adding cards 
for payment;

Knowledge of 
all payment

methods; Cash 
on delivery;

Knowledge of 
delivery charges 
& offers


Knowledge of swiping 
in apps & searching 
categories; The Back 
and Forward Buttons; 

The Help Menu;

Google Maps / 
Android Navigation; 
Visual Catch; Compare 
prices and delivery 
time; Product details


Knowledge of giving 
reviews; Uploading 
pics; Knowledge of 
customer care & 
computer generated 
help section; Calling 
and messaging 
customer support;

adding complaints



Customer Journey Mapping

A journey map is a visualization of the process that a person goes through in order to accomplish a goal in the 

app. I have listed down the deep dives of each stage that our selected two personas go through in the app.

Mood

Painpoints

Opportunities

Thoughts

User tasks

Scope

Goals
To select a local 
store

To select the 
desired product

To select the 
preferable payment 
option

Good customer 
support & less 
delivery time

Receive the items in 
good condition

� Sign up / login�
� Entering the 

locatio�
� Searching nearby 

stores

� Compare stores 
based on reviews, 
offers, et�

� Compare Prices of 
different items

� Decide what to 
buy and place 
orde�

� Apply promo code, 
coupons and select 
payment method 
and pay

� Waiting for deliver�
� Call delivery perso�
� Reach customer 

suppor�
� Check the delivered 

items

� Give ratings and 
review�

� Give feedbacks for 
customer support

� What are the 
stores near me�

� Is my private data 
secured?

� Could have added 
images of product�

� Could implement 
Combos and more 
offer�

� Does products are 
in stock?

� Does all payment 
modes are 
acceptable�

� How much time 
will the delivery 
take?

� Is it well packed�
� Will refund be 

given�
� Is the quality 

good?

� Happy to see 
packaging conditio�

� Have to give a 
ratin�

� Quick delivery time

� Can’t pin or mark 
the location 
accuratel�

� Cant find the 
stores open 
timings

� Can’t find offers 
directl�

� No options to 
compare items 
between store�

� Need push 
notification options 

� All payment 
methods are not 
include�

� Payment faile�
� Refund delaye�
� No proper support/

help information 
for payment or 
refund

� Delivery delaye�
� Not packed wel�
� Leakage of item�
� Improper packaging 

for cold food�
� Poor customer 

suppor�
� No on time status 

update

� Long waiting tim�
� No response for 

review�
� Poor rating are not 

shown at firs�
� Can’t get balance 

amount in CO�
� Language issues 

� Option to login as 
guest for 
monitoring menu 
and price�

� All the datas 
should be secured 
highl�

� Proper display of 
store timing�

� Easy access to 
detect or pin 
location

� Option to compare 
items between 
store�

� Customized filter 
for offers/discounts 
or show upcoming 
offers in main 
pag�

� Highlight combo 
list in the top of 
te menus

� Include all 
payment methods 
& pay later optio�

� Contact no, 
address of stores 
to be provide�

� Immediate refund 
when payment 
failed or proper 
support if delayed

� Give Proper status 
update of the order 
& alert use�

� Delivery time to be 
withing the 
estimated tim�

� Proper packaging 
of items at proper 
temp�

� Good customer 
support

� Option to respond 
for reviews and ask 
feedbac�

� Balance amount 
will be added to 
wallet at CO�

� Customer support 
in English and also 
local language

A busy working person needs to use a online application for buying household 

essentials from a local store

Awareness Considerations Decision Service Retention & Advocacy



User Flow

A User Flow is a map flow that the user does from the entry to final point in the app. It helps to understand 

the navigation through the screens and serves as the precursor to the development of wireframes & prototypes.

Ideate Phase

Fill Information

Home Page Wishlist

Offers

Search/filter

Cart

Check out

Payment

Track the 
Order

Receive the 
Order

Provide 
Rating

Menu

Add to cart

Price comparison 
with other stores

Product Detail

Reviews

Splash Screen

Log inSign Up

Select a Product

Have an 
account?



ProfileCategories

Provisions 

Fruits & Vegetables

Meat & Fish

Breakfast & Dairy

Snacks & Biscuits

Personal care

Chocolates & Desserts

Cold drinks & Beverages

Baby care

Cleaning & Household

Medicines

Pet care

Home

Location


Notifications


Profile


Search


Filter & Sort


Deals & Offers


Categories


Favorites


Stores


Cart

Basic information


My orders


My wishlist


Notifications


Payments


Addresses


Wallet


Subscriptions


Customer Support


Settings


Help & FAQs


About us


Log out

About us

Terms & Conditions


Privacy policy


Version & License


About us


Contact us

Card Sorting

Card sorting is used to assess or determine the way information is grouped, labeled, and organized within a 

site in the app. After analyzing the users’ points, card sorting is done to organize the ideas & content in the 

apt groups separately.



Information Architecture

The following structural design of shared information aims at organizing content and all the features so that 

users would adjust to the functionality of the product and will be able to find everything they need without 

any effort.

Onboarding

Find items to buy

Checkout

Payment

Splash Screen

Home page

Sign upLOGIN

Verify number

Enter OTP

Social Media

Mobile No

Set location

 Set up preferences

PIN manually Allow location acCess

Have an 

account?

Updated 

address?

search/Filter

Sort By

Brands

Discounts

Dietary

Store Distance

Promo COde

categories

Provisions 

Meat & fish

Snacks & Biscuits

Fruits & Vegetables

Cold drinks/beverages

Cleaning & HouseHold

Others

Chocolates & Deserts

Breakfast & Dairy

Product List

Add address

Deals & Offers

Nearby stores

Favorites

Location

Notifications

Stores

CartAdded items

Profile

Basic Info

My wishlist

Notifications

Addresses

Payments

Wallets

Subscriptions

Customer Support

SETTINGS

Help & FAQs

About us

Log out

My Orders

Delivery 

instructions?

pay now

Confirm address Confirm address

Any issues with order

Credit/debit cards

UPI 

Wallet balance

Cash on delivery

Checkout

Select payment method

Order placed

track Order

order delivered rate Food/Delivery

Customer Support

� Send cutler�
� Leave at doo�
� Don’t ring bel�
� No calls



Low-Fidelity Wireframes - Paper Sketches

Sketching can help quickly visualize design ideas in a low cost efficient way. Rough drawings can be created 

with as many updations needed to represent the chief feature of all the screens in the app. 

Design Phase



High-Fidelity Wireframes

Hi-Fi Wireframes are Screen Blueprints that represents the Skelton framework of the app. These are developed 

from the Lo-Fi Wireframes and helps to understand how the user will experience different flows through 

Prototyping and granular requirements of fundamental UI elements.





One stop solution for 
all problems...

Quick  Stop

Typography

App Name

Vision Statement

Logo

Colors Used

Icons

Style Guide

ABCDEFGHIJKLMNOPQRSTUVWXYZ

Kalam is a handwriting-style typeface supporting the 
Devanagari and Latin scripts. This is an Open Source font 
family (Sans-serif) first published by the Indian Type 
Foundry in 2014. Since Its looking like handwritten scripts,  
it gives a human touch to the interface.

ABCDEFGHIJKLMNOPQRSTUVWXYZ

1234567890

Kalam

Secondary Color

Hex - 80DE1D

Primary Color

Hex - FED101

BG Color

Hex - FBEB03

Tertiary Color

Hex - CCF62C

Text Color

Hex - 5E5E60

Kalam BoldH1 24 pt

Kalam RegularH2 18 pt

Kalam LightBody 14 pt



Splash Screen

Visual Designs

The opening screen of the app needs to display the Brand 

Equity clearly by showing name, Vision statement and logo.


I have use a visual Illustration to depict the name Quick 

Stop through a delivery person

Sign in 
Instantly sign up with mobile no or any 

social media accounts without creating any 

passwords. You can also directly go the app 

through Guest User

Location & Preferences
The app can detect and use users’ current location and remember last 

used addresses. We can also set food preferences if we want.



Home Screen
The main screen from which users 

interact with most options of the app

Products list will come here and it will 
show all types of category products.

User will buy product by clicking this button 
easily without any irritation.

User will see short description of the 
product to know better before purchasing.

Products

Buy Now

Product Description

User can access Home page, Material page, 
Search page, Hiring page and calculator page.

It will notify about important updates, news 
super deals, discount coupon and orders.

It will take user to the account screen at where 
user can see all settings and other services

This app will provide subscription services 

also for monthly or yearly.

User can change location and add 
addresses here

User will see latest deals of all type of 
categories items.

Navigation Bar

Notification

Menu & Profile

Subscription

Location

Super Saving Offers

Price range of the product with comparison of 
other stores nearby from cheapest to highest.

Price Comparison



Checkout & Payment
The added items can be checked in the cart and payment amount 

can be checked in the cart. In the payment screen, preferable option 

can be selected and payment can be completed

Track order & give feedback
The user now ill be able to track the status of the order or cancel 

them. They can also contact shop or delivery person for any issues 

and they can rate the item after delivered



Profile & Wallet
User can customize their data and find other 

information, settings & other services of the app 

in the profile slide. Wallet option helps user to 

add money to their account

Notification & Favorites
The user will receive updates, offers and new 

deals through notification and Can add their 

favorite items in Favorite screen to buys them 

again easilry



Orders & Subscriptions
User can check their current & previous order 

details in orders section and can reorder & check 

their ratings. Users also have the option to 

subscribe for different period to avail lot of offers.

Search & Filter
Users can search items in the search bar where 

the previous searches and brand names will be 

available. Filet option will help user to filet 

between multiple criterias while selecting

Prototype link https://www.figma.com/proto/hdhRVy0ZTTE1ghAJyaix5S/Grocery-App-Research?

node-id=577-5610&viewport=61%2C259%2C0.17&scaling=scale-down&starting-

point-node-id=577%3A7247&show-proto-sidebar=1

https://www.figma.com/proto/hdhRVy0ZTTE1ghAJyaix5S/Grocery-App-Research?node-id=577-5610&viewport=61%2C259%2C0.17&scaling=scale-down&starting-point-node-id=577%3A7247&show-proto-sidebar=1
https://www.figma.com/proto/hdhRVy0ZTTE1ghAJyaix5S/Grocery-App-Research?node-id=577-5610&viewport=61%2C259%2C0.17&scaling=scale-down&starting-point-node-id=577%3A7247&show-proto-sidebar=1
https://www.figma.com/proto/hdhRVy0ZTTE1ghAJyaix5S/Grocery-App-Research?node-id=577-5610&viewport=61%2C259%2C0.17&scaling=scale-down&starting-point-node-id=577%3A7247&show-proto-sidebar=1
https://www.figma.com/proto/hdhRVy0ZTTE1ghAJyaix5S/Grocery-App-Research?node-id=577-5610&viewport=61%2C259%2C0.17&scaling=scale-down&starting-point-node-id=577%3A7247&show-proto-sidebar=1


https://form.jotform.com/231031113257440

https://drive.google.com/drive/folders/1dEp6BGxObhbhSfRGaAyTG0nV7igGaPeu?usp=sharing

Test Phase

Usability Testing link

https://form.jotform.com/231028530431443

Survey Links

Submissions

Kindly, use the prototype link shared above and share your feedback 

through survey links.

https://form.jotform.com/231031113257440
https://drive.google.com/drive/folders/1dEp6BGxObhbhSfRGaAyTG0nV7igGaPeu?usp=sharing
https://drive.google.com/drive/folders/1dEp6BGxObhbhSfRGaAyTG0nV7igGaPeu?usp=sharing
https://form.jotform.com/231028530431443


Thank you for your time :)
Feel free to provide your valuable suggestion and comments


