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| Meet the Team

Scott Raeesah Josh Tom Jingkun

UX Msc student UX Msc student UX Ma student UX Ma student UX Msc student

Background Digital Background Product Background Industrial Background Product Background Computer
Marketing in Industry Design at Lboro Design at Lboro Design at Staffordshire Science at QUST



| Design Process
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Smart home security
for people aged 18-24
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Sprint2

" Understand A

Sprint 3

Define

Development

Smart home security
for young graduates
living with strangers

Sprint 4

Define

Sprint 5

Sketch
Decide

Development
Smart home security
using behaviour
change tactics for
house wellbeing

Sprint 6

Prototype

Development
Third party SaaS app
making house and
contents insurance
cheaper for young
tenants and landlords
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| How Our Concept Works In Context

Smart Home Speaker

Voice control hub

Smart Smoke Detector

Smoke detection and alarms

APP

Open platform for

home security devices

Window Sensor

with Al assistant

Window closing/opening detection

& alerts on phone

Smart Meter

Energy usage viewing and alarms

Security Camera

Real-time monitoring &

person recognition



| Brand Identity

@ Archetype: Guiding Principles

CIRCLE - Proud of their expertise » Control
+ Trustworthy * Reassurance

. Power * Accountability
 Control

CIRCLE CIRCLE

CORE ACCENT ACCENT M
Simple Professional

#115292  #19C89C  #E76147  #FCFCFC

 Safe * Positive * Cosy
« Strong * Savings * Alert
« Calm * Flourish * Grounding

Desirable Vibrant




Feature Set

Behaviour Change Al Capabilities
» Feedback from system » Utilising data from
using positive E’§ smart devices to
reinforcement recognise house mates

and their behaviours

Interconnectivity Personalisation
» Connect with all smart » Utilising the Al to create
devices and house ? [% %; %l custom reports and
mates necessary action if

needed

Rewards System
* Tiered long term and
short term rewards




Drivers
Intrinsic Motivation

Harmonious
environment

O Feeling safe

Mental
wellbeing

' Rewards System

Extrinsic Motivation

®

Savings

2Lz Instant & long
term rewards
gratification
. Performance
Avoid '‘bad
tenant’
repercussion




| Service Design Ecosystem

Landlord/ Estate Agent

Provide insurance

Payment
info

Send safety data
to insurers

Provides service
to user

Renting Pay rent/ bills/
property insurance

Hardware company
I R L E Sell hardware
NV Ao C C
Provides
rewards
Retailers

Spend rewards




Flow 1: Monthly Check In

Timeline

Today
15:00 o HEir:'I'nh'l mr‘:l“:-ﬁw glesad

Sk alar i TSt oueic g
I v & 1e51ei by 1610

o All Kitchen appliances tumad aff
o ops e a1 PEE

Welcome Quick Your Home  .2%: @
Back, Cherish Check up

Hristor, Landan

How safe is your home?

Your Home
Connected Devices

Bathiroom Fromt dogr Garden

2

Blink Mini Sensar Mo

= b of

accupants

o Bedroom door left open
i el e hoariss molh your door

Your Room

Bedroom door Windows

O @

Hallvway lights |left an
Swhithed oH s %32

. : . i
oo (@ tumae
o Besdroom window chosed
1400 Wiaa o pered ot 11

Users welcomed by the app User given overview of house Home screen showing home Viewing the timeline chronologically
with device statuses. safety public and private spaces. security score.

showing security instances.



Flow 2: Notifications

(3 circle

Congratulations

(& circle

Monthly Update

Look at what is waiting for you! Lals see how you did this manith

Congratulations

Monthly Report

Ciue to your continwed seourity
sawwiness and beimg a good house
mate, please sea thar 5 Sonus poin
héne ben added 1o your accoumn

PN

Notification alerting the user of Congratulation message giving bonus Notification alerting of monthly Monthly report showing the points

an in app notification. points. update. performance of the user.



| Flow 3: Check Reports

Tasks
Rewards Reports Plan

Points Accumulated £5.56 -£0.47 £1.61

Projected Manthly Whaole year
est smoke alarm imext Month) adjustment savings
i g kit an liEhtbulbs
il

Current Plan

Monthly Total
Weekly Reward - Goal 45 achieved 1 8

Tier Rewards - Financial History

e TEsc0

£10 discount m

HEEArGs

Rewards page showing the tiers Reports summary of points and Tasks page allowing user to see Summary of contents insurance,
and possible rewards. target to achieve. tasks to be completed and projections and monthly and yearly

completed. savings



Proto-Persona

Key Demographics & Behaviours

* Young Professional
* Lives in Manchester Centre
 From Cheshire
* Livesina
prone
* Personable character

Painpoints & frustrations

* Hates the thought of not getting along with flatmates
* Annoying when flatmates leave the door unlocked
* Cherish and her housemates have a very

_____________________ o “It really bugs me

Goals & Needs when they leave the
« Manage her finances door unIOCkEd' bUt I
* Make sure her when she’s out of the house

that she i.s secure in her home dOﬂ’t Wa nt tO fa" OUt
with her flatmates With them Over it."




| Storyboard

Cherish worried about Cherish picks up keys Cherish downloads the

moving in with strangers for new flat and is told app when she moves in
by estate agent about and feels relieved

Housemate opens the Camera in the kitchen
window while cooking detects that the window
and then leaves the room IS open



| Storyboard

6. (M

Housemate gets
notification telling
them to close and

lock the window

Housemate returns to
close and lock the

window

Housemate is made aware of
the negative affects of their

Cherish checks the app and

can see that the home

behaviour in a constructive way security level has increased




Benefits to stakeholders

« Reduces friction
between house mates

« Reduces the cost of
contents insurance

« Enables a feeling of

* Make property more ' ! control and safety
appealing to tenants

* Cheaper housing
Insurance

 Credit score system
alerts landlords to bad
tenants

 Ensures protection of
personal items and
property

 Better documents theft
and housing damage



Develop Concept Further

Lol

0000

The One
Stop Shop

* Release white label
product starer pack

* Partner up with existing
security systems for
packaging systems

Connect with
Smart Meters

* Create frictionless
reporting and
experiences

* Maximise the efficiency
of the house

* Prevent home hazards
through energy detection

Continuous Testing &
Iteration with MVP

* Improve the onboarding
experience based on
feedback before release

* Iterate continuously once
MVP is released



