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The product: 
Cakekiest Bakery is a cake shop that offers affordable 

price options. The store stocks cakes for birthdays, 

weddings and other large events, and most of the 

users are students or early career professionals. 

Cakekiest Bakery's goal is to make shopping fun, fast 

and easy for all types of users.

Project overview

Project duration:
May 2023 to July 2023



The problem: 
Available online shopping websites have 

cluttered designs, inefficient systems for 

browsing through products, and confusing 

checkout processes. 

Project overview

The goal: 
Design a Cakekiest Bakery website to be user 

friendly by providing clear navigation and 

offering a fast checkout process.



My role: 
UX designer leading the Cakekiest Bakery 

website design

Project overview

Responsibilities:
Conducting interviews, paper and digital 

wireframing, low and high-fidelity prototyping, 

conducting usability studies, accounting for 

accessibility, iterating on designs and 

responsive design.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I conducted user interviews, which I then turned into empathy maps to better understand the 

target user and their needs. I discovered that many target users treat cake online shopping as a fun 

and relaxing activity when they need a break from school or work. However, many shopping 

websites are overwhelming and confusing to navigate, which frustrated many target users. This 

caused a normally enjoyable experience to become challenging for them, defeating the purpose of 

relaxation.



User research: pain points

Navigation

Shopping website 
designs are often busy, 

which results in 
confusing navigation

Interaction

Small buttons on 
shopping websites make 
item selection difficult, 
which sometimes leads 
users to make mistakes
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Experience

Online shopping 
websites don’t provide 
an engaging browsing 

experience
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Persona: Name

Problem statement:

Prisilia is a busy student 

who needs intuitive 

website navigation and 

search filters because 

they want to shop for 

cakes online for a 

friend's birthday 

celebration.



User journey map

Image of user 
journey map

I created a user journey 

map of Prisilia’s experience 

using the site to help 

identify possible pain points 

and improvement 

opportunities. 



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Sitemap

Difficulty with website 
navigation was a primary 
pain point for users, so I 
used that knowledge to 
create a sitemap. 

My goal here was to make 
strategic information 
architecture decisions that 
would improve overall 
website navigation. The 
structure I chose was 
designed to make things 
simple and easy. 

Image of 
sitemap/IA



Digital wireframes 

Moving from paper to 
digital wireframes made it 
easy to understand how the 
redesign could help address 
user pain points and 
improve the user 
experience. 

Prioritizing useful button 
locations and visual 
element placement on the 
home page was a key part 
of my strategy.



Digital wireframe 
screen size variation(s) 



Low-fidelity prototype

To create a low-fidelity prototype, 
I connected all of the screens 
involved in the primary user flow 
of adding an item to the cart and 
checking out.

At this point, I had received 
feedback on my designs from 
members of my team about 
things like placement of buttons 
and page organization. I made 
sure to listen to their feedback, 
and I implemented several 
suggestions in places that 
addressed user pain points. 

Screenshot of 
prototype with 
connections or 
prototype GIF



Usability study: parameters

Study type:
Unmoderated usability study

Location:
United States, remote

Participants:
5 participants

Length:
20-30 minutes



Usability study: findings

These were the main findings uncovered by the usability study: 

Once at the checkout 
screen, users didn’t have a 
way to edit the quantity of 

items in the cart

Cart Checkout Account

Users weren’t able to 
easily copy the shipping 
address information into 

the billing info field 

During the checkout 
process, there wasn’t a 

clear way for users to log 
in to their account to 

pre-fill previous billing and 
shipping info
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● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
Based on the insights from the usability study, i improve the appearance of the product page to 

make it easier for users to see.

Before usability study After usability study



Mockups
To make the checkout flow even easier for users, I added a check box that allowed users to use the 

same address for billing and shipping.

Mockup 2 before

Before usability study After usability study



Mockups: Original screen size



Mockups: Screen size variations



High-fidelity
prototype

https://www.figma.com/proto/QRhsZooKzbqwrnk2TA41iD/Desain-alur-untuk-memesan-kue-dari-toko-roti?type=design&node-id=12-2

&t=cpPv43GKmYOA5kS2-1&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=12%3A2&mode=design

My hi-fi prototype followed the 

same user flow as the lo-fi 

prototype, and included the 

design changes made after the 

usability study, as well as several 

changes suggested by members.

View the Prototype:

https://www.figma.com/proto/QRhsZooKzbqwrnk2TA41iD/Desain-alur-untuk-memesan-kue-dari-toko-roti?type=design&node-id=12-2&t=cpPv43GKmYOA5kS2-1&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=12%3A2&mode=design
https://www.figma.com/proto/QRhsZooKzbqwrnk2TA41iD/Desain-alur-untuk-memesan-kue-dari-toko-roti?type=design&node-id=12-2&t=cpPv43GKmYOA5kS2-1&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=12%3A2&mode=design


Accessibility considerations

I used headings with 
different sized text for 
clear visual hierarchy 

I used landmarks to help 
users navigate the site, 

including users who rely 
on assistive technologies

I designed the site with alt 
text available on each 

page for smooth screen 
reader access
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
Our target users shared that the design was 

intuitive to navigate through, more engaging 

with the images, and demonstrated a clear 

visual hierarchy. 

What I learned:
I learned that even a small design change can 

have a huge impact on the user experience. 

The most important takeaway for me is to 

always focus on the real needs of the user 

when coming up with design ideas and 

solutions. 



Next steps

Conduct follow-up 
usability testing on the 

new website

Identify any additional 
areas of need and ideate 

on new features
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for reviewing my work on the Cakekiest Bakery Website! 

If you’d like to see more, or would like to get in touch, my contact information is provided below:

Email: sthevanimanurung29@email.com


