Dixie Fire Collaborative Fund Account with North Valley Community Foundation
August 15, 2024

Deposits:

PG&E Check 1 $900,000.00
PG&E Check 2 $2,100, 000.00
Total Deposits: $3,000,000.00
Income:

Contribution $3,000.00
Interest Income $102,199,72

Total Inflow: $3,105,199,72

At the beginning the DFC focused on the four core areas where homes and
businesses were lost: Greenville, Indian Falls, Canyon Dam and Warner Valley, with
the primary goal of making sure people had necessary resources from multiple
avenues. Now with the partnership with the county, the State of California, and
FEMA, specific boundaries have been designated by these agencies that
encompass the full burn scar areas in Plumas/Lassen Counties, Indian Falls,
Greenville, Canyon Dam and Warner Valley. Those are the areas that the DFC looks
at when giving grants and spending money. However, because of tax laws, we are
not allowed to donate money to individuals. All detailed copies of bills and
payments are kept in the DFC office so anyone can come and look at them and ask
guestions. Sue Weber volunteered 60 hours a week for two years as the DFC co-
chair so you will notice she is not listed here. At every Steering Committee
meeting we discuss finances and vet organizations asking for money to make sure
their financial records are clear and understandable. If they are not then we ask
them to resubmit. All money grants from the DFC are voted on during our zoom
meetings and handed over to the North Valley Community Foundation, which
handles our accounts. Anyone can attend our zoom Steering Committee meetings,
which are listed on the website. | hope this helps to make our work more
understandable and transparent. Thank you for respecting our work and asking
questions to people that have first-hand experience and knowledge. If you are



unsure or still have questions please contact our recovery coordinator Patrick
Joseph - patrick@dixiefire.org. Thank you - Marsha Roby
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Grants Approved:

Hope Crisis Network Response - Ongoing

$59,825.00

We paid for HCNR to come and work at Copper Creek Camp so it could be used for
workforce housing for groups working to help Greenville recover. This paid for a
project manager for 1 % years, and a truck and cargo trailer that will go to the CSD
when HCNR is done with it. Copper Creek Camp signed an MOU with the DFC that
said that the camp could be used for fire recovery for two years. They signed an
MOU with the county to say that it could be used short term for people and
animals in a disaster. So far, the California College of the Arts had their design
students stay there when they came up to do presentations for the community,
Americorps volunteers were there this Summer and also youth programs have

used it.

Coppercreek Workforce Housing-Ongoing

$75,000.00


mailto:patrick@dixiefire.org

This was a grant done with Plumas Strong to buy materials and supplies to do the
work at Copper Creek Camp. Six cabins were upgraded including electrical, the
bathrooms were enclosed and everything was made ADA accessible.

Planning and Visioning Phase 1A - Completed
$20,000.00

Right after the Dixie Fire, Tyler Pew volunteered for nine months working on Dixie
Fire matters. After getting the PG&E grant we hired his company, LMNOP, and his
staff to come to Greenville and run meetings finding out what resources were
already in the community and asking what the community needed and wanted.
Details of all the work that they did is listed in the financial binders in the DFC
office.

Canyon Dam Tree Removal — Completed
$87,450.00

We went to the people of Canyon Dam and asked them what they needed. Seven
property owners in Canyon Dam wanted to move trailers back on their properties.
They needed to be able to use their wells but the burned trees were in the way.
We paid to have all their trees removed and put in 12 mobile hot spots for one
year.

Outdoor Youth Program 5/2023 — 1/2024 — Completed
$39,576.00

Planning for Greenville and Canyon Dam-Completed
$60,000.00

This was the last payment to LMNOP Design staff. Again, details are in the binder
at the DFC.

Indian Falls Water System — Phases 1 & 2-Ongoing
$48,500.00

Indian Falls Water District hired an engineering firm to work on this complex
project and it took a long time. The first payment to them on 8/19/24

Dixie Fire Resource Center 9/23 — 8/24 — Completed
$76.593.17




The Dixie Fire Resource Center was established in Crescent Mills after the fire. In
the beginning FEMA funds were used to pay the rent but that ended in 8/23. In
talking with Plumas Rural Services and Disaster Case Managers we determined
that there was still a need in the community so we paid the Resource Center rent
to keep them open one more year, until the end of August 2024.

Expenses and Operating Costs for Dixie Fire Disaster Recovery Coordinator -
Ongoing $99,540.00

After Sue Weber stepped down as Chair of the DFC, we realized that we would
need to pay someone to take on the challenging job of navigating the DFC through
connecting with multiple agencies and county heads, running zoom meetings, and
communicating with the public. We flew for the position, interviewed three
candidates, and hired Patrick Joseph the coordinator. The above dollar amount is
the money set aside for wages and the operating budget. The operating budget
pays for rent, utilities, etc.

Round House Rebuild-Completed
$140,000.00

After receiving their insurance money and money from the PG&E settlement, the
Round House did not have enough money to rebuild. The DFC realized the
significant contribution of the Maidu in our community and gave gap funding so
they could proceed.

Greenville Rancheria Rebuild: Contribution,- Ongoing
$300,000.00

After receiving their insurance and PG&E money the Rancheria was still short of
money to proceed with rebuilding. We funded them the amount they needed to
proceed.

Dixie Fire Canopy Project-Completed
$50,000

The Canopy Project, a 501c3, asked us to help their organization with their Indian
Valley beautification project of planting trees and bushes on lots where people
had moved back, as well as The Spot and GES.



Plumas Strong: Youth Summer Design Project- Completed
$7,000.00

We collaborated with Plumas Strong to involve some of the students in Indian
Valley on a design project to build a Maidu basket weave welcome center at The
Spot this Summer. The Indian Valley Academy will take up the project this year
and add pieces to it. This grant helped to pay the coordinator and for building
supplies.

Dixie Fire Disaster Case Management Program 8/2024 — 2/2025 — Ongoing
$64,731.00

FEMA had funded the Disaster Case Management Program and it came to an end
August of 2024. Plumas Rural Services asked for us to fund them for six more
months to work with clients still needing help with processing their trauma and
trying to attain resources for recovery. This service will end February of 2025.

Expenditures:

North Valley Community Foundation Support Fees- Ongoing

$60,060.00

Because we are not a 501c-3, we use the NVCF as our fiscal agent. They hold and
process all our money. We must pay them a percentage of our money as a support
fee.

Website/Facebook Design and Maintenance - Completed
$19,186.00

After the Dixie Fire we determined that we needed a way to communicate with
our community. We hired Brooke Rahn to created and maintain our DFC website
and facebook page. This ended in October of 2023.

Security Cameras - Completed
$5,426.15

Right after the fire there were instances of looting and theft. Concerned citizens
came to us and asked that we buy security cameras. We bought security cameras



and strategically located them throughout the community. They are still operating
today.

PRS Transportation on the Fire Anniversary- Completed
$1,745.00

A one-year memorial service was held to remember the Dixie Fire. Many local
survivors were in FEMA trailers scattered through Plumas and Lassen counties.
They worked with their Disaster Case Managers to put in a request for bus
transportation to and from the event.

Harvest Fair Event Insurance-Completed
$100.00

Many locals complained about the lack of social events so people could be
together. A Harvest Fair was organized and we were asked to pay the insurance to
hold the event.

Meals for CCA Student Workshops-Completed
$1,008.95

Tyler Pew organized three classes to be taught at California College of the Arts
that were all specifically about Greenville. Students did design projects on new
Greenville buildings and worked with locals in fire and ranching to learn more
about our area. They came up and presented their ideas and designs during
monthly community meetings and asked for community input. We paid for some
of their meals.

Audio/Visual Equipment for Meetings-Completed
$5,113.07

During the first year of our monthly community meetings, we used borrowed
audio/visual equipment. We had trouble with it breaking down and holding up
speakers at our meetings. We voted to buy some new audio/visual equipment and
it has worked well with less frustration.

ToolBank Insurance-Completed
$2,430.99




Without a local hardware store, we thought it would be useful for people to have
a place to be able to borrow tools to work on their properties and houses. We
contracted with Tool Bank to bring a trailer here filled with a variety of tools. We
paid for the insurance. We determined later that the Tool Bank was not being
used enough to have it here so we discontinued it.

Zoom Account for 2 years
$309.80

In order to have our once a month community meetings zoomed for the public,
we had to set up an account.

Good Well Consulting Workshop-Completed
$2,500.00

Our Steering Committee met at the Historic Taylorsville Hall with a paid
coordinator to go over ideas for working together with different styles of
leadership and making strategies for the next year.

Communication Technician Mar-Dec. 2023-Completed
$8,910.00

The audio/visual equipment at the monthly meetings were being run by steering
committee member who did not have much experience with sound equipment. It
was a very frustrating experience as the meetings did not always run smoothly.
The slides for the meetings were made by volunteers with little computer
experience and they were not always clear or professional looking. We voted to
pay a local, Taylor Rogers, to produce the slide show, run all of the audio/visual
equipment during meetings, produce the posters about the meetings, put
information on the Dixie Fire webpage and do the face book page.

P.O. Box Rental 7/23 — 6/24
$72.00

This is self-explanatory.

Clean Up of Historical Buildings-Completed
$30,000.00

We hired a company to clean up the rubble left by the Dixie Fire.



Portable Toilet for the Thrift Store-Completed
$268.13

Before another philanthropic organization put in the four toilets at The Spot, the
closest bathroom was at Evergreen. We paid for a port-a-potty at the thrift store
for a couple of months before the new bathrooms were put in.

Final Clean Up of Historical Buildings-Completed
$120,000.00

As it says, this was for the final clean up.

PRS Secretarial Services Oct 2023 — June 2024-Completed
$2,485.00

For the Crescent Mills Resource Center and general news, meetings, and
announcements.

Total Expenditures:
$1,667,369.46

Current DFC Account Balance:
$1,667,369.46

Committed Funding Approved by the DFC Steering Committee:

Communications Technician — 6 months
$4,320.00

This is for Taylor Rogers. There is an explanation above.

Historic Taylorsville Hall Rental for Two Long Term Recovery Plan Meetings-

Completed
$300.00

Hall rental for strategic planning meetings.



Greenville Rancheria Rebuild-Ongoing
Gap Funding to be Repaid After PG&E Settlements Received
$300,000.00

The Rancheria is still waiting for their PG&E settlement. We loaned them money
to proceed which they will repay to the DFC after they receive their settlement.

Total Commitments:
$304,620.00

Total Outflow: Grants, Expenditures, & Commitments:
$1,742,450.26

Dixie Fire Collaborative Funds Available:
44% $1,362,749.46



