
Presentations  
Community ShareOuts  

Q&A

September 20, 2025  
[11:00-1:00]
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Dixie Fire Collaborative 
Community Meeting

Topics Include:
● Supervisor’s Update
● Coordinator’s Update
● Planning Director Update

● Community Share-Outs 
●  Q&A



The Dixie Fire Long Term Recovery Group (known as the DFC 
-Dixie Fire Collaborative) is a collaboration of non-profit, faith 
based, local, state or national organizations that work together 
to share information and resources that can help address the 
needs of individuals and families affected by the Dixie Wildfire.

The stated mission of the DFC is working to fulfill the unmet 
needs of Dixie Fire survivors and helping to rebuild the 
communities of Greenville, Indian Falls, Canyon Dam,  Warner 
Valley and surrounding areas of Plumas County. All programs 
shall support this mission and purpose, and all who work for or 
on behalf of the DFC shall understand and adhere to that 
purpose. 
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Agenda:
● Tracey Ferguson, Plumas County Planning Director

○ Long-term Recovery Updates

● Kevin Goss, District 2, Plumas County Supervisor

● DFC Coordinator Update
○ Recent Grants
○ IVRPD Update
○ Next steps
○ News and Information

● Gravel Grant Opportunity for fire prevention

 



























Long-term Recovery Plan

https://www.plumascounty.us/Jobs.aspx?UniqueId=76&From=All&CommunityJobs=False&JobID=County-Ad
ministrative-Office-Disaster-Re-1394

https://www.plumascounty.us/Jobs.aspx?UniqueId=76&From=All&CommunityJobs=False&JobID=County-Administrative-Office-Disaster-Re-1394
https://www.plumascounty.us/Jobs.aspx?UniqueId=76&From=All&CommunityJobs=False&JobID=County-Administrative-Office-Disaster-Re-1394


Recent Grants
○ Rotary, Century Ride, $7000, Food and supplies
○ Indian Valley Food Pantry, $19,700 supplemental 

food purchase
○ Plumas County Development Corporation, $25,000 

Down payment assistance program
○ Requested 

■ IVCSD, $200k, Greenville Park
● Greenville Little League
● IVRPD

■ Rotary, $5500, Trailer



Recent Grants
○ Dixie Fire Canopy Project, $19,000, American Legion 

Landscaping

○ Plumas Sun, $76,726, Disaster Recovery Reporter

○ Dawn Institute/Indian Falls Water System, $68,040, Phase 
II

○ Maidu Summit Consortium, Warner Valley, $108,194, 
Biochar Burn 



IVRPD Update
● Community Fitness Center

○ Grand Opening, October 3rd, 2025
○ (1) Month Free, Come in and try it out!
○ Details forthcoming

● Pool is closed for the year
● Makerspace
● Park Project

○ Dirt work and fence to begin next week
● Executive Director 



Gravel Grant Opportunity - potential



Paradise, CA
● Rebuild Paradise Foundation 

○ https://www.rebuildparadise.org/
●

 

https://www.rebuildparadise.org/






Streetscape -
● Contact Lee Anne Schramel - 530-386-6440



Share Outs 



Q & A 


