
Presentations  
Community ShareOuts  

Q&A

November 18, 2023  
[11:00-1:00]

Topics Include:
● Treasurer’s Update
● PG&E Updates
● North Fork Forest Recovery Project
● Plumas County Firesafe Council
● LMNOP Internship Summary
● Town Center Plan
● Canyon Dam Summary
● New Initiatives and Support Systems for 

Start-Ups and Entrepreneurs A ected by 
the Dixie Fire

● Rural Community Assistance Corporation
● ShareOuts
● Q & A 1

Dixie Fire Collaborative 
Community Meeting



Welcome
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Dax Albrecht



The Dixie Fire Long Term Recovery Group (known as the DFC 
-Dixie Fire Collaborative) is a collaboration of non-profit, 
faith based, local, state or national organizations that work 
together to share information and resources that can help 
address the needs of individuals and families affected by the 
Dixie Wildfire.

The stated mission of the DFC is working to fulfill the unmet 
needs of Dixie Fire survivors and helping to rebuild the 
communities of Greenville, Indian Falls, Canyon Dam and 
Warner Valley. All programs shall support this mission and 
purpose, and all who work for or on behalf of the DFC shall 
understand and adhere to that purpose. 
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DFC
Treasurer’s Report

Cheri Prior
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● PG&E Check 1 
● PG&E Check 2

  Total Deposits:

Income:
● Contribution
● Interest Income

Total Income:

   $900,000.00
$2,100,000.00

$3,000,000.00

$1500.00
$40,474.58

$3,041,974.58

Deposits:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Hope Crisis Rebuild
● Coppercreek Workforce Housing
● Dixie Fire Simple Unmet Needs Roundtable
● Planning and Visioning Phase 1A
● Canyondam Tree Romoval
● Outdoor Youth Program 5/2023-1/2024

Continued…

 $59,825.00
$75,000.00
$50,000.00
$20,000.00
$87,450.00
$39,576.00

Grants Approved:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Planning For Greenville & Canyon Dam
● Indian Falls Water System - Phases 1 & 2
● Dixie Fire Resource Center 9/23-2/2024
● Expenses and Operating Costs for Dixie Fire 

Disaster Recovery Coordinator

Total Grants Approved: 

   $60,000.00
   $48,500.00

$37,330.00

$99,540.00

$577,221.00

Grants Approved Continued:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● NVCF Fees
● Website
● Security Cameras
● PRS Transportation on Fire Anniversary
● Harvest Fair Event Insurance
● Meals for CCA Student Workshops
● Audio/Visual Equipment for Meetings
● ToolBANK Insurance
● Zoom Account for 1 Year

Continued…

$60,030.00
$18,466.00

$5,426.15
$1745.00

$100.00
$1,008.95
$5,113.07

$2,430.99
$149.90

Expenditures:

8



Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Good Well Consulting Workshop
● Communications Technician March/April/May/June/

Aug/Sept/Oct
● P.O. Box Rental Fee 7/23-6/24
● Cleanup of Historical Buildings

Total Expenditures:

Current DFC Account Balance:          

$2500.00

$3690.00
$72.00 

$30,000.00

$130,732.06

$2,334,021.52

Expenditures Continued:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Clean Up Historical Buildings 
● Communications Technician - 6 months
● Roundhouse Rebuild 
● Historic Taylorsville Hall Rental for 

2 Long Term Recovery Plan Meetings
● Greenville Rancheria Rebuild:

Contribution to Project
Gap Funding to be Repaid after Settlement Rec’d

Total Commitments: 

$120,000.00
$4000.00

$150,000.00

$300.00

$300,000.00
$300,000.00

$875,150.00

Committed Funding Approved By The Steering Committee
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

Total Expenditures/Commitments

$1,583,103.06 divided by $3,041,974.58 = 0.519 or          

Dixie Fire Collaborative Funds Available: 

$1,578,563.06

52%

$1,458,871.52
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PG&E
Updates

Kacie Holland
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  Dixie Fire Collaborative

PG&E Update 
November 2023



14 - INTERNAL14

• 25 miles of Underground Electric 
Energized

• 2.8 miles of Overhead Electric 
Hardening 

• 40 Services Energized 

2023 



15 - INTERNAL15

• Greenville:
Underground Projects 
  Approximately 3 Miles

• Work to include 4 areas: 
  Hot Springs, Hideaway, Alta Camp and Forgay

2024 



16 - INTERNAL16

• Spring Paving Work: Canyon Dam to 
Greenville and the Indian Falls Area

• Hwy 70:
    3 Underground  Projects 
    Approximately 26 Miles

2024 



17 - INTERNAL17

Restore PG&E Services

www.pge.com/cco



Resources

Rebuild Number: 1-800-254-5810

Email: rebuild@pge.com



19 - INTERNAL19

Thank you for welcoming me 
Kacie Holland

Sr. Rebuild Outreach Specialist 

(530) 215-6356



North Fork 
Forest Recovery 
Project

Joe Hoffman
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Plumas County 
Firesafe Council

Darrell Webster
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https://docs.google.com/file/d/1pGYmEjTlVnLT8faMRnBqahCiUVTGgJM_/preview
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LMNOP

Tyler Pew
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Indian Valley 
Innovation Hub

Lara Wheeler
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   ‘Facilitating Plumas County exports and 
empowering local businesses through innovation and 

education to drive economic development.'

OUR EXPANDED MISSION:



• Your comprehensive guide to the 
businesses of Plumas County.

• An easy-to-navigate resource 
enabling eager consumers to connect 
with local businesses.

• Request for volunteers.

The Plumas Business Directory
-Discover Local-



WORKSHOPS & WEBINARS
 For Business Development 

ACCESS PRE-RECORDED BUSINESS SKILLS 

WORKSHOPS THROUGH 

NOR-CAL SBDC ONLINE ANYTIME:



Online 
Business Resource
Directory

• An extensive listing of local, regional, state, and federal organizations committed to 
empowering business owners throughout Plumas County. 

• A platform to navigate all your business support needs; programs, funding options, expert 
advice, and valuable resources to help your business thrive. 

● Structured development phases:
● Phase 1: A Dedicated Resource Directory for Wildfire Impacted Area 

Businesses
● Phase 2: A Dedicated Resource Directory for all Plumas County Business 

Owners

The Ultimate Business Companion: 
Plumas Business Resource Directory



• During the holidays, we're throwing our 
support behind the community's local 
artisans and producers.

• Look for the 'Made in Plumas County' 
logo in stores—your sign of authentic, 
local craftsmanship.



Website: http://ivih.org

Facebook: https://www.facebook.com/indianvalleyinnovationhub 

Email: lara@ivih.org 

Phone: 530-280-1660



• Your gateway to business success in Northern California.

• Proudly serving Plumas, Nevada, Placer, El Dorado, Lassen, and 
Modoc Counties.

• Your dedicated Advisor for Plumas, Lassen, and Modoc: Clint Koble.



• Empowering Entrepreneurs Since 1980

• Part of the national Small Business Administration (SBA) network.

• Nearly 1,000 centers across the U.S.

• Collaborating with private and public partners to nurture small 
business growth.



• One-on-one counseling
• Assistance with business plans
• Assistance with marketing and social media plans and 

strategies.
• Statistical data relevant for businesses planning to 

open, move to Plumas County, or expand.
• Technical assistance
• Assist with access to capital
• Specialists in our separate Restaurant Department
• Certification for government contracting
• Certification for Woman and Minority-Owned 

Businesses
• Grant information
• Free monthly workshops and webinars.



• Tailored Services for Every Business Stage

• Thinking of starting a business? We’re here to guide you.

• For startups: Solidify your foundation with less than 2 years in business.

• For existing businesses: Expand or relocate with confidence in Plumas 
County.



• Strong Alliances for Your Financial Success

• Guidance on SBA Guaranteed Loans, 
Disaster Loans, and Micro Loans.

PARTNERSHIPS & FINANCING





• Driving Economic Growth in Northern California

• Last year alone, we helped over 16,000 businesses.

• Facilitated $645 million in capital investment.

• Created more than 10,000 new jobs. 

• As an Advisor in Plumas County...



• Start Your Success Story with Sierra SBDC

• Visit Sierrasbdc.com and click 

• Fill in your details and schedule an Intake Interview.

• Get matched with an Advisor to kickstart your business journey.



• Email: Clint.koble@gmail.com

• Phone: (530) 375-0126

• Ready to grow? Register today and let’s achieve your business goals 
together!

mailto:Clint.koble@gmail.com


Rural 
Community 
Assistance 
Corporation

Robert Longman
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Community 
Center

Joan Carter 
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ShareOuts
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Q&A
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If You Would Like To Present at a 
DFC Community Meeting, 

Please email Taylor at:

tech.dixiefirecollaborative@gmail.com

Thank You!

mailto:tech.dixiefirecollaborative@gmail.com

