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Welcome

Patrick Joseph




The Dixie Fire Long Term Recovery Group (known as the DFC
-Dixie Fire Collaborative) is a collaboration of non-profit,
faith based, local, state or national organizations that work
together to share information and resources that can help
address the needs of individuals and families affected by the
Dixie Wildfire.

The stated mission of the DFC is working to fulfill the unmet
needs of Dixie Fire survivors and helping to rebuild the
communities of Greenville, Indian Falls, Canyon Dam,
Warner Valley and surrounding areas of Plumas County. All
programs shall support this mission and purpose, and all who
work for or on behalf of the DFC shall understand and adhere
to that purpose.
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Treasurer’s Report

Cheri Prior




Dixie Fire Collaborative Fund Account with
North Valley Community Foundation

Deposits:
e PG&E Check1 $900,000.00
e PG&E Check2 $2,100,000.00
Total Deposits: $3,000,000.00
Income:
e Contribution $1500.00
e Interest Income $47,336.26

Total Income: $3,050,336.26




Dixie Fire Collaborative Fund Account with
North Valley Community Foundation

Grants Approved:

Hope Crisis Rebuild

Coppercreek Workforce Housing

Dixie Fire Simple Unmet Needs Roundtable
Planning and Visioning Phase 1A
Canyondam Tree Romoval

Outdoor Youth Program 5/2023-1/2024

Continued...

$59,825.00
$75,000.00
$50,000.00
$20,000.00
$87,450.00
$39,576.00



Dixie Fire Collaborative Fund Account with
North Valley Community Foundation

Grants Approved Continued:

e Planning For Greenville & Canyon Dam $60,000.00

e Indian Falls Water System - Phases1 & 2 S$48,500.00

e Dixie Fire Resource Center 9/23-2/2024 $37,330.00
e Expenses and Operating Costs for Dixie Fire

Disaster Recovery Coordinator $99,540.00

e Roundhouse Rebuild $140,000.00

$717,221.00

Total Grants Approved:




Dixie Fire Collaborative Fund Account with
North Valley Community Foundation

Expenditures:
e NVCEF Fees $60,060.00
e Website $18,466.00
e Security Cameras $5,426.15
e PRS Transportation on Fire Anniversary S$1745.00
e Harvest Fair Event Insurance $100.00
e Meals for CCA Student Workshops $1,008.95
e Audio/Visual Equipment for Meetings $5,113.07
e ToolBANK Insurance $2,430.99
e Zoom Account for 1 Year S$149.90

Continued...




Dixie Fire Collaborative Fund Account with
North Valley Community Foundation

Expenditures Continued:

e Good Well Consulting Workshop $2500.00

e Communications Technician March/April/May/June/
Aug/Sept/Oct $3690.00
e P.O.Box Rental Fee 7/23-6/24 S$72.00
e Cleanup of Historical Buildings $30,000.00
e Portable Toilet for Thrift Store S$268.13
$131,570.19

Total Expenditures:

$2,201,545.07
)Current DFC Account Balance:

Dixie Fire
Collaborative



Dixie Fire Collaborative Fund Account with
North Valley Community Foundation

Committed Funding Approved By The Steering Committee

e (lean Up Historical Buildings
e Communications Technician - 6 months
e Historic Taylorsville Hall Rental for
2 Long Term Recovery Plan Meetings
e Greenville Rancheria Rebuild:
Contribution to Project
Gap Funding to be Repaid after Settlement Rec’d

Total Commitments:

$120,000.00
$3,460.00

$300.00

$300,000.00
$300,000.00

$723,760.00

10



Dixie Fire Collaborative Fund Account with
North Valley Community Foundation

Total Expenditures/Commitments $1,572,551.19

$1,572,551.19 divided by $3,050,336.26 = 0.515 or 52%

Dixie Fire Collaborative Funds Available: $1,477,785.07
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DFC Treasurer
Duties




Dixie Fire Collaborative Treasurer
Operating Procedures description:

The treasurer shall receive, deposit, and account for any financial matters of the DFC,
provide regular financial reports to the general members, and perform other functions as
deemed necessary by the Steering Committee.

Responsibilities:

1) Attend Steering Committee Meetings on the first and third Mondays of each month,
from 3:00 - 5:00 p.m., in person or via Zoom.

2) As avoting member, participate in all discussions and actions of the Steering Committee.

3) Prepare account updates for the Dixie Fire Collaborative Fund and the DFC - Coordinator -
Dixie Fire Disaster Recovery Sub-Fund to be sent to the Steering Committee members,
reported at the meetings and at the monthly Community Meetings.

4) Prepare documents and send to the DFC Communications Technician to update slides for
the Community Meetings.

5) Monitor the account balance of each fund via the Fund Advisor Portal on the North Valley
Community Foundation (NVCF) website.

6) Complete “Requests for Payment” for invoices approved by the Steering Committee.
Submit invoices and all required documents via the Fund Advisor Portal on NVCF
website.

7) Maintain contact with personnel at NVCF who administrate the DFC Fund and Sub-fund.
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8) Maintain financial documentation in digital form and/or paper copies.




DFC Steering
Committee
Election

January 20, 2024
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Dixie Fire Collaborative Steering Committee Election January 20, 2024

The election will be held at the Community Meeting on Saturday, January 20, 2024,
beginning at 11:00 a.m. in the Greenville Elementary School cafeteria. Candidates will be
provided an opportunity to make their statements in person or by Zoom. Voting in person
or by phone will follow immediately. (Working on a way to vote on line as well)

Terms of Steering Committee Membership

« All members of the Steering Committee are considered officers.
- All members are voting members.

« All members attend the Steering Committee meetings currently held from 3:00 - 5:00 p.m.

on the first and third Mondays of the month. Options: in person or by Zoom

- All officers must sign an annual conflict of interest and confidentiality statement and
recuse themselves from votes as appropriate.

« All officers shall serve a three year term. Terms shall be staggered so that elections take
place every year. Officers may resign at any time. Any officer may be removed with or
without cause by a majority vote of the Steering Committee.

Responsibilities of the Steering Committee

« Strategic direction

« Accountability for financial expenditures, including grants from funds received
+ Oversight of committees, coordinators, volunteers, and committee leaders

+ Execution and achievement of the mission statement

Candidate Qualification:

A candidate for the DFC Steering Committee must have lived, or is living, in the Dixie
fire area or has experienced trauma caused by the Dixie fire and is a member of the DFC.

Open Positions
« Treasurer - A treasurer who shall receive, deposit, and account for any financial
matters of the DFC, provide regular financial reports to the general
members, and perform other functions as deemed necessary by the
Steering Committee.

+ Canyondam - representative for the community of Canyondam
+ Housing - keeps the committee informed about housing actions and options available

« At Large - general member who brings their experience and expertise to support the
Mission and Purpose of the Dixie Fire Collaborative

« At Large - general member who brings their experience and expertise to support the
Mission and Purpose of the Dixie Fire Collaborative
Timeline:

» December 16, 2023 - Open nominations/applications for the Steering Committee
« January 5, 2023 - Application form due to the Coordinator (see reverse side)
+ January 20, 2024 - Election at the Community Meeting

* Please see the reverse side for the Candidate Application

Dixie Fire Collaborative Steering Committee Candidate Application - January 2024

Mission and Purpose

The Dixie Fire Collaborative (DFC) is a collaboration of individuals and non-profit, faith
based, government, local, state or national organizations that work together to share informa-
tion and resources that can help address the needs of individuals and families in Plumas
County affected by the Dixie wildfire.

The mission of the DFC is working to fulfill the unmet needs of Dixie fire survivors and
helping to rebuild the communities of Greenville, Indian Falls, Canyondam, Warner Valley and
surrounding areas of Plumas County. All programs shall support this mission and purpose, and
all who work for or on behalf of the DFC shall understand and adhere to that purpose.

Qualifications for a Steering Committee Candidate

Any person who has lived, or is living, in the Dixie fire area or has experienced trauma
caused by the Dixie fire and is a member of the DFC is qualified to be a candidate.

Name:

Address:

Email: Phone:

Position applying for:

(Treasurer, Canyondam, Housing, or one of the two At Large)

Qualifications:

Written statement as why you would like to be elected to the DFC Steering Committee:

| have read and understand the mission and purpose of the DFC. If | am elected, | will adhere
to that purpose and sign a conflict of interest and confidentiality statement.

Signature: Date:

The deadline to apply is January 5, 2024.

+ The application may be dropped off at 127 Crescent Street, Suite 2, Greenville, CA

« It may be mailed to Patrick Joseph, DFC Coordinator for Long-Term Recovery and Rebuild
. P. O. Box 21, Greenville, CA 95947

+ Email to: patrick@dixiefire.org
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Rotary 2022 & 2023 Citizen
of the Year Presentation

Congratulations!




Master
Infrastructure
Plan

Tyler Pew
LMNOP
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Master Infrastructure Planning Update



Community Feedback DX.E FIRE

(From Phase O & 1A Reports) RECOVERY
PLANNING PROCESS

Community members are interested in... e —

e “Alternative and diversified energy sources that are :
more climate-sensitive.” —a

i
R e R e .|
e -

o  “Use treatment plant waste for biomass, energy,
and fertilization”
- g PHASE 0 SUMMARY REPORT

MAY 13, 2022

e “Investigate timber construction practices that could be
used locally”

e “Cooperative and community models for food, energy,

business clusters, and art/culture”

) . o ) DIXIE FIRE
° Community-based and off-grid infrastructure systems RECOVERY

PLANNING PROCESS

PHASE 1A SUMMARY REPORT
DECEMBER 2022




Energy Fire Suppression Thermal



The Team: With Local Partners:

5 INFRACENTERS

WE

WISEWOODENERGY

PLUMAS

COUNTY | CALIFORNIA

LT, 1 Sierra Institute

\ N
i'ii! S H E RWO O D [ ] F 3 A for Community and Environment
v i

[ =K

mnﬂmm.l.sv /<)
DESIGN ENGINEERS @mu

LIVNOP
& Other Agencies...




Tuesday 12/5 Wednesday 12/6

Meeting with Plumas County - County Office
in Quincy

Downtown Greenville History Tour - Kest P.
and Sheriff Johns Tour of the Quincy Biomass Boiler - Health &

Human Services Dept.

Round Valley Tour - Dan K.
IVCSD/DFC Office Meeting - Patrick J.

Wood Utilization Campus & Sierra Institute -
Jonathan K. & Che R. w/ Camille S.

Taylorsville Tour - Bill B.




Dixie Fire
Collaborative

Disaster Case Management Program




Disaster Case Management Stats

# of Survivors Served to Date: 1399 survivors
Referrals Made: 2655

Referrals totaling a value of $1,798,917.75
Total Cases Closed: 1048

Total Goals Accomplished: 77

$149,025.13 Funding Granted



Travel
Trailer
Donations

TH00,
B

13 Donated by
Plumas County

11 Donated to Fire
Survivors To Date

2 Awaiting Donation



Holiday Food Baskets

e 43 Thanksgiving Dinner Baskets
e 49 Christmas Dinner Baskets

W W W
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~Weatherization

The Dixie Fire Resource Center has
some limited funding available to
weatherize travel trailers.

Firewood Program starts
againinjanuary 2024,



FAMILY RETURNED HOME!

We celebrated a family’s
return to theirhomein
Canyon Damright
before Thanksgiving!




COMMUNITY DEVELOPMENT BLOCK GRANT -
DISASTER RECOVERY (CDBG-DR)

e Ifyouareinterestedin this program connect
with your Disaster Case Manager now.

e Ifyou'renotinDisaster Case Management
and are interested, please contact the
Disaster Case Management Program and we
can provide information.

Call 833-775-3267



Funding Reminder

Disaster Case Managers (DCMs)
arerequired to ask for monthly
budgets and financial
information to apply for funding.
Funders require this information.



Indian Valley
Chamber of
commerce

Kira Wattenburg King

i1



Long-term Coordinator Update:

e Steering Committee Election

o 1/20/24

e CDBG-DR HOUCS(I)r:‘cT;|§z Ellc'i NTAONRCS IAL,
o Housing Grant .
o 1/20/24 Saturday, DFC Meeting

January 20, 2024
e Contractors/Financial Fair llam - Tpm

o Immediately following the election

e Stop by sometime...

[Dixie Fire Collaborative
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Kacie Holland
Sr. Rebuild Outreach Specialist

Is here today if you have any
questions for PG&E

(530) 215-6356
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Thank You!
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