
Presentations  
Community ShareOuts  

Q&A

September 16, 2023  
[11:00-1:00]

Topics Include:

● Treasurer’s Report
● Disaster Case Management
● Plumas Rural Services
● Broadband
● PG&E Update
● North Fork Forest Recovery 

Project
● Long Term Recovery Plan 

Projects
● County Updates
● The Spot
● Chamber of Commerce
● Other Share Outs
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Dixie Fire Collaborative 
Community Meeting



Welcome
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Sue Weber



Introducing:

Patrick Joseph
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Patrick Joseph Contact Information:
Email:pahajo@gmail.com (interim address)
Cell: 703.220.9997
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mailto:pahajo@gmail.com


The Dixie Fire Long Term Recovery Group (known as the DFC 
-Dixie Fire Collaborative) is a collaboration of non-profit, 
faith based, local, state or national organizations that work 
together to share information and resources that can help 
address the needs of individuals and families affected by the 
Dixie Wildfire.

The stated mission of the DFC is working to fulfill the unmet 
needs of Dixie Fire survivors and helping to rebuild the 
communities of Greenville, Indian Falls, Canyon Dam and 
Warner Valley. All programs shall support this mission and 
purpose, and all who work for or on behalf of the DFC shall 
understand and adhere to that purpose. 
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DFC
Treasurer’s Report

Cheri Prior
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● PG&E Check 1 
● PG&E Check 2

  Total Deposits:

Income:
● Contribution
● Interest Income

Total Income:

   $900,000.00
$2,100,000.00

$3,000,000.00

$1500.00
$33,775.16

$3,035,275.16

Deposits:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Hope Crisis Rebuild
● Coppercreek Workforce Housing
● Dixie Fire Simple Unmet Needs Roundtable
● Planning and Visioning Phase 1A
● Canyondam Tree Romoval
● Outdoor Youth Program 5/2023-1/2024

Total Grants Approved: 

 $59,825.00
$75,000.00
$50,000.00
$20,000.00
$87,450.00
$39,576.00

$331,851.00

Grants Approved:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Planning For Greenville & Canyon Dam
● Indian Falls Water System - Phases 1 & 2
● Dixie Fire Resource Center 9/23-2/2024
● Expenses and Operating Costs for Dixie Fire 

Disaster Recovery Coordinator

Total Grants Approved: 

   $60,000.00
   $48,500.00

$37,330.00

$99,540.00

$577,221.00

Grants Approved Continued:

9



Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● NVCF Fees
● Website
● Security Cameras
● PRS Transportation on Fire Anniversary
● Harvest Fair Event Insurance
● Meals for CCA Student Workshops
● Audio/Visual Equipment for Meetings
● ToolBANK Insurance
● Zoom Account for 1 Year

Continued…

$60,030.00
$18,466.00

$5,426.15
$1745.00

$100.00
$1,008.95
$5,113.07

$2,430.99
$149.90

Expenditures:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Good Well Consulting Workshop
● Communications Technician March/April/May/June/Aug
● P.O. Box Rental Fee 7/23-7/24

Total Expenditures:

Current DFC Account Balance:          

$2500.00
$2610.00

$72.00 

$99,652.06

$2,358,402.10

Expenditures Continued:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Clean Up Historical Buildings 
● Communications Technician - 6 months
● Roundhouse Rebuild 

Total Commitments: 

$150,000.00
$1390.00

$150,000.00

$301,390.00

Committed Funding Approved By The Steering Committee
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

Total Expenditures/Commitments

$973,263.06 divided by $3,035,275.16 = 0.322 or          

Dixie Fire Collaborative Funds Available: 

$978,263.06

32%

$2,057,012.10
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Disaster Case
Management

Nancy Presser



Dixie Fire Collaborative
Disaster Case Management

Plumas Rural Services & Northern Valley 
Catholic Service



Disaster Case Management Stats

1370 Served to Date
2,221 of Referrals Made
Totaling $1,202,528.73
959 Closed Cases
52 Goals Accomplished 
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COMMUNITY DEVELOPENT BLOCK GRANT - 
DISASTER RECOVERY (CDBG-DR)
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*What is CDBG-DR?
*Who should I speak with regarding my interest in the program?
*What can I do to be prepared for its implementation?
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Community Events 

September Happenings

Saturday, September 16: Nature Made 9am - 2pm Wild Plumas

Sunday, September 17: Country Picnic 4:30pm - ? Hamburgers 
provided by NVCSS, Music by the Back 40 

Monday, September 18: Community Supper Taylorsville Historic 
Hall

Tuesday, September 19: PRS Connect the Dots Online Series: 
Suicide Awareness

Tuesday  - Thursday, September 26 - 28: Wildfire Leadership 
Summit hosted by After the Fire in Sonoma, Ca. 



Plumas 
Rural 
Services

Nancy Presser
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PLUMAS RURAL 
SERVICES



NATURE MADE
🍂Free monthly outdoor camp for children 5-18 years of age

🍂Provided May 2023 through October 2023 and then resuming in the Spring 

2024

🍂The camp is offered at Wild Plumas in Greenville and is funded by North Valley 

Community Foundation and the Dixie Fire Collaborative

🍂Camp has averaged 58 kids every month

🍂Kids have enjoyed rock climbing, gold panning, zip lining, lego pay, water play, 

discussions about Native culture and traditions and craft projects such as rock 

painting and metal art





BACK TO NATURE
COMING SPRING 2024

🍂 Nature based weekend workshop to begin recovering from the past and plan for the 

future



🍂 Provided to survivors enrolled in Disaster Case Management

🍂 Must complete the application found on the PRS website

🍂 Offered through November 2023 and then February 2024

🍂 Survivors will receive a small supply of wood, propane or a 

heater

🍂 Survivors must apply for HEAP Assistance first

HEATING ASSISTANCE



CalOES Travel Trailer Donations
🍂 Currently 6 available trailers that will be donated

🍂 Must be a client of Disaster Case Management

🍂 Must have a demonstrated need for temporary and/or semi-permanent 

housing



Broadband

Zach Gately
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PG&E
Update

31
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GREENVILLE, Calif. —Pacific Gas and Electric Company (PG&E) has completed an 8-mile main 
underground power line from a substation in Canyon Dam to Power Line Road along Highway 89. 
With the new main power line completed, PG&E will transfer power from substation generators to 
grid power on September 18 and 19. 

   
More than 1,600 PG&E electric customers, mostly in Greenville and some in outer Crescent Mills, 
will no longer rely on utility scale generators at PG&E’s Crescent Mills substation. The switch to grid 
power provides more consistent and reliable energy delivery and eliminates noise and emissions 
from substation generators. 

   
To safely transfer the power source, the first planned power outage will be on Monday, Sept. 
18, occurring between about 4 and 7 p.m. for 263 customers in Greenville.

The second planned power outage will be on Tuesday, Sept. 19 occurring between about 4 
and 6 p.m. and affecting 1,628 customers in Greenville and outer Crescent Mills.

PG&E has notified impacted customers by phone calls. 
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In about mid-October, traffic controls will no longer be in place between Canyon Dam and Greenville as PG&E’s 
contractor stops asphalt restoration. Asphalt restoration will resume in the spring after winter weather. 

After underground power lines are energized and placed into service, PG&E will later remove overhead power 
lines that previously provided power. 
 

   
PG&E is working closely with the County of Plumas and other agencies to ensure our work is well coordinated 
with the other projects such as road work. 
 

 

For Full Press Release Click Here    —----->

https://drive.google.com/file/d/15j0-8Y2UVuTkcGQxIBogxcFm__uPz04w/view?usp=drive_link


Joe Hoffman
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North Fork 
Forest Recovery 
Project
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Plumas County 2021 
Wildfires Long-Term 
Recovery Plan Projects

Tracey Ferguson
40



SEPTEMBER 16, 2023

IN COLLABORATION WITH THE 
DIXIE FIRE COLLABORATIVE

PLUMAS COUNTY
2021 Wildfires 
Long-Term Recovery Plan 

Greenville 3rd Saturday 
Community Meeting



RSF FRAMEWORK
✔ Tracey Ferguson, Planning Director
✔ Tyler Pew, LMNOP Design + Build
✔ Kevin Goss, Supervisor District 2
✔ John Mannle, Public Works Director
✔ John Steffanic, Fair Manager
✔ Jeff Engel, Supervisor District 5
✔ Neal Caiazzo, Social Services Director 
✔ Dana Krinsky, Public Health Interim 

Director
✔ Paul Russell, Museum Director
✔ Willo Vieira, Agricultural Commissioner

Core Plumas County Team

PUBLIC
COUNTY

CITY
DFC

Community 
Planning & 
Capacity 
Building

Infra-struct
ure 

Natural & 
Cultural 

Resources

Health & 
Social 

Services

Economic

Housing & 
Commercial 

Buildings



STEERING COMMITTEE
✔ Leida Schoggen

✔ Mat Fogarty

✔ Shelby Leong

✔ Paula Johnston

✔ Marsha Roby

✔ Moorea Stout

✔ Dax Albrecht

✔ Cheri Prior

✔ Jane Braxton Little

✔ Sue Weber

Dixie Fire Collaborative 
Long Term Recovery Group  

3rd Saturday Community Meetings in Greenville
https://www.dixiefirecollaborative.org/ 

https://www.dixiefirecollaborative.org/


Long-Term Recovery Plan 
2023 MILESTONE SCHEDULE
*FEBRUARY – Community Meeting #1 – Intro to Vision, Values, & 

Potential Recovery Projects
 
*APRIL – Community Meeting #2 – Confirm Vision & Values, 

Prioritize & Locate Recovery Projects

*SEPTEMBER  – Community Meeting #3 - Public Review Draft Status 
Update & Recovery Projects Overview 

   OCTOBER – Anticipated Release of Public Review Draft Plan

   NOVEMBER – Refine Public Review Draft Plan Based on Public Comment

   DECEMBER – County Board of Supervisors Considers Adoption of 
 Long-Term Recovery Plan / Dixie Fire 
Collaborative Steering Committee Concurrence



► Phase 0 and Phase 1A – Dixie Fire Collaborative (fall 2021 – winter 2022)

► Phase 2 - Countywide Long-Term Recovery Plan (summer 2022 – winter 2023)

▪ FACILITATES RECOVERY PLANNING 

▪ TIES TOGETHER FIRE IMPACTS AND RECOVERY NEEDS

▪ ESTABLISHES VISION AND VALUES

▪ INTEGRATES COMMUNITY ENGAGEMENT INPUT

▪ IDENTIFIES AND PRIORITIZES RECOVERY PROJECTS

▪ SUPPORTS AND DIRECTS RECOVERY PROJECT FUNDING SOURCES

▪ DISCUSSES PLAN IMPLEMENTATION AND MAINTENANCE

► Phase 3 – Implementation (summer 2023 into 2024 and beyond)

PROCESS
Long-Term Recovery Plan



APRIL 2023 INPUT
COMMUNITY MEETINGS & 
POST INPUT DATA RESULTS 

Long-Term Recovery Plan

► Venues / Attendance Information

► Preferred Vision Statement

► Preferred Top 10 Values 

► Greenville Town Center Project Ideas

► Priorities for Potential Wildfire Recovery Projects



PREFERRED LONG-TERM 
RECOVERY VISION

Resilient and prosperous recovered communities 
with supportive infrastructure systems, inclusive 
and affordable housing types, prioritized public 
health and social well-being, environmental and 
cultural stewardship, and an active next 
generation of entrepreneurs and leaders with 
opportunities for business innovation.



TOP 10 RECOVERY 
VALUES
Value Rank
Build community unification 1
Prioritize public health and safety 2
Develop resilient homes and businesses 3
Restore the natural environment 4
Promote economic sustainability 5
Enhance quality of life 6
Honor Maidu heritage 7
Design arts and recreational opportunities 8
Encourage energy independence 9
Create social and cultural gathering places 10



COMMUNITY 
PRIORITIES

&
CHAMPIONS / 
PARTNERS

POTENTIAL PROJECTS



RECOVERY PROJECTS OVERVIEW
COMMUNITY “HIGH” PRIORITIES

✔ Greenville Safety Center [Sheriff’s Substation, IVCSD Fire, and PDH 
Ambulance]

✔ Greenville Rancheria Medical and Dental Clinic
✔ Greenville Community Resilience Center (CRC) [Greenville Library, 

Greenville Town Hall, General Business & Marketplace Cooperative, 
Maker Space & Sales Venue, Community Kitchen & Food Processing]

✔ Greenville/Indian Valley — Utility Infrastructure Master Plan 
[Broadband Improvements, Microgrids/Electrical, Electric Vehicle 
(EV) Charging Stations, Greenville Cemetery District Irrigation 
System & Secondary Fire Flow Protection for Greenville]



RECOVERY PROJECTS OVERVIEW
COMMUNITY “HIGH” PRIORITIES

✔ Countywide Broadband and Electrical Power Capacity and Resiliency 
[Broadband Improvements, Microgrids/Electrical, Electric Vehicle (EV) 
Charging Stations]

✔ Tribal Integration & Needs

✔ Community Development Block Grant – Disaster Recovery 
(CDBG-DR) Programs [$20M in Single Family Reconstruction A. Owner 
Occupied Reconstruction Program and B. Rental Reconstruction and $3M 
in Single Family Mitigation Set-Aside A. Owner Occupied Home 
Hardening/Defensible Space and B. Rental Home Hardening/Defensible 
Space]

✔ Residential Workforce Housing [Missing-Middle Housing]

✔ Construction Trades Workforce Training Program



RECOVERY PROJECTS OVERVIEW
COMMUNITY “MEDIUM” PRIORITIES

✔ Greenville Wellness Center [Telemedicine Restoration & Expansion]

✔ Dixie Fire Footprint Roadway Repairs and Needs

✔ Biomass Product Innovation [Wood Fiber Growing Media Feasibility Study]

✔ Habitat and Watershed Restoration [Assessment of Post Fire Wildlife 
Movement, Post Fire Watershed Assessment, Watershed Restoration 
Coordinator, and Plumas Emergency Forest Restoration Team (EFRT)]

✔ Development and Land Use Patterns [Countywide Residential Codes and 
Standards, Countywide Planning & Zoning, Greenville Downtown Design 
Guidelines, Greenville Commercial & Mixed-Use Development Market 
Analysis, Housing Market Study & Affordable Housing Needs Assessment 
(Countywide)]



RECOVERY PROJECTS OVERVIEW
COMMUNITY “MEDIUM” PRIORITIES

✔ [RE]Building & Permit Resource Center [Commercial + 
Residential [RE]Building, Small Developers [RE]Building]

✔ Home Hardening Retrofit Program

✔ Tourism Strategy — Leveraging Partnerships with Like Minded 
Organizations [Building Rural Economies with Rural 
Communities Assistance Corporation, Discover the Lost Sierra 
Economic Development Initiative, Plumas-Sierra-Lassen 
Chamber Coalition]

✔ Feasibility Study — Mountain Modular Home Plant



RECOVERY PROJECTS OVERVIEW
COMMUNITY “LOW” PRIORITIES

✔ Sacred Waters of Greenville Wellness Center

✔ Greenville Community Park and Wolf Creek Trail System Enhancements 
[Hillside Project Learning Living Laboratory]

✔ Historical and Cultural Activities and Sites Restoration [Greenville Cy Hall 
Memorial Museum]

✔ Commercial Motel/RV Park/Seasonal Recreation

✔ Volunteer Organization Home Rebuilds

✔ Connected Communities Project

✔ Feasibility Study — USDA Certified Meat Processing System

✔ Feasibility Study — Countywide Gathering Places as Economic Drivers 
[Chester Town Plaza, Complete & Retain “The Spot” in Greenville, 
Quincy Visitor Center, Portola Visitor Center]

✔ Indian Valley Disaster Academy



✔ Be added to the Long-Term Recovery Plan email mailing list 
✔ Share information with your neighbors
✔ Participate in outreach events and surveys 
✔ Provide project feedback and ideas
✔ Review and comment on the Long-Term Recovery Plan, once available
✔ Support project implementation – be a champion or partner

Plumas Wildfire Recovery Email: 
plumaswildfirerecovery@countyofplumas.com

Plumas County Website:
 https://plumascounty.us/2964/Plumas-Wildfire-Recovery 

FOR MORE INFORMATION
Please Stay in Touch

mailto:plumaswildfirerecovery@countyofplumas.com
https://plumascounty.us/2964/Plumas-Wildfire-Recovery


Plumas County
Updates

Supervisor 
Kevin Goss
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The Spot &
Chamber Updates

Kira King
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ShareOuts
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Q&A
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If You Would Like To Present at a 
DFC Community Meeting, 

Please email Taylor at:

tech.dixiefirecollaborative@gmail.com

Thank You!
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Thank You!
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