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[11:00-1:00] 1

Dixie Fire Collaborative 
Community Meeting

Topics Include:

● Treasurer’s Update
● Housing and Community Development 

- ReCoverCA Housing Programs
● Conceptual Infrastructure Master Plan
● Feather River RCD Updates
● Summer Youth Design/Build Program
● Way Station Project
● The Spot - Mobile Businesses
● Dead Tree Removal Petition
● Ayoob House
● NVCSS - Disaster Case Management
● Plumas National Forest - Protect & 

Recover Projects 
● ShareOuts + Q&A



Welcome
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Paula Johnston



The Dixie Fire Long Term Recovery Group (known as the DFC 
-Dixie Fire Collaborative) is a collaboration of non-profit, 
faith based, local, state or national organizations that work 
together to share information and resources that can help 
address the needs of individuals and families affected by the 
Dixie Wildfire.

The stated mission of the DFC is working to fulfill the unmet 
needs of Dixie Fire survivors and helping to rebuild the 
communities of Greenville, Indian Falls, Canyon Dam,  
Warner Valley and surrounding areas of Plumas County. All 
programs shall support this mission and purpose, and all who 
work for or on behalf of the DFC shall understand and adhere 
to that purpose. 3



DFC
Treasurer’s Report

Danny Styer
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● March Interest of $6,419.14            
                                                                          TOTAL INFLOW

● Grants DFRC $39,263.17 & 
Rancheria Rebuild $300,000.00

TOTAL GRANTS APPROVED
● Comm. Tech Expenditure 

    Mar $720.00                                          TOTAL EXPENDITURES                   

        CURRENT ACCOUNT BALANCE    $1,764,840.58
● DFRC & Rancheria Rebuild moved   

TOTAL COMMITMENTS
TOTAL OUTFLOW 

     
                    DFC FUNDS AVAILABLE                $1,460,220.58 (47%)    

$3,076,074.94

$1,056,484.17
                                              
                                                  $254,750.19

$304,620.00
$1,615,854.36  (53%)
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● PG&E Check 1 
● PG&E Check 2

  Total Deposits:

Income:
● Contribution
● Interest Income

Total Inflow:

   $900,000.00
$2,100,000.00

$3,000,000.00

$3000.00
$73,074.94

$3,076,074.94

Deposits:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Hope Crisis Rebuild
● Coppercreek Workforce Housing
● Dixie Fire Simple Unmet Needs Roundtable
● Planning and Visioning Phase 1A
● Canyondam Tree Removal
● Outdoor Youth Program 5/2023-1/2024

Continued…

 $59,825.00
$75,000.00
$50,000.00
$20,000.00
$87,450.00
$39,576.00

Grants Approved:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Planning For Greenville & Canyon Dam
● Indian Falls Water System - Phases 1 & 2
● Dixie Fire Resource Center 9/23-8/2024
● Expenses and Operating Costs for Dixie Fire 

Disaster Recovery Coordinator
● Roundhouse Rebuild
● Greenville Rancheria Rebuild: Contribution

Total Grants Approved: 

   $60,000.00
   $48,500.00

$76,593.17

$99,540.00
$140,000.00
$300,000.00

$1,056,484.17

Grants Approved Continued:

8



Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● NVCF Fees
● Website
● Security Cameras
● PRS Transportation on Fire Anniversary
● Harvest Fair Event Insurance
● Meals for CCA Student Workshops
● Audio/Visual Equipment for Meetings
● ToolBANK Insurance
● Zoom Account for 1 Year

Continued…

$60,030.00
$18,466.00

$5,426.15
$1745.00

$100.00
$1,008.95
$5,113.07

$2,430.99
$149.90

Expenditures:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Good Well Consulting Workshop
● Communications Technician Mar-Dec 2023,

Jan-Mar 2024
● P.O. Box Rental Fee 7/23-6/24
● Cleanup of Historical Buildings
● Portable Toilet for Thrift Store
● Final Cleanup of Historical Buildings
● PRS Secretarial Services Oct.-Dec. 2023

Total Expenditures:

Current DFC Account Balance:          

$2500.00

$6,570.00
$72.00 

$30,000.00
$268.13

$120,000.00
$840.00

$254,750.19

$1,764,840.58

Expenditures Continued:
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

● Communications Technician - 6 months
● Historic Taylorsville Hall Rental for 

2 Long Term Recovery Plan Meetings
● Greenville Rancheria Rebuild:

Gap Funding to be Repaid after Settlement Rec’d
 

Total Commitments: 

$4,320.00

$300.00

$300,000.00

$304,620.00

Committed Funding Approved By The Steering Committee
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Dixie Fire Collaborative Fund Account with 
North Valley Community Foundation

Total Outflow: Grants, Expenditures, & Commitments
 
$1,615,854.36 divided by $3,076,074.94 = 0.525 or
 (Total Outflow)                 (Total Inflow)          

Dixie Fire Collaborative Funds Available: 

$1,615,854.36

53%

$1,460,220.58
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ReCoverCA
Housing 
Programs

Brittany Halfhide
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2021

Plumas County
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ReCoverCA Housing
Programs Background
• Federal funds administered by 

HCD for recovery from qualifying 
disaster events that took place in 
2021.

• Funding must be spent within the 
eligible federally declared disaster 
areas for 2021. 

DR-4610 – July 14-October 25, 2021, wildfires

HUD-designated most impacted and distressed 
(MID) area: Plumas County

TWO PROGRAMS: 

• Single-Family Reconstruction (SFR)

• Single-Family Mitigation Retrofits (SFM)
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Single-Family 
Reconstruction 
Program Details Low to Moderate Income 

Households (owner-occupied 
and tenants) in Plumas County

Home repair and 
rebuilding grants of 
up to $500,000 for 
eligible homeowners

Funding of last resort for 
unmet needs after 

insurance, FEMA, etc.

Eligible Uses of SFR Funds

REPAIR RECONSTRUCTION
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Area Median Income
Number of Persons in 
Household 1 2 3 4 5 6 7 8

Plumas County* 80% AMI $46,950 $53,650 $60,350 $67,050 $72,450 $77,800 $83,150 $88,550

*Effective June 6, 2023

Number of Bedrooms 0 1 2 3 4

Plumas County** 80% AMI $1,174 $1,258 $1,510 $1,744 $1,946

MTSP Rent Limits (including utilities)

**Effective May 15, 2023
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SFR Eligibility Criteria:
All of the Following Must Be True

Applicant must 
have been the 
owner at the 
time of the 

disaster

Applicant is 
eligible for 

federal 
assistance

(US citizen or 
qualified alien)

Property was 
primary 

residence or 
landlord agrees to 

rent to LMI 
household

Destroyed 
property is 

located in the 
eligible disaster 

affected area

Property damage 
>50% of 

pre-disaster 
value as a result 

of the eligible 
disaster 

Property still has 
remaining 

damage (need)

Property is a 
titled, 

single-family 
dwelling or 

mobile home on 
fixed pad

Property taxes
are current

Owner-occupiers 
must make 80% 
AMI or less and 

landlord 
applicants must 
rent to LMI only
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How Are Award
Amounts Determined? 
Duplication of Benefits (DOB) Policy:

• Duplication of Benefits in the SFR 
Program refers to any funds received from 
government, charity, private insurance, or 
any source for disaster-related 
reconstruction or repair

• DOB reviews are completed with the help
of a ReCoverCA Case Manager

AWARD CALCULATION

Estimated 
cost of 

remaining 
work

Funds 
considered 

DOB

Grant 
Award
(up to 

$500,000)
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About the
Construction Process
The Program manages all aspects of reconstruction:

• Homeowner selects the floorplan/model to be 
constructed from pre-determined Program plan sets, 
based on damaged home and household size. 

• Contractor prepares a scope of work for each 
reconstruction project

• Contractors then complete projects in accordance with 
the scope

• Contractor also responsible for things like site-specific 
environmental review and clearance

• Reconstructions are being built to Wildfire Prepared 
Home Standard.
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What About 
Manufactured Housing 
Units or Mobile Homes? 

Construction management contractor is 
responsible for:

• Buying replacement Manufactured Housing Units 
(MHUs)

• Hauling MHUs to the installation site

• Completing all installation activities necessary

• Ensuring unit registration and titling is completed 
through HCD’s Codes and Standards Division
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After Construction Completion:
Compliance Monitoring Period
The ReCoverCA Housing Programs will monitor the following conditions during the compliance 
period after completion of construction. This is 24 months for owner-occupants and 5-15 years 
for landlord applicants, based on subsidy amount.  

OWNERSHIP
• Homeowner maintains ownership

of the property.

OCCUPANCY
• Occupied as the primary residence for 

owner-occupants for 2 years
• 5-15-year affordability period for 

landlord applicants

TAXES
• Homeowner remains current on all 

property taxes.

Affordability 
Period

Maximum Subsidy

Year 5 (Minimum) $ 367,450
Year 6 $ 380,940
Year 7 $ 394,430
Year 8 $ 407,920
Year 9 $ 421,410
Year 10 $ 434,900
Year 11 $ 448,390
Year 12 $ 461,880
Year 13 $ 475,370
Year 14 $ 488,860
Year 15 $ 500,000 (Maximum)
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Single-Family Mitigation Retrofits Program

Federal funding of up to $50,000 per household for disaster mitigation

Do not have to have sustained home damage to be eligible for SFM

Must be located in MID county (Plumas County)

Eligible activities include those that increase the level of protection 
against wildfires, including defensible space and home hardening.
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SFM Eligibility Criteria:
All of the Following Must Be True

Applicant must be 
the current 

owner

Applicant is 
eligible for 

federal 
assistance

(US citizen or 
qualified alien)

Property is 
located in the 

eligible 
disaster-affected 

area (Plumas 
County)

Property has 
disaster 

mitigation needs

Property is a 
titled, 

single-family 
dwelling or 

mobile home on 
fixed pad

Property taxes
are current

Owner-occupied 
Household (HH) 

or Tenant HH 
income must be 
80% AMI or less

Property is 
primary 

residence or 
rented to LMI 

household
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Eligible Uses of SFM Funding

“Level of Importance” Approach that increase the level of protection against wildfires 
associated with DEFENSIBLE SPACE and HOME HARDENING.

Level 1 Importance:
• Pea Gravel under Home and decks/porches • Fire 
resistant skirting around home plus trim and paint • 
Enclose underside of elevated porches/decks with metal 
mesh ember resistant skirting • Fire retardant paint type 
application to porches/decks • Stump grinding • Hazardous 
tree removal • Defensible Space landscaping within zones 
"0" and zone"1" 

Level 2 Importance: 
• Enclose soffits and fascia with fire resistant 
material • Install metal gutters with gutter guards • 
Fiber cement exterior siding plus trim and paint • 
Roofing with Class A asphalt shingles, with 
underlayment, ridge vent, drip edge, flashing, 
ember-resistant exhaust caps for roof penetrations

Level 3 Importance:
• Install metal exterior doors • Install metal garage doors • Install dual paned windows (one pane tempered glass)
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Applicant and
Program Process
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About the Application:
SFR and SFM

Online 
application 
via 
Neighborly 
coming 
soon.

Homeowners 
in Plumas 
County 
will complete 
application at 
hcd.ca.gov/
recoverca.

Case 
Managers 
available to 
help 
homeowners 
complete 
application and 
submit required 
documents.

Fact sheets 
about the 
application, 
DOB, required 
documents, 
and more 
available 
online.
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How to Complete the Application

hcd.ca.gov/recoverca 

Over the phone or online with a Case Manager

Paper application
The application will be available to download from the ReCoverCA website 
and can be emailed, printed and mailed, or printed and faxed
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2021 SFR 
and SFM 
Programs 
Process

*The program process, 
once eligibility is 

determined (step 02) to 
construction complete 

(step 10), may take 
approximately 12 

months.
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How to prepare for an application
Collect Eligibility Documentation:

❑ Photo ID (driver's license, government-issued ID, passport)

❑ Proof of Ownership (e.g., property tax bill, title report, recent mortgage statement)

❑ Proof of Primary Residency at Time of Disaster and Current (e.g., tax returns, FEMA award letter, utility 
bills)*

*Does not apply to landlords

❑ Proof of Federal Benefits Eligibility (driver license, gov't-issued ID, passport)

❑ Proof of Current Property Taxes/Payment Plan (e.g., paid property tax bill, tax exemption or deferral)

❑ Proof of Income required for all household members 18+ (e.g., tax returns, paystubs, SS, 
unemployment)*

*Does not apply to landlord applicants of SFR, but will be required of landlord’s current tenants for SFM

❑ Documentation of 2021 Disaster Assistance Received (e.g., FEMA award, SBA loan, insurance payment)

For additional information on specific documentation accepted: www.hcd.ca.gov/grants-and-funding/recoverca/program-resources



Questions? 
Email:

RecoverCA@hcd.ca.gov

Call:
(916) 202-1764

Visit:
hcd.ca.gov/recoverca
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Applicant Outreach

Outreach conducted through media and local 
community engagement for targeted low- to 
moderate-income homeowners and harder to 
reach communities and individuals.

Interested applicants are encouraged to
sign up at hcd.ca.gov/recoverca.

For assistance completing the application 
or to receive this information in additional 
languages, please email your contact 
information to ReCoverCA@hcd.ca.gov 
or call (916) 202-1764.



Conceptual 
Infrastructure 
Master Plan

Patrick Doherty
Mark Mykleby
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Michael Hall
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Feather River 
Resource 
Conservation 
District



Plumas Emergency Forest 
Restoration Team (EFRT)

Spring 2024 Update



Program Description 
• Non-Industrial Private Forest Landowners

• Located within Plumas County

• Within footprint of 2020/ 2021 Wildfires 
(North Complex, Beckwourth, Sheep, 
Dixie) 

• Priorities: WUI, Proximity to Communities 
and Infrastructure, Fire Severity

• Focus on forested landscapes beyond 
structures, not designated “hazards”



Current Status 
• 354 enrollees 

• 116 Landowners received 
services

 
• Approx. 80 landowners on 

schedule for 2024

• 2,206 acres of tree 
clearing complete

• 106,560 trees planted 2023

• 63,8510 trees planted 2024



Vicinity Map



Vicinity Map



2024-2026
• Still accepting enrollments, 

services are based on 
availability of funding and 
program 

• Clearing will continue, 
limitations with biomass 
removal

• Seedling availability, local 
collecting program 

• Environmental permitting may 
require more surveys  



Future Offerings
• Planting Monitoring 

• Field technicians and 
University of 
California 
researchers

• Conservation 
Stewardship Program

• Forest Management 
Plans (no cost)

• CFIP
• EQIP



Contact

Michael Hall
District Manager
mhall@frrcd.org
530.927.5299 ex. 104

Julia Sidman
Project Coordinator
jsidman@frrcd.org
530.927.5299 ex. 105

Amber Lennon
Project Coordinator
alennon@frrcd.org
530.927.5299 ex. 106

mailto:mhall@frrcd.org
mailto:jsidman@frrcd.org
mailto:alennon@frrcd.org


Ross McCarthy
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Summer Youth
Design/Build 
Program
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Way Station
Project

LMNOP
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Kest Porter
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Mobile Business 
Recruitment for 
The Spot
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Kest Porter
82

Dead Tree 
Removal Petition
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Joan Carter
84

Ayoob House
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Disaster Case 
Management
Update

NVCSS
86
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Joe Hoffman -USFS
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Plumas National Forest 
Protect & Recover Projects
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ShareOuts
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Q&A
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If You Would Like To Present at a 
DFC Community Meeting, 

Please email Taylor at:

tech.dixiefirecollaborative@gmail.com

Thank You!

mailto:tech.dixiefirecollaborative@gmail.com

