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In 2020, a group of Mumbaikars came together to better understand the decision-making process on public

infrastructure and services. They took part in Civis Innovation Foundation’s survey on participatory budgeting

and voiced their opinion on the need for higher health budgets. Compiling responses from over 1,000 citizens,

Civis presented the findings to members of the standing committee of Municipal Corporation of Greater

Mumbai (MCGM). Soon after, MCGM increased the budget outlay for health, with a majority of their funds going

to improving the infrastructure, areas that were priority domains highlighted in the survey.

Over the last 24 months, the Covid-19 pandemic has highlighted the need for communities to proactively

engage with the government. To this end, grassroot organizations have played an enabling role.  The availability

and capacity of formal and informal organizations at the local level – community leaders, welfare associations,

and grassroot organizations has more often than not determined how well localities across cities have been

able to respond to the crisis.

To build collaborative communities with citizen voices adequately represented, it is critical to support a wide

range of initiatives that drive awareness and enable them to engage with governments to gain access to better

services. At the same time, it is also important to enable organizations that strengthen formal mechanisms of

governance that enable the state to engage with citizens better.

Basis our experience of working in this space, we have outlined four key pillars mentioned below. Investing in

these pillars can help unlock more opportunities for citizens, communities and governments to come together

and engage in collaborative problem-solving. 

1. Invest in Communities

Communities in urban slums often do not have the awareness or the capacity to engage with local government

institutions to highlight challenges related to urban service delivery and get redressal. Over the last three

decades, Mahila Housing Trust (MHT) has worked with over 576 communities to address this. Undertaking

participatory research with the community, MHT collects data to identify the latent needs in the settlement and

cultivates a network of women community members. It then empowers them with the knowledge and skills to

negotiate planning and service delivery processes. This enables them to gain access to identity and government

entitlements.

2. Invest in Technology

The experience of organizations like Reap Benefit has shown that young changemakers in communities prefer

to have a digital interface to provide them access to local knowledge, networks, and tools to enable civic and

public problem-solving. A digital interface can help engage the youth to take consistent actions and also build

ownership of their local communities over a sustained period.

Founded in 2013, Reap Benefit seeks to improve governance and quality of life in India’s cities by building a

sense of collaboration amongst young citizens and to enable them to become agents of change in their local

communities. Reap Benefit uses a combination of grassroots mobilization, data, technology, and partnerships

to effect positive change at scale.

Each of these young citizens, called ‘Solve Ninjas,’ use a combination of hyper-local data and open platform

technology to enhance citizen collaboration and in improving local governance in areas of their choosing. In the

last eight years, Reap Benefit has activated over 50,000 young engaged citizens, who have taken almost

100,000 civic actions, started over 3,000 campaigns and built nearly 600 civic innovations to address local civic

issues across the country.

3. Invest in Networks

It is also important to invest in incubators and accelerators that are helping scale the overall mission by helping

create many more organizations, each one immersed in a particular geography or community. This means,

investing in the ecosystem - networks, playbooks, research, mentoring - that can support entrepreneurs build

and scale citizen focused organizations. This can only be effective if there is a critical mass of activity on the

ground. For organizations looking to scale across multiple communities and enabling social intermediaries,

forming strong local partnerships and providing partners with turnkey solutions is critical. This will also ensure

synergies are created and duplication of efforts is avoided.

4. Support Local Governance Stakeholders

India’s 4000+ cities have thousands of government officials. These individuals in charge of coordination across

state institutions and local service delivery, are the first point of contact between the citizen and the state.

However, some of them have limited understanding of tools and processes to engage with the citizens and

enable better service delivery. This results in local governments not being sufficiently empowered and hence

sometimes unresponsive to a citizen's needs. To address this, organizations like Praja Foundation have enabled

access to data driven research and global best practices to state bureaucrats and local government officials.

Specialized research products like Praja’s Urban Governance Index are some examples of tools that a Mayor or

a head of a city government can use to identify reforms needed for an effective and empowered administration.

To support the Next Half Billion (NHB) living in informal settlements in India’s 4000+ cities, increasing state

capacity, while also strengthening the ability to deliver services is critical. And one way to ensure that we’re

constantly improving on that front is to help build “collaborative communities” over the long term so that they

can engage with governments to access these services and provide empowered and actionable feedback.

Image Credit: Indian Saga

Latest Blogs

READ MORE READ MORE READ MORE

OUR INVESTMENTS

Digital Society

Education

Emerging Technology

Financial Inclusion

Cities & Innovation

Property Inclusivity

Emerging Areas

COMPANY

Our Purpose

Our Culture

Our Team

Our Impact
Framework

Our Portfolio

Our Commitment to
DEI

Contact

RESOURCES

News & Insights

Press Queries

The Bold Ones

The ReSolve Initiative

Legal

Privacy Policy

Terms of Use

Trademark Notice

Omidyar Network India invests in bold entrepreneurs who help create a meaningful life for every Indian, especially the hundreds of millions of Indians in low-income and lower-middle-income

populations, ranging from the poorest among us to the existing middle class. To drive empowerment and social impact at scale, we work with entrepreneurs in the private, nonprofit and public

sectors, who are tackling India’s hardest and most chronic problems. We invest in the areas of Digital Society, Education, Emerging Tech, Financial Inclusion, Cities & Innovation and Property

Inclusivity. Omidyar Network India is part of the Omidyar Group, a diverse collection of companies, organizations and initiatives, supported by philanthropists Pam and Pierre Omidyar, founder of

eBay.

Founded by The Omidyar Group © 2022 Omidyar Network India

Justice-as-a-Service: India's Online
Dispute Resolution Movement at an
Inflection Point

August 11, 2020

B L O G S

The Rapid Resolution Revolution: The
Business Case for ODR in India

August 31, 2020

B L O G S

Why we are partnering with CIIE.CO
- Flourishing entrepreneurship in
CivicTech, PropTech & LegalTech
across India

June 16, 2021

B L O G S

The Bold Ones News & InsightsInvestments About

https://www.omidyarnetwork.in/news-insights
https://www.omidyarnetwork.in/news-insights/cities-innovation
https://www.omidyarnetwork.in/team/charu-chadha
https://www.omidyarnetwork.in/team/tariq-musthafa
https://www.omidyarnetwork.in/team/nandan-sharalaya
https://www.dropbox.com/s/tiho2lj8qy182lx/Mumbai%20Participatory%20Health%20Budget_2021.pdf?dl=0
https://medium.com/civis-vote/mumbai-unmasked-its-opinions-e659c8c81dd
https://www.omidyarnetwork.in/cities-innovation
https://www.mahilahousingtrust.org/
https://reapbenefit.org/
https://www.praja.org/urban-governance
https://www.omidyarnetwork.in/blog/innovating-for-the-next-half-billion#:~:text=Called%20%E2%80%9Cthe%20next%20half%20billion,customers%20they%20hope%20to%20reach.
https://www.omidyarnetwork.in/blog/justice-as-a-service-indias-online-dispute-resolution-movement-at-an-inflection-point
https://www.omidyarnetwork.in/blog/the-rapid-resolution-revolution-the-business-case-for-odr-in-india
https://www.omidyarnetwork.in/blog/why-we-are-partnering-with-ciie-co-flourishing-entrepreneurship-in-civictech-proptech-legaltech-across-india
https://www.omidyarnetwork.in/digital-society
https://www.omidyarnetwork.in/education
https://www.omidyarnetwork.in/emerging-technology
https://www.omidyarnetwork.in/financial-inclusion
https://www.omidyarnetwork.in/cities-innovation
https://www.omidyarnetwork.in/property-inclusivity
https://www.omidyarnetwork.in/emerging-areas/open-digital-ecosystems
https://www.omidyarnetwork.in/our-purpose
https://www.omidyarnetwork.in/our-culture
https://www.omidyarnetwork.in/our-team
https://www.omidyarnetwork.in/impact-framework
https://www.omidyarnetwork.in/portfolio
https://www.omidyarnetwork.in/diversity-equity-inclusion
https://www.omidyarnetwork.in/contact
https://www.omidyarnetwork.in/news-insights
https://www.omidyarnetwork.in/press-queries
https://www.omidyarnetwork.in/theboldones
https://www.omidyarnetwork.in/the-resolve-initiative
https://www.omidyarnetwork.in/legal
https://www.omidyarnetwork.in/privacy-policy
https://www.omidyarnetwork.in/terms-of-use
https://www.omidyarnetwork.in/trademark
https://twitter.com/on_india
https://www.linkedin.com/company/omidyar-network-india/
https://www.omidyargroup.com/
https://www.omidyarnetwork.in/
https://www.omidyarnetwork.in/theboldones
https://www.omidyarnetwork.in/news-insights
https://www.omidyarnetwork.in/search

