Mars Salazar
Mars Media Club

NO-COMPLY ATX EVENT AND RETAIL EXPERIENCE BRIEF
CLIENT RETAIL OVERVIEW

Beginning as an Austin, Texas skate shop in 2007 owned by Elias Bingham, the
No-Comply skateshop has one brick and mortar outlet located at 812 W 12th St, right next to the
public House Park Skatepark. It is a local small business with a developed website and sizable
social media presence that currently stands at 52.2k followers on Instagram and 6.7k followers
on Facebook (both handles @nocomplyatx). While No-Comply skatewear is only available on
the website and at the Austin location, the brand also stocks shoes, apparel, and skateboard gear
from other companies, such as Nike, Adidas, and Converse. Additionally, the brand frequently
does collaborations with major athletic brands, influencers, and organizations, such as their

recent project Vans x No-Comply x Daniel Johnston Skateboarding Shoe collection.

A major strength of the No-Comply is its position as the skateshop with the largest
presence in Austin. This is helped by its location right next to the most popular public skatepark
located downtown, House Park Skatepark. With this prime location, the shop has garnered a
dedicated following of Central Texas skateboarders that is reflected in their strong social media
presence and sizable online following. A weakness that the shop faces is their small retail space
that currently consists of two small rooms. Also, their limited consumer demographic as
skatewear is somewhat of a niche fashion market targeting those interested in the activity. A
major opportunity that No-Comply has received is to expand their shop into a larger retail space
that is still adjacent to the House Park Skatepark, which allows more room to display products
and host in-store events. The company has also been given opportunities to collaborate with local
and national partners, such as the Hi, How Are You? Foundation, Austin FC, and the national
Thrasher Magazine. The business did face a major threat of being demolished to build a parking
garage for a nearby ACC campus, however was able to negotiate with the community college to
move the shop to a larger, adjacent location following a failed public appeal by over 100 people

to declare the building a historical landmark.

The most important things that the client needs to focus on in regards to their current

retail presence include working to cultivate their market in the local skateboarding community



by hosting more events that will attract skateboarders from House Park and other nearby
skateparks to come into the nearby shop. Another important facet of their current retail presence
is to follow through on the plan to expand their business property and continue their local and

national collaborations.
EVENT CONCEPT

To help this client with their retail presence, I suggest hosting the “No-Comply Skate
Showcase,” an event with a focus on the local skating community hosted at House Park
Skatepark. Similar to the June 21 “National Go Skate Day” event, this concept will include
showcases by professional and amateur skateboarders from Central Texas, as well as screenings
of local skateboarding videos such as “Thrasher x No Comply.” The event will also have booths
that display the various collaborations that No-Comply has been involved with, such as the Hi,
How Are You? Foundation shoe collection and the Austin FC apparel and gear collection. The
event could be co-sponsored with the previous collaborators, as well as national or international

companies such as Thrasher Magazine and Liquid Death.

The theme of the event is “Austin Skate Culture,” with an emphasis on the presence of
skating in the local urban community. Since the event will be hosted at House Park Skatepark,
the skating showcase will be held on location with the audience watching from the perimeter of
the concrete area. On the far side of the park, vendors and booths will be set up promoting the
companies and organizations that have partnered with No-Comply, with merchandise from said
collaborations available for purchase on-site. In the evening, a large screen could be erected
within the skatepark to project screenings of skateboarding films that No-Comply has been
involved in, on the local and national scale. The day events would include the skating showcase
designated in hour-long blocks based on the style of skateboarding as well as hosting the

vendors, while the evening events would consist of screening DIY skateboarding films.
TARGET PUBLICS

The targeted public for this event are Central Texas skateboarders, with an audience and
showcase participants ranging from amateur to professional skaters. A general demographic for
the event would be 16 to 28 year-old males. A profile that personifies the target public is “Zack,”

a 19-year-old male who has grown up skateboarding at House Park Skatepark and at other parks



around Austin with his friends since the age of 14. He wears apparel from No-Comply and other
major skatewear brands like Vans and Santa Cruz, and wants to go to this event to meet other

skaters in his community and see them perform skate tricks.
MEDIA OUTLETS AND INFLUENCER COVERAGE

For this event, I will invite local organizations to host booths and potentially pitch
coverage for publication on the “No-Comply Skate Showcase,” such as FSG Prints and The
Austin Chronicle. Also, I will invite organizations and companies that No-Comply has
collaborated with in the past to host booths at the event, such as Thrasher Magazine, Austin FC,
and the Hi, How Are You? Foundation. I would also extend invitations to professional
skateboarders in Texas and beyond to perform in the showcase to gain an element of influencer
coverage from high profile athletes in the national skateboarding community, such as Jordan

Santana and Rodney Mullen.
RATIONALE

The “No-Comply Skate Showcase” is a celebration of Austin’s skateboarding community
in addition to the national “Go Skate Day” event that No-Comply currently hosts, but holds
primary focus specifically on the company’s presence as the most prominent skate brand in town
that’s located right next to the most popular skatepark. This event is a good fit for the client and
their retail needs as it provides a way to further cultivate and foster the existing dedicated
community that supports No-Comply Skateshop, as well as bring more awareness to the product
and media collaborations that they have done. This event will be lucrative as the “Go Skate Day”
celebration has already proven to be a success in previous years, and the localized focus on the
company behind the event will increase brand awareness by encouraging more skaters to buy and

wear No-Comply apparel and skate gear.



