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Professional Summary

Senior Product Manager with 10+ years driving Al-enabled innovation, product strategy, and cross-functional execution across B2B and B2C ecosystems.
Expert in product vision, roadmap ownership, experimentation frameworks, and data-driven decision-making, delivering $21M+ revenue impact through
scalable Al solutions, CRO initiatives, and customer lifecycle optimization. Adept at market analysis, feature prioritization, and GTM strategy, translating
insights into measurable business outcomes. Recognized for strategic thinking, stakeholder influence, and collaborative leadership, blending technical fluency
with user-centric design to build impactful, high-growth digital products.

Work Experience

SENIOR PRODUCT MANAGER

Testsigma Technologies Inc | Bengaluru | March 2026 - Present
. Launched Element Recorder and Step Recorder for Windows desktop apps to enable no-code element capture and step authoring for enterprises.

. Leading Al-first initiatives for Testsigma’s agentic quality-intelligence platform, shaping roadmap, user journeys, and workflows for autonomous test
planning, execution, and insights.

° Addressed critical customer issues for US-based enterprise clients, clearing a 110+ bugs in Jira backlog while implementing SLA-driven prioritization and
an executive dashboard for real-time stakeholder visibility.

Senior Al ProbucT MANAGER - FREELANCE CONSULTANT
Jeeva - Involve.Al | Pune | Oct 2025 - Jan 2026

. Launched Outbound Al within SLG workspace to enable outbound campaigns enabling — 60% adoption in one month.
° Built Agentic workflow to deliver smarter ICP — delivering 100,000 leads list in two months, with 25% increase in lead to opportunity conversion.
. Led ARPU growth by UX optimizations for PLG customers by optimizing onboarding flow and pricing plans — delivered $450,000 in booked revenue.

. Orchestrated Data Integrity & Idempotency Framework by implementing Source Priority Matrix for Outbound and Agentic ICP lead modules.

SENIOR PRODUCT MANAGER
ZiniosEdge Software Technologies Pvt. Ltd. | Bengaluru | May 2022 - Oct 2025

. For a US based legacy e-Commerce platform — delivered over $21M in revenue by data driven conversion optimization in 3 years.
° Launched Al-powered in-site search — generated $4M+ incremental revenue and +12% mobile conversion.
. Defined product strategy and roadmap for subscription product offerings — delivering 40% increase in CLTV.

. Led product lifecycle from discovery to launch for Shopify migration: created product requirements, prioritized features, managed sprints, and executed
GTM and ran A/B tests — achieved 19% conversion uplift.

. Owned KPI/OKR and reduced tracking delta by 30%, that improved hypothesis driven experimentation by 40%.

Probuct MANAGER
Dhani Services Ltd (Indiabulls Group) | Mumbai | January 2022 — May 2022

. Delivered UX redesign roadmap optimizing user journey delivering 15% conversion uplift, and reduced bounce rate by 30%.
. Owned product roadmap and discovery for B2B onboarding; created PRDs, prioritized backlog, managed agile delivery.

° Led go-to-market (GTM) execution for category expansion with 14% CTR in pilot campaigns.

Probuct MANAGER

Vrozart Group | Gurgaon | December 2020 — January 2022

. Secured $100K seed funding for two startups in 3 months by leading product development at Vrozart Future Incubators.

° Defined product strategy and roadmap Vrozart Health’s services expansion — achieved $110K revenue growth within 6 months.

. Awarded the 2021 Indian Achiever's Award by the Government of India’s Startup Initiative for outstanding contributions in the tech and health space.

. Established structured stakeholder management cadence, aligning leadership on business projections, KPIs, and release milestones.

Co-rounper (Probucr)

Super Parent App - Inversa Technosoft | Bengaluru | March 2019 — December 2020

. Led Super Parent App from concept to launch, executing a phased release strategy.


https://darshakbhatt.portfolial.com/
https://www.linkedin.com/in/darshak-bhatt/
https://drive.google.com/file/d/1L9ak7Mc122cenm8RX6FfFv4tZqdcmXsD/view?usp=sharing

. Partnered with a leading bank for in-app child wallet, driving a 36% user subscription rate.
. Reduced user churn by 23% through A/B testing and conducted cross-border trials to improve app features and scalability via feedback loops.

° Secured technology incubation from a leading VC, validating product-market fit and innovation potential.

Probuct MARKETING MANAGER
Auxesis Group | Mumbai | September 2018 — March 2019

. Owned product marketing roadmap for blockchain-based projects, translating technical specs into user stories and GTM assets.
° Built a 45,000+ member digital community for ICO launch, increasing brand awareness and engagement
° Conducted data-driven analysis of user engagement and behavioral metrics, identifying key levers that improved community activation by 24%.

(] Partnered with engineering and design to align product positioning, release timelines, and launch content — improving adoption by 15%.

AssocIATE PRobucT MARKETING MIANAGER
Comezzo Marketing Tech Pvt. Ltd. | Bengaluru | August 2017 — September 2018

. Defined product roadmap and led product development of Towards.Al with Hotify Al, orchestrating value exchange partnerships worth $2 million.
e  Trailblazed influencer marketing adoption in real estate for leading developers, achieving 140%+ ROl on booked deal amount.

. Conducted competitive benchmarking and user research to identify high-impact opportunities, guiding feature prioritization and positioning strategy.

Co-Founper
Viazene LLP | Mumbai | March 2015 — June 2017

] Founded and led Viazene, a women-exclusive lifestyle shopping and services app, owning the end-to-end product lifecycle

. Conducted user research and usability testing to identify personalization gaps, leading to the launch of “Make My Match”, a recommendation feature
that achieved 78% user acceptance.

. Developed and pitched the go-to-market (GTM) and growth strategy, securing $10K in angel investment to accelerate product development and scaling.

Skills

Product Management: Product Strategy, Product Vision, Product Roadmap, Product Lifecycle Management, PRD & User Stories, Feature Prioritization (RICE,
MoSCoW), Market & Competitive Analysis, User Research, UX Optimization, Experimentation & A/B Testing, Go-to-Market (GTM) Execution, Conversion Rate
Optimization (CRO), Product-Market Fit, UAT, Wireframing, Prototyping & Mockup, Usability Testing, A/B Testing, Agile (Scrum/Kanban), CRM & ERP
integration, Sprint Planning, Backlog Prioritization, Release Management, Process Optimization, Technical Acumen, Digital Transformation, Product Led Growth.
Al & Innovation: Agentic Workflows and Al Automation, Al Product Management, Al-driven Personalization, Low-Code/No-code Orchestration, Context and
Prompt engineering.

Data Analytics & Insights: Data-driven Decision, Heatmap Analysis, User Session Analysis, Dashboard & Report building, OKR & KPI Tracking, Cohort Analysis.
Leadership & Collaboration: Strategic Thinking, Cross-functional Leadership, Stakeholder Management, Communication & Influence, Conflict Resolution,
Decision-Making under Ambiguity, Team Mentorship, Empathy-driven Leadership

Projects

° Intraday ORB Trading Strategy - Leveraging n8n + OpenAl + Upstox APl and functions, built ORB trading strategy.

° LinkedIn Post Automation - Al-driven workflow automation for LinkedIn posting with human-in-the-loop for QC.

. LearninGPT - Conversational Upskilling Platform with actionable add-ons. Mini PRD contains JTBD + Research + Ul Demo.

e  Hiring Flow - B2B HR Tech WebApp with Al assisted job posting, Al scoring to eliminate hiring biases and Al Interview pipeline with bulk actions.
° Chitta Dhyana - Shopify Store cultivating mindfulness via e-Pujas, Astrology services and related products.

e  CliIQUE - Housewives Community Project - Demonstrating zero to one product building.

e  Trader’s Terminal - YouTube tutorial channel for Equity Trading.

° Product Design projects - Lo-fi Website Redesign - showcasing Balsamiq skills.. Hi-fi Website Redesign - showcasing Figma skills

Certifications


https://youtu.be/4ZS6SnbiF1s?si=rBH77JUx8x57PvWS
https://youtu.be/A8aFxUURfHY
https://youtube.com/shorts/RN4lhdyGqDM?feature=share
https://docs.google.com/document/d/1f5LnK3JIFVSqqLDorTDQnVvaRfhYeIlkUZaioikthXY/edit?usp=sharing
https://youtu.be/xCkJ6HJojGM?si=S8Dg166CojUWPfmd
https://hireflow-sparkle-showcase.lovable.app
https://chittadhyana.com/
https://docs.google.com/presentation/d/1nm9w13mzSAAkjptCxFuqIwecFruWZgFCQPgW_JyjwOQ/edit?usp=sharing
https://www.youtube.com/@TradersTerminal
https://drive.google.com/file/d/114XRACeM2ohEDuGBLgxvWUKxvQHG1z8H/view?usp=drive_link
https://drive.google.com/file/d/1rQXd5dCaKe5kP9ZSygcEetaga19hUXTS/view?usp=sharing

Vanderbilt University’s Agentic Al & Al Agents Duke University's Machine Learning Foundations for Product Managers

Google Data Analytics Professional Certificate, Coursera Google Digital Marketing & E-commerce Professional Certificate, Coursera
5 Design Professional Certificate. C 5 Analvtics Certificati
Google Project Management Professional Certificate, Coursera NSE Certified Market Professional- Level 3, NISM

Education

=>  K.J Somaiya College of Engineering (KISCE) - EXTC Engineering dropout
@ CGPA of 8.5 in the Third Semester. Dropped out in the Fourth Semester to pursue my startup - Viazene.

=>  SVKM's Chauhan Institute of Science (Mithibai College) - HSC in Science - 78.33%

=> Jamnabai Narsee School - ICSE Board - 90%


https://coursera.org/share/ab3493cbc0964dce77f4a3efa0d4acf6
https://coursera.org/share/6d552871620b492353fb742a0bf2ec35
https://coursera.org/share/10b57750d799e9c7f58cd68fbca61ab2
https://coursera.org/share/5d20a21adb1fedc9c0c4a90d67fc292d
https://coursera.org/share/79237937537534c824e9ddeb21cb10d8
https://skillshop.credential.net/525a34b8-4f0d-4c82-9b43-872994e5863c#acc.HNcW2mZy
https://coursera.org/share/a4a365afbd401377ccadb1f3b29f9e69
https://drive.google.com/file/d/1puq2Kmx9SmqauyFxjgIK0tANFB15EeyF/view?usp=sharing
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