6 Ways to Manage
Demurrage and Detention

A Shippabo Playbook
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Introduction

As global shipping technology improves, supply
chain managers will find themselves with more
influence over their inventory from port to
warehouse.

Even now, logistics teams using Shippabo find
themselves in better positions to strategically
manage detention and demurrage. By executing
certain cost-saving tactics, they can keep their
shipment timelines on track and more money in
their pockets.
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SHANGHAI

LOS ANGELES ~

Bringing your supply chain process online is a
quick and easy way to create shipment visibility
and streamline your entire operation.

POL Departure
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All Activities  Pricing  Booking  Tracking ~ Compliance Delivery

Add your team, supply chain partners, and anyone
else to the platform. Communicate with your
network, track shipments and send data, and keep
in touch with Shippabo's Operations Team.

Januar, y 03,2023

Jan 3, 2023 7:00 AM ©S Affinity Technology was assigned for shipment SHPB1000029C by Client Support

wwwww

©S Affinity Technology was assigned for shipment SHPB1000029C by Client Support

€S File SHPB1000029C-quote.pdf (Quote) was added for shipment SHPB1000029C by Client Support

€S File CI_PL.pdf (Commercial Invoice & Packing List) was added for shipment SHPB1000029C by Client Support|

All this directly impacts your ability to strategically
plan and mitigate demurrage and detention fees.
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Q search Account Name v sort v

@ Floyd Maya
Recipient:  Shippabo Team

Hi Chelsea Li. Noted and please have the booking agent file ISF for this ~=i====s Ta=t-sme

Write a message = 54

2Replies

To:  Everyone +
@ Floyd Maya

Recipient:  Everyone B i Us=s==i==810

Hi Michael Scott, the cost and schedule have been updated and our pi
Please approve if you would like to secure this space. Thank you!

SHPC302917 Cost_Schedule.pdf (114k)
0 Replies

Your message has been sent!

Communication

Shippabo streamlines communications with your
entire network, keeping looped in and allowing
for pivots that will help avoid additional fees.

For instance, users can be plugged in with
Shippabo’s Operations Teams to make strategic
adjustments - paying for more free days in
advance, using carriers with better free-time
terms, finding off-dock storage solutions - and
building and adjusting a plan that is cost-efficient
and timely.
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Container Tracking

Shippabo’s platform allows users to track
shipments, containers, and products.

Arriving Calendar © i Departing Calendar ® i Delivering Calendar
g

October 2022 <> October 2022 October 2022

When it comes to reducing detention, container pen e = -
tracking is key. Knowing when exactly containers 0080

will be unloaded, identify any container bunching, ® € @
and start transiting to their final destination will oo
allow you to communicate with warehouses to
plan for the delivery, ensuring live deliveries and
reducing the possibility of running out of free days.
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Custom Views

Speaking of free days, these are easily tracked
in Shippabo.

== Sulk Actions ¥

Lifecycle: Exclude Canceled, Completed )  Category:Managed €3  + Create View

Q, shipment no, Container no, Pickup no ‘ O Include Archived

leference|

| Save View
[ Container No. / Shipment : TRANDOCRFR Lifecycle i PickupNumber i Size : Assigned Truc

Shippabo enables users to build Custom Views

Dinrsmanesoanms o s s s s mrom ———— — that automatically track the last free days for
Do oo e s s s i eonsor their containers. These views can be turned into
e EEES [vess + ! e reports that and sent out to your network so
Eosasare wrwonmse o a's s o ’ . everyone is kept in the loop.

Mountain Road Tra... PO-1956122

[J KYYC13662561 SHPB1031478C ®©0 000 ARRIVING -

Knowing when free days will expire allows
teams to pre-plan how they're going to move
their containers from port to delivery and back.
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Documentation

Uploaded

(o] Not uploaded

Telex and customs releases, commercial
documents - having all these ready to go is
incredibly important for keeping your shipment
timelines on track. Delays in documentation will
lead to delays in moving your containers. These
delays become especially impactful when it comes
to availability to move them from the port and can
lead to an expiration of your free days.

ISF Jan 4, 2023
AMS Jan 4, 2023

Telex Jan 10, 2023

AN 3

DO Missing DO's

Customs -

Freight -

< View History )

That's why Shippabo’s platform tracks
documentation so you can check and see what is
needed. Our Operations Team also works closely
with you to help manage this process.
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Trucking Quoted
$1,150.00
$1,090.00
$1,060.00
$1,030.00
$930.00

$860.00

Trucking Invoiced :

$0.00
$1,090.00
$1,060.00
$1,030.00
$930.00

$860.00

Container Count

Partner Input

Your transiting partners can help you optimize
your containers’ journey and reduce added
fees.

Truckers, for instance, are an invaluable part of
the supply chain process and an invaluable
resource for strategic planning. At Shippabo, we
streamline the delivery process through sharing
receiving availabilities and booking deliveries
for importers. We also work with truckers to
gather a lot of important, cost-reducing data:
ports not accepting empty containers, unviable
routes, understaffed warehouses.
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Conclusion

The future of global shipping is in providing more control to importers. Better visibility, better
tracking, better communication, better recommendations - all this will help give businesses
more control over their inventory as it moves from port to warehouse.

Using Shippabo, users can centralize communication, optimize planning, and track containers,
driving down additional costs associated with detention and demurrage, and improving their
bottom line.

Your shipping solution has arrived. Learn more at www.shippabo.com.



http://www.shippabo.com

