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The 6 tep of the contruction
proce

The contruction proce in’t jut how ou uild omething, It’ all the

tep involved around the uilding of omething.

From ite choice to �nal inpection (and all the thouand of
converation with contractor and takeholder in etween), the
contruction proce cover far more than the actual contruction
phae itelf.

The contruction proce i long and complicated, requiring ou to

organize multiple contractor, expenive and dangerou equipment, a

large uilding ite, the owner (who jut want to wear the hard hat and

nod appreciativel at lueprint), and a timetale ou were never

happ with in the �rt place.

Management platform can help tame the chao and ring

organization to all of the moving part.

Thi article will guide ou through the contruction proce and how

ou can ue online work�ow platform to make eautiful muic (and

avoid going over udget and over time).

What i a contruction proce?

You get the id, ou follow the plan, ou �nih the jo. What’ the ig

deal aout a contruction proce?

It all oil down to having a plan v. following the plan. You wouldn’t

throw our lueprint in the trah with a hrug and a, “Yeah, I think I

got the git.”

Following the plan make for a fater and le cotl uild.

You can reak it down into 6 main part:

• Conception

• Deign

• Pre-contruction

• Procurement

• Contruction

• Pot-contruction

ringing everthing together can e like tring to conduct an

orchetra. Get it right and the muic i eautiful. Get it wrong and

ou’ve got a ag of creeching cat.
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The proce make ene if ou take it one tep at a time. ut

organizing (and eeing) it all in one place i eential to not getting

overwhelmed or loing the foret for the tree.

That’ where digital work�ow platform come in.

What are the 6 tep of a contruction
proce?

Think of the 6 tep of a contruction proce a �le cainet. ach

cainet hold a few folder.

In the ame wa, each tep of the contruction proce ha man

maller tep within it.

Let’ reak them down.

1. Conception (aka planning and development)

Planning and development, ometime called project conception, i

the ver eginning of the contruction proce.

Thi i when a client dream up the uilding or facilit the want.

Conception i the tage where idea are at their mot �uid, ut (mae

paradoxicall) it alo create the foundation of the contruction

proce.

verthing mut e done with care to enure a ucceful uild later.

Part of thi tep include �nding a propert for the uild, initial concept

pre-deign, and chooing an architect and poil a general

contractor.

2. Deign

The deign proce i where the impoile (or at leat impoil

expenive) dream of our client meet what i actuall doale.

Once ou’ve omehow managed to e realitic without hattering our

client’ hope and dream, plan or a deign get drawn up. For the �rt

time, ou get to ee what the project will look like when it i �nihed…

after ou meet one more round of challenge.

Like the 12 laor of Hercule, ou till have hurdle to clear.

After a preliminar deign i drawn up, ou have to overcome

additional retriction and regulation to meet the client’ “extra” idea.

For example, green certi�cation tandard for a green uilding.

In the lat three ear, 56% of uilder have regitered project with the

U Green uilding Council (UGC) or Leaderhip in nerg and

nvironmental Deign (LD).

Once ou’ve �nall completed ending the rule of realit to ring our

client’ dream to life in the �nal plan, id material are put together.

Thoe id material are et of information called contractor

document (ometime contruction document or working drawing)

that give contractor and contruction companie the information the

need to id on the project.

3. Precontruction

Now we enter precontruction. Thi i the “getting read to tart

uilding” phae.

You’ve accepted a id from a contruction compan or contractor and

told them to tart the project. Now, the general contractor tart getting

their duck in a row.

The general contractor’ duck are called
a project management team.

Thi project team include:

• A contract adminitrator — Make ure that the project manager
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and uperintendent have the right information aout the

contruction contract.

• A project manager — The head duck of the contruction project

management team. Could e called a contruction project

manager or contruction manager.

• A uperintendent — Coordinate all contruction activitie on-ite

a well a the time chedule for work and deliverie of

material/equipment. Generall live on co�ee and cigarette.

• A �eld engineer — Manage and coordinate ite inpection,

environmental ite iue, and hitorical and archaeological ite

iue. The �eld engineer make ure afet and regulation are

followed a the project progree.

Keeping the project management team together ha to happen for

our contruction project to ucceed.

In thi tage of the proce, work platform that help team memer

collaorate eail and coordinate chedule are extremel helpful and

ave time.

For intance, monda.com’ hared calendar enale ever memer

of our contruction management team to ee each other’ chedule

and arrange meeting appropriatel:

4. Procurement

Next i procurement which i the mot traightforward tep in the

contruction proce.

Procurement i impl the uing (or renting) of all the tu� needed for

the contruction project.

Like hopping for grocerie for cooking a meal, ou need all the

ingredient and omeone to ue the ingredient.

In contruction, that mean �nding the laor, equipment, and uilding

material.

Thi i where chedule can reall get tied in a knot. You have a lot of

varied deliver chedule and a lot of vendor ou need to juggle o

that the right material get into the right people’ hand at the right

time.

5. Contruction

Alright, are we read to actuall uild omething?

Time to dig in the dirt, pour ome concrete, end ome rear, and �re

up the welder. Now the project �nall move from paper (or more

accuratel, a CAD drawing) to the phical world.

ut, thi tep ha the mot working part and deadline to coordinate.

ach contractor and ucontractor involved mut e on time and

following plan for thing to work.

Organization and communication are vital here, or ou might have
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omeone uilding a roof efore the foundation i poured.

It’ in the contruction tage that we reall puh our client to ue

digital proce management tool.

Creating project work�ow for each team and tage of the proce i

eential, ut (when ou have a man dependencie a ou do in the

contruction phae) it’ even more necear to keep everthing

working moothl.

Here’ a glimpe at monda.com’ contruction chedule template:

6. Pot contruction

verthing i uilt ut ou aren’t done et. Now ou have to inpect

everthing. The �nal checklit, called a project punch lit, ha to e

igned o� on efore the client move in.

That �nal walkthrough inpection check that everthing wa �nall

�nihed correctl. Then, the architect iue a certi�cate of utantial

completion.

ut wait, there’ more!

Now, the government o�cial get in the act and everone ite their

nail a the �nal government inpection i done.

Onl once that �nal government inpection i complete are ou reall

done. Time to hut it all down and end everone home.

Organizing the contruction proce

The contruction proce i complex.

Not o long ago (even toda, within ome companie) it meant

truckload of paperwork, hundred of phone call, meenger to

workite, and lot of chaing prolem after the happened.

Work management platform can help keep everone on the ame

page from an location.

Dektop and moile app help make ure that ever team memer i

alwa in touch, even when on the joite.

And online template can help ou get et up and tarted quickl.

monda.com’ contruction chedule template are a good example of

thi. The template give a aic outline of the tep to e completed

and can e cutomized to �t our project.

From large, high-level oard (uch a the 6 tep of the proce) to

uection for each tep, ever team memer can ta organized

and connected.

And uing monda.com’ automation tool to automaticall move our

team through the proce reduce our time invetment.
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For example, let’ a ou have concrete due on Tueda, and our

concrete gu i waiting on noti�cation of deliver efore the dipatch

to our workite.

A oon a ou or a team memer log the arrival of that concrete, the

work�ow pring into action to notif the ucontractor to get to the

ite.

It’ a ea a that.

Concluion

Team memer mut e in contant contact and working together

eamlel acro an intricate group of tak and deadline.

Our template can help organize all the moving part with chedule,

automation, and communication to implif the proce. Get tarted

toda with monda.com’ contruction project management

template.

Get the Contruction Management oftware template now!

rick  rick ma e how a wall i uilt, ut the contruction

proce i more like juggling rick. 

Having prolem igning up?
Contact u, we're here, 24/7

One platform for etter
teamwork

with monda.com Work O

Get tarted

Related pot

A etter project management tracker & 5 eential templatecrum print Guide: Undertand it in < 9 minuteHow to run a dail crum meeting our team won’t hate

https://monday.com/s/construction-management-software
https://monday.com/s/construction-management-software
https://monday.com/s/construction-management-software
https://monday.com/s/construction-management-software
https://monday.com/s/construction-management-software
https://monday.com/s/construction-management-software
https://monday.com/contact-us/
https://monday.com/contact-us/
https://auth.monday.com/users/sign_up_new
https://auth.monday.com/users/sign_up_new
https://auth.monday.com/users/sign_up_new
https://monday.com/blog/project-management/project-management-tracker/
https://monday.com/blog/project-management/project-management-tracker/
https://monday.com/blog/project-management/project-management-tracker/
https://monday.com/blog/project-management/project-management-tracker/
https://monday.com/blog/project-management/project-management-tracker/
https://monday.com/blog/project-management/project-management-tracker/
https://monday.com/blog/project-management/scrum-sprint/
https://monday.com/blog/project-management/scrum-sprint/
https://monday.com/blog/project-management/scrum-sprint/
https://monday.com/blog/project-management/scrum-sprint/
https://monday.com/blog/project-management/scrum-sprint/
https://monday.com/blog/project-management/scrum-sprint/
https://monday.com/blog/project-management/daily-scrum/
https://monday.com/blog/project-management/daily-scrum/
https://monday.com/blog/project-management/daily-scrum/
https://monday.com/blog/project-management/daily-scrum/
https://monday.com/blog/project-management/daily-scrum/
https://monday.com/blog/project-management/daily-scrum/
https://monday.com/blog/project-management/
https://monday.com/blog/project-management/


Term of ervice Privac Polic Product Contact U Pricing

All Right Reerved © monda.com

34 W 14th t. New York, NY 10011, UA

6 min readAll of u at monda.com All of u at monda.com All of u at monda.com

nglih

https://monday.com/terms/tos
https://monday.com/terms/tos
https://monday.com/terms/privacy
https://monday.com/terms/privacy
https://monday.com/product/
https://monday.com/product/
https://monday.com/help
https://monday.com/help
https://monday.com/pricing/
https://monday.com/pricing/
https://twitter.com/mondaydotcom
https://twitter.com/mondaydotcom
https://twitter.com/mondaydotcom
https://twitter.com/mondaydotcom
https://www.linkedin.com/company/2525169/
https://www.linkedin.com/company/2525169/
https://www.linkedin.com/company/2525169/
https://www.linkedin.com/company/2525169/
https://www.facebook.com/mondaydotcom
https://www.facebook.com/mondaydotcom
https://www.facebook.com/mondaydotcom
https://www.facebook.com/mondaydotcom
https://www.youtube.com/channel/UCA9UvBiKHly15rN8u_Km3BQ
https://www.youtube.com/channel/UCA9UvBiKHly15rN8u_Km3BQ
https://www.youtube.com/channel/UCA9UvBiKHly15rN8u_Km3BQ
https://www.youtube.com/channel/UCA9UvBiKHly15rN8u_Km3BQ
https://www.youtube.com/channel/UCA9UvBiKHly15rN8u_Km3BQ
https://www.instagram.com/mondaydotcom
https://www.instagram.com/mondaydotcom
https://www.instagram.com/mondaydotcom
https://www.instagram.com/mondaydotcom
https://www.instagram.com/mondaydotcom
https://www.instagram.com/mondaydotcom
https://monday.com/blog/project-management/
https://monday.com/blog/project-management/

