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Executive overview.
Creating a compelling story for ‘autonomous’

Oracle A/NZ saw a need to clarify their position around 'autonomous’,

as a central theme being driven by Oracle Corporate. A positioning ORACLE
that found a way for Oracle to lead, and in a sense, create the real

business positioning for ‘autonomous’ for Oracle, and its customers.

This necessitated clear, robust, and future-proof understanding of what
Oracle perceived 'autonomous’ as meaning, what Oracle defined as its
viewpoint and how it promised to deliver autonomous services and ultimately
to support the creation and future-proofing of autonomous enterprises.

The aim of this project was to provide sales and marketing teams with a
coherent message, to take the autonomous story to market across all
communication channels in a clear, consistent and differentiated way.
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Developing a central framework:

The different elements of the positioning
that form the basis of the central

message and all communication. Autonomous Data

Category: the most focused definition
of what Oracle does in this area

Descriptor: a clear explanation of what

is delivered, which can flex and adapt for Oracle delivers unique,
different customers self-running and - = D) —
Value: the benefit Oracle delivers, and Al-powered Autonomous a—G) oy =
the gain that the customers make Baiaki/\a/se, ﬁutonomous = | =

ata Warehouse v il ()
Differentiation: Oracle's unique benefits, and Autonomous B (Bore} o
helping to position them as the right Transactional processing ;—jg é: 5
partner for customers for organisations of all o= —

kinds in all sectors.
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Technological Value

Self-powered - self-driving, self-securing and self-repairing
data capability (DBA, Data Scientist, Architects, etc.)

Operational and Strategic Value

Helping the organisation and everyone within
it (C-Suite, LOB Manager, etc.)

Intelligent and aware

Informed insight from complex data for rapid decision making

Elastic, scalable and flexible data capability

Agile, never stopping, responsive and infinitely adaptive

Faster to set up and deploy with connected data capabilities

Faster at every data-based action and reaction, across processes

Secure at technology level, continuously secure in delivery

Secure and protected from harm

Simple to implement, activate and deliver

Simple to run, grow, transform, absorb disruption and innovate

Error-free to set up; reduced error across data estate

Unified and connected decision and actions, from accurate data

Effort-reducing across data, database and related technology

Freedom from burdens and unwanted responsibility

A data resource that is constantly available

Constantly gaining and sustaining a competitive edge

Cost controlled, cost-transparent, cost-effective

While cost is not our lead message, and we are not always able to speak to pure cost savings, we must ensure that it is present in the right place.
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Developing a central framework:

Core differentiator

e
96!

The only truly autonomous, self-driving
Database, Data Warehouse and
Transactional Processing technologies

Constant and automatically
improving technology and computing
capabilities means the ability to
continually leverage innovation
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Supporting differentiators

Unegualled proficiency with
large scale, complex and
critical enterprise data

The answer businesses need
to their current and future
data, operational and strategic
enterprise challenges.

"Access data on demand,
and at speed”

Most secure and integrated
data across all functions

More trusted than anyone at
dealing with critical data—as
secure as banks or military.

“Your partner with a real
security pedigree”
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Most powerful database capability
delivered as a service

The ability to handle, master
and gain value for the biggest
and most complex data sets.

"Using your business data for
competitive advantage”

More experience dealing with
the complexities of business
processes, with the most complete
business process capabilities

434Sy

N

Deep R&D commitments in business
technology, with continuous
updates and optimisations.

"Supporting connected and
integrated processes”

e

Most complete cloud stack
A superior cloud infrastructure
with the ability run diagnostics and

Al on multiple integrated files.

"Gain insight from data from multiple
silos and extract value from it"
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The message:
Enhanced.
Accelerated.
Autonomous




The pace of business and technology change is
astonishing, with data-driven, Al-centred competition
delivering superior customer experiences using data.
Organisations must be responsive to this change; to

utilise and gain information from data, quickly and at scale.

Autonomous Data is a key enabler to optimise
for this changing landscape, providing you with
the capacity and capability to consume complex
business data, make it actionable, and to truly
leverage the expertise within your organisation.

Oracle's Autonomous Data products help organisations
perform better, with the speed to outmanoeuvre

the competition. Self-running, Al-powered data and
processes deliver intelligent, robust and connected data
insights quicker. Liberated from operational drudgery,
Oracle helps more parts of your business to contribute
and collaborate, innovating faster and more efficiently,
with new business models and revenue streams.

Self-driving, self-repairing and self-securing products give
you greater command and control of data than ever before.

You're competitive. You're future-proofed.

You're Enhanced. Accelerated. Autonomous.
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Sales enablement tools.

To ensure that the positioning and central
message developed can be activated and
adapted by sales and marketing teams,

a core set of highly practical enablement
tools have been produced. These allow
sales and marketing to rapidly activate
together, and consistently implement
across technological, operational and
strategic level communications.
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Deconstructing the message

very and benefit in the concept of Autonomous
her the need to create a market, category, and s

With Autonomous Data products from Or
very process. Speed in some ways is the
relevant opposition through pure accel

very data: el
harnessing Autonomous Data can defeat any
ly speed to change faster than others.

Enhanced. Accelerated. Autonomous

With Autonomous Data products from Oracle,
perform better. They Il be capable of gaining

sations can  Selfrunning, ata and processes n

ight to meet  can hamess data within their organisation, informing inteligent

unified and  insight and be able to truly Succeed. Having Autonomous Data
ation;  means adopting now revenue
stroams, faster a

iness mod o new
ore effectively than the competition.

!

Our message allows us to con
being Autonomous' as an org:

12 | Orac Autonomous Data— Messaoig M
ORACLE

nicate the core benefits of Oracle’s Autonomous Data produts o our customers, as well as introducing the concept of
tion. It s purposefully flexible and adaptable, allowing you to dial up other areas of value and benefit

Practical go-to-market messaging, using the central
message, applied to the core customer benefits

for both technological and strategic audiences,

and Oracle's differentiation. Specific messaging is
included tailored to key industries and job roles.



ERY WITPSIPSIN IOY- INISSYE I Enhanced Accelerated Autonomous. ORACLE

Using ‘Enhanced. Accelerated. Autonomous’
What it is, what it isn’t, and how to treat it

Readying your business
for the future with
‘Oracle Autonomous Data

Guidelines for the sales team on the positioning Execution of the messaging as a presentation for

and central messaging; what it means, how strategic, C-Level customer meetings, that defines the
to use it, and different applications of the business value of Autonomous Data — with the flexibility
messaging matrix-like audience. for adaption to specific customer needs and drivers.
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Direct campaigning:

To directly engage key audiences — Direct mail Emails
Line of Business and IT — in installed
accounts, a targeted approach was
adopted to tell the Autonomous Data
story aligned to their specific needs.

Each recipient is directed to a campaign
landing page with content to educate and
illuminate around Autonomous Data.

ORACLE

Can‘t Keep Up With The Demand for Data?
Put a Workload on Our Autonomous Database
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Positioning paper Article

4 Ways for DBAs to become
Enhanced. Accelerated.
Autonomous in 2019

Landing page

Autonomous Data
as a Foundation for
an Agile, Innovative
and Insight-Driven
Enterprise

Bringing healthcare
concepts to market,
quicker

It's the Most Important Thing Oracle

Don't Let Operatianal Limitations Hold You Back from
Innavation. Put a Workioad on Autonomous Data

Watch
Tech Dema

Animated teaser video
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Call to action:

Resources to Explore
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Wider market engagement:
Digital and LinkedIn advertising

To reach a wider audience,
digital and LinkedIn
advertising was created,
with messaging emphasising
areas of operational and
technological value to the

IT audience, and strategic
and business value to

the Business audience.
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Autonomous Data 3 It's the most

fuels fast insight 3 important thing S

for Drop Tank Oracle has ever done &
Watch the video - Find out more =

Enhanced.

Accelerated.
Autonomous

_ a at speed,
without database . |
~ chores ~

onomous Data

vith Learn more —)

Enhanced.
Accelerated. ORACLE
Cloud

Enhanced insight
and accelerated
innovation for
your business

Autonomous

Business audience
targeted ads

Find out how Autonomous Data can help you = h
ORACLE =1
Cloud b-‘




Does Autonomous -
Data move DBAsup
the value chain?

Read the Article =

Enhanced. :
Accelerated. ORACLE

Autonomous Cloud

Redefining What
is Possible in

Healthcare with
Autonomous Data

1 Applied
Faster_data analytics e Applied
for quicker healthcare Miedicine is
X Enhanced.
breakthroughs | h Accelerated.
| = - . Autonomous

Watch the Video —>

ORACLE'
Cloud

IT audience targeted ads —

How did Hertz
reduce 70%
of its product
launch time?

Watch the Video —»

Hertz is
Enhanced

Accelerated.
Autonomous The Craft Consulting and Oracle 14




CIO ThinkTank:

||
Creating a community of CIOs ‘ I o I h k I k
to pool ideas and advance \ I n a n
thinking on the emergence of o
self-driving technologies, and

practical guidance for adopting
autonomous capabilities.

Quarterly summits and an
ongoing LinkedIn community.
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ORACLE'

Cloud
In which of the following areas is autonomous technology What Do You See ‘What Do You Think What About
As Potential Uses Is Holding Back Autonomous
" H H " For Autonomous The Adoption Technology Is Of
How can the “Rise of the Machines e — Technology?: oo ConcarnToou?
) peration iciency, Technology?
S e, pY—
accelerate your business journey o aatyaranies it mntyocr | b o
S oK
to the future, today? S I [
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Cultiveting Trust Which o the following factos re mast importantin © Dutshadngsgrmemerts < yiatis o
Enabing Agify and Adp
Summit Chair Summit Facilitators YourThoughls On AulonomousTechno\ogy
7 F tschnology. Fewer If we aren't already adopting Thees o la diocton ara o
> Opening Fr v P, he imporar {autonomous technologyl, comosincls o arericr.
-, utomate “ £ » o “(Autonomous technology] creates a
A e ottty bocauag thts ot

how people are used to working”

Valery Lanovenko Scott Newman Martin Paynter

Which ofthefollowing factors are you most concormod about | dort undarstan wht he eal

artin Paynter

Pt o B — I willbe effectively “The business.
e andusi =l - oot e el a st thing. Are we needs to provide an
ol ‘through internal politics going to let go of our ‘environment for the
Technoloay and apsratonal capaciy, understood, documented workforce.
oo\ Maturity :‘(:“:;L“‘h“:“‘;"‘::“";:’:‘:":s processes, and let feel digitally enabled,
kit of e amachine that can with the right tools?*
learm, actually run part
of all o them?”
Join us at the next Summitin Otober 2019 ORACLE
Cloud

Summit messaging and stimulus

The Craft Consulting and Oracle 16



ThinkTank
— HOW ARE THESE TECHNOLOGIES
APPLIED IN THE REAL WORLD

Managing skilsets and culture

Al and
autonomous
technology:
beyond the
buzzwords

Summit out-
take point of
view report

Closed Linkedln community
for ClOs, led by Oracle thought

. F R
Ieaders, WIth calendar Of content Oracle ThinkTank: Adopting Self-Driving
to stimulate conversation Technologies

88, Uniisted group

[# Start a conversation in this group B i n
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ORACLE

e e

Enhanced, Accelarated and Autonomons

Accelerate your
business journey
to the future, today

What have we
learned so far?

Continuing the conversation

T5 04 dwepsr Fic seft-am
My i

accenture (BIBRS 52,

Landing page for ClOs; hub of relevant content
and information about the next summit

Get to know new tech better

inat h Autoriameies and ctner bergeoring new tech Re can Tusnesses enelt bom g them? Discover the latest thinking here

CIO ThinkTank scceniure <+ accenture FORRESTER
ThinkTank biog. The tech trends Accanture’s Yves Why Oracee is a
Valery Lanovenko - leading businesses Bernaert's keynote leader in the machine
titie to be decided into a post-digital world on emerging rends learning MOM fisid

Rews e biog 3 - [E—

Further resources

Lo a1 he wider ecosysles s Orace Ao ous techokigy

Kicking off he Autonomous. Why forward-thir king The relevance of Autonomous
b tech, and the benefits of
i s ey to success acopting it
< "

Contact us

10U Nawe a7y Guastions, please emas 00!
8 0000KK ¢ ghong JOOKK.

News and Events
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The Craft Consulting.

The Craft is a strategic consultancy that

helps clients to compete at the very highest
level and build a sustainable competitive
advantage in their markets. We deliver Strategic
Differentiation to set businesses, products

or services apart from their competition.

The Craft creates compelling stories that
make its clients truly different from others,
and reinvents the way they engage with
their demanding audiences. It thrives

on complexity and change, is meticulous
in leveraging insight and experienced in
moving the best buyers to your brand.
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What we do.

Competitive positioning Sales enablement

Engineer a truly differentiated position
in the marketplace to inspire a new kind
of value-led buyer conversation.

Build the core sales platform so you can
inform, control, and measure new and existing
customer engagements more effectively.

= Brand strategy & architecture = Sales function development & product/solution training
= Portfolio & solution definition = Sales support materials, asset development and
= Pursuit & positioning communications guidance

= Mergers & acquisitions

Account-based strategy Go-to-market engagement

Shift perception in business-critical
accounts to secure greater market
share and larger revenue streams.

Understand how to turn complexity into
simplicity and provide your customers with
assurance you can give them what they need.

= Repositioning within account = Business messaging & creative development
= Decision-maker engagement = Data acquisition & build
= Value proposition realignment = Programme design & content development
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Four things that make us different.

We understand the value that our clients’

) technology enables their customers to secure
@) - we've been helping our clients to take their

business technology solutions into all major industries

and vertical sectors in a relevant and contextual way.

To do this we have to understand each industry, its

verticals and how technology will be used and the

benefits delivered in a depth that will stand up for

the most hardy sales person on the ground.

We deliver business case information leading
to effective and informed decision-making
@ - We provide a robust and proven set of

methodologies which analyse specific information in
more depth than our clients and competitors do. This
enables our clients to more fully explore and understand
their options, and for the right and sustainable solution
to be put in place so that they can win faster.

21 The Craft Consulting and Oracle

We are primarily sales focused, bridging the
gap from big brand idea to what sales and
@ marketing have to say in order to sell —if you

ask us what our focus is and how we think when we do our
work, we always reply "we are 60% sales focused on what
a sales person needs to say that they couldn't before, and
40% marketing focused on how it will be delivered in an
engaging way". We believe in achieving greater integration
between sales and marketing in every part of our work.

We don't turn to creative and campaign ideas
straight away to solve a complex problem —

@ many of our competitors pitch creative ideas
and concepts that answer a single problem when pitched
but don't solve the client's longer-term, bigger problems.
We get the foundation right, quickly and accurately, to
enable greater sales enablement and marketing creativity.



Clients who believe in The Craft.

Atoes el verint deep® servicenow

CISCO.
ORACLE ClVvICa

SSLOGICALIS @Hitachi Consulting

dimension &
data AA

L @)
ARK (omputacenter
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The Craft is a strategic consultancy that
helps clients to compete at the very
highest level and build a sustainable
competitive advantage in their markets.
We deliver Strategic Differentiation to
set businesses, products or services
apart from their competition.

The Craft creates compelling stories that
make its clients truly different from others,
and reinvents the way they engage with
their demanding audiences. It thrives on
complexity and change, is meticulous

in leveraging insight and experienced in
moving the best buyers to your brand.

Copyright © 2019 The Craft Consulting Limited. All rights reserved.
www.thecraft.consulting

Charlotte Ward

Account Director
Email: cward@thecraft.consulting

Confidentiality and Copyright: The Craft produces
ideas, designs, code, intellectual property and proposals
plus introduces partnerships, media, celebrities and
contacts in good faith for existing or new clients/
business. Copyright of allinformation and attachments
originated by The Craft belongs to The Craft and cannot
be executed or used fully or in part without the consent
of the Company and, if appropriate, The Craft reserves
the right to charge a fee. Should the recipient wish to
use ideas independently a fee will be negotiated with
The Craft. Content should be read by addressee only
and not forwarded to any third party without consent.
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