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Némeckeé puntickarstvi selhalo

The German punctilious nature failed

b

Kauza kolem vystavby berlinského letité (BER)

se trochu podoba té s letenskou knihovnou.
Jen s rozdilem, Ze letisté - sice s devitiletym

zpozdénim a mnohondasobné vyssimi naklad

- nakonec vzniklo a je od poc¢atku listopadu

etisté, jez mélo byt pychou Némecka - symbolem sjed-
Lnocenl’ Berlina i celé zemé, se stalo spi$ ter¢em posmé-
chu. Projekt obfiho letisté, jez nese jméno byvalého spol-
kového kanclére Willyho Brandta, mél byt dokoncen uz
v fijnu roku 2011, Nakonec jeho vystavba trvala pres 20 let
a vazou se k ni kuriézni historky od samotného navrhu
pres vystavbu, politické pozadi az po otevreni v dobé pro
cestovani nejhorsi... Proto viechno se letisté stalo symbo-
lem neschopnosti politikti dotahovat velké stavebni pro-
jekty. Séf letisté Engelbert Liitke Daldrup u? dfive podle
magazinu Spiegel utrousil, Ze Berlinu a celému Némecku se
kvuli tomuto projektu vSichni sméji.

SMELE PLANY BUDOUCI

Letisté lezici 18 km jizné od némecké metropole na-
hradi zastaralé vzdusné pfistavy Tegel na severozapadé
Berlina a Schonefeld na jihovychodg, jehoZ rozsifenim
vzniklo. Ze Schonefeldu se stal prozatim Termindl 5 nového
letisté. Do budoucna se vsak pocita s jeho zrusenim, a to
po vystavbé Terminalu 3, pldnované na rok 2030; ten bude
piimo napojen na hlavni Terminal 1.

Tegel je uzavien a ztstane oficidlné jesté do kvétna v pro-
vozni pohotovosti. Berlinskd radnice chce na jeho misté vy-
budovat projekt Urban Tech Republic. Nova rezidencni ¢tvrt
ponese nazev Schumacher Quartier. Budou zde reziden¢ni
objekty i technologické firmy nebo bydleni pro studenty.
Plan pocita i s vyuzitim stavajici budovy terminalu ve tvaru
Sestithelniku z roku 1974, ktera se stane hlavnim kampu-
sem univerzity Beuth.

KOLIK TO VLASTNE OPRAVDU STALO?

Leteckou obsluhu némecké metropole tak od listopadu
pIné prevzal novy vzdusny pfistav. Jde o nejvétsi infra-
strukturni projekt sjednoceného Némecka — naklady na vy-
stavbu dosahly zhruba 6,5 mld. eur (176 mld. K¢), tedy asi
trojndsobku oproti plivodnimu rozpoctu. A ani zde se
viechny odhady neshoduji: Podle nékterych némeckych
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médii ¢inf vysledné naklady vice nez 7 mld. eur, jiné hovofi
dokonce 0 10 mld. eur (274 mld. K&).

Vedeni letisté na jare loriského roku priznalo, Ze jen
tdrzba aredlu si kazdy mésic zadd 10 mil. eur (255 mil. K¢).
Prestoze totiz letisté nebylo v provozu, musely zde od
roku 2012 naprdzdno jezdit pohyblivé pasy pro vykladani
zavazadel i vSechny eskalatory, jejichz zprovoznéni by po
tak dlouhé odstavce nebylo mozné. Fungovalo zde vse -
v¢etné automatl na jizdenky. Ale bez pasazért. V roce
2018 se muselo ze stejného divodu vyménit 750 infor-
macnich monitort pro cestujici, které byly po Sesti letech
od instalace za hranou své Zivotnosti. Jak uvedla néktera
némecka média, kvali nefungujicimu vypinani svétel se
v hlavnim termindlu také celé dny svitilo, coz vsak vedeni
letisté poprelo.

KDYZ SE DARI...

Tercem vtipu se staly i pfilis kratké eskalatory, nedosta-
tecny protipozdrni systém, precislovani tfetiny z celkem
4 000 dvefi, insolvence jedné z klicovych stavebnich firem,
90 km Spatné polozenych kabel(, stfecha oproti navrhu
dvojndsobné tézsf aj. Jesté pred dvéma lety se s pokero-
vou tvafi zertovalo o tom, Ze celd dosavadni stavba by
mohla byt strzena a postavena znovu. Nedostatky v pro-
tipozarnim zabezpeceni pro podezieni z korupce dokonce
Setfila i policie.



OTEVRENI V DOBE PANDEMIE

A prestoze je letisté kone¢né v provozu, problémy se mu
nevyhybaji, a také dalsi progndza je skepticka. Letosni rok
cestovani obecné nepreje a statni spolecnost, pod niz BER
spada, hovofi o ztraté 157 mil. eur pro leto3ni rok (nejen
kvaili koronavirové krizi); je to o 61 mil. eur vice nez loni.
| kdyz vlastnici planuji poskytnout az 300 mil. eur na vy-
rovnani ztrat zpasobenych pandemii, pokryje to jen dvé tre-
tiny ro¢niho obratu.

Berlinské letisté by se pfitom mélo stat tfetim nejvyti-
Zenéjsim letistém v Némecku po Frankfurtu nad Mohanem
a Mnichovu, a chce konkurovat i Praze. Podle svého 3$éfa
hodla usilovat i o nova délkova spojeni. Odbornici na le-
teckou dopravu se jesté pred par lety obavali, Ze kapacita
letisté bude nedostate¢na. Kvlli pandemii vsak stéle z(s-
tava pfinejmensim do jara mimo provoz novy Termindl 2
a ani dalsi stavebni rozvoj neni zatim vibec jisty.

MiSTO OSLAV PROTESTY
Kromé ,,uslého zisku“ potiebuje sam podnik letisté pro

Ucta. Asi polovinu zaplati opét vlastnici, zbytek sam pod-
nik. Séf letisté Engelbert Liitke Daldrup doufa, Ze prvniho
prokazatelného zisku se letisté docka v roce 2025.
| A¢ némecky ministr dopravy Andreas Scheuer doufa, ze
= ~ obiiletisté priroste Berlifianam k srdci tak, jako Tegel, pred
otevienim nového centralniho Terminalu 1 naopak probi-
hal protest stovek klimatickych aktivistt i vefejnosti ne-
spokojené s hlukem letecké dopravy.

KRISTINA VACKOVA / FOTO: WIKIMEDIACOMMONS

FAKTA A ZAJIMAVOSTI:

< Koéd nového mezinarodniho letisté je BER a cely oficidlni nazev Letisté Willyho
Brandta Berlin - Braniborsko (Flughafen Berlin Brandenburg Willy Brandt).

© Vlastniky letisté jsou stat Némecko (26 %) a spolkové zemé Berlin (37 %)
a Braniborsko (37 %). BohuZel se pro né letisté a déni kolem néj stalo bitev-
nim polem pro politiky.

2 Podle ptivodnich planti mély investice dosahnout necelych 2 mld. eur a letisté
mélo zacit fungovat 30. Ffjna 2011.

© Prilehlé podzemnf vlakové nadrazi bylo dokonceno uz v roce 2012, a tak do
néj zhruba osm let zajizdél prazdny vlak bez pasazéra, aby v tunelu cirkuloval
vzduch a netvorila se plisen.

© Kod letisté Schonefeld SFX se méni na novy kdéd BER.

< Hlavni terminal m3 rozlohu 360 000 m?, dominantou letisté je 72 m vysoka
ridici véz.

© Letisté by mélo prepravit 40 mil. pasazérti rocné. Pro srovnani, prazské Le-
tisté Vaclava Havla v roce 2019 odbavilo rekordnich 17,8 mil. cestujicich. Do
roku 2025 a po dostavbé tretiho termindlu ma kapacita letisté vzrist na
45 mil. pasazérd ro¢né a do roku 2040 pak na 55 mil.

2 Architekt letisté Meinhard von Gerkan je odptircem nakupovani, proto v pu-
vodnim projektu potlacil obchodni prostory na minimum. Prondjem obchod-
nich ploch pfitom tvofi az polovinu veskerych pfijmG provozovatele letisté.
Tento muz, zodpovédny za cely protipozarni systém letisté, nemél na tento
projekt potiebnou kvalifikaci, jelikoz je kreslicem.

© Némecky denik Der Tagesspiegel neddvno popsal mnoZic se stiznosti pilott,
ktefi jsou v ramci snizovanf hlu¢nosti vzlett nuceni k Hoffmanovu thybu, ma-
névru znamenajicimu ostry thyb doprava ve vysce necelych 200 m. Laik si ho
lépe predstavi pod jeho lidovym nazvem ,,zvraceci zatacka".

nasledujici ¢tyfi roky dalSich 792 mil. eur na zaplaceni
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The affair regarding the construction

of Berlin’s airport (BER) is similar to
the affair with the library in Letna. But

the beginning of November.

he airport that was to become the pride of Germany -
Ta symbol of the unification of Berlin - has rather be-
come a laughing stock. The project of the huge airport
that bears the name of the former federal chancellor Willy
Brandt was supposed to be completed in October 2011. In
the end, construction took more than 20 years and is con-
nected with peculiar tales, from the actual design via de-
velopment and political background to opening at the
worst times for travelling... That is why the airport became
a symbol of politicians’ incompetence to bring large build-
ing projects to their completion. The head of the airport, En-
gelbert Liitke Daldrup, has, according to Der Spiegel mag-
azine, already remarked that everyone is laughing at Berlin
and the whole of Germany due to this project.

DARING FUTURE PLANS

The airport, situated 18 km south of the German
metropolis, will replace the obsolete and outdated Tegel
Airport located north-west of Berlin and south-east of
Schonefeld, from whose expansion it originated. Schone-
feld has, so far, been transformed into Terminal 5 at the
new airport. But it is to be closed after the construction of
Terminal 3, which is scheduled for 2030; this is to be di-
rectly connected to the main Terminal 1.

Tegel is shut down and will, until May, remain in standby
operation. The Berlin council wants to build the Urban
Tech Republic project in its place. The new residential dis-
trict will be called Schumacher Quartier and will comprise
residential buildings as well as technology companies, or
student housing. The plan also accounts with the utilisa-
tion of the existing terminal building of a hexagonal shape
from 1974. This is to become the main campus of Beuth
University.

HOW MUCH DID IT ACTUALLY COST?
A new airport therefore took over total air transportation
in the German capital in November. It is the largest infras-
tructure project of the united Germany - construction
costs arrived at approximately EUR 6.5 billion (CZK 176 bil-
lion), that is about a tripling of the original budget. And not
even here do the estimates meet: According to certain Ger-
man media, the final costs are higher than EUR 7 billion
and some even speak of EUR 10 billion (CZK 274 billion).
The airport management admitted last spring that only the
maintenance of the complex will require EUR 10 million (CZK
255 million) a month. Even though the airport wasn't in op-
eration, conveyor belts for luggage and all escalators had to

DN 12/2020 5



PROJEKTY / PROJECTS
7E ZAHRANICT / FROM ABROAD

run here on no usage from 2012 as it wouldn’t otherwise be
possible to put them into operation after such a long inter-
ruption. Everything was in operation - including ticketing
machines. But with no passengers though. In 2018, 750 in-
formation monitors for passengers had to be replaced for the
same reason as they were past their life cycle after six years
since installation. As some German media said, the lights in
the main terminal were also on all day due to inoperative turn
off switches, but the airport clearly denied that.

WHEN THINGS GO WELL ...

The too short escalators, insufficient fire system, renum-
bering one third of the 4,000 doors, insolvency of one of
the key building companies, 90 km of badly or incorrectly
laid cables, twice as high roof than was designed and other
objects also became a laughing stock. Two years ago, they
were still joking with poker faces that the whole of the then
construction could be pulled down and built again. Short-
comings and deficiencies in the fire system were even in-
vestigated by the police due to a suspicion of corruption.

OPENING IN TIMES OF THE PANDEMIC

And even though the airport finally opened, problems do
not elude and the next prognoses is also sceptical. This
year generally doesn’t favour travelling and the state soci-
ety, under which the BER comes, speak of a loss of EUR
157 million this year (not only due to the coronavirus cri-
sis); it is EUR 61 million more than last year. Even though
the owners are planning to provide up to EUR 300 million
to balance out the losses caused by the pandemic, it will
only cover two thirds of the annual turnover.

But in fact, Berlin Airport was proposed to become the
third busiest airport in Germany, following Frankfurt am
Main and Munich, and also wants to compete with Prague.
According to its head it also intends to endeavour for new
long-haul flights. A few years ago, specialists in air trans-
portation were worried that the capacity of the airport

wouldn't be sufficient. But the new Terminal 2 remains, due
to the pandemic, out of order at least till spring and no fur-
ther development is concrete at the moment.

PROTESTS INSTEAD OF CELEBRATIONS

Apart from ‘lost profits’, the airport company also needs
a further EUR 792 million to pay its bills for the next four
years. About half of it will be paid by the owners again and
the remainder by the company. The head of the airport,
Engelbert Liitke Daldrup, hopes that the airport will not see
the first verifiable profit until 2025.

Albeit the fact that the German Minister of Transport, An-
dreas Scheuer, hopes the huge airport will grow on Berlin
residents as did Tegel, a protest with hundreds of climate
activists and a public unhappy from the noise the air trans-
port causes was, on the other hand, held prior to the open-
ing of the new Terminal 1.

KRISTINA VACKOVA / PHOTO: WIKIMEDIA COMMONS

FACTS AND POINTS OF INTEREST:

O The code for the new international airport is BER and the official name is Berling Brandenburg Airport (Flughafen

Berlin Brandenburg Willy Brandt).

O The owners of the airport are the state of Germany (26%) and the federal states Berlin (37%) and Brandenburg
(37%). Unfortunately, the airport and all the affairs associated with it have become a battlefield for politicians.
O Based on the original plans, investment was supposed to reach almost EUR 2 billion and the airport should have be-

come functional by 30t October 2011.

O The adjacent underground train station was completed in 2012 so an empty train without passengers kept driving
inside for about eight years in order to circulate air inside the tunnel and to prevent the formation of mould.

O The code of the Schonefeld Airport, SFX, is being changed to the new code BER.

O The size of the main terminal is 360,000 sq m and the dominant point of the airport is a 72 m high control tower.

O The airport should transport 40 million passengers a year. In contrast, the Vaclav Havel Airport in Prague checked
in the record-breaking number of 17.8 million passengers in 2019. The capacity of the airport is supposed to increase
to 45 million passengers a year by 2025 and after completion of the third terminal and to 55 million by 2040.

O The architect of the airport, Meinhard von Gerkan, is anti-shopping so he reduced the level of retail premises in the
original project to minimum. However, the leasing of the retail premises makes up half of all the income of the air-
port’s operator. This man, who is responsible for the total fire system at the airport, didn’t have necessary quali-

fication for this project as he is a draughtsman.

O The German daily paper Der Tagesspiegel has recently described the increasing complaints of pilots who are forced,
due to the noise reduction at take-off, to the Hoffman turn, being the manoeuvre of a sharp right turn at the height
of almost 200 m. A layman can imagine it better under its popular name of ‘vomit inducing turn’.
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Budoucnhost berlinského letisté TXL

Future of Berlin Airport TXL

Na misté byvalého letisté Berlin-Tegel za¢ne v kvétnu pristiho

roku vznikat

oro méstské

technologie, Berlin TXL — Urban Tech Republic.

real vyuzije existujicich staveb, zejména

hlavni budovy letisté, jez byla v loriském
roce prohlasena historickou pamatkou. Archi-
tektonickym srdcem lokality zlistane ustfedni
budova terminalu se vstupni halou a vézi,
ktera bude studiem gmp Architekten premé-
néna na startupové a inovacni centrum.

Na novém konceptu budovy se pracovalo jiz
od roku 2008, kdy Meinhard von Gerkan pfisel
s napadem energetického centra. Pod vedenim
Stephana Schitze vzniklo nékolik studif na vy-
uziti stavajicich terminald i novych budov, aby
reseni bylo co nejlepsi a energeticky nejhos-
podarnéjsi.

V roce 2019 byli gmp Architekten povéreni
rekonstrukci a prestavbou byvalé hlavni bu-
dovy, nddvofi a véze, jez jsou dominantou
letisté jiz pét desetileti. V novém projektu star-
tupového a inova¢niho centra bude 3esti-
hranna hlavni budova tvofit férum budouciho
vyzkumného a primyslového parku pro mést-
ské technologie. Kromé dalsich firem je pla-

novano, ze zde bude mit sidlo praveé spolecnost
Tegel Projekt GmbH, povérend spolkovou zemi
Berlin developmentem této lokality.
Koncepcni design kombinuje vylepseni ener-
getické Ucinnosti budov s dispozici mistnosti
v ramci charakteristické trojuhelnikové struk-
tury. Nové trasy pak spojuji budovu s budoucimi
vefejné pristupnymi oblastmi byvalého letisté:
Prizemni prostory jsou urceny pro konferencni
mistnosti, showroomy, workshopy a studia. Ko-
lem byvalé lobby jsou planovany verejné pro-
story a konferen¢ni centrum, na misté byvalého
Termindlu A vzniknou vefejné pfistupné prostory
Beuthovy univerzity. Nezapomnélo se ani na ak-
tivni vyuziti stfesni plochy, jez bude ur¢ena ga-
stronomii a vefejné zeleni. Ve druhém az ¢tvrtém
patfe vzniknou mensi i vétsi kancelare propojené
centralnim tocitym schodistém. Charakteristicky
vnéjsi tvar budov zlistane zachovan. Energeticky
ucinna budova bude spliovat soucasné stan-
dardy a chce ziskat DGNB Platinum.
KRISTINA VACKOVA

he complex will make use of the existing

buildings, especially the main airport
building, which was proclaimed a historic
monument last year. The architectural heart
of the location is the central terminal build-
ing with an entrance hall and tower, which
will be converted to a start-up and innovation
centre by the gmp Architekten Studio.

The new concept of the building has been
worked on since 2008 when Meinhard von
Gerkan came up with the idea of an energy
centre. Several studies for the utilization of

the existing terminals and new buildings came
under the lead of Stephan Schiitze with the
aim to produce the best possible and energy
sufficient solution.

In 2019, gmp Architekten were entrusted
with the reconstruction of the former main
building, courtyard and towers that have been
a dominant point of the airport for five
decades. As for the new project of the start-up
and innovation centre, the hexagon-shaped
main building will form a forum of future re-
search and industrial park for urban tech-
nologies. The plan is that, apart from other
companies, Tegel Projekt GmbH, a company
authorized by the federal state of Berlin for the
development of this location, will also have
their address there.

The conceptual design combines improved
efficiency of buildings with layouts within the
framework of a characteristic triangular struc-
ture. The new routes then connect the build-
ing with future areas of the former airport that
are open to the general public: Underground
premises are intended for conference rooms,
showrooms, workshops and studios. Apart
from the former lobby, there is also a plan for
public areas and a conference centre and
premises of the Beuth University that are open
to the public are to be emerged in the place of
the former Terminal A. The project also re-
members the active utilisation of the roof area,
which is to be utilised by both gastronomy and
public greenery. On the second to fourth floors,
there will be both small and larger offices in-
terconnected with a central spiral staircase.
The outer characteristic shape of the buildings
will be retained. The energy efficient building
will meet current trends and also wants to
achieve the DGNB Platinum Certificate.

KRISTINA VACKOVA
Zdroj / Source:
https://www.gmp.de/en/aktuelles/41/press/
8957/the-future-of-berlin-tx|-concepts-for-
the-urban-tech-republic
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