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Soucasny cesky systém je stejné
byrokraticky jako za Marie Terezie

The current Czech system is as
bureaucratic as under Maria Theresa

Jen téZko by se nam povedlo zhodnotit na zikladé mnoha kompilaci

a analyz skute¢nou situaci po zasahu svéta pandemii koronaviru na

¢eském developerském trhu v porovnani s jinymi v Evropé.

Naétéstl’existujl' kosmopolitni tspésni podnikatelé, ktefi
Ziji své zivoty ve vice zemich, a dokonce v nich
i Uspésné podnikaji. Jednim z nich je Nigel Atkins, spolu-
majitel a partner spolecnosti Atkins & Langford Develop-
ment s.r.o. Je pifikladem byznysmena, jemuz se dafi
Uspésné propojit podnikdni v oblasti developmentu s vy-
sokou politikou. Neni béZné - nebo alespori u nas, v Cesku
- aby bylo podnikateli dano tolik daveéry, ze by byl zvolen
do aktivni politiky, a dokonce rozhodoval o tizemnim pla-
novani. Nigel Atkins je ¢lovékem s jasné vyhranénymi mo-
ralnimi zasadami, ktery diky témér tricetiletému podnikani
v Ceské republice dokaze zasvécené hovofit o specifiku
obou trha, mordlnim aspektu politika a drednik( i o tom,
jak se na nas podepisou dva mésice zivota pod zamkem.

Jste vybornym prikladem uspésného podnikatele, ktery
ma zmapované trhy dvou zemi. DokaZete proto jisté po-
rovnat hlavni specifika ¢eského versus francouzského rea-
litniho a developerského trhu. Jsou tyto dva trhy vibec
srovnatelné? Jaka jsou jejich specifika?

Pokud budeme analyzovat trh s nemovitostmi, nemtzeme
ignorovat kulturu a historii. Ve skute¢nosti se divam na tuto
problematiku ze tii rozmérd. Narodil a vzdélaval jsem se
v Anglii. Na univerzité v Londyné jsem cetl Business Studies
sponzorované nejvétsi britskou stavebni a developerskou
spolecnosti George Wimpey. Kdyz Britanie vstoupila do Ev-
ropského spolecenstvi, poslala mé tato spole¢nost do Fran-
cie, kde jsem mél fidit jejich obchod. Celé toto poslani bylo
v zasadé o reziden¢nim developmentu, ackoli jsem byl pfi-
veden do tymu, ktery ved| jednani o tunelu pod Laman3skym
prilivem. V roce 1983 jsem ziskal francouzskou statnf pfi-
slusnost a v roce 1992 jsem zalozil v PafiZi vlastni podnik. Po
druhé svétové vélce museli Francouzi svou zemi prestavét.
Prezident Charles de Gaulle proto zaloZil specialni elitarské
univerzity ,les Grandes Ecoles*, které mély v budoucnu vy-
chovat novou spravu zemé, politiky, statni tredniky a ban-
kére. Systém je funkéni dodnes. Jeho nejlepsim prikladem je
Emmanuel Macron. V dobé krize, jako je COVID-19, muZe tak
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zemé reagovat rychle a efektivné. Ban-
kovni sektor vytvoril hypote¢ni systém,
ktery umoznuje developerim ziskat
25% pfijem z budovanych projektt
a 50% z projektt dokoncenych.To umoz-
nuje malym developertim existovat se sni-
zenym, ale vlastnim kapitalem. Trh s pro-
najmy pro soukromé investory je atraktivni
diky vyznamnym dariovym dlevdm a trh
prondjmu socidlniho bydlent je velmi dobfe regulovan u kaz-
dého projektu s vice nez 10 bytovymi jednotkami. Cesky sy-
stém je v porovnani s tim daleko byrokratictéjsi. Vratil bych
se daleko pred dobu komunismu, nékam do habsburské
éry, az do doby ctyricetiletého panovani Marie Terezie jako ce-
ské kralovny! Existuje zde disciplinovany germansky pfistup
k Zivotu. A¢ bylo od roku 1989 dosazeno vyznamného po-
kroku v porozuméni obchodu a realitam, abyste byli v Cesku
Uspésni, musite ten systém pochopit. Zatimco ve Francii
vas systém sam provede!

V Ceské republice podnikate od roku 1992. Dokazal byste
jako cizinec fici, v éem vSem se cesky developersky trh za
témér 30 let zménil? Nejen v oblasti projektd, ale i v oblasti
lidskych zdrojti a chovani lidi v byznysu... Co se zmeénilo nej-
vice?

Moje znalosti o Ceskoslovensku sahaji az do studentského vy-
ménného pobytu v roce 1967. Kdyz doslo v srpnu 1968 k in-
vazi vojsk Varsavské smlouvy, byl jsem zrovna v Sovétském
svazu ve Smolensku. V roce 1969 jsem se vratil do Prahy a po
dobu celého obdobi normalizace jsem udrZoval s Ceskoslo-
venskem uzky kontakt. Vlastné jsem ani nevédél, kdy a jak se
sametova revoluce v roce 1989 odehrala, a uz jsem mél spo-
jeni's Obcanskym férem! V roce 1992 jsem se rozhod| zalozit
v Praze spolecnost a ziskal jsem ¢eskou rezidenci. V té dobé
neexistovaly hypotéky ani zadné developerské pozemky a ob-
chod byl postaven predevsim na restituci zabaveného ma-
jetku a rekonstrukci budov k pronajmu. To dalo impulz ob-
lastem jako jsou Vinohrady. Doslo k piilivu cizincti — odbornikd

hovoficich cesky, jez byli ¢asto détmi emigrant(i z roku 1968.
Za vsechny jmenujme holandského developera Paula Kocha,
reditele ING... Paul stoji za celou fadou vyznamnych projekt(,
tfeba za Tancicim domem. Karlem Schwarzenbergem jsme
byli vybrani, abychom zrekonstruovali jeho nemovitost,
a americké velvyslanectvi nas zase vybralo do projektu me-
zindrodni $koly v Nebusicich, jejiz sou¢asti byla i vystavba 200
dom. Za poslednich 30 let se cesky bankovni trh vyznamné
posunul a diky hypotékam i developerskym pujckam se
Uspésné rozvinul developersky trh a trh s nemovitostmi. Diky
dynamicnosti odvétvi lidskych zdroja se Cesi stali profesionaly
v mnoha oblastech. S ristem mezd vzrostla i profesionalni
stfedni tfida vyzadujici lepsi bydlent. Pfitomnost zahrani¢nich
firem zmizela, s vyjimkou nékterych Rakusand, ktefi jsou za-
sadné spojeni se stavbami. Nase mistni spolec¢nost je toho
dobrym prikladem. Anna Jezkova, nynéjsi generalni feditelka
a partnerka spole¢nosti Atkins a Langford, se k nasi spolec-
nosti pfipojila jiz pfed 20 lety a rozsifila pole ptisobnosti nasi
spolecnosti za hranice Prahy, do dalsich vyznamnych ce-
skych mést, jako jsou Liberec a Plzen.

Ma predchozi otazka smérovala trochu i k etice podnikani
na c¢eském developerském trhu. Jak byste hodnotil tento fe-
nomén napfiklad v Praze v porovnani s Pafizi? Jak Francouzi
sami fikaji, Pafiz neni Francie, a myslim, Ze totéz plati
i o Praze. Jaka je zde etika podnikani?

Etika je mordIni zalezitost. VSude na svété je trh nemovitosti
o politice, vlivu a financich. Nebezpecny koktejl. Cesky systém
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je velmi byrokraticky. Kazdy systém, ktery neni otevreny,
muze prosadit své vlastni zajmy. Zemé (ve smyslu pozemku)
je vychozim bodem, ale pldnovaci souhlas je hra s nazvem ,,Cas
jsou penize*. Ja osobné se jiz neticastnim kazdodenniho pro-
vozniho fizent, je to pravé Anna, diky niz se rozsifily nase ak-
tivity o dal3i mista v Cechdch, kde je systém lépe zvladnutelny.

V poslednim volebnim obdobi ve Francii jste se stal misto-
starostou v Chatou, jedné parizské ctvrti. Je skvélé, ze
mate tolik divéry lidi, ktefi dokaZou podnikatele privatniho
sektoru zvolit jako svého zastupce, jenz ovliviiuje izemni
planovani. Co to pro vas znamena?

Nechtél jsem byt zvolen do mistni rady v pafizském regionu
Chatou. Byl jsem do ni pozvén jako naméstek primatora.
Mésto potfebovalo zménit sv(ij strukturalni plan. A stfet za-
jmG? Pokud si Ameri¢ané mohou zvolit prezidenta, ktery byl
znamym developerem v New Yorku, kdo jsem ve srovnani
s nim ja?! K mému zvoleni pomohla ma minulost docenta
sorbonnské univerzity. Dfive jsem sedél ve vykonné radé re-
giondlnich starostt a zastupoval zde pravé trh nemovi-
tosti. Klicovym slovem je transparentnost. Hned na za-
¢atku mého Sestiletého mandatu jsem zfidil komisi pro
Uzemni planovani, do niz byli pfizvanii hlavni ¢lenové opo-
zice. Timto zptisobem jsem dosahl toho, Ze zadny mdj plan
nebyl odmitnut. Byl jsem rovnéz zvolen do regionalni rady,
ktera sdruzuje 20 mést s celkovym poc¢tem 330 000 oby-
vatel. Sedél jsem ve vyboru pro tizemni planovani. Celkové
bych to oznacil za fascinujici zazitek!
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Myslite si, Ze podobné skloubeni ispésného podnikatele-
developera a politika by fungovalo i u nas?

Ditkazem toho, jak je mozné byt v Ceské republice tispés-
nym podnikatelem a politikem v jedné osobé, je Babis. Ten
dokazuje, Ze je to mozné, ale ptivod jeho bohatstvi je ¢asto
skryty. Na rozdil od toho na trhu s nemovitostmi je vse
velmi viditelné. Ale maji ¢esti lokalnf politici skute¢né pra-
vomoc meénit izemni planovani? V Praze jako zasadni vidim
byrokraticky aparat, napt. jedno z hlavnich vyjadrent, které
potiebujete je z oblasti ochrany pamatkové péce. A tito lidé
nejsou zdaleka viditelni.

Jaké jsou hlavni odlisnosti v principech tizemniho planovani
v Ceské republice a ve Francii? Kam oba trhy trendové
sméfuji?

Uzemni pldnovani neni otazkou architektonickych vykresd,
ale z sirsiho pohledu jde o komunika¢ni systémy. Zasadni
siti jsou metro, tramvaje, silni¢nf spojeni. V Pafizi stavime
nové metro Grand Paris, které otevira rozsahlé oblasti pro
sanaci. Radim jednomu meéstu, jehoz tzemim prochazi
dalnice, po niz se do Pafize dojede za 15 minut. Neddvné
mistni volby diskutovaly otevfeni, ¢i neotevieni silni¢niho
spojeni s ddInici, které by po realizaci poskytlo pozemek pro
1000 byth. Praha ma vynikajici sluzby hromadné dopravy
- tramvaj a metro. V budoucnu tedy dojde jen k drobnym
zménam, jelikoz prostorové prilezitosti jsou omezené.
Zmeény tizemniho planu v Praze jsou velmi citlivou otazkou.

Pandemie koronaviru zasahla cely svét. Jak moc zasahla
Francii, ktera je daleko vice postizena nez Ceska republika?
Byly veskeré developerské aktivity pozastaveny? Na jak
dlouho? Jaka je situace ve vystavhé byta?

Cesi zvladli pandemii koronaviru disciplinované a efek-
tivné. Francouzi nebyli pfipraveni na objem pacient( s in-
tenzivni péci a na nezbytné testovani. Ve francouzském re-
ziden¢nim sektoru se vSe zastavilo. Prodej, vystavba,
planovani, notarské kancelare - vSechno bylo uzavreno.
Ackoli tento stav trval jen dva mésice, tcinek bude mno-
hem delsi. Francouzsky stat reagoval na tuto situaci velmi
rychle a prostfednictvim vefejnych spofitelen nakoupil
pres 7 000 bytovych jednotek od soukromych developerti
pro socidlni bydleni. Ja sdm mam jeden projekt 60 bytti na
vychod od Pafize. Na za¢4tku brezna ndm zbyvalo na pro-
dej 40 byta. Stat koupil vSech 40. Jsem kandidatem na sta-
tem garantovanou pujcku na financovani naklad mé spo-
le¢nosti béhem koronaviru, a to az do vyse 25 % mého
obratu z roku 2019. To znamen3, zZe vysledky developert
pro rok 2020 budou sice dole, ale na konci roku bude jen
velmi malo neprodanych projekt ¢i zasob. Proto se nyni
muZeme soustfedit na hledani novych obchodnich pfilezi-
tosti.

MIPIM - dalsi z obrovsky vyznamnych akci, ktera byla letos
zrusena. Vly sam na MIPIM jezdite uz 30 let. Co této situaci
fikate?

Letodni ro¢nik veletrhu MIPIM v Cannes ocekdval 27 000
navstévnikd, vétsinou zahranicnich. Bohuzel vie bylo zru-
$eno. Samoziejmé, Ze se bude MIPIM konat pFisti rok, stejné
jako filmovy festival v Cannes! Zu¢astnil jsem se prvniho MI-
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PIM v roce 1999, kdy nas bylo celkem jenom 300 delegat,
vsichni Francouzi. Kdyz se divam na projekty vystavovateld
zroku 2019, nékteré projekty byly zcela mimo kontext, a to
predevsim kvuli své obff velikosti a nedostatecné integraci
do mistniho prostfedi. Musime se vrtit k promyslenéjsim
navrhdm a konzultacim s mistnim obyvatelstvem. Kdyz
jsem ucil na Sorbonné, podilel jsem se na zalozeni nové uni-
verzity Sorbonne v Abui Dhabi. Casto jsem byl konfrontovan
s projekty méstskych pozemkd, které jsem mél problém
pfijmout.

Jaky je vas nazor na to, kolik levnéjSich materialti a tech-
nologii se k nam dovazi z asijskych zemi? A jak to souvisi se
soucasnou situaci? Ukazalo se, jak moc jsou vyspélé za-
padni trhy nakonec odkazané pravé na asijské trhy...

Nemam pocit, Ze svétovy developersky trh je ovlivnén vy-
robou material(i v Asii. Spoléhani se na Cinu a dalsi asijské
zemé se tyka predevsim odvétvi, jako je farmaceuticky
pramysl. Vétsina nasich stavebnich materialt se vyrabi
lokdIné kvili vysokym prepravnim nakladtim. Nas pramysl
je velmi naro¢ny na pracovni silu. Problémem Francie je
spoléhat na levnou zahrani¢ni pracovni silu — vétsinou
z Polska nebo severni Afriky, ale i z Cech nebo Ukrajiny. Ne-
dostatek hygienickych prostiedkti béhem pandemie tento
aspekt jesté zdaraznil. Potfebujeme najit prostfednictvim
technologie takové metody, abychom vice industrializovali

Mosnova

Kavalirka, Alibaba

nasi vystavbu a uznali nasi socidlni odpovédnost pi zlep-
Sovani zivotnich a pracovnich podminek. Je to zacarovany
kruh, protoze tim se prodejni ceny bud zlevni,nebo se vy-
$plhaji na maximum, takze hovofime o stlacenych nakla-
dech.

Jaké plany mate v nejblizsi budoucnosti? Jsou vsechny na-
dale v realizaci, nebo byly nékteré projekty zastaveny, ¢i
zruseny? A jaké jsou vase osobni plany?
Mym obchodnim planem v pfistim roce je presidlit z oblasti
developmentu k vétsim projektam, kde mazeme propoijit
mistni komunitu a developery. Pracuji na projektu ve mésté
Cormeilles severné od Pafize, kde revitalizaci byvalé ce-
mentdrny Lafarge vznikne prostor pro vybudovani 1200 jed-
notek s veskerou infrastrukturou. Mésto Cormeilles nds
také povéfilo usporadanim vybérového fizeni na obecnf
pozemky: Musime v soutézi vybrat developera na design
pozemku a optimalizovat jeho hodnotu. S dal$imi dvéma
obcemi spolupracujeme na vytvoreni urbanistického planu
pro centra mést. Z osobniho pohledu doufam, ze budu mit
moznost stravit vice ¢asu se svymi vnoucaty a uZit si sv(ij
byt na Malé Strang, jehoz zahrada ma vyhled na britské vel-
vyslanectvil Doufam, Ze do konce roku konec¢né vydam
knihu o zvlastnich kralovskych leteckych misich v roce
1943, Churchillovy tajné armady SOE (Special Operations
Executive). MUj otec se Gi¢astnil jako letec nékolika misi SOE.
Mezi mise SOE patfi Anthropoid, ktery ved| k likvidaci Rein-
harda Heydricha, némeckého $éfa SS, v HoleSovicich. Tato
uddlost je kazdoro¢né v Cervnu pfipomindna v kostele
sv. Cyrila a Metodéje. Mij otec RAF pfi takovych piilezitos-
tech zastupoval.

KRISTINA VACKOVA
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Czech developer market, on average

with a possible European market.

ortunately, profitable cosmopolitan successful devel-
Fopers living their life in multiple countries can have
a great chance of doing business. One of them is Nigel
Atkins, owner and partner of Atkins & Langford Develop-
ment s.r.o. He is an example of a businessman who man-
ages to connect development business with high politic. It
is not common, or long-term in our country, in the Czech
Republic, for an entrepreneur to be given so much trust
that he would be elected to an active policy and not decide
on spatial planning. Nigel Atkins is a person with clearly de-
fined moral principles, which, thanks to thirty years of
business in the Czech Republic, enables the sending of in-
formation about specific markets, moral aspects of politi-
cians and officials, as well as how two months of living un-
der the lock sign on us.

You are an excellent example of a successful businessman
who has mapped the markets of two countries. Therefore,
you can certainly compare the main specifics of the Czech
versus the French real estate and development market.
Are the two markets comparable at all? What are their
specifics?

In talking about real estate, one cannot ignore culture and
history in the analysis. | have in fact a three-dimensional
viewpoint. | was born and educated in England. At univer-
sity in London, | read Business Studies sponsored by
Britain’s largest construction and development company
George Wimpey. | was sent by them to set up their business
in France when Britain entered the European Community.
This was essentially in residential development although
| was brought into the team which lead the negotiations for
the Channel Tunnel. | took French nationality in 1983 and
set up my own business in Paris in 1992. The French had to
rebuild their country after WWII and the President de Gaulle
created special elitist universities “les Grandes Ecoles” to
organize the governance of the country ... politics, civil ser-
vants and bankers. The system is still in place. The best ex-
ample is Emmanuel Macron. In times of crisis as with the
COVID-19 the country can react quickly and efficiently. The
banking sector created a mortgage system which allows a
developer to receive 25% income on foundations and 50%
on roof completed. This allows small developers to exist on
alow level of equity. The rental market for private investors
is attractive with important tax relief and social housing
rental is an obligation in every project over 10 units and is
well regulated. The Czech system is more bureaucratic
which goes back beyond communism in my opinion to the
Habsburg era notably the 40 years’ reign of Maria Therese
as Queen of Bohemia! There is disciplined Germanic ap-
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proach to life. Considerable progress has been made to
business and real estate understanding since 1989 but to
succeed in the Czech system you have to work the sys-
tem... whereas in France the system will guide you!

You have been doing business in the Czech Republic since
1992. As a foreigner, could you say what the Czech devel-
opment market has changed in almost 30 years? Not only
in the field of projects, but also in the field of human re-
sources and business behaviour... What has changed the
most?

My knowledge of Czechoslovakia goes back to when | was
on a student exchange in 1967. | was in the Soviet Union in
Smolensk in August 1968 when the invasion by the Warsaw
Pact countries took place. | returned again to Prague in
1969 and | thereafter kept a close contact during the pe-
riod of normalisation so without knowing when the Velvet
Revolution took place in 1989, | already had my connec-
tions with the Civic Forum! | decided to set up my com-
pany in 1992 and took out Czech residency. At the time,
there were no mortgages no development land and busi-
ness were built around restitution of confiscated property
and the renovation of buildings for rent. This gave an im-
pulsion to areas such as Vinohrady. There was an influx of
foreigners - professionals speaking Czech often children
of the emigrants of the 1968 generation. Paul Koch who
ran ING, the Dutch developer, was such an example... Paul
built many landmark projects notably the Dancing House.
We were chosen by Karel Schwarzenberg to renovate his
property and the American Embassy chose us for the in-
ternational school at Nebusice with the development of
200 houses. The Czech banking system over the past
30 years with mortgages and development loans has
greatly contributed to a successful real estate market. The
Czechs have become professional in many domains facil-
itating a dynamic human resources sector. With an in-
crease in salaries a professional middle class has grown
demanding better accommodation. The foreign presence
has disappeared excepting certain Austrians essentially
construction linked. Our local company is a good exam-
ple. Anna Jezkova who is now Chief Executive and partner
of Atkins a Langford joined us 20 years ago and has grown
into her position on the basis of a local network not only
Prague but Bohemia notably Liberec and Pilsen.

My previous question also led a bit to the ethics of business
in the Czech development market. How would you rate this
phenomenon in Prague and Paris, for example? As the
French, themselves say, Paris is not France, and | think the
same is true of Prague. What is the ethics of business here?
Ethics is a moral issue. Everywhere in the world real es-
tate is about politics, influence, and finance. A dangerous
cocktail. The Czech system is very bureaucratic. Any sys-
tem which is not open can lead to self-interest. Land is the
starting point but planning consent is the name of the
game “Time is money”. | am no longer involved in the daily
operational management that is Anna who has expanded
our activities elsewhere in Bohemia where the system is
more manageable.
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In the last election period in France, you became Deputy
Mayor of Chatou, a district of Paris. It's great that you have
so much trust from people who can choose private sector
businessmen as their representative who influences spa-
tial planning. What does this feature mean to you?

I did not ask to be elected to my local council in Chatou in
the Paris Region. | was invited to be Deputy Mayor. The town
needed to change its structure plan. Conflict of interest? If
the Americans can elect a President who was a well-known
New York developer who am I in comparison?! My legiti-
macy was helped by my past as Associate Professor of the
Sorbonne University. Previously | sat on the Regional May-
ors executive council representing the real estate profes-
sion. The key word is transparency. From the start of my
six-year mandate | set up an Urban Planning Commission
inviting the main members of the opposition to participate.
This way | had no refusals to my planning agenda. | was as
well elected on to the Regional Council covering twenty
towns covering a population of 330,000. | sat on the Urban
Planning Committee. All in all, a fascinating experiencel!

Do you think that a similar combination of a successful en-
trepreneur-developer and politic would work in our country?
To be successful in business and politics in the Czech Re-
public, Babis has proven it is possible. But the nature of his
wealth is often hidden. But with real estate it is very visi-
ble and do Czech local politicians truly have the power to
alter planning rights? In Prague, the main decisions are
taken by bureaucrats notably the Historical Department.
These people are far from being visible.

What are the main differences in the principles of spatial
planning in the Czech Republic and France? Where are both
markets heading?

Spatial planning is not a question of architects’ drawings but

Ostrovni

Mald Sdrka

in macro terms is to do with communication systems. Metro,
trams, road connections are the subjects. In Paris, we are
building a new Greater Paris metro which is opening up vast
areas for redevelopment. | advise one town which has a mo-
torway passing through its territory leading to Paris in 15 min-
utes. The recent local elections were centred on opening up
a road connection or not with the motorway which would
make available land for 1,000 flats if opened. Prague has ex-
cellent tram and metro services. There can only be minor
changes in the future. Spatial opportunities are limited.
Prague master plan changes are very sensitive issues.

The coronavirus pandemic has affected the world. How much
has it hit France, which is far more affected than the Czech
Republic? Have all development activities been suspended?
For how long? What is the situation in housing construction?
The Czechs managed the coronavirus pandemic with discipline
and efficiency. The French were not prepared for the volume of
intensive care patients and the necessary testing. In the French,
residential sector everything came to a standstill. The building
sites sales offices, planning departments, notarial offices all
closed. Although the lockdown was two months the effect will
be for much longer. The French state moved very quickly and

through public savings banks purchased over 7,000 housing
units from private developers for social housing. | have one pro-
ject of 60 flats to the east of Paris. We had 40 flats left to sell at
beginning of March. The state purchased all 40 flats. | am can-
didate for a state guaranteed loan to finance my company’s
costs during the lockdown for a value up to 25% of my 2019
turnover. This means that developers’ results for 2020 will be
down but by the year end there will be very little unsold stock
so the focus can now be on looking for new business.

MIPIM - another of the hugely important events that was
cancelled this year. You yourself have been going to MIPIM
for 30 years. What do you call this situation?

OSOBNOST / PERSONALITY
DEVELOPER / DEVELOPER

This year 27,000 visitors, mostly international, were ex-
pected in March at Cannes for the MIPIM. Unfortunately, all
was cancelled. Of course, it will take place next year as will
the Cannes film festivall | was present at the first MIPIM in
1999 when we were only 300 delegates, all French! Look-
ing at the 2019 exhibitors some of their projects were to-
tally out of context by their very mega size and lack of
integration into the local environment. We need to get
back to more thoughtful design and consultation with the
local population. When | was teaching at the Sorbonne,
| was involved with the setting up of the new Sorbonne
university in Abu Dhabi. | was often confronted with urban
land projects which I had problems to accept.

What is your opinion on how many materials and tech-
nologies are implemented for cheaper money to us from
Asian countries? And how this relates to the current situ-
ation - it has been shown how much the developed West-
ern markets ultimately depend on the Asian markets...

I do not feel that the development world is affected by man-
ufacture of materials in Asia. The reliance on China and other
Asian countries relates essentially to sectors such as the
pharmaceutical industry. Most of our building materials are
produced locally due to the heavy transportation costs. Our
industry is very labour intensive. Our problem is the reliance
on cheap foreign labour in the case of France. Polish and
North African... and moreover with the Czech Republic the
Ukrainian. The sanitary crisis has highlighted this aspect. We
need to find methods through technology to industrialize
more our construction and to recognizing our social respon-
sibilities in making the living and working conditions better for
workers. This is a vicious circle as selling prices will fall or best
level out so we will be looking at compressing costs.

What plans do you personally have in the near future? Are
all your plans still being implemented, or have some pro-
jects been stopped or cancelled? And what are your per-
sonal plans?
My business plan over the next year is to move away from hands
on development work to being involved on larger projects where
we can link between the local community and the developers.
In one such area to the north of Paris our scheme for 1,200 units
around a marina on the Seine was chosen by the town of
Cormeilles for revitalizing a cement works owned by Cement
Lafarge. Cormeilles have as well missioned us to organize the
tender for municipal land to choose the developer on a design
competition and to optimise the land value. We are working with
two other municipalities to produce an urban plan for the town
centres. On a personal level, | hope to have more time with my
grandchildren and enjoy my flat in Mala Strana where the gar-
den gives on to the British Embassy! By the end of the year | hope
to publish a book on the Royal Air Force Special Missions in 1943
for Churchill’s secret army SOE. My father flew several SOE mis-
sions. Amongst the SOE missions being Anthropoid which led
to the assassination in Holesovice of the Reinhard Heydrich the
German SS Chef this event is remembered every year in June in
the church of St Cyril and Methodius. My father represented the
RAF on one such occasion.
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