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V Evropé se projevi trend zahustovani mést

The trend of urban densification will become

evident in Europe

Pokorny stoji v ¢ele prazské kancelafe Chapman Taylor. Portfolio statu,

kde tato uspésna nadnarodni spole¢nost plsobi, je velice Siroké — od asijskych

jez jsou teprve v rozkvétu, az

ravé fakt, ze Chapman Taylor pusobi na tolika rozmani-

tych trzich, je skvélou pfileZitosti pro sledovani obecnych
trendt urbanismu, pro ziskavani zkusenosti i pro aplikaci
a hledani nejlepsich feseni pro kazdy projekt. Filip Pokorny
spojil své jméno s firmou jiz pred vice nez 13 lety. Prace ho
bavi, je velmi rtiznoroda a zajimava, i kdyz ne vzdy lehka.
»Zatimco s plnym nasazenim sotva vyfidite izemnfi povo-
leni, ma dcera, ktera se narodila, kdyz jsme zrovna s jednim
z takovych vétsich projektti za¢inali, vyrostla, naucila se cho-
dit, mluvit a pomalu za¢ina pocitat,” dodava s ismévem.

Ve firmé pracujete od roku 2007. Jaky byl vas profesni
rust? Predpokladal jste, Ze zlistanete u jedné spolec¢nosti
tak dlouho? Netouzite po zméné?

V kancelafi Chapman Taylor jsem zacinal nedlouho po $kole
s par lety praxe v nékolika kancelafich, po stazi v Brightonu.
Sice jsem mél uz ¢im porovndvat, ale stale jsem se mél jesté
co ucit. Tato spole¢nost mne zprvu oslovila mixem mezi
mezindrodnimi a lokalnimi projekty, s Sirokym zabérem od
malych projektti po ty velké. Poté, co jsem nastoupil, mne
pak velmi mile prekvapila firemni kultura mezinarodnf spo-
le¢nosti, kde se vsichni chovali a dodnes chovaji velice kole-
gialné, korektné a tahnou za jeden provaz jako tym. Pravé
tato kultura je pro nas s Jonem (Jon Hale, dalsi z feditelti
Chapman Taylor - pozn. red.) tim, co se snazime ve firmé
rozvijet a nékdy i chranit pfed nasimi architektonickymi egy.

Je podle vas vase prace pestrd, nebo se snazite, aby byla?
Mam to Stésti, Ze ma prace je pestra tak néjak prirozené
a ani se o to moc nemusim snazit. Kazdopadné v kancelafi
se s kolegou Jonem Halem snazime pestrost udrzet i pro
nase kolegy, aby méli moznost rozvijet své schopnosti
a znalosti napfic typologiemi ¢i stupni projektd. Je to podle
mne jedna z vyhod nasi kancelare, kterou mizeme nasim
koleglim nabidnout.

Mate doktorat z urbanismu a regenerace brownfieldti. Ob-

zvlasté druhy obor je velice atraktivni a aktualni. Vénujete
se brownfieldiim i nadale?
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nské zemé.

Mam to Stésti, ze se mohu kromé jiného stale vénovat ur-
banismu a brownfieldtim. Tato problematika mé bavi. Je pro
mne atraktivni a svou komplexnosti predstavuje velikou vy-
zvu. Kromé projektt, na kterych pracujeme v Cesku -
novd méstska ¢tvrt Ameside v Plzni, regenerace pardubic-
kého lihovaru ¢i regenerace arealu Mosilany - mam moz-
nost vidét v rdmci globalni sité Chapman Taylor i projekty
velkého méfitka v zahranici, zejména v Asii. Tam mohu
sledovat ty nejaktudlnéjsi trendy pfi navrhovani mést
v praxi, at uz je to fenomén smart cities, sponge city, Ci
mésta kratkych vzdalenosti.

Galerie Pardubice
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Nemyslite si, Ze se spolu s brownfieldy ,,ni¢i“ i mnohé ar-
chitektonickeé skvosty jako staré fabriky apod.?

Nemam. Ja osobné vidim trochu vétsi hodnoty v kvalitné
fungujicim mésté nez v konzervaci ¢asti ddvno minulych.
Tim nechci fict, Ze musime vzdy vSechno zbofit, ale pokud
ma stavba zUstat, musi kromé své vyrazné kulturni hod-
noty prokdzat i svou aktudlni Zivotaschopnost a to, Ze Zi-
vot lidi ve mésté obohati. Pokud je zachovéni takové stavby,
ktera v minulosti vznikla nékdy i ndhodné a byla postavena
za specifickym podnikatelskym ti¢elem, na tkor dneska, je
to néco jiného. Paklize jeji zachovani vyzaduje kompromisni
feseni urbanismu, ¢i prodlouzi proces regenerace o dlouha
léta, nebo dokonce zcela zablokuje regeneraci vylouce-
ného brownfieldu, tak to je pro mne cena pfilis vysoka.

Na kazdy projekt se tedy divate jako urbanista velice kom-
plexné...

Je dulezité, abychom vzdy pfi regeneraci brownfieldt dali na
misku vah ¢as a kvalitu prostiedi a uvédomili si, co nékdy
nase trvani na spornych historickych hodnotach znamena.
Spousta lidi se nedozije kvtili takové historicky trochu cenné

stavbé regenerace kusu mésta, v némz Ziji, které mohlo
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stavby za krasné nebo hodnotné nepovazuiji.

Méte zodpovédnost za kli¢ové projekty spolecnosti v Cesku.
Které z nich jsou momentalné aktudlni a které mate nejradéji?

Mame néco pies 30 aktivnich projektd v Cesku, ale i jinde
v Evropé, od urbanistickych studii pres navrhy kancelar-
skych nebo rezidencnich budov, obchodnich center, re-
konstrukce az po navrhy interiért. Kazdy projekt, na némz
se spolupodilim se svymi kolegy, mam rad. Pro mne osobné
jsou vzdy nejblizsi ty projekty, kdy si rozumime s klientem,
kdy délame néco nového, inovativniho a kdy projekt pred-
stavuje néjakou vyzvu, kterou musime zdolat.

Na projektu se podilite komplexné - od jeho vzniku az po
realizaci. Jak nahlizite na slozité legislativni a schvalovaci
procesy a jak se s nimi vase firma vyrovnava?

Doba planovani staveb je bohuzel neimérné dlouha a ne-
predvidatelnd, coz asi vime vsichni. Navic je tento proces
zcela bezbranny viici obstrukeim a zIé vali. Mam nékdy po-
cit, Ze si neuvédomujeme, Ze lidsky zivot trva pramérné
70 let. A pokud dnes v Praze trva povoleni vétsiho projektu
primérné sedm let, je to desetina naseho Zivota. Ale kdyz
se kolem sebe rozhlédneme, tak ta desetina Zivota se na-
konec na kvalité nasich mést viibec neodrazi. Energii casto
vénujeme podruznym technickym problémuam, fesenf ob-
strukci apod. Je az absurdni, kdyz vidite, jak malé pro-
cento ¢asu i nakladu pFipravy stavby tvofi navrh nebo kon-
cepce, a co stravi byrokracie.

Vénujete se také designu retailu, planovani a regeneraci. Co
to obnasi?
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Pracuiji a pracoval jsem na mnoha obchodnich centrech a je-
jich rekonstrukcich. Obchodni centra a retail nejsou az tak
vzdalené urbanismu a planovani dobrého mésta, jak to na prvni
pohled muiZe vypadat. Zejména aktualni trendy v této oblasti
vice a vice vytvareji z prazdnych ,,schranek na obchody* Zivouct
malé méstské Ctvrti. To je trend, ktery bude pokracovat a ak-
tudlni situace ho jen akceleruje. Nova obchodni centra budou
polyfunkéni stavby s riiznymi napInémi a riznymi typy verej-
nych prostor, byt vétsinou stale jesté krytych.

Mate na mysli spojeni retailu s byty, volnocasovymi aktivi-
tami apod.?

Ano. Timto smérem se ubiraji dva nase aktualni velké pro-
jekty Ameside Plzen i Galerie Pardubice a timto smérem se
ubiraji také dalsi projekty rekonstrukci obchodnich center,
kdy nejde jen o kosmetické opravy, ale dost casto i celkové
prehodnoceni a predélani koncepce. V budoucnu véfim, Ze
prestavby obchodnich center pujdou jesté vyrazné dal
a spide nez o rekonstrukci budeme hovorit o regeneraci, ne-
bot jejich proména bude velice vyrazna.

Jaké jsou zde dil¢i trendy? Co tfeba multiplexy apod.?
Vite, osobné se domnivam, ze pravé témto velkym ne-
osobnim kintim je odzvonéno a spise se vraci trend malych
klubovych kin nebo kin s néjakou pfidanou hodnotou.

Nastinil jste také pro mé velmi piekvapivé ,zahustovani
mést“, nebo jak tento trend nazvat?

Ano. Zatimco napt. v Asii, kterd je jesté casto zcela nero-
zvinutd a urbanisticky se rozviji, v Evropé bude tento trend
opacny. Nyni to mGZzeme vidét uz tieba v Lipsku, kde se za
poslednich 30 let lidé stéhuji z periferii zpét do centra
mésta. Myslim si, Ze bude potfeba centra mést, a to i his-
torickd, pfizpGsobit normalnimu Zivotu a potfebam lidf.
Potom je jasné, Ze naopak pfiméstské ¢asti se budou vy-
lidfovat a lidé se budou vracet zpét do mést, coz celkové
urbanismu velmi pomuze.

Rika se o vds, ze umite skloubit obchod s architekturou. Je
na to néjaky recept?

Nemyslim. Nicméné musime zajistit kvalitni prostfedi, aby
se nasi kolegové mohli vénovat své praci a mohli zajistit své
hmotné potieby. TakZze se musim s obchodni strankou
véci néjak statec¢né vyrovnat, aby mél kdo ty krasné pro-
jekty kreslit.

Jak moc vasi firmu postihla pandemie? Vidite néjaké svétlo
na konci tunelu?
Za sebe to spis citim jako let v turbulenci, trochu to ted hazi,
ale snad to vsichni prezijeme, brzy to pfejde a my se dosta-
neme dal. Vé&Fim, Ze nas celé to déni kolem covidu jako lidskou
spolecnost, a tim i architekturu, posune do trochu jiného pro-
stiedi, s trochu jinymi hodnotami a také poptavkou. Doufam,
ze bude tlak mj. tfeba na to, aby nase stavby byly ohledupl-
néjsi k Zivotnimu prostredi. Doufam, Ze stat bude nucen vy-
razné zefektivnit spravu, aby pomohl ekonomice v rychlé re-
konvalescenci, a to se promitne tfeba i do zkraceni
projedndvani stavebnich povoleni, izemnich plant apod.
KRISTINA VACKOVA / FOTO: AUTORKA A CHAPMAN TAYLOR
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Pokorn ue office of Chapman Taylor.

he fact that Chapman Taylor operates in so many diverse

markets represents a considerable opportunity to follow
the general trends of urban planning, to gain experience
and to apply and find the optimum solutions for each pro-
ject. Filip Pokorny connected his name with the company
more than 13 years ago. He enjoys his work. It is very diverse
and interesting, although not always easy. “While you
hardly process a planning permit with full commitment, my
daughter, who was born when we started one of the big-
ger projects, grew up, learned to walk, talk, and is slowly
starting to count,” he adds with a smile.

You have been working for the company since 2007. What
was your professional growth like? Did you expect to stay
with one company for so long? Don’t you require change?
| started at Chapman Taylor’s office shortly after school
with a few years of experience in several offices, after an
internship in Brighton. Although | did have a certain com-
parison, | still had plenty to learn. This company initially
approached me with a mix of international and local pro-
jects, with a wide range from small projects through to
large ones. After | joined, | was very pleasantly surprised
by the corporate culture of this international company,
where everyone behaved and still behaves in a very

Yangpu Riverside,
Shanghai, China

friendly, correctly manner and pulls together as a team. It
is this culture that Jon and I (Jon Hale - Group Board Di-
rector at Chapman Taylor - editor’s note) attempt to de-
velop within the company and which sometimes even
protects us from our architectural egos.

Is your work varied or are you trying for it to be?

I'm lucky that my work is naturally varied and that
I don’t have to try much harder to make it so. In any
case, my colleague Jon Hal and | try to maintain diversity
for our colleagues in the office so that they have an op-
portunity to develop their skills and knowledge across
typologies or the levels of projects. In my opinion, this is
one of the advantages of our office that we can offer our
colleagues.

You have a doctor’s degree in urban planning and brown-
field regeneration. Especially the second field is very at-
tractive and indeed current. Do you still focus on
brownfields?

I am lucky to be, amongst other things, able to focus on
urban planning and brownfields. | enjoy this. It is certainly
attractive to me and its complexity represents a signifi-
cant challenge. In addition to the projects, we are working
on in the Czech Republic - the new city district of Ame-
side in Plzen, the regeneration of the Pardubice distillery
and the regeneration of the Mosilany complex - | have the
opportunity to view large-scale projects abroad within
Chapman Taylor’s global network, especially those in Asia.
There | can follow the latest trends in urban design in prac-
tice, whether it is the phenomenon of smart cities, sponge
cities, or short-distance cities.
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Don't you think that many architectural gems such as old
factories, etc., are ‘destroyed’ along with brownfields?

I do not. Personally, | see a little more value in a well-func-
tioning city than in the conservation of times long past. This
is not to say that we must demolish everything, but if the
building is to remain, it must, in addition to its significant
cultural value, also prove its current viability and that it will
enrichen the lives of people in the city. If the preservation
of such a building, which in the past was sometimes cre-
ated by chance and was built for a specific business pur-
pose, is at the detriment of today, it is a different matter. If
its preservation requires a compromise solution of urban-
ism, or prolongs the regeneration process for many years,
or even completely blocks the regeneration of the excluded
brownfield, then the price to pay is far too high for me.

As an urban planner, you look at each project very com-
prehensively...

It is important that whenever we regenerate brownfields,
we put the time and quality of the environment on scales
and realise what our insistence on controversial historical
values sometimes represents. Many people will not live to
see the regeneration of that part of the city in which they
live and that could serve them because of such a histori-
cally type of valuable building. It is often that even more
ironic is that laymen do not consider these buildings beau-
tiful or valuable.

You are responsible for the company’s key projects in the
Czech Republic. Which ones are currently up to date and
which do you like best?

We have just over 30 active projects in the Czech Repub-
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lic and also elsewhere in Europe, from urban studies
through the design of office or residential buildings, shop-
ping centres and renovations to interior designs. | like
every project | participate in with my colleagues. For me
personally, the closest projects are always those where
there is mutual understanding with the client, when we
do something new and innovative and where the project
represents a challenge that we have to overcome.

You participate comprehensively in the project - from its
origin to its implementation. How do you view the com-
plex legislative and approval processes and how does your
company deal with them?

Unfortunately, the construction planning period is dis-
proportionately long and unpredictable, as we all proba-
bly know. Moreover, this process is completely
vulnerable to obstruction and ill will. | sometimes feel
that we do not remember that a human being’s life lasts
on average 70 years. And if the permit for a larger project
in Prague today takes an average of seven years, that’s a
tenth of our lives. But when we look around, that tenth
of life is not reflected in the quality of our cities at all. We
often devote energy to minor technical problems, solv-
ing obstructions, etc. It is absurd to see what a small per-
centage of the time and cost of building preparation goes
into design or concept, and what is taken up by bureau-
cracy.

You are also involved in retail, planning and regeneration
design. What does it involve?

I work and have worked on many shopping centres and
their reconstruction. Shopping centres and retail are not
that different from urban planning and the planning of
a city as it may seem at first sight. In particular, current
trends in this area create more and more small lively
neighbourhoods from empty ‘shop boxes’. This is a trend
that will continue and the current situation only acceler-
ates it. The new shopping centres will be poly-functional
buildings with different contents and different types of
public spaces, although mostly still covered.

Do you mean the combination of retail and apartments,
leisure activities, etc.?

Yes. Two of our current large projects, Ameside Plzer and
Galerie Pardubice, are moving in this direction, and other
projects of reconstruction of shopping centres, where it is
not only about cosmetic modifications but often about an
overall reassessment and change of the concept, are also
moving in this direction. In future, | believe that the re-
construction of shopping centres will go even further, and
we will talk about regeneration rather than reconstruc-
tion, because their transformation will be very significant.

What are the partial trends here? What about multiplexes,
etc.?

You know, | personally think that it is precisely these large
impersonal cinemas that are a thing of the past, and rather
the trend of small club cinemas or cinemas with some
added value is returning.
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You have also outlined for me a very surprising ‘densify-
ing of cities’, or how to call this trend?

Yes. While, for instance, in Asia, which is often still com-
pletely underdeveloped and developing from an urban
point of view, this trend will be the opposite in Europe. Now
we can see it, for example, in Leipzig, where people have
been, for the last 30 years, moving from the periphery
back to the city centre. | think that city centres, even his-
torical ones, will need to be adapted to normal life and
people’s needs. Then it is clear that the suburbs will be de-
populated and people will return to the cities, which will
greatly assist urbanism in general.

It is said about you that you can combine business with
architecture. Is there a recipe for this?

I don’t think so. However, we must ensure a quality envi-
ronment so that our colleagues can devote themselves to
their work and ensure their material needs. So, | have to
bravely deal with the business side of things so that some-
one can draw those beautiful projects.

How much has the pandemic situation affected your busi-
ness? Do you see any light at the end of the tunnel?

As for myself, | see it more like a flight in turbulence. It's
a little bumpy now, but hopefully we will all survive and it
will pass soon and we will move on. | believe that the whole
thing surrounding covid will shift us, as a human society,
and therefore architecture, to a slightly different environ-
ment, with slightly different values and also demand. | hope
that there will be pressure, among other things, to make
our buildings more environmentally friendly. I hope that the
state will be forced to significantly streamline the adminis-
tration in order to help the economy in a rapid recovery,
and this will be reflected, for instance, in the shortening of
negotiations on building permits, outline plans, etc.

KRISTINA VACKOVA / PHOTO AND VISUALIZATION: CHAPMAN TAYLOR

AMESIDE, Plzen



