The Demand Intake Initiation Process in Planview

Stage Gates B and C

NOTE: The procedure for Demand Intake Initiation in Planview when Stage Gate B and Stage
Gate C are combined (Stage Gate C only) is located here.
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1. Planview Conventions and General Information
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1.1. Unless otherwise indicated, mouse clicks (single or double) are done using
the left mouse button.

1.2. Register for the Planview Customer Success Center here.

Figure PVD1. General Planview user interface functionalities.
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1.3.  Access the Preferences dialog box by clicking the head and shoulders icon| E in

the upper right corner of the My Overview screen menu bar.
NOTE: Preferences remain set once initially selected unless they are changed later.

1.3.1. Click on the left side of the Preferences dialog box and click the
next to Timescale on the right side, then click to select that preference
from the listed options in the dropdown box.

1.3.2. Click on the left side of the Preferences dialog box and click the
next to Timescale on the right side, then click to select that preference

from the listed options in the dropdown box.

1.3.3. Click [Financial and Investment Planning| on the left side of the Preferences dialog
box and click the next to Currency Scale on the right side, then click
to select that preference from the listed options in the dropdown box.

1.3.4. Also in the Financial and Investment Planning menu of the Preferences dialog
box click the next to Currency Decimal Precision on the right side, then
click to select that preference from the listed options in the dropdown box.
See figures PVD2, PVD3, (and) PVDA4.

Figure PVD2. Preferences / General.

(2]


https://successauth.planview.com/register/

Preferences

General Duration Unit: = Days v
Effort Unit = Days Y

Resources Timescale: = Months v
Decimal Precision for Effort and Duration: = 1 v

Financial and Investment Planning
Date and Time Display: Do not show time
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Calendar Week Starting Day: = Sunday v

Figure PVD3. Preferences / Resources.
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Figure PVDA4. Preferences / Financial and Investment Planning.
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1.4. |If the user is loading a future year portfolio (not the current reporting year), the user
should not move forward beyond the Demand Intake input process. The workflow is
restarted when the stage gating process begins.
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1.5.

1.6.

1.7.

Only a Project Manager, Project Manager Lead, Proposal Manager, Proposal
Manager Lead, or Planview Admin associated with a project can view and/or edit that
project. Portfolio Managers can view the entire portfolio.

Planview is a browser-based tool running in a browser window (or windows). As such
it does not install in the user’s local PC and is available from anywhere the user is
able to securely access the internet.

Because Planview is a browser-based tool running in a browser window (or
windows), do not use the browser close icon to exit the tool. Use only the Planview
Close icon (the X in the upper right corner of the toolbar) when in the Work and
Resource Management screen (or) the Close & Complete icon in the Financial
Planning Details screen to stop working in Planview. Work is not saved if the

browser session itself is closed instead. See figures PVD5 (and) PVD6.

Figure PVD5. Work and Resource Management screen showing the Application Close icon in green and the browser

close icon in red (partial screen capture only- the actual Planview screen displays additional information).
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Figure PVD6. Financial Planning Details screen showing the Close & Complete icon in green, the Application Close

icon in yellow, and the browser close icon in red (partial screen capture only- the actual Planview screen displays

additional information).
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1.8. In Planview the grouped icons to the right of some data selection fields (1) launch
(from left to right) text search functionality, a list of bookmarks and recent selections
from which to choose, and the data picker functionality. The data picker displays a
directory of personnel and/or assignable resources with the appropriate Planview
role assignments in cascading dropdown list form. See figure PVD?7.

1.9. The down caret often mentioned in this document is the downward-facing chevron (2)
next to some Planview data selection fields. When clicked these carets reveal drop-
down lists of selectable options. See figure PVD?7.

1.10. The Planview screen shots with hollow yellow arrows (3) have been horizontally
and/or vertically compressed in the screen captures to aid readability. The actual

screens are either wider, taller, or both. See figure PVD7.

Figure PVD7. Data picker icons, down caret, and screen alteration arrow (horizontally compressed screen capture.
The actual Planview screen is wider).

MNew Woark

Basic Info Required Fieldsl
Test Data (L4) ol | 1

Test Project

Work ID 1000473 ‘ ‘ 3
Internal Priority | Low 2
Study / Pilet / POC 2

Attributes Required Fields |

Bl aton 1

Function

Project Mame

Project Category

Proposal Manager Lead

1.11. In data entry and selection dialog boxes, required data entry fields are indicated by a
red vertical line (rule line) next to them. Another graphical reminder of this appears at
the upper right of many screens where data entry fields in which required information
must be entered appear. See figure PV1 (above).

1.12. Data entry dialog boxes that are required data entry fields with no known values
must be populated with a (zero [0]).
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1.13.

1.14.

1.15.

1.16.

1.17.

1.18.

1.19.

1.20.

Do not enter decimals in currency data entry dialog boxes. Round up instead.
Example: Round $43.51 up to $44.

All currency values must be converted to US Dollar values in currency data entry
dialog boxes. The currency converter approved for use by Huntsman Corporation

LLC personnel is located at https://www.xe.com/. It can be accessed from the Tools

menu on The Hub.

Enter only whole numbers in currency data entry dialog boxes. Commas are not
necessary when entering currency amounts- Planview will add them.

For data entry fields populated with dates, the calendar launch icon next to the data
selection field can be used to open the calendar-based date selection tool to select
dates. It is also possible to enter dates in these fields manually. If dates are entered
without zeroes in front of single digit days or months Planview will correct them. Two-
digit years will also be corrected to four-digit years.

If a workflow process step is left incomplete or data is entered erroneously or left
unsaved the error triggers both an open Planview action item and an email message
to the user.

All project documentation is to be uploaded to and maintained in the Hub Space for
the project.

This document lists the Planview procedures in sequential order. It is important to
understand that at several points during the Demand Intake workflow delays of
several days, weeks, and even several months can occur between some of the
workflow procedures- especially those later in the workflow.

A comprehensive glossary is available here.

Back to top

2. Document Conventions

2.1. Thisis a Section (or) Sub-section name
2.2. Thisis adatafield (or) screen name
2.3.  [Click here when in a boX
2.4. (Insert the variable [or] response here)
2.5. NOTE: Notes look like this.
Back to top
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https://www.xe.com/
https://thehub.huntsman.com/welcome
https://thehub.huntsman.com/docs/DOC-278993

3. Planview Loqgin

3.1. Login to Planview at https://huntsmanit.pvcloud.com/planview/login/body.asp using

the username and password provided by the administrator.

NOTE: The user name is usually the first letter of the user’s first name and the entire last name.
Example: William Walton’s login is wwalton (not case sensitive). When logging in for the first
time the user is prompted to change his or her password. If the password has already been
changed, use the new password.

3.2. Select HITPROD (the most current version of Planview) by clicking the
and clicking HITPROD, from the listed options in the dropdown menu. If HITPROD is

already displayed in the selection field no selection action is necessary. See figure
PVDS.

NOTE: HITPROD = Huntsman IT PRODuction.

Figure PVD8. HITPROD login screen.

bwalton

Planview®

Enterprise One

Reset Password

3.3. Click to proceed.

3.4. The user's My Overview- Planview Active Lifecycle Steps page is displayed by
default after logging in to Planview. On this page all projects in which the user is

involved or owns Planview action items are displayed. See figure PVD9 (and) PVD10.

Figure PVD9. Planview Active Steps (full window screen capture).
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https://huntsmanit.pvcloud.com/planview/login/body.asp
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Figure PVD10. Planview Active Steps (partial expanded screen capture- the actual Planview screen is wider as in
figure PVD9 above).
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Back to top

4. Creating a Project in Planview

NOTE: Projects moving through the lifecycle from request to execution require initial schedule
creation and maintenance, followed by Resource roles identification, and finally named
Resource assignments.

NOTE: Updates to the work and resource schedule occur at key points in the project lifecycle
and can also be made between stage gates:

Stage Gate A Schedule Creation and Resource Role assignment

Stage Gate B Schedule Update and Resource Role updates

Stage Gate C Schedule Update and Named Resource assignments

Execution Phase Schedule effort updates

NOTE: The PMO will normally create the planned/budgeted project initially in Planview.
However, if a project is unplanned or unbudgeted the Proposal Manager Lead will sometimes

create the project in Planview.
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4.1. Click on the (next to My Overview in the menu bar) at the top of the
screen. See figure PVD11.

Figure PVD11. Work tab (partial screen capture- the actual Planview screen is wider).
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My Active Lifecycle Steps

4.2. The Work Menu is displayed.
4.3.  Under the Work Portfolios menu on the left side of the screen, click [+New Work|.
See figure PVD12.

Figure PVD12. Work Menu.
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4.4, The New Work screen is displayed. This screen specifies the basic information
about the project being added. This screen is referred to as the system default
screen (or) The Shell. See figure PVD13.
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Figure PVD13. New Work (system default) screen (modified horizontally compressed screen capture- the actual

Planview screen is wider).

MNew Wark
Basic Info Required Fields |

Function Q .

Project Name
Work ID 1000534
Internal Priority  [Select] ﬂ
Project Category | [Select] ﬂ
Attributes Required Fielcsl
Proposal Manager Lead Q .

Back to top
5. New Work

Request stage- Proposal Manager Leads

5.1. Basic Info
5.1.1. To enter data in the Function data field, click the [data picker icon| next to the

Function data field to select the appropriate response.
5.1.2. The Hierarchy data picker screen is displayed.
5.1.3. On the left side of the Hierarchy data picker screen click on [Enterprise: Huntsman|

from the cascading drop down list. See figure PVD14.

Figure PVD14. Hierarchy data picker screen with Enterprise: Huntsman selected.
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Hierarchy Search Bookmarks Recently Selected

- Top
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| =255 l Description |
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- o
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+| Enterprise: Templates

Cancel n

javascriptCollapse(3)

5.1.4. A cascading dropdown list of Huntsman Divisions is displayed in the Hierarchy data

picker screen.
NOTE: The list displayed in the user account will differ from the screenshot above.

5.1.5. From the cascading drop down list under Enterprise: Huntsman, click on the

appropriate Huntsman [Division).
5.1.6. The Division selected is how displayed under the description subheading on the right
side of the Hierarchy data picker screen. See figure PVD14.

Figure PVD14. Hierarchy data picker with Advanced Materials selected.
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Hierarchy Search Bookmarks Recently Selected

ABCDEFGHIJKLMNOPQRSTUVWXYZO0S

A Advanced Materials LE

5.1.7. Click the next to the desired Function (Division) in the column on the
right to select it.

5.1.8. Click @(I in the lower right portion of the Hierarchy data picker screen to save the
data selected for Function.

5.1.9. After is clicked in the Hierarchy data picker screen the New Work screen is
populated with the Function selection.

5.1.10. Click in the Project Name data entry field to enter (exactly the same project name

data as indicated on the Demand Intake document).

NOTE: Only a single division can be selected for a project.

5.1.11. The Work ID field is prefilled.
5.1.12. Select an Internal Priority by clicking the next to the Internal Priority

data selection field and clicking (the appropriate response) from the listed options in

the dropdown menu to select it. See figure PVD15.

Figure PVD15. Selecting internal priority with options shown.
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New Work

Basic Info Required Fields |
Test Data (L4) Q .

Test 123

Function

Project Name

Work ID 1000488

Internal Priority
High
Project Category | |[Medium i]
Low
Attributes
Proposal Manager Lead Q .

5.1.13. Select a Project Category by clicking the next to the Project Category

data selection field and clicking (the appropriate project category) from the listed

options in the dropdown menu to select it.

NOTE: Certain categories have different workflow processes. It is very important to select the

correct project category.

Project- Should be executable project(s). This category will require Stage Gate A and C
approvals. Stage Gate B can be bypassed if the project meets certain budgetary and
scheduling considerations. A project will have a schedule timeline for the start of the
project and the end of the project. A schedule and financial planning details will be

required for Planview.

Study / Pilot / POC- Follows the same workflow as a regular Project requiring a set

schedule and complete financial planning details.

License Only- No project execution. No schedule is required as license and/or software
purchases do not (usually) require any human capital resources. Requires drastically
reduced (or no) effort-based workflow procedures but a financial planning detail is

required.
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Maintenance — Servicing- These projects have already gone through to execution but

still have maintenance or servicing fees for which to pay. Requires drastically reduced

(or no) effort-based workflow procedures but a financial planning detail is required.

Facilities- Used for Portfolio tracking only by the PMO.

Budget Bucket- Used to hold funds for regulatory and compliance projects only by the

PMO.

IT Finance Accounts- Used to store any values for projects that are no longer in the

current reporting portfolio (or) for unidentified actuals only by the PMO. See figure

PVD16.

NOTE: The project category selection determines Planview workflow differences. If the project

is not a full project, scheduling and resource selection procedures during the workflow are

altered depending on the project category.

NOTE: The project category will also be required for the New Demand screen just downstream

in Planview. Ensure the project category selections match on both screens.

Figure PVD16. Project Category selection options.
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5.2.1. To select a response for the Proposal Manager Lead data field, click the
next to the Proposal Manager Lead data field to display a Directory

data picker screen with a list of personnel with that role in Planview. See figure
PVD17.

Figure PVD17. Proposal Manager Lead with data picker icon in red.

New Work

Basic Info Required Fields

Function

Test Data (L4) Q .

Test 789

Project Name

Work ID 1000507
Internal Priority Medium _:/_l

Project _\ﬂ

Project Category

Attributes

Proposal Manager Lead

oY [=]

5.2.2. Click the [radio button| to the left of the name of (the appropriate Proposal Manager

Lead) to select him or her from the displayed Directory list in the data picker screen.
See figure PVD18.

Figure PVD18. Proposal Manager Lead data picker screen. (modified horizontally compressed screen capture- the
actual Planview screen is wider).
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Directory Search Bookmarks Recently Selected

Jump To
ABCDEFGHIJKLMNOPQRSTUVWXYZO09
Full Name | User Name Email Planview Role Resource Parent
O} D Bill Walton bwalton william_Walton@huntsman.com Project Manager® -
(@) D Chou Nen Ee cee chounen_ee@huntsman.com Proposal Manager® =
(& D Greet Coenen gcoenen Greet_Coenen@huntsman.com Project Manager*® -
C D Greg Cavalier gcavalier greg_p_cavalier@huntsman.com Proposal Manager® =
O D James Owens jaowens james_a_owens@huntsman.com Portfolio Manager -
(] D Jose Galicia jaalicia jose_galicia@huntsman.com Project Manager® -
(@) D Kevin Reed kreed kevin_reed@huntsman.com PV Admin -
C [:] Kirsche Heins kheins kirsche_heins@huntsman.com Project Manager® -
O D Matt Horn mhom Matt_Horn@huntsman.com Proposal Manager® Operations Program Management
(@) D Michael Tiaw mtiaw Michael Tiaw/SG/PUHUNTSMAN Proposal Manager® =
QO D Nadia Wouters nwouters nadia_wouters@huntsman.com Proposal Manager® -
(@) D Philippe Verborgt pverborgt « Philippe_Verborgt@huntsman.com PV Admin -
O D PV Admin pvadmin tiwilliams@planview.com PV Admin -
(@] D Ramon Cantu rcantu Ramon_Cantu@huntsman.com Project Manager® -
@) D Suan Nguyen snguyen suan_nguyen@huntsman.com PV Admin -
(@) D Vinutha Kalappa vkalappa vinutha_aswath@huntsman.com Project Manager® -

Cancel “

5.2.3. After the appropriate Proposal Manager Lead is selected, click in the lower right
portion of the Directory data picker screen.

5.2.4. After is clicked in the Directory data picker screen, the New Work screen is
populated with the Proposal Manager Lead data field selection. See figure PVD19.

Figure PVD19. Proposal Manager Lead completed (partial screen capture).
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New Work

Basic Info Required Fields |
Test Data (L4) Q .

Test 789

Function

Project Name

Work ID 1000507

Internal Priority Medium X_’

Project l]

Project Category

Attributes

Proposal Manager Lead | gil walton Q .

5.2.5. Verify that the information displayed in the New Work screen is correct.
5.2.6. Click on the right side of the New Work screen. See figure PVD20.

NOTE: The user can click either of the two displayed buttons.

Figure PVD20. Continue (horizontally compressed screen capture- the actual Planview screen is wider).

MNew Wark

Continue JelET:

Basic Info Required Fields|

Function | Test Data (L4) Q .

Project Name | Test 789
Work ID 1000507
Internal Priority McdiLmﬂ

Project ﬂ

Project Category

Attributes Required Fields|

Bill Walten Q .

Proposal Manager Lead

Continue  [Jlealet1e]

5.2.7. After is clicked in the New Work screen the New Demand screen is
displayed. See figure PVD21.
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NOTE: The Proposal Manager Lead is responsible for Demand Intake screen completion.

Figure PVD21. New Demand screen (modified horizontally compressed screen capture- the actual Planview screen

is wider).

1a. New Demand Screen for Planview Documentation B and C

< Review Lifecycle Step
Request Information

Work ID 1000535

Project Name

Function Test Data (L4)

Planview Decumentation B and C

Work Type

[Select ™|

Request Categorization Information

Project Category
IT Reporting Tower
Divisional Reporting

Business Unit / Function

Project [v]
[Select] [v]
[select] [V]

[Select] [~

Stage O.New Demand

Phase 0. ldea/Feasibility (g P

Current Request Status | [Select v
Current Project Gate Demand Intake q E 1 v
Open Request Actions
Requestor | /gill Waiton
Business : Project Requested Start i |
Business: Project Requested Finish |
Demand Intake URL
Work Description
Proposed Project Approach Roles & Responsibilities
Request Manager
Business Sponsor
Justification Proposal Manager Lead ~ Bill Wlton
Proposal Manager Q .

Alignment with IT Strategy

Business Strategy

Save as Draft Save & Complete  Cancel

Back to top

6. New Demand

Request stage- Proposal Manager Leads

6.1. Request Information

6.1.1. The Work ID field is prefilled.

6.1.2. The Project Name field is prefilled.

6.1.3. The Function field is prefilled.

6.1.4. Select Work Type by clicking the next to the Work Type data selection

field and clicking (the appropriate work type) from the listed options in the dropdown

menu to select it.

[18]



NOTE: A New Demand is assigned a Work Type based on four criteria: Cost/Effort, scope &

complexity, importance, and technology risk. The Work Type also determines the required

documentation. Work Types can change as more information becomes available during the

development life cycle. Refer to table PVD2 for work type selection criteria.

Table PVD2. Work type criteria.

\.1_\/;;'(; Project Type Efforts Complexity Importance Risk
High risk projects
introducing new or
. unproven technology
Any project that impacts ’l*(f‘y SefERl and/or with limited
multiple divisions and/or ma t;nglstrateglc definition of the
. . . usiness X
>$US 1M | functions, introduces multiple changes and is solution, new
1 Enterprise or OR new complex processes or strateaicall technology with no
Large project >2,000 makes major changes to imDo rtagt to t};e internal expertise, or
man days. existing ones, or impacts a enFt)ire business very high change
single business unit across all : management, or very
regions O I ST high business
business unit. .
compliance,
regulatory, or security
risk.
Medium risk projects
>$US Any project with complex but
200K and Any project that impacts strategically known technology
<$US 1M | several plants or locations, is | important to one introduction, or
2 Medium OR >200 of medium scope or or more key medium change
project man days complexity, or only affects business units or management, or
and part of the end-to-end functions, medium business
<2,000 business process. departments, or compliance,
man days. sites. regulatory, or security
risk.
Low risk projects
introducing fully
>$US 10K proven technology,
and <$US Any project that impacts a existing internal
200K OR single plant for a single Anv tacticall expertise with clear
3 Small Project >20 man business unit or a small . y 'y outcome definition,
days and ortion of a single end to-end Important project. low change
Y p 9 9
<200 man business process. management, or low
days. business compliance,
regulatory, or security
risk.

NOTE: There is no exact formula for Work Type, as a project may be in different work types

depending on the area, it is therefore the proposal manager who sets the initial work type.

If major changes occur during the project lifecycle, the Work Type may be revised and the

governance process adapted accordingly.
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The proposal manager sets the initial Work Type categorization when bringing the new project
idea to the Demand intake.

PMO revises the proposed Work Type categorization and if needed brings it to the governance

forum if deemed necessary.

6.1.5. The Stage field is prefilled and changes as the project lifecycle progresses.

6.1.6. The Phase field is prefilled and changes as the project lifecycle progresses.

6.1.7. The Current Project Gate field is prefilled and changes as the project lifecycle
progresses.

6.1.8. The Requestor field is prefilled.

6.1.9. Select the Business : Project Requested Start date by clicking the [calendar launch|

next to the Business : Project Requested Start data selection field and
selecting (the date on which the Business requested that the project start).

6.1.10. Select the Business : Project Requested Finish date by clicking the
next to the Business : Project Requested Finish data selection field
and selecting (the date on which the Business requested that the project be
completed). See figure PVD22.

NOTE: These are the start and finish dates requested by the business. The actual dates are

determined after review of multiple factors later in the work flow.

Figure PVD22. Request Information part one completed.
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6.1.11.

6.1.12.

6.1.13.

6.1.14.

6.1.15.

1a. New Demand Screen for Test 789

Request Information
Work ID 1000505

Project Name | Test 789

Function Test Data (L4)

. ™

Stage 0. New Demand

Work Type

Phase 0. |dea/Feasibility

Current Project Gate Demand Intake

Requestor | Bill Walton
Business : Project Requested Sta 1/14/2019 L-SPJ
usiness: Project Requested Finish I 7/31/2019 ....fﬂ

Click in the Work Description data entry field to paste the information previously
entered in section 2 of the Demand Intake form. New or additional information can be
entered but the Demand Intake form should also be updated if new or additional
information is entered here.

Click in the Proposed Project Approach data entry field to paste the information
previously entered in section 6 of the Demand Intake form. New or additional
information can be entered but the Demand Intake form should also be updated if
new information is entered here.

Click in the Justification data entry field to paste the information previously entered
in section 4 of the Demand Intake form. New or additional information can be entered
but the Demand Intake form should also be updated if new information is entered
here.

Click in the Alignment with IT Strategy data entry field to paste the information
previously entered in section 5 of the Demand Intake form. New or additional
information can be entered but the Demand Intake form should also be updated if
new information is entered here.

Click in the Business Strategy data entry field to paste the information previously

entered in section 6 of the Demand Intake form. New or additional information can be
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entered but the Demand Intake form should also be updated if new information is

entered here. See figure PVD23.

Figure PVD23. Request Information part two completed.

Work Description | |Section 2 from Demand Intake form plus any new or
additional descriptive information. Be sure to update the
Demand Intake form with the new or additional information.

Proposed Project Appreoach | [Section 6 from Demand Intake form plus any new or
additional approach information. Be sure to update the
Demand Intake form with the new or additional information.

Justification | |Section 4 from Demand Intake form plus any new or
additional justification information. Be sure to update the
Demand Intake form with the new or additional information.

Alignment with IT Strategy |Section 5 from Demand Intake form plus any new or
additional IT strategy information. Be sure to update the
Demand Intake form with the new or additional information.

Business Strategy [Sections 7 and 8 from Demand Intake form plus any new or
additional strategy information. Be sure to update the
Demand intake form with the new or additional information.

6.2. Request Categorization Information
6.2.1. Select a Project Category by clicking the next to the Project Category

data selection field and clicking (the same project category previously selected on

the New Work screen) from the listed options in the dropdown menu to select it. See
figure PVD24.
NOTE: Proposal Manager leads will usually select either Project (or) Study / Pilot / POC for the

Project Category response.

Figure PVD24. Project Category selection options (partial screen capture only).
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Request Categorization Information

Project Category | R3S Cle o :
Study / Pilot / POC

IT Reporting Tower | |License Only
Maintenance - Servicing
Divisional Reporting | | Facilities

Budget Bucket

Business Unit / Function | LT Finance Accounts
~ —J

6.2.2. Select an IT Reporting Tower response by clicking the next to the IT

Reporting Tower data selection field and clicking (the IT reporting tower response)

from the listed options in the dropdown menu to select it. See figure PVD25.

Figure PVD25. IT Reporting Tower selection options (partial screen capture only).

Request Categorization Information

Project Category | Project v

IT Reporting Tower | JEE =31
Manufacturing & ECE
Divisional Reporting | | BRAM

PMOC

Business Unit / Function | | S&0O
G&C

6.2.3. Select a Divisional Reporting response by clicking the next to the

Divisional Reporting data selection field and clicking (the divisional reporting

response) from the listed options in the dropdown menu to select it. See figure
PVD26.

Figure PVD26. Divisional Reporting selection options (partial screen capture only).

Request Categorization Information

Project Category | Project i]
IT Reporting Tower | PMO l]
Divisional Reporting | f&
IT
Business Unit / Function | | Corp l]

Business

6.2.4. Select a Business Unit / Function response by clicking the next to the
Business Unit / Function data selection field and clicking (the business

unit/function response [the business sponsor of the project]) from the listed options in

the dropdown menu to select it. See figure PVD27.
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Figure PVD27. Business Unit / Function selection options (partial screen capture only).

Request Categorization Information

Project Category | Project l]

[Select ]

IT Reporting Tower | | admat l]
HPU

Divisional Reporting | |HPP
TE

Business Unit / Function | ji& -

Corp Finance

Corp Purchasing

Corp EHS

Corp Legal

Current Request Status Corp Faci'liti‘cs l,
Corp Logistics !

Corp CS

Corp Engineering

Corp HR

Corp Assc

Corp Tax

Corp Treasury

Request Status

Open Request Actions

Figure PVD28. Request Categorization Information completed.

Request Categorization Information

Project Category | Project ll
IT Reporting Tower | PMO i]
Divisional Reporting | IT ll
Business Unit / Function | Corp IT :J

6.3. Reguest Status
6.3.1. Select a Current Request Status response by clicking the next to the

Current Request Status data selection field and clicking (the current status of the

request) from the options listed in the dropdown menu to select it. See figure PVD29.

NOTE: This field requires updating as the demand request workflow progresses.

Figure PVD29. Current Request Status selection options (partial screen capture only).
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Request Status

Current Request Status | |I& {
New Request

Open Request Actions | | Submitted for Approval
Gate A Approved
Request Rejected

Cn Hold

Withdrawn

Demand Intake URL

6.3.2. Click in the Open Request Actions data entry field to enter (any information

required by downstream users [roles] to move the demand through the workflow).
6.3.3. Click in the Demand Intake URL data entry field to paste (the URL to the location of

the completed Demand Intake form for the project on The Hub). See figure PVD30.

Figure PVD30. Request Status completed (partial screen capture only).

Request Status

Current Request Status | New Request v

Open Request Actions | |In the Open Reguest Actions data entry field enter any
information required downstream to move the demand
through the workfiow.

Demand Intake URL | | https://thehub.huntsman.com/docs/DOC-271241

6.4. Roles & Responsibilities
6.4.1. Click in the Request Manager data entry field to enter (the name of the Request

Manager).
6.4.2. Click in the Business Sponsor data entry field to enter (the name of the Business

Sponsor).
6.4.3. The Proposal Manager Lead field is prefilled.

6.4.4. To select a response for the Proposal Manager data selection field, click the
next to the Proposal Manager data field to display a Directory data
picker list of personnel with that role in Planview.

6.4.5. Click the to the left of the name of (the appropriate Proposal Manager)

to select him or her from the displayed list in the Directory data picker screen.
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6.4.6. After the appropriate Proposal Manager is selected, click in the lower right
portion of the Directory data picker screen.

6.4.7. After|OK]is clicked in the Directory data picker screen, the New Demand screen is
populated with the Proposal Manager selection. See figure PVD31.

Figure PVD31. Roles & Responsibilities completed.

Roles & Responsibilities
Request Manager | Bill Walton
Business Sponsor | Bill Walton
Proposal Manager Lead Bill Walton

Proposal Manager | Bill Walton Q .

Save as Draft Save & Complete Cancel

6.4.8. Verify that the data entered and selections made in the New Demand screen are

complete and correct. See figure PVD32.

Figure PVD32. New Demand screen completed (modified horizontally compressed screen capture- the actual

Planview screen is wider).
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1a. New Demand Screen for Planview Documentation B Only

£ Review Lifec

Request Information

Work ID

1000536

Project Name | Planview Documentation B Only

Function

Work Type

Stage

Phase

Current Project Gate

Requestor

Business : Project Requested Start
Business: Project Requested Finish

Work Description

Proposed Project Approach

Justification

Alignment with T Strategy

Business Strategy

Test Data (L4)
r

0. New Demand
0. Idea/Feasibility

Demand Intake

Bill Waiton
112/2018 :i
312012019 =

In the Work Description data entry field paste the
information previously entered in section 2 of the Demand
Intake form. New or additional information can be entered

but the Demand Intake form should also be updated if new
or additional information is entered here.

In the Proposed Project Approach data entry field paste the
information previously entered in section 6 of the Demand
Intake form. New or additional information can be entered
but the Demand Intake form should also be updated if new
information is entered here.

In the Justification data entry field data entry field paste the
information previously entered in section 4 of the Demand
Intake form. New or additional information can be entered
but the Demand Intake form should also be updated if new
information is entered here.

In the Alignment with IT Strategy data entry field data entry
field paste the information previously entered in section 5 of
the Demand Intake form. New or additional information can
be entered but the Demand Intake form should also be
updated if new information is entered here.

In the Business Strategy data entry field data entry field
paste the information previously entered in section 6 of the
Demand Intake form. New or additional information can be
entered but the Demand Intake form should also be
updated if new information is entered here.

Request Categorization Information

Project Category
T Reporting Tower
Divisional Reporting

Business Unit / Function

Request Status
Current Request Status

Open Request Actions

Demand intake URL

Roles & Responsibilities
Request Manager
Business Sponsor

Proposal Manager Lead

Proposal Manager

Project [v]
PMO [v]

m [v]

Corp IT [v]

New Request [v]

In the Open Request Actions data entry field data entry field
enter (any information required by downstream users
[roles] to move the demand through the workflow).

https://thehub.huntsman.com/DOC-271241

Bill Walton
Bill Walton

Bill Walton

Bill Walton

QA=

Save as Draft Save & Complete Cancel

6.4.9. Once verification is complete click [Save & Complete] in the lower right portion of the

New Demand screen.

NOTE: If for some reason the user is not prepared to continue the workflow can be saved as a
draft by clicking instead of Save & Complete. If the user does not wish to save

the work at this point the user can cancel without saving by clicking

6.4.10. After [Save & Complete]is clicked in the New Demand screen the New Demand

Summary screen is displayed with Project Manager and PMO Admin data

selection fields now displayed under Roles & Responsibilities. See figure PVD33.

Figure PVD33. New Demand Summary- Roles & Responsibilities (this section only- with all roles displayed but not

selected).
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Roles & Responsibilities
Request Manager Bill Walton

Business Sponsor  Bill Walton

Bill Walton QR
Project Manager Q .

Proposal Manager Lead Bill Walton

Proposal Manager

PMO Admin

QA=

Back to top

7. New Demand Summary

Request stage- Proposal Manager Leads

7.1

7.1.1

7.1.2

7.1.3

7.1.4

7.1.5

7.1.6

7.1.7

7.1.8

7.1.9

7.1.10

Roles & Responsibilities

The Request Manager field is prefilled.

The Business Sponsor field is prefilled.
The Proposal Manager field is prefilled.

To select a response for the Project Manager data field, click the [data picker icon|

next to the Project Manager data selection field to display a Directory data picker
list of personnel with that role in Planview.
Click the radio button| to the left of the name of (the appropriate Project Manager) to

select him or her from the displayed list in the Directory data picker screen.

After the appropriate Project Manager is selected, click in the lower right portion
of the Directory data picker screen.

After is clicked in the Directory data picker screen, the New Demand Summary
screen is populated with the Project Manager selection.

The Proposal Manager Lead field is prefilled.

To select a response for the PMO Admin data field, click the [data picker icon| next to

the PMO Admin data selection field to display a Directory data picker list of
personnel with that role in Planview.
Click the radio button| to the left of the name of (the appropriate PMO Admin) to

select him or her from the displayed list in the Directory data picker screen.
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7.1.11 After the appropriate PMO Admin is selected, click in the lower right portion of

the Directory data picker screen.
NOTE: The PMO Admin is usually either Kevin Reed (or) Suan Nguyen.

7.1.12 After is clicked in the Directory data picker screen, the New Demand Summary
screen is populated with the PMO Admin selection. See Figure PVD34.

Figure PVD34. New Demand Summary- Roles & Responsibilities (this section only- completed).

Roles & Responsibilities
Reguest Manager Bill Walton

Business Sponsor  Bill Walton

Proposal Manager | Bill Walton QN
Project Manager  Bill Walton QN

Proposal Manager Lead Bill Walton
PMO Admin | syan Nguyen Q .

Save as Draft Save & Complete Cancel

7.1.13. Verify that all information displayed in the New Demand Summary screen is

correct and complete. See figure PVD35.

Figure PVD35. Completed Demand Intake screen (modified horizontally compressed screen capture- the actual

Planview screen is wider).

[29]



1b. New Demand Summary for Planview Documentation B Only

© R

Request Information

Work ID
Project Name
Function
Work Type

Requestor

Business : Project Requested Start

Business: Project Requested Finish

Current Project Gate
Phase
Stage

Work Description

Justification

Alignment with IT Strategy

Business Strategy

Proposed Project Approach

7.1.14.
the 1b.

1000536

Planview Documentation B Only
Test Data (L4)

1

Bill Walton

112/2018

3/29/2019

Demand Intake

0. Idea/Feasibility

0. New Demand

In the Work Description data entry field paste the
information previously entered in section 2 of the Demand
Intake form. New or additional information can be entered
but the Demand Intake form should also be updated if new
or additional information is entered here.

In the Justification data entry field data entry field paste the
information previously entered in section 4 of the Demand

Intake form. New or additional information can be entered

but the Demand Intake form should also be updated if new
information is entered here.

In the Alignment with IT Strategy data entry field data entry
field paste the information previously entered in section 5 of
the Demand Intake form. New or additional information can
be entered but the Demand Intake form should also be
updated if new information is entered here.

In the Business Strategy data entry field data entry field
paste the information previously entered in section 6 of the
Demand Intake form. New or additional information can be
entered but the Demand Intake form should also be
updated if new information is entered here.

In the Proposed Project Approach data entry field paste the
information previously entered in section 6 of the Demand
Intake form. New or additional information can be entered
but the Demand Intake form should also be updated if new
information is entered here

Once verification is complete click [Save & Complete] in the lower right portion of

Request Categorization Information

Project Category
IT Reporting Tower
Divisional Reporting

Business Unit / Function

Request Status
Current Request Status

Open Request Actions

Demand Intake URL

Roles & Responsibilities
Request Manager
Business Sponsor

Proposal Manager

Project Manager

Proposal Manager Lead

PMO Admin

Project

PMO

Corp IT

New Request ﬂ

In the Open Request Actions data entry field data entry field
enter (any information required by downstream users
[roles] to move the demand through the workflow).

https://thehub.huntsman.com/DOC-271241

Bill Walton
Bill Walton
8ill Walton (o} |
8ill Walton Q
Bill Walton

oy_|=|

Suan Nguyen

New Demand Summary screen.

Save as Draft  Save & Complete  Cancel

NOTE: If for some reason the user is not prepared to continue beyond this point the workflow
can be saved as a draft by clicking instead of Save & Complete. If the user does
not wish to save the work at this point the user can cancel without saving by clicking [Cancell

7.1.15. After [Save & Complete] in the New Demand Summary screen is clicked, the

Create Schedule screen is displayed.
Back to top

8. Create Schedule

Request stage- Proposal Managers

https://success.planview.com/Planview Enterprise One/Portfolio and Resource Management/

30Project and Work Management
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NOTE: The Proposal Manager is responsible for the baseline schedule/resources and financials

and enters both in Planview.

8.1. Click the [Create Schedule hyperlink| next to Scheduling: See figure PVD36.

Figure PVD36. Scheduling: Create schedule (modified horizontally compressed screen capture- the actual Planview

screen is wider).

Create schedule

uPrcjcctv’::“E’i Q._)F::u ew Lifecycle {D View Status History E=] View Schedule
Schedulin* Create schedule I
-OR-
ac his step to an

Execute 1d. New Demand Project Template

Completed by Bill Walton on 10/22/2018 11:21:02 AM

8.2.  After the |Create Schedule hyperlink|is clicked in the Scheduling: Create Schedule

screen the Work and Resource Management screen is displayed. See figures

PVD37 and PVD38.

Figure PVD37. Work and Resource Management screen (modified horizontally compressed screen capture- the

actual Planview screen is wider).
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Project

View

Test 789 Work and Resource Management
8 schedule v [ RPM - 1. Project - Build Schedule ¥ [=] No Baseline v "= Schedule Y NoFilters v Ov F 4w
Line# [ZIName Work Status  Schedule Start  Duration Schedule Fin | 6/1/2018 718
1 B Project: Test 789 Requested 618/2018 100.0d 12/2(
5 2 [5>: Project Execution Requested 6/18/2018 100.0d 1272
3 [=>>: Design (25%) Requested 6/18/2018 25.0d 712012
: 4  Design Task Requested 6/18/2018 25.0d 7/20/24
: 5 >: Design Finish Requested 7/20/2018 7120724
: 6 [=1>>: Build (40%) Requested 71232018 40.0d 9/14/2¢
] 7 >: Build Task Requested 7/23/2018 40.0d 9/14/2¢
8 =2 Build Finish Requested 9/14/2018 9714724
s 9 [=>>: Test (20%) Requested 9/17/2018 20.0d 1012/2|
10 > Test Task Requested 9/17/2018 20.0d 1012721
: 1 >: Test Finish Requested 1012/2018 101272
: 12 [21>>: Deploy (5%) Requested 1015/2018 5.0d 1019/2|
13 > Deploy Task Requested 1015/2018 5.0d 1019/2|
i 1 > Deploy Finish Requested 1019/2018 1019/2|
: 15 >: Closing (10%) Requested 10/22/2018 10.0d w272
3 16 »: Closing Task Requested 10/22/2018 10.0d 1242
3 17 >: Closing Finish Requested 1212018 12/2(
: 18 >: Project Complete Requested 12/2018 1272
< >
Test 789 Require  Reserve  Allocate  Authorize  Predecessors Action items ¢ %
+ Successor 4
Work ID Work Descriptio... Line # Successor Description Type Lag Calendar

Figure PVD38. Work and Resource Management screen with Action Menu description.

8.3.

Planview
Enterprise One

v

Project

Admiral Club Cashback Card

View

Work and Resource Management

v ttCharty |- v - b sv | Entertext to filter g Oy F L v
Line # *) Name Duration at Complete  Actual/Schedule Start  Actual/Schedule Finish  Duration Dec 2016 Jan 2017 Feb 2017 Mar 2017 A
1 [ Project: Admiral Club Cashback Card 323.0d 12/5/2016 2/28/2018
2 -+ Project St
3 . Initiation Phase 20.0d 2/5/2016
4 »: Plan Phase 25.0d V2/2017
S >: Design Phase 40.00 2/6/2017
[ I Soplamantation B ] 115.04

7 Closure Phase 25.0d

XKoo 238.0d

Requirement1_. Org. Resource
104

105 IT PMO-Project M
245 T PMO-Pr

Application Development

Total Effort

% Utilization

Notes

Assigned Effort  Pending Effort  Expired Effort  Addressed To Additi
17.0d Nancy Cage - rm1
16.0d Tania Holly - pmo1

Dock/undock and

Close

To enable an expanded view of the Work and Resource Management screen data

click the right facing caret midway down the center column separator. See figure

PVD39.
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Figure PVD39. Screen expander control.

Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested

Requested

8.4.

7/23/2018
7/23/2018
9/14/2018
917/2018
9/17/2018
1012/2018
10/15/2018
10/15/2018

10/19/2018

40.0d

40.0d

20.0d

20.0d

5.0d

5.0d

10/19/2¢

10/19/21

reveals several additional parameters. See figure PVDA40.

With the expanded view enabled the Work and Resource Management screen

Figure PVD40. Expanded Work and Resource Management screen (modified horizontally compressed screen

capture- the actual Planview screen is wider).

" Project View
W Test 789 Work and Resource Management
8 schedule v [ RPM - 1. Project - Build Schedule ¥ [=] No Baseline v "= Schedule Y No Filters v filt Ov F 1w
Line#  [ZIName leStart  Duration Schedule Finish  Milestone Flag  Milestone Type Pdate  Progress Requirement Optio... Progress Tasks & Allocations Options | Progress Reserves Options
g 1 EProject: Test 789 8/2018 100.0d 12/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
§ 2 (2> Project Execution 8/2018 100.0d 1/2/2018  No 2017 Expire Effort Expire Effort and Respect Finish D | Expire Effort and Respe
: 3 [=1>>: Design (25%) 8/2018 25.0d 7/20/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
: 4 >: Design Task 8/2018 25.0d 7/20/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
5 | 5 ] >: Design Finish iO/zols ‘ 7/20/2018 | Yes I Governance l Expire Effort Expire Effort and Respect Finish Di | Expire Effort and Resper
: 6 [=)>>: Build (40%) 32018 40.0d 9/14/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
7 >: Build Task 32018 40.0d 9/14/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
>: Build Finish 1412018 91412018 Yes Governance Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
9 [>>: Test (20%) 1772018 20.0d 1012/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
10 > Test Task 17,2018 20.0d 1012/2018  No Expire Effort Expire Effort and Respect Finish D | Expire Effort and Respe
1 > Test Finish 2/2018 10/12/2018 | Yes Governance Expire Effort Expire Effort and Respect Finish D | Expire Effort and Respe
12 [=1>>: Deploy (5%) 5/2018 5.0d 10119/2018  No Expire Effort Expire Effort and Respect Finish D | Expire Effort and Respe
13 >: Deploy Task 5/2018 5.0d 10/19/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
1 >: Deploy Finish 9/2018 10/19/2018  Yes Governance Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
15 [=1>>: Closing (10%) 2/2018 10.0d 1/2/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
16 »: Closing Task 2/2018 10.0d 1/2/2018  No Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
7 >: Closing Finish 2/2018 12/2018  Yes Governance Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
18 >: Project Complete 2/2018 1/2/2018 | Yes Governance Expire Effort Expire Effort and Respect Finish D Expire Effort and Respe
< >
‘ Design Finish Require  Reserve  Allocate  Authorize  Predecessors  Successors | Action ltems (2]
+ Successor Enter t Lv
Work ID Work Descriptio... Line # Successor Description Type Lag Calendar
i 1000505 Test 789 7 Build Task FS Standard

8.5.

The 1 RPM Build Schedule is usually displayed in the Work and Resource

Management screen by default. If it is not displayed by default select RPM — 1.
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Project Schedule to select a different view click the next to the selected

view to display a list of the available options. See figure PVD41.
Figure PVDA41. View options (modified vertically compressed screen capture- the actual selection list scrolls vertically).

Project View
Test 789 Work and Resource Management

f schedute v [ rPM - 1. Project - Build Schedule v [=] No Baseline v

Lne# [h 1a. New Demand Report Al
1 = 2018 New Financial Subtotals
2 et
Agile Development - Corporate
3
Capex Category
4
5 Earned Value - Corporate
5 Effort Review - Corporate
7 Enter Status - Corporate
8 Executive Portfolio Review Format

IT PMO Budget to Forecast Variance Report

IT PMO Substituion View
1| &

2 Portfolio Error Codes Report
3 Progress - Corporate
4 RPM - 0. Project - Gantt Chart
5 o A
RPM - 1. Project - Build Schedule
6
RPM - 2. Project - Plan Resources
7
< RPM - 3. Project - Track Progress
9 RPM - 4. Project - Baseline Variance
10 RPM - 5. Project - Below PPL Attributes
n Schedule Entry - Corporate hd
12

+ New Manage Column Sets

NOTE: Double click data entry fields for dates (Schedule Start and Schedule Finish) to reveal

the calendar-based date selection tool.

NOTE: Double click the right side of data entry fields (except data entry fields for dates) with
preset data options to reveal the down carets and the preset data options. Then click the

desired option to select it.

8.6. On Line 1 of the Build Schedule in the Schedule Start column double click the

date in the Schedule Start column to reveal the calendar-based date selection tool.
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8.7.

Select (the date the project is expected to begin) in the data entry field. (figure
PVD42 box 1).
On Line 1 of the Build Schedule in the Schedule Finish column double click the

date in the Schedule Finish column to reveal the calendar-based date selection tool.
Select (the date the project is expected to conclude) in the data entry field. (figure
PVDA42 box 2). See figure PVD42.

Figure PVD42. Schedule Start, Schedule Finish, and Duration columns (partial screen capture only- the actual

Planview screen displays additional information).

W gfa‘aer::/iew Documentation 601 :.If;/egrk and Resource Management
[ schedule v [l RPM - 1. Project - Build Schedule ¥ = [=] No Baseline v 1 | 2 “-_ Schedule
Line# [CIName Work Status Schedule Start J Duration Schedule Finish J§ Milestone Flag  Milestone Type Predecessors Successors
1 [=] Project: Planview Documentation 601 Requested 6/18/2018 100.0d 1/2/2018 No
2 [= >: Project Execution Requested 6/18/2018 100.0d 1/2/2018 No
3 = >>: Design (25%) Requested 6/18/2018 25.0d 7/20/2018 No
4 >: Design Task Requested 6/18/2018 25.0d 7/20/2018 No 5
5 >: Design Finish Requested 7/20/2018 7/20/2018 Yes Governance 4 7
5 (=] >>: Build (40%) Requested 7/232018 40.0d 9114/2018 | No
7 > Build Task Requested 7/23/2018 40.0d 9/14/2018 No 5 8
8 >: Build Finish Requested 9/14/2018 9/14/2018 Yes Governance 7 10
9 (= >>: Test (20%) Requested 9/17/2018 20.0d 10/12/2018 | No
10 > Test Task Requested 9/17/2018 20.0d 10/12/2018 No 8 n
1" > Test Finish Requested 10/12/2018 10/12/2018 Yes Governance 10 13
12 [>>: Deploy (5%) Requested 10/15/2018 5.0d 10/19/2018 | No
13 >: Deploy Task Requested 10/15/2018 5.0d 10/19/2018 No n 14
14 >: Deploy Finish Requested 10/19/2018 10/19/2018 Yes Governance 13 16
15 [=]>>: Closing (10%) Requested 10/22/2018 10.0d 1/2/2018 | No
16 > Closing Task Requested 10/22/2018 10.0d 1/2/2018 | No 14 17
17 »: Closing Finish Requested 11272018 11/2/2018 Yes Governance 16 18
18 >: Project Complete Requested 11/2/2018 1/2/2018 | Yes Governance 17
8.8.  On the remaining lines of the Build Schedule in the Schedule Start column review
the dates on which the project milestones are expected to start (figure PVD42 box 1).
Double click any of the dates to reveal the calendar-based date selection tool and
select an alternate date.
8.9. On the remaining lines of the Build Schedule in the Schedule Finish column review
the dates on which the milestones are expected to conclude. (figure PVD42 box 2).
Double click any of the dates to reveal the calendar-based date selection tool and
select an alternate date.
8.10. On the remaining lines of the Build Schedule in the Duration column review the

durations for each phase/task (figure PVD42 box 3). Double click the
to enter (revised duration data). See figure PVD42 (above).
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NOTE: Only non-shaded (white in the browser) fields are editable.

NOTE: Revisions to the Durations will affect Schedule Start and Schedule Finish dates.

8.11. To assign a Constraint double click the Constraint Type column on the

phasef/task ling| to reveal a down caret and dropdown list of available constraint types.

Click the |Constraint Type] to select it and apply it to the phase/task. See figure
PVDA43.

Figure PVDA43. Constraint type selection options (partial screen capture only- the actual Planview screen displays

additional information).

Line # =] Name on Roadmap Strategy Milestone  Constraint Type Constraint Date Predecessors Progres

12 =>»; Gate 3 - Design Complete 18 Expire

20 (= >: Implementation Phase 40 Expire

21 »>: Implementation Time Tracking Expire

22 > Implementation Detailed Activ... | } ‘ SNET v 10/9/2017 Expire

23 ->: Implementation Detailed Activ... 22 Expire
ALAP

24 >>: Gate 5 - Implementation Com... ~ on Strategy B 23 Expire
= SNLT

25 (=] >: Project Closure Phase ENET 20 Expire

26 »>; Closure Time Tracking FNLT Expire
MSON

27 »>»: Closure Detailed Activity 1 MFON Expire

28 »>: Closure Detailed Activity 2 27 Expire

29 »>»: Gate 6 - Closure Phase Comp 28 Expire

w
o

[= >: Project Management Phase Expire

NOTE: Constraint acronyms in Planview are ALAP (as late as possible), SNET (start no earlier
than), SNLT (start no later than), FNET (finish no earlier than), FNLT (finish no later than),
MSON (must start on), and MFON (must finish on).

NOTE: When Constraint data fields are left blank the system interprets those phases/tasks as

unconstrained and treats them as ASAP (as soon as possible) dates.

8.12. Once Schedule Start, Schedule Finish, and Duration selections are all made
verify the selections are complete and correct.
8.13. Click |[Schedulg|in the upper left portion of the Work and Resource Management

screen.

8.14. Select|Schedule and Assignments|.

8.15. The Work and Resource Management screen will now display both schedule and

resource information when entered.
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Back to top

9. Resource Management

Request stage- Proposal Managers

https://success.planview.com/Planview Enterprise One/Portfolio and Resource Management/

40Resource Management

Note: Resource Roles can be assigned at the overall project level or by Phase (task). Resource
Roles defined at the Project level are assigned for the entire duration of project. An example of

a Resource Role assigned for the duration of a Project is a Project Manager. Examples of
Resource Roles assigned for specific Phase(s) of a Project include business analysts, architects,

developers, and engineers.

9.1. Assigning Roles

9.1.1. Click the [action menu icon| (the three vertical dots [ellipsis]) next to line 1 on the far

left of the Work and Resource Management screen.
9.1.2. From the revealed Action Menu options select Assignments, then New
Requirement. See figure PVD44.

Figure PVD44. New Requirements (partial screen capture only- the actual Planview screen displays additional
information).
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https://success.planview.com/Planview_Enterprise_One/Portfolio_and_Resource_Management/40Resource_Management
https://success.planview.com/Planview_Enterprise_One/Portfolio_and_Resource_Management/40Resource_Management

Project View

<A
M Planview Test 601 Work and Resource Management
f schedule and Assignments v [l RPM - 1. Project - Build Schedule v [=] No Baseline ¥ “=_ Schedule
Line# [ZIName Work Status  Schedule Start  Durati Schedule Finish  Milestone Flag  Milestone Type
I : l 1 I [=] Project: Planview Test 601 Requested I 11/19/2018 100.0d 4/5/2019 | No
= I_D D on Requested 11/19/2018 100.0d 4/5/2019 No
Task Information shift+F2 %) Requested 1119/2018 25.0d 12/21/2018 No
Relationships > 1sk Requested 11119/2018 25.0d 12/21/2018 No
Ags e 4212018 12/21/2018 Yes Governance
124/2018 40.0d 2/15/2019 No
New Action ltem New Reserve
124/2018 40.0d 2/15/2019 No
Work Detail.. New Allocatic
/15/2019 215/2019 Yes Governance
Financial Planning Detail... New Authorization
/18/2019 20.0d 3/15/2019 No
Content.. Align Reserves with Work Start Dates
g esaes TR OreataL e 11812019 20.0d 315/2019  No
Estimating > T
h Requested 3/15/2019 /15/2019 Yes Governance
12 = >>: Deploy (5%) Requested 3/18/2019 5.0d 3/22/2019 No
13 »: Deploy Task Requested 3/18/2019 5.0d 3/22/2019 No
14 >: Deploy Finish Requested 3/22/2019 3/22/2019 Yes Governance
5 15 [=] >>: Closing (10%) Requested 3/25/2019 10.0d 4/5/2019 No
16 »: Closing Task Requested 3/25/2019 10.0d 4/5/2019 No
17 > Closing Finish Requested 4/5/2019 4/5/2019 Yes Governance
: 18 >: Project Complete Requested 4/5/2019 4/5/2019 Yes Governance

9.1.3. A Hierarchy data picker screen with options for the requirement opens.
9.1.4. In the left column of the Hierarchy data picker screen, click the icons to reveal

the cascading drop down lists of available roles for the requirement. See figure
PVD45.

Figure PVDA45. Cascading drop down list in the data picker screen (left data column only- modified scrolling screen

capture arranged adjacently vice vertically to save space).
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Hierarchy Search Bookmarks Recently Selected Selections
=tTon A
| - RES: Org. Resources

— Division: Archive Resource Area

—  Function: Archive Resource Area

— Tower: Archive Tower
—  Sub-Tower: Archive Dept

B Team: Archive Team

B Division: Corporate

—  Function: IT

9.1.5.

9.1.6.

— Tower: Business Relations & Application Management
— Sub-Tower: Global Business Process and Application Management

Team: Application Development

nmm

Team: BRAM

Team: Business Intelligence

Team: Corporate Functions

nmm

Team: Hire to Retire

Team: Order to Cash
Team: Plan to Produce - Maintain to Settle

Team: Procure to Pay

nmam

Team: SAP Maintenance and Configuration
— Tower: Goverance & Controls
—  Sub-Tower: Risk, Security. and Compliance
B Team: Risk. Security and Compliance
~ Sub-Tower: Strategy, Governance and Portfolio Management

B Team: PMO

project.

screen to be assigned to the project.

Tower: Manufacturing & Engineering COE A
— Sub-Tower: Mfg and Eng COE
B Team Eng Applications
B Team: Manufacturing
Bl Team: Mfg and Business Architecture
B Team: Mfg and Eng COE
B Team Mfg and Integration
Tower: Service & Operations
— Sub-Tower: Collaboration and Mobility Services
B Team: Mobility Services
B Team: Technical Systems
— Sub-Tower: Contract and Project Services
B Team: Operations Program Management
— Sub-Tower: End User Services

B Team: End User and Prod App Support

Team: Regional Service Desk Americas

Team: Regional Service Desk APAC

nm

Team: Regional Service Desk EMEA

|
[
£

b-Tower: Infra and Security Ops

Team: Monitoring

inmm

Team: Networks

Team: Systems & Client Ops

Team: Technical Operations

nm

Team: Technical Security

|
1%

ub-Tower: Support Services

Team: Application Support

mm

Team: End User Computing
Team: Global Incident & Problem

Team: Global Release & Change

inmmm

Team: Global Service Design & Performance

B Team: Network and Voice OIP

B Division: Unassigned

Select the and then the from which the role will be assigned to the

Click the next to the role (or multiple roles) listed on the right side of the

NOTE: Roles can be selected in multiple Towers and Teams for any single phase or task as

well. All roles selected will be added to the Work and Resource Management screen after OK is

clicked in the Hierarchy data picker screen.

9.1.7. Click [OK]in the lower right corner of the Hierarchy data picker screen to save role

Figure PVD46. Role selections in the data picker screen.

selections. See Figure PVD46.
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Hierarchy Search

Bookmarks Recently Selected Selections

Jump To

B Division: Corporate A )

- Function: IT

9.1.8.

~ Tower: Business Relations & Application Management

— Sub-Tower: Global Business Process and Application Management

Team: Application Development

Team: BRAM

Team: Business Intelligence

Team: Corporate Functions

Team: Hire to Retire

Team: Order to Cash

Team: Plan to Produce - Maintain to Settle

Team: Procure to Pay

[ [ O T (O T U (T

Team: SAP Maintenance and Configuration
+ | Tower: Governance & Controls

~ | Tower: Manufacturing & Engineering COE
~ Sub-Tower: Mfg and Eng COE

Team: Eng Applications

nn

Team: Manufacturing
Team: Mig and Business Architecture

Team: Mig and Eng COE

nen

Team: Mig and Integration

appear in the Work and Resource Management screen next to the phases/tasks to

|
=N
|
on

ABCDEFGHIJKLMNOPQRSTUVWXYZO09

Application Development-Architect
Application Development-Developer
Application Development-Project Manager

Appiication Development-Unassigned

Cancel

Y e
e
S0
e

After [OK is clicked in the Hierarchy data picker screen the selected roles now

which they were assigned. They also appear in the Requirements list at the bottom
of the screen. See figures PVD47 and PVDA48.

Figure PVDA47. Assigned roles/resources and Resources list.

A Project View
W TestBand C2 Work and Resource Management
B Schedule and Assignments v [lll RPM - 1. Project - Build Schedule v [=] No Baseline v "= Schedule Y NoFiters v  En Ov ;s Lov
tine#  [ZIName Work Status  Schedule Start  Duration Schedule Finish  Milestor | 6/1/2018  7/U2018  8/1/2018  9/4/2018  10//2018  1VV2018 1212018 142019 3
H | 1 [ =l Project: Test B and C 2 Requested 6/18/2018 100.0d 1/2/2018 | No 40.0d 88.0d 92.0d 80.0d 92.0d 8.0d A
£ Application Development-Archit... 6/18/2018 100.0d 12/2018 10.0d 22.0d 23.0d 20.0d 25.0d 2.0d
5 Application Development-Devel.. 6/18/2018 100.0d 12/2018 10.0d 2204 25.0d 20,04 25.0d 2.0d
5 Application Development-Projec... 6/18/2018 100.0d 12/2018 10.0d 22.0d 25.0d 20.0d 235.0d 2.0d
8, Eng Applications-Project Manager 6/18/2018 100.0d 1212018 10.0d 2204 25.0d 20.04 25.0d 2.0d
2 2> Project Execution Requested 6/18/2018 100.0d 12/2018  No
3 [=)>>: Design (25%) Requested 6/18/2018 25.0d 7/20/2018  No
4 > Design Task Requested 6/18/2018 25.0d 7/20/2018 | No
5 >: Design Finish Requested 7/20/2018 7/20/2018 | Yes :]
6 (=>>: Build (40%) Requested 7/2312018 40.0d 911412018 No
7 >: Build Task Requested 7/23/2018 40.0d 91412018 No
8 >: Build Finish Requested 9/14/2018 9M14/2018  Yes
9 [E>>: Test (20%) Requested 9/17/2018 20.0d 1012/2018  No
10 > Test Task Requested 9/17,2018 20.0d 1012/2018  No
: 1 >: Test Finish Requested 1012/2018 1012/2018  Yes v
< > < >
| TestBandC 2 Require Reserve  Allocate  Authorize  Predecessors  Successors  Action ltems (S 4
+ Requirement En o filter grid dv
Requirement L. Org. Resource + RequirementNa... Total Effort % Utilization  Assigned Effort.. Pending Effort.. Expired Effort | Addressed To Additional Criteria  Remarks La
64 Application Development-Architec ~ Application De 100.0d 100.00% 100.0d 0 A
65 D! Develop De' 100.0d 100.00% 100.0d 0
66 Application Development-Project!  Application De 100.0d 100.00% 100.0d 0
67 Eng Applications-Project Manager ~ Eng Applicatior 100.0d 100.00% 100.0d 0 v
< >

Figure PVD48. Expanded screen capture with roles assigned to multiple phases.
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Project View
Planview Testing 601 Work and Resource Management

[ scheaul ignments v [l RPM - 1. Project - Build Scheduie v [] Stage Gate C v " Schedule Y NoFiters v Oy /
Line # Work Status ~ Schedule Start  Duration Schedule Finish  Milestone Flag  Milestone Type  Predecessors Succ 2018 12018 1212018  ¥¥2019  2/U2019 3472019  4/2019 54201 &
Design Task Active 1272018 35.0d 12282018 No 5 A
> Design Finish Active 27282018 12/28/2018  Yes Governance
[5>>: Build (40%) Active 12312018 40.0d 2222019 No 20d 46.0d 3204
A Eng Applications-Developer 12/312018 40.0d 22212019 od 2304 10.04
7 =)>: Build Task Active 12/312018 4004 222209 No 5 8 10d 2304 16.0d
AL Mfg and Integration-Project Manager 12312018 4004 22212009 104 2304 16.04
Build Finish Active 22272019 2222019 Yes Govenance 7 0
9 £>>: Test (20%) Active 272512019 200d 3222009 No 80d 3204
AL Mfg and Business Architecture-Engin 2/25/2019 2004 32212019 404 16.0d
10 =>: Test Task Active 2/252019 20.0¢ 322209 No 8 " 40d 16.0d
A Application Development-Architect 2/25/2019 2004 2212019 404 16.04
n Test Finish Active 32212010 Yes Governance | 10 3
12 [51>>: Deploy (5%) Active 5.0d 3292019 No 504
A Appiication Development-Developer 500 32972019 504
B Acth 504 3292019 No n "
" Active 3292019 Yes Governance | 13 1%
15 =] Active 10.0d 4121200 No 2004
A, Eng Applications-Project Manager 10.0d 411212019 10.0d
3 5J>: Closing Task Active 10.0d 4121200 No " ” 10.0d
10.0d 4n2/2019 10.04
” Acti 4122019 Yes 6 .
8 Acti 41212019 Ye 7
v
< > < >
Planview Testing 601 Rozerv Allocats Authorize Predeces: Successors Action ltems ¢ x

9.2. Resource Capacity Management

9.2.1. Stage Gate A during the Demand Process requires only role definition as opposed to
assignment of actual personnel for the roles.

9.2.2. Huntsman will move toward Resource Managers reviewing and assigning project
personnel resources.

9.2.3. Afull roll-out plan for resource assignment will be defined, aiming for launch in 1Q
2019. The requests will be reviewed and approved by the resource managers.

9.2.4. Once the schedule dates and required resources for the project are all verified, click
the button in the upper right portion of the Work and Resource

Management screen toolbar. See figure PVD54.

Figure PVD54. Schedule (partial screen capture only- the actual Planview screen displays additional information).
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A Project View
W Test 789 Work and Resource Management

[ Schedule v [l RPM - 1. Project - Build Schedule ¥ [=] No Baseline v "= Schedule Y NoFilt
Line# [ZIName Work Status Schedule Start  Duration Schedule Finish il Flag i Type Constraint Type  Constraint Date

: 1 = Project: Test 789 Requested 114/2019 142.0d 7/30/2019 SNET 1/14/2019

: 2 = >: Project Execution Requested 114/2019 142.0d 7/30/2019 No SNET 8/21/2017

8 3 [=>>: Design (25%) Reguested 114/2019 25.0d 2/15/2019  No

$ 4 > Design Task Requested 114/2019 25.0d 2/15/2019  No 5

: 5 >: Design Finish Requested 2/15/2019 2/15/2019  Yes Governance 4 7

: 6 [=)>>: Build (40%) Requested 2/18/2019 40.0d 4/12/2019 No

: 7 >: Build Task Requested 2/18/2019 40.0d 4/12/2019 No 5 8

i 8 > Build Finish Requested 412/2019 4/12/12019 Yes Governance 7 10

: E>>: Test (20%) Requested 4/15/2019 20.0d 5/10/2019 No

: 10 >: Test Task Requested 4/15/2019 20.0d 5/10/2019  No 8 n

: n >: Test Finish Requested 5/10/2019 5/10/2019 Yes Governance 10 13

5 12 = >>: Deploy (5%) Requested 5/13/2019 5.0d 5/17/2019  No

: 13 >: Deploy Task Requested 5/13/2019 5.0d 5/17/2019 No n 14

: 14 >: Deploy Finish Requested 5/17/2019 5/17/2019 Yes Governance 13 16

i 15 [=1>>: Closing (10%) Requested 5/20/2019 52.0d 7/30/2019  No

: 16 = Closing Task Requested 5/20/2019 10.0d 5/31/2019  No 14 7

: 17 >: Closing Finish Requested 5/31/2019 5/31/2019  Yes Governance 16 12

: ‘ 18 | >: Project Complete ‘ Requested I 7/31/2019 | ‘ 7/312019 | Yes ‘ Governance l 7 ‘ [ SNET 7/31/2019

NOTE: After Schedule is clicked the icon function changes to Undo Schedule.

NOTE: To revise the schedule at this point click Undo Schedule| and make the necessary

changes, then click € again to save changes. See figure PVD55.

Figure PVD55. Undo Schedule (partial screen capture only- the actual Planview screen displays additional

information).
R Project View
W Test 789 Work and Resource Management

f schedule v [l RPM - 1. Project - Build Schedule v [] No Baseline v 4~ Undo Schedule Y NoFilt
Line# [ZIName Work Status ~ Schedule Start  Duration Schedule Finish i Flag Type Constraint Type ~ Constraint Date

: 1 =] Project: Test 789 Requested 114/2019 142.0d 7/30/2019 No SNET 1/14/2019

s 2 [=>: Project Execution Requested 1/14/2019 142.0d 7/30/2019  No SNET 8/21/2017

: 3 [=)>>: Design (25%) Requested 114/2019 25.0d 2/15/2019 No

g 4 > Design Task Requested 114/2019 25.0d 2/15/2019  No 5

: 5 >: Design Finish Requested 2/15/12019 2/15/2019 Yes Governance 4 7

: 6 [=}>>: Build (40%) Requested 2/18/2019 40.0d 4712/2019 No

: 7 >: Build Task Requested 2/18/12019 40.0d 4/12/12019 No 5 8

: 8 >: Build Finish Requested 4/12/12019 4/12/2019 Yes Governance 7 10

: 9 [=>>: Test (20%) Requested 4/15/2019 20.0d 5/10/2019  No

: 10 > Test Task Requested 4/15/2019 20.0d 5/10/2019 No 8 n

: n > Test Finish Requested 5/10/2019 5/10/2019  Yes Governance 10 13

: 12 [=>>: Deploy (5%) Requested 5/13/2019 5.0d 5/17/2019 No

: 13 >: Deploy Task 513/2019 5.0d 5/17/2019 No n 14

: 14 >: Deploy Finish Requested 5/17/2019 5/17/2019  Yes Governance 13 16

: 15 [=)>>: Closing (10%) Requested 5/20/2019 52.0d 7/30/2019 No

i 16 = Closing Task Requested 5/20/2019 10.0d 5/31/2019  No 14 17

: 7 >: Closing Finish Requested 5/31/2019 5/31/2019 Yes Governance 16 18

H l 18 | >: Project Complete ‘ Requested I 713112019 I ‘ 7/31/2019 | Yes l Governance | 7 ‘ [ SNET ‘ 713112019 |

9.2.5. Once the schedule dates for the project are all entered and verified, click only the

g icon (X) in the menu bar to save the schedule. See figure PVD56.
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NOTE: Use only the Planview Close button to stop working in Planview. Work is not saved if the

browser session itself is closed instead. See figure PVD56.

Figure PVD56. Planview Close icon in green and browser close icon in red (partial screen capture of the upper right
corner of the browser window only).

1 T
Browser Close

Application Close |pver

“=_ Schedule Y No Filters v | Enter text to filter grid © v P v v

lag Milestone Type Predecessors Successors Constraint Type Constraint Date  Progress Requil

9.2.6. After clicking in the Work and Resource Management screen the

Scheduling: Create schedule dialog box is displayed.

9.2.7. Click the [Submit schedule as complete hyperlink| in the Scheduling: Create

schedule dialog box. See figure PVD57.

Figure PVD57. Submit schedule as complete (modified horizontally compressed screen capture- the actual Planview

screen is wider).

Create schedule

[E_\;Project Testing PV1 Q) Review Lifecycle @ View Status History | E= View Schedule

Scheduling: Create schedule

I Submit schedule as complete I

—-OR-

d Delegate this step to another user

Preceding Step:

Execute 1d. New Demand Project Template
Completed by Bill Walton on 10/23/2018 2:46:16 PM
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9.2.8. After the [Submit schedule as complete hyperlink|is clicked in the Create schedule

dialog box the Financial Planning Detail screen is displayed. See figure PVD58.

Figure PVD58. Financial Planning Detail screen (modified horizontally compressed screen capture- the actual

Planview screen is wider).

2 XY
Ea Project View Version
W Test 789 Financial Planning Detail Actuals/Forecast Version (forecast) v
B Detail v Y All Available Account Lines ¥ Effort | FTEs "= Focus Control F-=Addaline | Enter textto filter gric [OR ya v
[=] Description Measures Q12018 Q22018 Q3 2018 Q4 20120 Total ‘
: | [5] Test789 | usD l I
[Z] Account Group: CAPEX usD
Account: Project Delivery (CAPEX) usD
[=] Account Group: OPEX usD
Account: Project Delivery (OPEX) usD
Back to to
10. Financial Planning Detail

Request stage- Proposal Managers

10.1. Click the |Currency], [Effort, and |[FTEs] links in the toolbar to view all available lines of

data. See figure PVD59.

Figure PVD59. Expanded detail (modified horizontally compressed screen capture- the actual Planview screen is

wider).
2K ¥
e Project View Version
W Test 789 Financial Planning Detail Actuals/Forecast Version (forecast) v
[ Detail v Y All Available Account Lines v "= Focus Control F-—Addaline |Entertexttof grid Ov F Lo
[=] Description Measures Q12018 Q22018 Q32018 Q4 20120 Total

[5] Test789 FTE

Days

usD

Account Group: Resources FTE

Days

[Z] Account Group: CAPEX usD

: ‘ Account: Project Delivery (CAPEX) usD

[=] Account Group: OPEX usD

Account: Project Delivery (OPEX) usb

10.2. Ensuring the data is entered only in the correct CAPEX Project Delivery data entry

field and in the correct column, enter (the forecast amounts in US dollars).

10.3. Ensuring the data is entered only in the correct OPEX Project Delivery data entry

field and in the correct column, enter (the forecast amounts in US dollars).
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NOTE: As data is entered in the CAPEX and OPEX Project Delivery data entry fields other

lines will prefill and prefilled data may change.

NOTE: Only the non-shaded fields (white in the bowser) are editable. See figure PVDG6O.

Figure PVD60. Financial Summary with CAPEX and OPEX entered (modified horizontally compressed screen

capture- the actual Planview screen is wider).

Project View Version

W Planview Testing 601 Financial Planning Detail Actuals/Forecast Version (forecast) v
B Detail v Y Al Available Account Lines v aline Enter t fiiter g o F ool
(=] Description Measures Q42018 2018 Q12019 Q22019 Q32019 | Q4 2019 2019 2020 Total ‘
[=] Planview Testing 601 ‘ FTE ‘ |
Days
usp $7.000 $7.000 $16.000 $7.000 $23,000 $30,000
Account Group: Resources FTE
Days
[Z] Account Group: CAPEX usD $5.000 $5.000 $10,000 $5,000 $15,000 $20,000
| Account: Project Delivery (CAPEX) usD $5.000 $5.000 $10,000 $5.000 $15,000 | s20000
[5) Account Group: OPEX usp $2,000 $2,000 $6.000 $2,000 $8,000 $10,000
| Account: Project Delivery (OPEX) usD $2.000 $2,000 $6,000 $2,000 $8.000 | swoc0

10.4. Verify that the monthly, quarterly, and/or yearly totals are equal to the forecasted

amounts.

NOTE: If the months are displayed with a blue background those months are actual numbers as
opposed to forecasted numbers. Actual numbers should not be changed and cannot be

changed here.

10.5. Click the |Close & Complete] icon (X with v'underneath) in the upper right corner of

the Financial Planning Detail screen menu bar. See figure PVD61.

Figure PVD 61. Planvew Close & Complete icon in green, Planview Close icon in yellow, and browser close icon in

red (partial screen capture of the upper right corner of the browser window only).

Browser Close=

=X

Version Close & Complete
Actuals/Forecast Version (forecast) v

Enter text to filter grid O©v &~ iv

| @2 2019 | @3 2019 | Q4 2019 | 2019 | 2020
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NOTE: Use only the Close & Complete (or) Close icons in Planview to stop working in Planview.

Work is not saved if the browser session itself is closed instead.

10.6. After clicking [Close and Complete] in the Financial Planning Detail screen the

Complete Lifecycle dialog box is displayed.
10.7. Inthe Complete Lifecycle dialog box click to complete the Stage Gate A

scheduling and financials entry process. See figure PVD62.

Figure PVD62. Complete Lifecycle dialog box.

Complete Lifecycle X —

You have selected Close & Complete. This lifecycle step will be set to
complete.

.................

The Stage Gate A scheduling and financials entry process is now complete.

NOTE: The Proposal Manager Lead approves the New Demand Summary after completion of

the preceding steps. The workflow is still in the request stage until after approval.
Back to top

11. Work Initialization & Original Budget Input

NOTE: The PMO Admin is responsible for the Work Initialization & Original Budget inputs.

Figure PVD63. Work Initiation & Original Budget Input screen
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v E‘na!mmrleme ‘ My Overview Work Resources  Planning  Administration  more ..v

A joct View
— bwg o}

H i Planview Test 601 Work View
Overview Lifecycle Notifications Work Effort Changes Risks Issues 1i: Project Status Summary 1j. PMO Summary (Admin Controls Screen) 1k Work Lifecycle Roles
PMO Enters PMO ID
PMO should overwrite the Work ID with the PMO ID, upon New Demand approval
Project Name  Planview Test 601
Divisional Reporting  IT M
Business Unit/ Function Corp IT M
pmo# | |
Work ID | 1000531 k

New Demand ID 1000531

Stage Gate A Approval
Current Request Status | New Request E
New Demand Approver
Stage Gate A: Date Approved E
Original Budget
Budget Status | [Select]  [V]

Current Year Original IT Budget - CAPEX
Current Year Original IT Budget - OPEX

Total Project Original IT Budget : Current Year

Criginal Budget CAPEX (Plan Horizon)

Original Budget OPEX (Plan Horizon)

Original Budget (Total, Plan Horizon)

11.1. PMO Enters PMO ID

11.1.1. The Project Name field is prefilled.

11.1.2. The Divisional Reporting field is prefilled.

11.1.3. The Business Unit / Function field is prefilled.

11.1.4. Click in the PMO# data entry field to enter (the PMO number) using the following
format: XXXXX. Example- 18215

The first two digits represent the year (18). The next single digit represents the Division (2). The
final two digits represent the sequential number of the project for that Division (15). 18215
therefore represents 2018, ADMAT, and the 15" ADMAT project of the year.

11.1.5. The Work ID field is prefilled.

11.1.6. The New Demand ID field is prefilled.
11.2. Stage Gate A Approval

11.2.1. The Current Request Status is prefilled.
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11.2.2. Click in the New Demand Approver data entry field to enter (the name of the new

demand approver).

11.2.3. Select the Stage Gate A: Date Approved date by clicking the [calendar launch icon|

next to the Stage Gate A: Date Approved data selection field and selecting (the
date on which the project received Stage Gate A approval).

11.3. Original Budget

11.3.1. Select a Budget Status response by clicking the next to the Budget

Status data selection field and clicking (the current status of the request) from the

options listed in the dropdown menu to select it.

11.3.2. Click in the Current Year Original IT Budget - CAPEX data entry field to enter (the
CAPEX budget for the project in the current year).

11.3.3. Click in the Current Year Original IT Budget - OPEX data entry field to enter (the
OPEX budget for the project in the current year).

11.3.4. Click in the Total Project Original IT Budget : Current Year data entry field to enter
(the total CAPEX and OPEX budget for the project in the current year).

11.3.5. Click in the Original Budget CAPEX (Plan Horizon) data entry field to enter (the
planned CAPEX budget for the project through completion).

11.3.6. Click in the Original Budget OPEX (Plan Horizon) data entry field to enter (the
planned OPEX budget for the project through completion).

11.3.7. Click in the Original Budget (Total, Plan Horizon) data entry field to enter (the total
planned CAPEX and OPEX budget for the project through completion). See figure
PVD64.

Figure PVD64. Work Initiation & Original Budget Input (completed).
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v Planview

Enterprise One My Overview Work Resources  Pianning  Administration
> Project View
< b Test 789 Work View
Overview Lifecycle Notifications Work Effort Changes Risks Issues 1i. Project Status Summary 1j. PMO Summary (Admin Controls Screen) 1k Work Lifecycle Roles
PMO Enters PMO ID

PMO should overwrite the Work ID with the PMO ID, upon New Demand spproval

Project Name

Divisional Reporting
Business Unit / Function
PMO#

Work ID

New Demand ID

Stage Gate A Approval

Current Request Status
New Demand Approver

Stage Gste A: Date Approved

Original Budget

Budget Status

Test 789

I [v]
Corp IT Iz]
om

1om

1000505

New Request

Kat

=

10/22/2018

Budgeted M

Current Year Original IT Budget - CAPEX | 100
Current Year Original IT Budget - OPEX | 200
Total Project Original IT Budget : Current Year 300
Original Budget CAPEX (Plan Horizon) | 12
Original Budget OPEX {Plan Horizon) | 7
Original Budget (Total, Plan Horizon) 19

Back to top
12.

Demand Intake Summary

Proposal stage- Proposal Managers

Click the [Demand Intake Summary hyperlink in the email generated by Planview (or) click the

in the My Overview page in Planview.

The Demand Intake Summary screen for the project is displayed. See figure PVD66.

Figure PVD66. Demand Intake Summary (modified horizontally compressed screen capture- the actual Planview

screen is wider).
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{7 Planview
Enterprise One

oe
{elo]
o

MyOverview Work Resources more ..v +New Q_ search...

< 1d. Demand Intake Summary for Test 789

Requested Project Information Project C:
Work ID 19111 Project Category Project
PMOZ 19111 IT Reporting Tower PMO
Project Name | Test 789 Divisional Reporting 1T
Requestor Bill Walton Business Unit / Function Corp IT

Business : Project Requested Start  1/14/2019
Request Demand Document
Business: Project Requested Finish  7/31/2019

Demand Intake URL  |https://thehub.huntsman.com/docs/DOC-278993

Work Type 2

Current Project Gate Demand Intake

Phase 0. Idea/Feasibility

Stage 0. New Demand Roles & Responsibilities
Work Description [Section 2 from Demand Intake form plus any new or Request Manager  Bill Walton
additional descriptive information. Be sure to update the
Demand Intake form with the new or additional information. Business Sponsor  Bill Walton

Proposal Manager Lead  Bill Walton

Proposal Manager | 8ill Walton Q .

oy Project Manager Lead Q .
Please select the gating path that this project will take Project Manager | g;

t 8ill Walton QN

Gating

[Select] [v]
NOTE: Proposal Manager Lead is responsible for the accuracy of the data in the Demand
Intake Summary and identification of the Project Manager Lead and verification of the Project

Manager.

12.1. Project Gating

12.1.1. At the bottom of the left data column select a Gating response by clicking the
next to the Project Gating data selection field and clicking (the gating
requirements for the project) from the listed options in the dropdown menu to select it.
See figure PVD67.

NOTE: Selection of Stage Gate B & C will result in additional Planview workflow steps. This
procedure was written for Stage Gate B and Stage Gate C. A separate Stage Gate C only

procedure is available here.

NOTE: Stage Gate C only is usually used when all functional approvals are in hand, all budget

support is secured, and no action items are pending.

NOTE: Work types 1 and 2 usually require Stage Gates B and C. Work type 3 can often be

done using Stage Gate C only, but there are no hard and fast rules for this.

Figure PVD67. Project Gating selection options (partial screen capture only).
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Project Gating
Please select the gating path that this project will take:

Gating | BG4
Stage GatesB& C

Stage Gate C Only

12.2. Roles & Responsibilities

12.2.1. The Request Manager field is prefilled.

12.2.2. The Business Sponsor field is prefilled.

12.2.3. The Proposal Manager Lead field is prefilled.

12.2.4. Near the bottom of the right data column under Roles & Responsibilities select a
response for the Project Manager Lead data selection field. Click the
next to the Project Manager Lead data selection field to display a Directory

data picker list of personnel with that role in Planview. See figure PVD68.

Figure PVD68. Roles & Responsibilities incomplete with data picker icon in red box (this section only).

Roles & Responsibilities
Request Manager Bill Walton
Business Sponsor  Bill Walton

Proposal Manager Lead  Bill Walton

Proposal Manager | Bill Walton Q .
Project Manager Lead Q
Project Manager | gill Walton Q .

Save as Draft Save & Complete Cancel

12.2.5. Click the Jradio button| to the left of the name of (the appropriate Project Manager) to

select him or her from the displayed Directory data picker list.

12.2.6. After the appropriate Project Manager Lead is selected, click @l in the lower right
portion of the Directory data picker screen.
12.2.7. After is clicked in the Directory data picker screen, the Demand Intake

Summary is populated with the Project Manager Lead selection. See figure PVD69.
Figure PVD69. Project Manager Lead complete (this section only).
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Roles & Responsibilities
Request Manager Bill Walton
Business Sponsor  Bill Walton

Proposal Manager Lead Bill Walton

Proposal Manager | 8ill Walton ol |
Project Manager Lead | Bill Walton Q .
Project Manager | Biji Walton Q .

Save as Draft Save & Complete Cancel

12.2.8. The Project Manager field is prefilled.

12.2.9.  Verify the information selected is correct.

12.2.10.  After verification click [Save & Complete]in the lower right portion of the Demand

Intake Summary screen.
NOTE: If for some reason the user is not prepared to continue the workflow can be saved as a
draft by clicking instead of Save & Complete. If the user does not wish to save
the work at this point the user can cancel without saving by clicking .

12.2.11. After [Save & Complete is clicked in the Demand Intake Summary screen the

Concept / Analyze screen is displayed.

Back to top

13. Concept / Analyze

Proposal stage- Proposal Managers

NOTE: The Concept / Analyze screen is a transitional tool for Planview. The workflow is moving
toward Stage Gate B at this point in the workflow.

Figure PVD70. Concept / Analyze (modified horizontally compressed screen capture- the actual Planview screen is
wider).
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< 1g. Concept / Analyze for Test 789

+ Review Lifecycle Step

Stage Gate B Attributes Gate B Checklist
WokiD| 1o Process Leads Approved? | Select ][]
PMO# 19m11
Project Neme  Test 789
Project Lifecycle Roles
Function Test Data (L4)
Project Manager Lead | gl watt
N Bill Waiton QR
Gating Stage Gates B& C Project Manager | Bill Watton QR

Stage 1. Proposal
Phase 1.Concept/Analyze

Current Project Gate Stage Gate B

Project Description

Work Description |Section 2 from Demand Intake form plus any new or
additional descriptive information. Be sure to update the
Demand Intake form with the new or additional information.

Save as Draft  Save & Complete  Cancel

13.1. At the top of the right data column select a Process Leads Approved? response by
clicking the next to the Process Leads Approved? data selection field
and clicking (the appropriate yes [or] no response) from the dropdown menu to select
it. See figure PVD71.

Figure PVD71. Process Leads Approved? selection options (partial screen capture only).

+ New O\ Search... 88 g:
Gate B Checklist
Process Leads Approved? | [EE=9]
Yes
No
Project Lifecycle Roles
Project Manager Lead | Bjl| Walton Q .
Project Manager | Bill Walton Q .

NOTE: Project Manager Lead (and/or) Project Manager roles can be changed here under
Project Lifecycle Roles if necessary.

13.2. Verify the information selected is correct.

13.3. After verification click [Save & Complete] in the lower right portion of the Concept /

Analyze screen.
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NOTE: If for some reason the user is not prepared to continue the workflow can be saved as a
draft by clicking instead of Save & Complete. If the user does not wish to save
the work at this point the user can cancel without saving by clicking [Cancel.

13.4. After Save & Complete| is clicked in the Concept / Analyze screen the Scheduling:

Create schedule screen is displayed.

Back to top

14. Stage Gate B Schedule and Financials

Proposal stage- Project Managers and Project Manager Leads

14.1. Click the |Create schedule hyperlink] in the Scheduling: Create Schedule dialog box.
See figure PVD72.

Figure PVD72. Scheduling: Create schedule (modified horizontally compressed screen capture- the actual Planview

screen is wider).

< Create schedule

E:_J;;Prajcc-‘.:_'::'. 788

Scheduiingt Create schedule I

L
S

It is subject to approval by Bill Walton.

—OR—

-J_i.l Delegate this step to another user

Enter 1g. Concept [ Analyze
Completed by Bill Walton on 10/23/2018 8:26:07 AM

14.2. After the [Create schedule hyperlink|is clicked in the Scheduling: Created schedule

screen the previously completed Work and Resource Management screen is
displayed. See figure PVD73.

Figure PVD73. Work and Resource Management screen.
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Froject Viow
Planview Testing 601 Work and Resource Management

B ssignments v [l RPM - 1. Project - Bulld Schedule v [ Stage Gate C v Y NoFiters v Or ’
une#z (= Nam: Work Status  Schedule Start  Duration Schedule Finish  Milestone Flag  Milestone Type Predecessors Succ 2018  1W12018 1212018 V12019 212019 312019 42019 512019
i | 1| SProject Planview Testing 601 Active 1222018 10,04 an212018 | No 12004 | 16204 4604 400d 3704 2004
2 2> Project Execution Active 122018 10.06 4122019 No 12004 16204 46.0d 2004 3704 2004
3 (51>>: Design (25%) Active 1222018 35.00 127282018 No 12004 1600d
£, Application Development-Architect 222018 35.00 1212812018 2254
AL Application Developm: loper 122018 3500 12/28/2018 6864 stag
A Application Development-Project Man. 222008 3500 121282018 2284
£, BRAM-Business Analyst 1222018 3500 1272822018 254
Design Task Active 222018 35.00 121282018 No s
5 Design Finish Active 121282018 12282018 Yes Governance 7
6 £1>> Build (40%) Active 127312008 400d 222200 No 20d 46.0d 3204
A Eng Appiications-Developer 121312018 400d 22222019 04 2304 6.0
=>: Build Task Active 12312018 4000 2222000 No e 10d 2304 16.0d
A, Mfg and Integration-Project Manager 125312018 4000 2222019 o4 304 604
Build Finish Active 2222010 22212010 Yes Governance 0
s [5>>: Test (20%) Active 27252019 2000 3222019 No 80d 3204
£, Mig and Businass Architacture-Engin. 2252010 2000 22,2019 a0d 80s
10 51> Test Task Active 22572019 2000 32220 No n 404 16.04
£, Application Development-Architect 2252010 2000 32212019 404 1808
" Test Finish Active 32272019 3222018 Ye Governance 3
2 5> Deploy (5%) | Active 3252019 500 3202019 No 504
& Appiication Development-Developer 3/25/2019 5.0d 3/29/2019 504
B Deploy Task Active 32512019 500 3292019 No "
" Deploy Finish Active 31292019 3202019 Yes Governance %
< > < >
Planview Testing 601 Roquire | Ressvs’ ARgosle’  Acthoios Predecetsos SuccessrsActionfiems ¢

14.3. Verify that the previously entered schedule and resource information is still/currently

complete and correct.

14.4. Adjust any data using the same procedures originally used to enter it.

NOTE: Only the non-shaded fields (white in the browser) are editable.

14.5. Click |[Schedule|to save the data.

14.6. Click (X) in the upper right corner of the Work and Resource Management

screen menu bar.

14.7. After is clicked in the Work & Resource Management the Scheduling:

Create Schedule screen is displayed.

14.8. Click the [Submit schedule as complete hyperlink| in the Scheduling: Create

schedule screen. See figure PVD74.

Figure PVD74. Submit schedule as complete (modified horizontally compressed screen capture- the actual Planview

screen is wider).
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< Create schedule

—

EPFUJCCU Test 785 {L) Review Lifecycle [ View Status History =] View Scheduls

Scheduling: Create schedule

I Submit schedule as complete. I

It is subject to approwval by Bill Walton.

—OR—

l_ﬂ Delegate this step to another user

Preceding Step:

Enter 1g. Concept [ Analyze
Completed by Bill Walton on 10/23/2018 8:26:07 AM

14.9. After the [Submit schedule as complete hyperlink|is clicked in the Schedule: Create

schedule screen the Financial Planning Detail screen is displayed. See figure
PVD75.

Figure PVD75. Financial Summary with CAPEX and OPEX entered (modified horizontally compressed screen

capture- the actual Planview screen is wider).

Project View Version

Planview Testing 601 Financial Planning Detail Actuals/Forecast Version (forecast) v
3 Detail v Y Al Available Account Lines v aline Entor t [ohd VB
(=] Description Measures Q42018 2018 Q12019 Q22019 Q32019 Q42019 2019 2020 Total
: ‘ [Z] Planview Testing 601 ‘ FTE ‘
Days
usD $7.000 $7.000 $16.000 $7.000 $25.000 $30,000
Account Group: Resources FTE
Days
[Z] Account Group: CAPEX usD $5.000 $5.000 $10,000 $5.000 $15,000 $20,000
| Account: Project Delivery (CAPEX) usD $5.000 $5.000 $10,000 $5.000 $15.000 ] s20000
[5) Account Group: OPEX usp $2,000 $2,000 $6.000 $2,000 $8,000 $10,000
| Account: Project Delivery (OPEX) usD $2.000 $2,000 $6,000 $2,000 $8.000 | swo00

14.10. Make any necessary adjustments/revisions as required.

14.11. Verify financials are complete and correct.

14.12. After verification click the [Close & Complete]icon (X with v'underneath) in the upper

right corner of the Financial Planning Detail menu bar. See figure PVD76.

Figure PVD76. Planvew Close & Complete icon in green, Planview Close icon in yellow, and browser close icon in

red (partial screen capture of the upper right corner of the browser window only).
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Version Close & Complete
Actuals/Forecast Version (forecast) v

Enter text to filter grid Ov 2 4w

|

| @2 2019 Q32019 | Q42019 | 2019 | 2020 |

14.13. After [Close & Complete] is clicked in the Financial Planning Detail screen the

Complete Lifecycle dialog box opens. See figure PVD77.

Figure PVD77. Complete Lifecycle dialog box.

| Complete Lifecycle

You have selected Close & Complete. This lifecycle step will be set to
complete.

14.14. Click in the Complete Lifecycle dialog box.

14.15. After is clicked in the Complete Lifecycle dialog box the Evaluate: Financial

Version: Actuals/Forecast Version for Stage Gate B screen is displayed. See

figure PVD78.

NOTE: The Proposal Manager Lead is responsible for approval of schedules and financials.

Figure PVD78. Evaluate Financial Plan (modified horizontally compressed screen capture- the actual Planview

screen is wider).
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< Evaluate Financial Plan

L{Promct Test 789 G)~ ew Lifecycle | D) View Status History E= View Schedule

Evaluate: Financial Version: Actuals/Forecast Version

Approving and clicking OK will copy this financial plan to the 2. Stage Gate B.
O Approve Financial Plan
O Disapprove Financial Plan

Your Comments:

OK Cancel

—OR-
\D Delegate this step to another user

This financial plan was submitted for approval by Bill Walton on 10/23/2018 8:27:38 AM.

14.16. Click the radio button| next to Approve Financial Plan in the Evaluate: Financial

Version: Actuals/Forecast Version screen.

14.17. Click in the Your Comments data entry field to enter (whatever pertinent comments
should accompany the project as it continues through the workflow). See figure
PVD79.

Figure PVD79. Completed Evaluate Financial Version Stage for Gate B.
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Planview _ :
v Enterprise One My Overview Work Resources more..v

< Evaluate Financial Plan

ligProject: Test 789

Evaluate: Financial Version: Actuals/Forecast Version

Approving and clicking OK will copy this financial plan to the 2. Stage Gate B.

@Approve Financial Plan

O Disapprove Financial Plan

Your Comments:

Financial Pian is tight. Well thought out and brilliantly
conceived. Costs to the company are minimal and benefits A

are manifold.

Comment 2
Comment 3 v
Comment 4

—-OR-

uﬁ) Delegate this step to another user

This financial plan was submitted for approval by Bill Walton on 10/23/2018 8:27:38 AM.

14.18. Click @(I below the Your Comments data entry field to approve the financial plan.
14.19. After |OK is clicked in the Evaluate: Financial Version: Actuals/Forecast Version

screen the Concept / Analyze Approval screen is displayed. See figure PVD80.

Figure PVD80. Concept / Analyze Approval (modified horizontally compressed screen capture- the actual Planview

screen is wider).
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v Planview

MyOverview Work Resources more ..v

Enterprise One

& 1h. Concept/ Analyze Approval for Test 789
<% Review Lifecycle Step
Stage Gate B Attributes Gate B Checklist

Work D 1911 Process Leads Approved? | | Yes[v]
PMO# 19111 Stage Gate B : Date Approved |

Project Name  Test 789
Function Test Data (L4)

Work Type 2 Project Lifecycle Roles
Gating Stage Gates B& C Project Manager Lead | |gill Walton Ql

Stage 1.Proposal Project Manager | Bill Walton Q

Phase 1.Concept/Analyze

Current Project Gate ~ Stage Gate B

Project Description

Work Description  [Section 2 from Demand Intake form plus any new or
additional descriptive information. Be sure to update the
Demand Intake form with the new or additional information.

Save as Draft  Save & Complete  Cancel

Back to top

15. Concept / Analyze Approval

Proposal stage- Project Manager Leads

The Project Manager Lead is responsible for verification of the data displayed in the Concept /

Analyze Approval screen.

NOTE: Project Manager Lead (and/or) Project Manager roles can be changed here under

Project Lifecycle Roles if necessary

15.1. Near the top of the right data column select the Stage Gate B : Date Approved date

by clicking the [calendar launch icon| next to the Stage Gate B : Date Approved data

selection field and selecting (the date on which the Stage Gate B schedule was

approved). See figure PVD81.

Figure PVD8L1. Stage Gate B : Date Approved (partial screen capture only).
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Gate B Checklist

Yesl’

Process Leads Approved?

=

(<] October 2018 ()]

Stage Gate B : Date Approved

Su Mo Tu We Th Fr Sa

Project Lifecycle Roles

2 3
Project Manager Lead 7 8 o9 0 2 1 Q .
4 15 1® 17 18 19 20
Project Manager > 3 24 25 25 = Q .

J
J
J
N

15.2. Verify the date selected is correct.
15.3. After verification click [Save & Complete| in the lower right portion of the Concept /

Analyze Approval screen.
NOTE: If for some reason the user is not prepared to continue the workflow can be saved as a

draft by clicking instead of Save & Complete. If the user does not wish to save
the work at this point the user can cancel without saving by clicking [Cancel

15.4. After [Save & Complete| is clicked in the Concept / Analyze Approval screen the

Detailed Scoping screen is displayed. See figure PVD82.

Figure PVD82. Detailed Scoping (modified horizontally compressed screen capture- the actual Planview screen is

wider).
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My Overview Work Resources more ..v

4 1e. Detailed Scoping for Test 789
< Review Lifecycle Step

Project Information Required Fields|

New Demand ID 1000505

PMO# 1911
Project Name | Test 789
Function Test Data (L4)
Work Type 2

Gating Stage GatesB& C
Stage 1 Proposal
Phase 2.Detailed Scoping

Current Project Gate Stage Gate C

Project Description

Work Description  Section 2 from Demand Intake form plus any new or
additional descriptive information. Be sure to update the
Demand Intake form with the new or additional information.

Project Lifecycle Roles

Project Manager Lead | Bill Walton Q I

Project Manager | Bill Walton (o} |

Save as Draft Save & Complete  Cancel

Back to top

16. Detailed Scoping

Proposal stage- Project Managers

NOTE: The Detailed Scoping screen is a transitional tool for Planview. The workflow is moving
toward Stage Gate C at this point in the workflow.

NOTE: The Project Manager is responsible for Planview workflow tasks beyond this point in the
workflow.

NOTE: Project Manager Lead (and/or) Project Manager roles can be changed here if necessary

but no other new or revised information is required in the Detailed Scoping screen.

16.1. Verify the information displayed on the Detailed Scoping page is complete and

correct.

16.2. After verification click [Save & Complete] in the lower right portion of the Detailed

Scoping screen.
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NOTE: If for some reason the user is not prepared to continue the workflow can be saved as
a draft by clicking instead of Save & Complete. If the user does not wish to
save the work at this point the user can cancel without saving by clicking [Cancel.

16.3. After Save & Complete] is clicked in the Detailed Scoping screen the Scheduling:

Create schedule screen is displayed.

16.4. Click the |Create Schedule hyperlink|in the Scheduling: Create schedule screen.
See figure PVD83.

Figure PVD83. Scheduling: Create schedule (modified horizontally compressed screen capture- the actual Planview

screen is wider).

< Create schedule

E};Prujoc-‘.:_"::'. 788 Q_]l:'. ew Lifecycle | €Ly View Status History = View Schedule

Scheduiin* Create schedule I

It is subject to approval by Bill Walton.
—OR—

\J_"J Delagate this step to another user

Enter 1g. Concept / Analyze

Completed by Bill Walton on 10/23/2018 8:26:07 AM

Back to top

17. Stage Gate C Schedule and Financials

Proposal stage- Project Managers and Project Manager Leads

NOTE: At this point in the workflow Resources (actual personnel) are assigned to the Roles

(jobs) previously assigned to the project during Stage Gate A scheduling section 9.

NOTE: The Project Manager assigning Resources (people) to Project Roles (jobs) in
preparation for Stage Gate C approval should be familiar with the Resources being assigned

and should verify Resource availability with the appropriate line managers.

[63]



17.1. After the [Create schedule hyperlink| in the Scheduling: Create schedule screen is

clicked the previously completed Work and Resource Management screen is
displayed.

17.2. If the Schedule and Assignments version of the Work and Resource
Management screen is not displayed, click the next to the view option
and select Schedule and Assignments from the listed options to select it. See
figures PVD84 and PVD85.

Figure PVD84. Work and Resource Management screen (partial screen capture only).

@ Work and Resource Management - Planview Enterprise One - Portfoio and Resource Management - Google Chrome
& httpsy//huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.asps?pt=PROJECT&isc=138438iscode =138438popup=Létback=close
view
7| Resource Assignments 2019 Work and Resource Management I
6 Schedule and Assigrments v [ RPM-1. Project - Build Scheduie v ] No Baseline v “LSchedue ¥ NoFilters v | Entertextto fiter grid or £ 1|
Line#  [CIName Work Status  Schedule Start  Duration Schedule Finish  Milestone Flag  Milestone Type  Predecessors  Successors  Constraint Type  ConstraintDate  Progress Requirement Optio.. Pro | 22019 3/1/2019  4/2019 512010  6/1/2019 711
1 [ Project Resource Assignments 2019 Requested 31412018 20500 B0 No sNET 342019 Expire Erfort & 004 6604 5704 004
2 [ Project Execution Requested 3142019 20500 B0 No SNET 8212017 Expire Effort E 60.0d 66.00 5704 004
E £1>>: Design (25%) Requested 31412018 5304 SM52018  No Eupire Effort 2 50.0d 6604 3304
AL Application Developmen-. 342019 5300 5/15/2019 2000 2200 nos
£, Application Development- 3142019 5300 51572019 2008 2208 nos
£, Application Development- 31412019 5304 51572019 2009 2200 nos
4 Design Start Requested 342019 50,00 5102019 No 5 Expire Effort &
5 > Design Finish Requested 81612019 51622019 Yos Governance 4 7 Expie Effort &
s 5> Build (40%) Requested snei2019 2034 052019 No Expire Effort e 2004 004
A Eng Applications-Developer 511612019 8030 9152019 1200 2000
L Eng Appiications-Project 511612019 8034 512018 204 2004
7 Buila start Requested sn6r2019 6004 a7z | No s e Expire Efort &
8 Build Finisn Requested 9152019 952008 Yes Governance | 7 0 Expie Effort &
9 2> Test 20%) Requasted 91512019 4100 201 No Eupirs Effort &
A migana orsi2019 4100 12019
A migana 9152019 4100 12019
AL Mg and Busi o520 410d 12019
10 Test start Requested ors12019 3004 10172019 No s " Expire Efort &
n (51> Deploy (5%) Requested w2010 1034 W09 No Eupire Effort &
A Menutacturing-Engineer w2019 1034 wisizo1
AL Manufacturing-Project Ma. 2019 1034 wisiz019
B Deploy Start Requested w2010 80d W20 No " u Eupira Effort 2
" Deploy Finish Requested 1152019 w20t | Yes Governance | 13 s Expire Effort &
i] ®]|  @>:Cldng(ion) Requested 11572018 2054 | mmz0m | Ne | Expire Efort B
A ng Appiications-Project 152019 2054 211312019
1 Giosing start Requested 11512019 1000 1292019 No " 4 Expie Effort &
m Closing Finish Requasted 12162018 12762019 Yos Governance 16 ® Eupirs Effort 2
1 Project Complete Requested 12162019 12162018 Yes Governance 17 Expire Efort &
\ : :

Figure PVD85. Detail view of Work and Resource management screen showing Schedule and Assignments (partial
screen capture only).
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e Work and Resource Management - Planview Enterprise One - Portfolio and Resocurce Management - Google Chrome _

&8 https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=13843&popup=18&back=close

'i,‘.\f Project View
Resource Assignments 2019 Work and Resource Management

IE Schedule and Assignments v m RPM - 1. Project - Build Schedule v |;| Mo Baseline v

Line # [=I Name Work Status Schedule Start  Duration Schedule Finish  Milestone Flag  Milestone Type Predecessors

1 [=] Project: Resource Assignments 2019 Requested 3/4/2019 205.0d 1213/2019 No

3 2 [=] =: Project Execution Requested 342019 205.0d 1213/2019 Mo

f 3 [=] ==: Design (25%) Requested 3472019 53.0d 552019 Mo

3 & Application Development-... 3/4/2019 53.0d 5/15/2019

f & Application Development-... 3/4/2019 53.0d 5/15/2019

3 & Application Development-... 3/4/2019 53.0d 5/15/2019

3 4 = Design Start Requested 3/4/2019 50.0d 5M10/2019 Mo

: 5 = Design Finish Requested 5M16/2019 5/16/2019 Yes Governance 4
6 [=] == Build (40%) Requested 5/16/2019 80.3d 9/5/201% | No

f & Eng Applications-Developer I:I 5/16/2019 80.3d 9/5/2019

3 }l Eng Applications-Project ... 5/16/2019 80.3d 9/5/2019

& 7 = Build Start Requested 5/16/2019 60.0d 872018 Mo 13
3 8 > Build Finish Requested 9/5/2019 9/5/2019 Yes Governance 7
: 9 [= == Test (20%) Requested 9/5/2019 41.0d M1/2019 Mo

3 2. Mfg and Business Architec... 9/5/2019 41.0d 1M11/2019

& Mfg and Business Architec... 9/5/2019 41.0d 112019

3 }l Mfg and Business Architec... 9/5/2019 41.0d 1M11/2019

10 = Test Start Requested 9/5/2019 30.0d 1017/2018 Mo 8
3 " = Test Finish Requested wz2zoe 1M172019 Yes Governance 10
: 12 [= ==z Deploy (5%) Requested 1172019 10.3d 115/2019  MNo

3 & Manufacturing-Engineer 209 10.3d 115/2019

3 & Manufacturing-Project Ma... 11172019 10.3d 1115/2019

: 13 = Deploy Start Requested wz2zoe 8.0d NM32019 Mo il
H 14 = Deploy Finish Requested 152019 1115/2019 Yes Governance 13
E | 15 | = =>: Closing (10%) Requested 1152019 20.5d 12113/2019 No

3 }l Eng Applications-Project ... NA52019 20.5d 1213/2019

H 16 = Closing Start Requested 1152019 10.0d 1W29/2019 Mo 14
3 17 = Closing Finish Requested 1216/2019 12116/2019 Yes Governance 16
f 18 = Project Complete Requested 1216/2019 1216/2019 Yes Governance 17

4 L |

17.3. Adjust any scheduling data using the same procedures originally used to enter it in

section 8.

17.4. Click the |Action Menu icon| next to the first Role to which a Resource is to be

assigned. See figure PVD86.

Figure PVD86. Action Menu icon next to Role (partial screen capture only).
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5 Work and Resource Management - Planview Enterprise One - Portfolio and Resource Management - Google Chrome "
@ https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=138438& popup-

'i',‘f Project WView
Resource Assignments 2019 Work and Resource Management

ﬂi Schedule and Assignments v m RPM - 1. Project - Build Schedule v |;| Stage GateB v

Line# | [Z]Name Work Status  Schedule Start | Duration Schedule Finish

3 1 [=] Project: Resource Assignments 2019 Requested 3/4/2019 158.0d 10/9/2019
5 2 [= = Project Execution Requested 3/4/209 158.0d 1092019
5 = [ >=: Design (25%) Requested 3/4/2019 50.0d 51072019
B | .ll Application Development-Architect 3/47r2019 50.0d 510/2019
5 g Application Development-Developer 3/4/2019 50.0d 5M10/2019
5 2‘ Application Development-Project Manager 3/4/2019 50.0d 51072019
d 4 > Design Start Requested 3/4/2019 50.0d 51072019
H 5 > Design Finish Requested 5M10/2019 51072019
H i) [=]>=: Build {40%) Requested B/13/2019 60.0d 8/2/2019
5 2‘ Eng Applications-Developer 5/13/2019 60.0d 8i2/2019
5 8 Eng Applications-Project Manager 5/13/2019 60.0d 8/2/2019
5 7 > Build Start Requested 5/13/2019 B50.0d B8r2/2019
5 a8 > Build Finish Requested 8/2/2019 8r2/2me

17.5. The Action Menu for the Role is displayed See figure PVD87.

Figure PVD87. Role Action Menu (partial screen capture only).
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5 Work and Resource Management - Planview Enterprise One - Portfolio and Rescurce Management - Google Chrome

"i':.f' Project
Resource Assignments 2019

3 schedule and Assignments v

Viewy

[ rPM - 1. Project - Build Schedule v

Work and Resource Management

= Stage Gate B w

@ https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=138438 popup:

Line# [CIName Work Status  Schedule Start  Duration Schedule Finish

1 = Project: Resource Assignments 2019 Requested 3142019 158.0d 10/9/2019
: 2 [ =: Project Execution Requested 3/4/2019 158.0d 10/9/2019
H 3 =] =»: Design (25%) Requested 34209 50.0d 510/2019
E | | £ Application Development-Architect 3429 50.0d 5M0/2019
Fill Requirement » _ 3/4/2019 50.0d 510/2019

Task Information Shit+Fa | S 3/4/2019 50.0d 5/10/2019

Work Detail_ PR Requested 342019 50.0d 510/2019

Delete — Requested 5M0/2019 5/10/2019

. v '] Requested 513/2019 60.0d 8/2/209
g Eng Applications-Developer 5132019 60.0d 8/2/2019
i 3 Eng Applications-Project Manager 51372019 60.0d 8/2/2019
A 7 > Build Start Requested 2132019 60.0d 8/2/209
: 8 = Build Finish Requested 8/2/2019 8/2/2019

17.6. Select [Fill Requirement and [Search form the Action Menu. See figure PVD88.

Figure PVD88. Fill Requirement and Search in the Action Menu (partial screen capture only).
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5 Work and Rescurce Management - Planview Enterprise One - Portfolio and Resource Management - Google Chrome "

@ https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=138438 popup:
]
"ﬁ' Project View
Resource Assignments 2019 Work and Resource Management
3 schedule and Assignments v M rPM -1. Project - Build Schedule v = Stage Gate B v
Line# [CIName Work Status  Schedule Start  Duration Schedule Finish
1 = Project: Resource Assignments 2019 Requested 3142019 158.0d 10/9/2019
2 [ =: Project Execution Requested 3/4/2019 158.0d 10/9/2019
: 3 [ >>: Design (25%) Reguested 3/4/2019 50.0d 5/10/2019
E | | [l Application Development-Architect | 3429 50.0d 5M0/2019
I Fill Requirement > _ 3/4/2019 50.0d 5/10/2019
Task Information E——— PE— 3/4/2019 50.0d 5/10/2019
Waork Detail PR Requested 3420e 50.0d 5M10/2019
Delete — Requested 5M0/2019 5/10/2019
. = v '] Requested 513/2019 60.0d 8/2/209
g Eng Applications-Developer 513/2019 60.0d 8/2/2019
i 3 Eng Applications-Project Manager 5132019 60.0d 8/2/2019
E 7 > Build Start Requested 2132019 60.0d 8/2/209
E 8 = Build Finish Requested 8/2/2019 8/2/2019

17.7. AFill Requirement dialog box is displayed. See figure PVD89.

Figure PVD89. Fill Requirement dialog box (partial screen capture only).

Fill Requirement %
Enter text to filter grid
Score Profile Availability Resource Name Organizational Resource ™ Assignment Ty... Scheduled Start  Schedul:
100 MNo 50.0d Krish Santhanagopal Application Develepment-Arcl Reserve 35472019 L
4 »
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17.8. Click the resource name| on the line listing in the Fill Requirement dialog box to
select it. See figure PVD90.
NOTE: The appearance of the Fill Requirement dialog box will vary by the Role to which a

Resource is being assigned.

Figure PVD90. Fill Requirement dialog box with resource selected (partial screen capture only).

Fill Requirement x
Enter text to filter grid i ¥

Score Profile Availability Resource Name Organizational Resource ¥ Assignment Ty... Scheduled Start  Schedul:

100 MNo 50.0d I Krish Santhanagopali | Application Develepment-Arch Reserve 3/4/2019 5

17.9. Click in the lower right corner of the Fill Requirement dialog box to assign
(the selected Resource) to the Role. See figure PVD91.

Figure PVD91. Assign button in the Fill Requirement dialog box (partial screen capture only).
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Fill Requirement x

Enter text to filter grid i L
Score Profile Availability Resource Name Organizational Resource ¥ Assignment Ty... Scheduled Start  Schedul:
100 MNo 50.0d I Krish Santhanagopali | Application Develepment-Arct | Reserve 3/4/2019 5

3

17.10. After is clicked in the Fill Requirement dialog box the Resource appears
under the Phase to which it was assigned in the Work and Resource Management
screen. See figure PVD92.

Figure PVD92. Resource assigned in the Work and Resource Management screen (partial screen capture only).
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b Work and Rescurce Management - Planview Enterprise One - Portfolio and Rescurce Management - Google Chrome

"i':.f' Project View

[ schedule and Assignments v [ rPM - 1. Project - Build Schedule v

Resource Assignments 2019 Work and Resource Management

= Stage Gate B v

30

@ https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=138438 popup:

17.11. Verify that the Resource assigned to the Role is correct.
17.12. Click the next to the Role to which the Resource is now assigned.
17.13. The Action Menu for the selected Role is displayed See figure PVD93.

Figure PVD93. Action Menu for Role (partial screen capture only).
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Line# [CIName Work Status  Schedule Start  Duration Schedule Finish
1 [= Project: Resource Assignments 2019 Requested 3/42019 158.0d 1082019
2 [=1=: Project Execution Requested 342019 158.0d 1e/209
H 3 =] =»: Design (25%) Requested 34209 50.0d 510/2019
E | | g Application Development-Architect 3429 50.0d 5M0/2019
E g Application Development-Developer 3/4/201% 50.0d 510/2019
3 i} AEDIication Development-Project Ma-nnaqcr 342019 50.0d B10/2019
I ﬂ Krish Santhanageopalan 3420e 50.0d BA0/2019
3 4 = Design Start Requested 3/42019 50.0d 5M10/2019
b =: Dasign Finish Requested 51072019 510/2019
6 [===: Build (40%) Requested 5/13/2019 60.0d 8/2/2019
i 2. Eng Applications-Developer 51372019 60.0d 8/2/2019
.g Eng Applications-Project Manager 5/13/2019 60.0d 8/2/2019
: 7 = Build Start Requested 5/13/2019 60.0d /272019
3 8 > Build Finish Requested 8/2/2019 8/2/2019



5 Work and Resource Management - Planview Enterprise One - Portfolio and Rescurce Management - Google Chrome

"i':.f' Project
Resou

3 schedule and

Viewy

rce Assignments 2019 Work and Resource Management

Assignments v M rPM -1. Project - Build Schedule v

= Stage Gate B w

@ https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=138438 popup:

Line# [CIName Work Status  Schedule Start  Duration Schedule Finish

1 = Project: Resource Assignments 2019 Requested 3142019 158.0d 10/9/2019
: 2 [ =: Project Execution Requested 3/4/2019 158.0d 10/9/2019
: 3 [ >>: Design (25%) Reguested 3/4/2019 50.0d 5/10/2019
D | £ Application Development-Architect 3429 50.0d 5M0/2019
Fill Requirement » lIon Development-Developer 342019 50.0d 5M10/2019
Task Information shin+Fa  1on Development-Project Manager 3/4/2019 50.0d B10/2019
Waork Detail nthanagopalan 3/4/2019 50.0d BA0/2019
Delote Delete BT Requested 3/4/2019 50.0d 5M10/2019
- wr nish Requested 51072019 510/2019
H 6 [=]==: Build {40%) Requested 5/13/2019 60.0d 8/2/2019
i 3 Eng Applications-Developer 51372019 60.0d 8/2/2019
g Eng Applications-Project Manager 5/13/2019 60.0d 8/2/2019
: 7 = Build Start Requested 5/13/2019 60.0d /272019
3 8 > Build Finish Requested 8/2/2019 8/2/2m9

17.14. Select from the Action Menu for the Role to which the Resource is now
assigned. See figure PVD94.

Figure PVD94. Delete in the Role Action Menu (partial screen capture only).
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B Work and Rescurce Management - Planview Enterprise One - Portfolio and Rescurce Management - Google Chrome

Resource Assignments 2019 Work and Resource Management

3 schedule and Assignments v M rPM -1. Project - Build Schedule v

= Stage Gate B v

30

@ https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=138438 popup:

"i':.f' Project View

Line# [CIName Work Status  Schedule Start  Duration Schedule Finish

1 = Project: Resource Assignments 2019 Requested 3142019 158.0d 10/9/2019
2 [ =: Project Execution Requested 3/4/2019 158.0d 10/9/2019
: 3 [ >>: Design (25%) Reguested 3/4/2019 50.0d 5/10/2019
E | | £ Application Development-Architect 3429 50.0d 5M0/2019
Fill Requirement » lIon Development-Developer 342019 50.0d 5M10/2019
Task Information shin+Fa  1on Development-Project Manager 3/4/2019 50.0d B10/2019
Waork Detail nthanagopalan 3/4/2019 50.0d BA0/2019
hrt Requested 3/4/2019 50.0d 5/10/2019
ish Requested 51072019 510209

6 [===: Build (40%) Requested 5/13/2019 60.0d 8/2/2019
i 2. Eng Applications-Developer 51372019 60.0d 8/2/2019
.g Eng Applications-Project Manager 5/13/2019 60.0d 8/2/2019
: 7 > Build Start Requested 5/13/2019 60.0d /272019
3 8 = Build Finish Requested 8/2/2019 8/2/2019

17.15. After is selected in the Action Menu for the Role to which the Resource is

now assigned a Confirm Delete dialog box is displayed. See figure PVD95.

Figure PVD95. Confirm Delete dialog box (partial screen capture only).

PRI

2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019

2019

TR T | (R 1%

510/2019 fas Governance 4
B50.0d 87272019 Mo
50.0d 87272019
60.0d 8r2/2019
60.0d =
Caonfirm Delete x
30.0d
30.0d o Are you sure you want to delete this item?
30.0d
30.0d
30.0d _
913/2019 Yes Governance 10
8.0d 9/25/2019 Mo
8.0d 9/25/2019
8.0d 9/25/2019

17.16. Click [Yeg| in the Confirm Delete dialog box to continue.
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17.17. After is clicked in the Confirm Delete dialog box the Role is removed from the
Work and Resource Management screen, leaving the Resource assigned to that
Role only. See figure PVD96.

Figure PVD96. Work and Resource Management screen with Resource displayed and Role removed (partial screen

capture only).

B Work and Resource Management - Planview Enterprise One - Portfolio and Resource Management - Google Chrome r‘
i
& https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?sc=13843&scode=13843&popup=18&back=clos

'iﬂf Project View
Resource Assignments 2019 Work and Resource Management
B schedule and Assignments v [ rPM - 1. Project - Build Schedule v = Stage Gate C v
Line# | [-]Name Work Status Schedule Start  Duration Schedule Finish
1 [ Project: Resource Assignments 2019 Requested /42019 158.0d 10/9/2019
i 2 = = Project Execution Requested /42019 158.0d 10/9/2019
& 3 [=]=>>: Design (25%) Requested 342019 50.0d 510/2019
E g Application Development-Developer 3/4/201% 50.0d 510/2019
3 2. Application Development-Project Manager 3/4/2019 50.0d 5M10/2019
ﬂ Krish Santhanageopalan 3420e 50.0d BA0/2019
3 4 = Design Start Requested 3/4/2019 50.0d 5M10/2019
: b = Design Finish Requested 51072019 510/2019
=] [=]==: Build {40%) Requested 5/13/2019 60.0d 8/2/2019
i a Mark Diamond 5/13/2019 60.0d 8/2/2019
E ﬂ Vinay Patel 513/2019 60.0d 8/2/2019
: 7 > Build Start Requested 5/13/2019 60.0d /272019
3 8 = Build Finish Requested 8/2/2019 8/2/2019

17.18. Repeat steps 17.3 through 17.16 to assign Resources to each Role in the Work
and Resource Management screen (and) remove the Roles to which the
Resources were assigned.

NOTE: If the Resource Role is not deleted after a named Resource is assigned to the Resource
Role the reported resource requirements for the project will be doubled.

17.19. Click the |Action Menu icon| next to the Design Phase of the Project. See figure
PVD97. See figure PVD97.

Figure PVD97. Action Menu Icon for the Design Phase of the Project (partial screen capture only).
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i Work and Resource Ménagement - Planview -Enterprrirsemdne - Portfolio and Resource Management - Google Chrome _
& https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13861&scode=13861&popup=18&back=clos

7&( Project View
Resource Assignments 2019 Extended Work and Resource Management

f schedule and Assignments v [ll] RPM - 1. Project - Build Schedule v [=] Stage Gate 8 v

Line# [“IName Work Status  Schedule Start D i hedule Finish  Milestone Flag

1 [ Project: Resource Assignments 2019 Extended Requested 3/4/2019 158.0d 10/9/2019 No

2 [=] >: Project Execution Requested 3/4/2019 158.0d 10/9/2019 No
E 3 | [=] >>: Design (25%) Requested 3/4/2018 50.0d 5/10/2019 No

g Applicrchitcct 3/4/2019 50.0d 5/10/2019

g Application Development-Daveloper 3/4/2018 50.0d 5/10/2019

8 Application Development-Project Manager 3/4/2018 50.0d 5/10/2019

4 >: Design Start Requested 3/4/2019 50.0d 5/10/2019 No

f 5 >: Design Finish Requested 5/10/2012 5/10/2019 Yes

6 [=) =>: Build (40%) Requested 5/13/2019 60.0d 8/2/2019 No

8 Eng Applications-Developer 5/13/2019 60.0d 8/2/2019

g Eng Applications-Project Manager 5/13/2019 60.0d 8/2/2019

7 >: Build Start Requested 5/13/2019 60.0d 8/2/2019 No

: 8 >: Build Finish Requested 8/2/2019 8/2/2019 | Yes

17.20. The Action Menu for the Design Phase of the Project is displayed. See figure
PVD98.

Figure PVD98. Action Menu for the Design Phase of the Project (partial screen capture only).

i Work and Resource }'Ilanagement - Planview Enterprise One - Portfolio and Resource Management - Google Chrome
& https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=138618&scode=13861&popup=18&back=clos

ﬂf Project View
Resource Assignments 2019 Extended Work and Resource Management

i

f8 schedule and Assignments v [ rPM-1. Project - Build Schedule v = Stage GateB v

Line# [ZIName Work Status  Schedule Start  Duration Schedule Finish  Milestone Flag
1 [=] Project: Resource Assignments 2019 Extended Requested 3/4/2019 158.0d 10/9/2019 No
2 [=]>: Project Execution Requested 3/4/2019 158.0d 10/9/2019 No
[=] =>: Design (25%) Requested /4/2019 50.0d 5/10/2019 | No
g( ltl D ion Development-Architect 3/4/2019 50.0d 5/10/2019
jon Development-Developer 3/4/2019 50.0d 5/10/2019
Relationships > ion Development-Project Manager 3/4/2019 50.0d 5/10/2019
art Requested 3/4/2019 50.0d 5/10/2019 No
Assignments >
nish Requested 5/10/2019 5/10/2019 = Yes
New Action Item
- Requested 5/13/2019 60.0d 8/2/2019 No
Work Detail...
Mlications-Developer 5/13/2019 60.0d 8/2/2019
Content...
Mlications-Project Manager 5/13/2019 60.0d 8/2/2018
Estimating >
t Requested 5/13/2019 60.0d 8/2/2019 No
Delete
Delate = h Requested 8/2/2019 8/2/2019  Yes
3 = >>: Test (20%) Requested 8/5/2019 30.0d 9/13/2019  No
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17.21. Click [Task Information|in the Action Menu for the Design Phase of the Project.
See figure PVD99.

Figure PVD99. Task Information selected in the Action Menu for the Design Phase of the Project (partial screen
capture only).

o Work and Resource Mz g t - Planview Enterprise One - Portfolio and Resource Management - Goog!e.Chrome,. _
& hitps://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13861&scode=13861&popup=18back=clos

#‘L Project View
W Resource Assignments 2019 Extended Work and Resource Management

f schedule and Assignments v [ rRPM -1 Project - Build Schedule v = Stage GateB v

Line# [ZIName Work Status  Schedule Start D i Schedule Finish  Milestone Flag
1 =] Project: Resource Assignments 2019 Extended Requested 3/4/12019 158.0d 10/9/2019 No
2 =] > Project Execution Requested 3/4/2019 158.0d 10/9/2019 No

3|

=] >>: Design (25%) Requested 3/4/2019 50.0d 5/10/2019 | No
§< I_D D ion Development-Architect 3/4/2019 50.0d 5/10/2019

Task Information on Development-Developer 3/4/2019 50.0d 5/10/2019

lon Development-Project Manager 3/4/2019 50.0d 5/10/2019

Relationships >

- art Requested 3/4/2019 50.0d 5/10/2019 No
Assignments >
nish Requested 5/10/2012 5/10/2019 Yes
New Action ltem
Requested 5/13/2019 60.0d 8/2/2019 No
Work Detail...
Mlications-Developer 5/13/2019 60.0d 8/2/2019
Content..
Mlications-Project Manager 5/13/2019 60.0d 8/2/2019
Estimating >
t Requested 5/13/2019 60.0d 8/2/2019 No
Deiete S Requested 8/2/2019 81212019 | Yes
9 = >>: Test (20%) Requested 8/5/2019 30.0d 9/13/2019  No

17.22. The Task Information for each of the Resources assigned to the Design Phase of
the Project is displayed at the bottom of the Work and Resource Management
page. See figures PVD100 and PVD101.

Figure PVD100. Task Information display location (partial screen capture only).
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- Plarvew Eterpre One - Poroio snd soure

Google Chrome .,

https://huntsmanit.pvcloud.com/planview/PRM/ProjectRes

rceMgmt.aspx?pt=PROJ

ECT&sc=1

3861&scode=

A | e View
‘ Resource Assignments 2019 Extended Work and Resource Management
3 Schedule and Assignments v [l RPM - 1 Project - Build Schedule v (=) Stage Gate B v "= Schedule Y NoFilters v  Entert
tne#  [ZIName Work Status. Duration lag  Milestone Type Successors  Constraint Type  Constraint Date  Progress Requitement Optio.  Progress Tasks & Alloc
1 =) Project: Resource Assignments 2019 Extended Requested 3/412019 158.0d 10/9/2019 No SNET 3742019 Expire Effort Expire Effort and Ret
2 (= >: Project Execution Requested 3/472019 158.0d 10/9/2019 No SNET ev2om Expire Effort Expire Effort and Ret
3 =1>> Design (25%) Requested 3/42019 50.0d 5102012 | No | Expire Effort Expire Effort and Ret
A Beau Wheeless 3/4/2019 50.0d 51012019
A Krish Senthanagopalan 3472019 50.0d 51072019
A& witiam Gillin 3/42019 50.0d 51072019
4 > Design Start Requested 3/472019 50.0d 51072019 No s Expire Effort Expire Effort and Ret
5 Design Finish Requested 5102019 5102019  Yes Governance 4 7 Expire Effort Expire Effort and Ret
6 £)>>: Build (40%) Requested 5132019 60.0d 822019 No Expire Effort Expire Effort and Ret
& Mark Diamond 5132019 60.0d 8722019
& Vinay Patel 51372019 60.0d 81212019
7 > Build Start Requested 5/13/2019 60.0d 8/22019 No 5 8 Expire Effort Expire Effort and Ret
8 > Build Finish Requested 822019 8/2/2019 Yes Governance 7 10 Expire Effort Expire Effort and Ret
9 5>>: Test (20%) Requested e/52019 30.0d 9132019 No Expire Effort Expire Effort and Ret
& Beth Wright 2/52019 30.0d 9132019
g Douglas DeFreece 8/5/2019 30.0d 9132019
& Joe Brewer £/5/2019 30.00 9132019
10 > Test Start Requested 8/5/2019 30.00 9/13/2019 No 8 n Expire Effort Expire Effort and Ret
n Test Finish Requested 9/13/2019 9132019 Yes Governance 10 13 Expire Effort Expire Effort and Ret
2 &>>: Deploy (5%) Requested 9116/2019 8.0d 9/252019 No Expire Effort Expire Effort and Re:
A James Shirley 916/2019 80d 9/25/2019
& Jose Galicia 916/2019 8.0d 9/25/2019
13 Deploy Start Requested 916/2019 8.0d 9/25/2019 No n “ Expire Effort Expire Effort and Ret
" >: Deploy Finish Requested 9/25/2019 9/25/2019 Yes Governance 3 % Expire Effort Expire Effort and Ret
oesign 25%) Require Reserve Asocate Authorize Predecessors  Successors Action Items.
Resource Nome + State Remaining Duratio . Remaining Effort % Utilization Approved Effort Tolerance %  Tolerance Days Remarks Last Updated
Beau Wheeless - Requested 342019 5102019 50.00 65.0d 130.00% 65.0d 20 5.0d
Krish Santhanagopalan =l Requested 31472019 5102019 50.00 65.0d 130.00% 65.0d 20 5.0d
William Gillin s Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00% 65.0d 20 5.0d
Figure PVD101. Detail view of the Task Information display (partial screen capture only).
. 12 = >>: Deploy (5%) Requested 9/16/2019 8.0d 9/25/2019 No
- & James Shirley 9/16/2019 8.0d 9/25/2019
: R Jose Galicia 9/16/2019 8.0d 9/25/2019
A 13 >: Deploy Start Requested 9/16/2019 8.0d 9/25/2019 No
. 4 =: Deploy Finish Requested 9/25/2019 9/25/2019 Yes
4 P4
Design (25%) Require Reserve Allocate Authorize Predecessors Successors Action Items
Resource Name » Requirement  State Schedule Start  Schedule Finish  Remaining Duratio... Remaining Effort % Utilization 4
: Beau Wheeless s Requested 3/4/2012 5/10/2019 50.0d 65.0d 130.00%
: Krish Santhanagopalan = Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%
H William Gillin @ Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%

17.23. Double click the [Schedule Start and [Schedule Finish| data fields to launch calendar-

based date selection tools. See figure PVD102.

Figure PVD102. Schedule Start and Schedule Finish date selection fields (partial screen capture only).
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12 [= >>: Deploy (5%) Requested 9/16/2019 8.0d 9/25/2019 No

R James Shirley 9/16/2019 8.0d 9/25/2019
R Jose Galicia 9/16/2019 8.0d 9/25/2019
13 >: Deploy Start Requested 9/16/2019 8.0d 9/25/2019 No
14 =: Deploy Finish Requested 9/25/2019 9/25/2019 Yes
Design (25%) Require Reserve Allocate Authorize Predecessors Successors Action Iltems
Resource Name » Requirement  State Schedule Start  Schedule Finish JRemaining Duratio... Remaining Effort % Utilization ]
Beau Wheeless ) Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%
Krish Santhanagopalan wul Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%
William Gillin s Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%

17.24. Select the (preferred Schedule Start and/or Schedule Finish dates) using the

calendar-based date selection tools. See figure PVD103.

Figure PVD103. Calendar-based date selection tool for Schedule Start in the Task Information section (partial screen
capture only).

12 [=] >>: Deploy (5%) Requested 9/16/2019 8.0d 9/25/2019 No
8 James Shirley 9/16/2019 8.0d 9/25/2019
& Jose Galicia (<] March 2019 [ ] 8.0d 9/25/2019
13 >: Deploy Start Su Mo Tu We Th Fr Sa 8.0d 9/25/2019 | No
4 >: Deploy Finish 2 9/25/2019 Yes
3 4 5 6 7 8 9
Design (25%) Require Reserve Allocate g L 2]l 4l 15]|_% ssors Action ltems
17 18 9/ 20/ 21| 22 23
24 25 26| 27 28 29 30
Resource Name Requirement  State 2 aining Duratio... Remaining Effort % Utilization
j Beau Wheeless l & I Requested ] [3/4/2019 | 5/10/2019 50.0d 65.0d 130.00%
Krish Santhanagopalan e Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%
William Gillin o) Requested 3/4/2018 5/10/2019 50.0d 65.0d 130.00%

17.25. Double click the data entry field for each Resource and enter a
(percentage of utilization for the Resource) during the Design Phase of the Project.
See figures PVYD104 and PVD105.
NOTE: When changing the values in the % Utilization fields the data in Remaining Effort (and)

Pending Effort and other fields will change accordingly.
Figure PVD104. % Utilization data fields (partial screen capture only).
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= >>: Deploy (5%)

Requested 9/16/2019 8.0d 9/25/2019  No
g James Shirley 9/16/2019 8.0d 9/25/2019
: R Jose Galicia 9/16/2019 8.0d 9/25/2019
13 >: Deploy Start Requested 9/16/2019 8.0d 9/25/2019 No
4 > Deploy Finish Requested 9/25/2019 9/25/2019 = Yes Ge
4 (]
1 Design (25%) Require Reserve Allocate Authorize Predecessors Successors Action Items
Resource Name » Requirement State Schedule Start  Schedule Finish R Duratio... Remaining Effort J§ % Utilization Rppr
Beau Wheeless @ Requested 3/4/2019 5/10/2012 50.0d 65.0d 130.00%
Krish Santhanagopalan & Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%
William Gillin (9] Requested 3/4/2019 5/10/2019 50.0d 65.0d 130.00%
Figure PVD105. % Utilization and Remaining Effort data entry fields (partial screen capture only).
: 12 [=] >>: Deploy (5%) Requested 9/16/2019 8.0d 9/25/2019 No
: a James Shiriey 9/16/2019 8.0d 9/25/2019
: & Jose Galicia 9/16/2019 8.0d 9/25/2019
: 13 >: Deploy Start Requested 9/16/2019 8.0d 9/25/2019 No
: 14 >: Deploy Finish Requested 9/25/2012 9/25/2019 Yes Governance
4 L |
Design (25%) Require Reserve Allocate Authorize Predecessors Successors Action ltems
Resource Name + Requirement State Schedule Start  Schedule Finish R Duratio. § Remaining Effort % Utilization [Approved Effort
Beau Wheeless Requested 3/4/2019 5/10/2019 50.0d 25.0d 50.00%
s Krish Santhanagopalan Requested 3/4/2019 5/10/2019 50.0d 12.5d 25.00%
William Gillin "] ' Requested l 3/4/12019 [ 5/10/2019 [ 50.0d 12.5d I 25.00% I

17.26. After the % Utilization selections are complete click the in the upper right

corner of the Task Information section of the Work and Resource Management

screen to save the selections made. See figure PVD106

Figure PVD106. Task Information section close icon (partial screen capture only).

Enter text to filter grid 4w
Allocated Effort Pending Effort  Expired Effort Tolerance %  Tolerance Days Remarks Last Updated ...
25.0d 20 5.0d 2/14/2019
12.5d 20 5.0d 2/14/2019
12.5d 20 5.0d 2/14/2019
>

<[]
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17.27. After clicking the in the Task Information section the Work and
Resource Management screen remains displayed.

17.28. Repeat steps 17.19 through 17.27 for each Resource assigned to the Project by

clicking the |Action Menu Icons| next to each Phase of the Project to reveal the Task

Information section by Phase.
17.29. Verify that the previously entered schedule and resource information is still/currently

complete and correct. See figure PVD107.

Figure PVD107. Detail view of the Work and Resource Management screen with Resources assigned and Roles to

which they were assigned removed (partial screen capture only).
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B Work and Rescurce Management - Planview Enterprise One - Portfolio and Resource Management - Google Chrome

'i',‘f Project
Resource Assignments 2019

8 schedule and Assignments
Line#  [-]Name
g 2
g 3
g 4
d 5
g &
g 7
g 8
g 9
g 10
: 1
g 12
g 13
g 14
g 15
H 16
: 7
g 18

Wiew

1 [=] Project: Resource Assignments 2019
[= > Project Execution

Bl == Design (25%)

ﬂ Beau Wheeless

.ﬂ Krish Santhanagopalan
L william Gillin

= Design Start

> Design Finish

(= >=: Build (40%)

3 Mark Diamond
A vinay Patel
> Build Start

> Build Finish

Bl ==: Test (20%)

L Beth Wright

QL Douglas DeFreece
g Joe Brewer

> Test Start

> Test Finish

= == Deploy (5%)

S James Shirley
ﬂ Jose Galicia
= Deploy Start

= Deploy Finish

E == Closing (10%)

g Mark Diamond
= Closing Start
= Closing Finish

> Project Complete

[ rPM -1 Project - Build Schedule v

Work and Resource Management
= Stage Gate B v

Work Status

Requested
Requested

Requested

Requested
Requested

Requested

Requested
Requested

Requested

Requested
Requested

Requested

Requested
Requested

Requested

Requested
Requested

Requested

Schedule Start

3472018

34208

3/4/2019

34208

3/4/2019

34208

3/4/2019

510/2019

5/13/2019

5/13/2018

5/13/2018

5/13/2019

8r2/2018

&8/5/2019

8/5/2019

&8/5/2019

8/5/2019

&8/5/2019

9/13/2019

916/2019

9M16/2019

916/2019

9M16/2019

9/25/2018

9/26/2019

926/2019

9/26/2019

10v9/2019

10ove/2019

NOTE: Only the non-shaded fields (white in the browser) are editable.

Duration

158.0d

158.0d

50.0d

50.0d

50.0d

50.0d

50.0d

60.0d

60.0d

60.0d

60.0d

30.0d
30.0d
30.0d
30.0d

30.0d

8.0d

8.0d

8.0d

8.0d

10.0d
10.0d

10.0d

@ https://huntsmanit.pvcloud.com/planview/PRM/ProjectResourceMgmt.aspx?pt=PROJECT&sc=13843&scode=138438& popup-

Schedule Finish

10/9/2019

10/2/2019

5/10/2019

5/10/2019

5/M10/2019

5/10/2019

5/M10/2019

5/10/2019

8r2/2019

8/2/2019

ar2/2018

Br2/2019

ar2/2ms

9/13/2019

9M13/2018

9/13/2019

9M13/2018

9/13/2019

9/13/2019

9/25/2019

9/25/2019

9/25/2019

9/25/2019

9/25/2019

10/9/2019

10/9/2019

100972019

10/9/2019

10/2/2019

17.30. Atfter verification click [Schedule| in the upper right portion of the Work and Resource

Management screen to save the data entered/selected. See figure PVD108.

Figure PVD108. Schedule in the Work and Resource Management screen (partial screen capture only).
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¥ Mo Filters v | Enter text to filter grid O A o
estone Flag | Milestone Type Predecessors Successors Constraint Type Consti | 2/1/2019 IN2019 4172018
o SMET 60.0d 6E
o SMET &0.0d BE
o &0.0d BE
20.0d 2z
20.0d 2z
o 5
35 Governance 4 7

17.31. Click (X) in the upper right corner of the Work and Resource Management

screen menu bar. See figure PVD109.

Figure PVD109. Close in the Work and Resource Management screen (partial screen capture only).

=_ Schedule ¥ MoFilters ¥ | Enter text to filter grid O~ A oo
estone Flag  Milestone Type  Predecessors Successors Constraint Type Consti | 2/1/2019 32019 4172018
o SMET 60.0d 6E
o SMET 60.0d 6E
o 60.0d 6E
20.0d 2z
20.0d 2z
o 5
35 Governance 4 7
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17.32. After is clicked in the Work & Resource Management screen the

Scheduling: Create schedule screen is displayed.

17.33. Click the |[Submit schedule as complete hyperlink| in the Scheduling: Create

schedule screen. See figure PVD110.

Figure PVD110. Scheduling: Create schedule (modified horizontally compressed screen capture- the actual Planview
screen is wider).

< Create schedule

[ig] Project: Test 789 () Review Lifecycle | €T View Status History  View Schedule

¥

Scheduling: Create schedule

I Submit schedule as complete I

It is subject to approval by Bill Walton.

—OR—

l_ﬂ' Delegate this step to another user

Enter 1g. Concept / Analyze
Completed by Bill Walton on 10/23/2018 8:26:07 AM

17.34. After the |Submit schedule as complete hyperlink is clicked in the Scheduling:

Create schedule screen the Financial Planning Detail screen is displayed. See
figure PVD111.

Figure PVD111. Financial Summary with CAPEX and OPEX entered (modified horizontally compressed screen

capture- the actual Planview screen is wider).

A t n
W Plénview Testing 601 \I:i(:/ancial Planning Detail Act;als/Forecast Version (forecast) v
3 Detail v ¥ All Available Account Lines v aline tor b [0k ;oL
(=] Description Measures Q42018 2018 Q12019 Q22019 Q32019 Q42019 2019 2020 Total
[=] Planview Testing 601 ‘ FTE ‘
Days
usD $7.000 $7.000 $16.000 $7.000 $25.000 $30,000
Account Group: Resources FTE
Days
[Z] Account Group: CAPEX usp $5.000 $5.000 $10,000 $5.000 $15,000 $20,000
| Account: Project Delivery (CAPEX) UsD $5.000 $5.000 $10.000 $5.000 $15.000 ] s20000
[5) Account Group: OPEX usp $2,000 $2,000 $6.000 $2,000 $8,000 $10,000
| Account: Project Delivery (OPEX) usD $2,000 $2,000 $6,000 $2,000 $2.000 | swoc0

17.35. Make any necessary adjustments/revisions as required.
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17.36. Verify financials are complete and correct.

17.37. After verification click the [Close & Complete| icon (X with v'underneath) in the upper

right corner of the Financial Planning Details menu bar. See figure PVD112.

Figure PVD112. Planvew Close & Complete icon in green, Planview Close icon in yellow, and browser close icon in

red (partial screen capture of the upper right corner of the browser window only).

Version Close & Complete
Actuals/Forecast Version (forecast) v

Ov VA

| 22019 | @3 2019 | @4 2019 | 2019 | 2020 ‘

17.38. After [Close & Complete] is clicked in the Financial Planning Detail screen the

Complete Lifecycle dialog box is displayed. See figure PVD113.

Figure PVD113. Complete Lifecycle dialog box.

Complete Lifecycle

You have selected Close & Complete. This lifecycle step will be set to
complete.

.................

No i Yes

17.39. Click in the Complete Lifecycle dialog box.

17.40. After is clicked in the Complete Lifecycle dialog box the Evaluate: Financial

Version: Actuals/Forecast Version screen is displayed.

17.41. Click the radio button| next to Approve Financial Plan in the Evaluate: Financial

Version: Actuals/Forecast Version screen.
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17.42. Click in the Your Comments data entry field to enter (whatever pertinent comments

should accompany the project as it continues through the workflow).

17.43. Click @(I below the Your Comments data entry field to approve the financial plan.
See figure PVD114.

Figure PVD114. Evaluate: Financial Version: Actuals/Forecast Version (modified horizontally compressed screen

capture- the actual Planview screen is wider).

Evaluate Financial Plan

L{PrOJccti.r.‘..."::-ziii G’):‘:’Z"“;":':" D) View Status History =l View Schedule

Evaluate: Financial Version: Actuals/Forecast Version

Approving and clicking OK will copy this financial plan to the 3. Stage Gate C

I ® Approve Financial Plan I

() Disapprove Financial Plan

Your Comments:

The financials are entirely in line with estimates.

-OR-—-
\b Delegate this step to another user

This financial plan was submitted for approval by Bill Walton on 11/5/2018 11:12:17 AM

17.44. Atter |OK is clicked in the Evaluate: Financial Version: Actuals/Forecast Version
screen the Stage Gate C Checklist (DS Approval- Detailed Scoping Approval)
screen is displayed. See figure PVD115.

Figure PVD115. Stage Gate C Checklist (DS Approval) screen (modified horizontally compressed screen capture- the

actual Planview screen is wider).
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Planview

V' EnterpriseOne | MyOverview Work Resources  more ..v Q_ search..

4 1f. Stage Gate C Checklist (DS Approval) for Test 789
< Review Lifecycle Step
Project Information Stage Gate C Checklist

New Demand ID 1000505 Complete the Stage Gate C Checklist
PMO# 19111 Schedule Milestones Created? | [Select ][]
Project Name | Test789 Named Resources Identified? | [Select ]ﬂ
Function  Test Data (L4) Steerco Formed? | [Select ][]
Work Type 2

Gating Stage Gates B& C
Stage 1 Proposal

Phase 2. Detailed Scoping

Stage Gate Approval Dates
Current Project Gate  Stage Gate C

Stage Gate B: Date Approved  10/31/2018

Project Description Stage Gate C : Date Approved |
Work Description | Section 2 from Demand Intake form plus any new or
acditional descriptive information. Be sure o update the
Demand Intake form with the new or additional information.
Roles & Responsibilities
Project Manager Lead | gl Walton Q .
Project Manager | Bill Waiton oY |

Save as Draft Save & Complete  Cancel

Back to top

18. Stage Gate C Checklist (DS Approval- Detailed Scoping
Approval

Proposal stage- Project Manager Leads

NOTE: Project Manager Lead (and/or) Project Manager roles can be changed here under Roles

& Responsibilities if necessary

18.1. At the top of the right data column select a Schedule Milestones Correct?
response by clicking the next to the Schedule Milestones Correct?

data selection field and clicking (the appropriate yes [or] no response) from the

dropdown menu to select it.

NOTE: At this point in the workflow the answer for this question should be yes.

18.2. Select a Named Resource Identified? response by clicking the next to

the Named Resource Identified? data selection field and clicking (the appropriate

yes [or] no response) from the dropdown menu to select it.

NOTE: At this point in the workflow the answer for this question should be yes.
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18.3. Select a Steerco Formed? response by clicking the next to the Steerco
Formed? data selection field and clicking (the appropriate yes [or] no response) from

the dropdown menu to select it.

NOTE: At this point in the workflow the answer for this question should be yes.

18.4. Select the Stage Gate C : Date Approved date by clicking the [calendar launch icon|

next to the Stage Gate C : Date Approved data selection field and selecting (the

date on which Stage Gate C was approved). See figure PVD116.

Figure PVD116. Stage Gate C Checklist completed (right data column only) (partial screen capture only).

+New Q_ search... oo 2

Stage Gate C Checklist
Complete the Stage Gate C Checklist:
Schedule Milestones Created? | Yes

Named Resources Identified? | Yes

[<] [<] [£]

Steerco Formed? | Yes

Stage Gate Approval Dates

Stage Gate B : Date Approved 10/31/2018

n1/2018 E

Stage Gate C: Date Approved

Roles & Responsibilities

Project Manager Lead

Bill Walton Q .
Bill Walton Q .

Project Manager

Save as Draft Save & Complete Cancel

18.5. Verify information selected is correct.

18.6. After verification click [Save & Complete| in the lower right portion of the Stage Gate

C Checklist (DS Approval) screen.
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NOTE: If for some reason the user is not prepared to continue the workflow can be saved as a
draft by clicking instead of Save & Complete. If the user does not wish to save
the work at this point the user can cancel without saving by clicking [Cancel.

18.7. After [Save & Complete] is clicked in the Stage Gate C Checklist (DS Approval)

screen the Funding Input screen is displayed. See figure PVD117.

Figure PVD117. Funding Input screen with Internal Order Number field(s) highlighted in red.

1c. Funding Input for HITPROD C Only Test 1

Work Attributes Required Fields|  Project Funding Attributes

New Demand ID 1000461 CER Name
PMO# 18852 Funding / CER Number
Project Name HITPROD C Only Test 1 Imemm Order Number I
Function  Test Data (L4) CMT Number
Work Type 3 Company Code
Gating Stage Gate C Only OPEX Cost Center
Stage 2. Project OPEX Sanctioned
Phase 3. Funding CAPEX Category | Business Development ﬂ
Current Project Gate Stage Gate C OPEX and CER /CAPEX In sync with Adjusted Budget? | Yes l’
CAPEX Sanctioned
Erlectiecpe ok Internal Order Number : Additional ltems [C00939528
Project Manager Lead | syan Nguyen (oY | =
Project Manager | Gene Domon Q=
Save as Draft  Save & Complete Cancel
Back to top

19. Funding Input

Active Project stage- Project Managers

NOTE: Project Manager Lead (and/or) Project Manager roles can be changed here under

Project Lifecycle Roles if necessary.

NOTE: The project is now assigned a New Demand ID (prefilled) appearing at the top of the left

data column.

NOTE: A completed Capital Expenditure Request (CER) is required for this portion of the

workflow. CER completion steps can be found here.

Project Funding Attributes
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19.1.1. At the top of the right data column click in the CER Name data entry field to enter
(the title of the CER exactly as it is displayed in the Global CAPEX Database).

19.1.2. Click in the Funding / CER Number data entry field to enter (the CER number
exactly as it is displayed in the Global CAPEX database).

19.1.3. Click in the Internal Order Number data entry field to enter (the internal order

number exactly as it was generated by the SAP Administrator).
19.1.4. Click in the Internal Order Number : Additional Items data entry field at the bottom

of the right data column to enter (any additional internal order numbers associated

with the project exactly as they were generated by the SAP Administrator).

19.1.5. Click in the CMT Number data entry field to enter (the CMT number exactly as it was

generated in SAP).

19.1.6. Click in the Company Code data entry field to enter (the appropriate Huntsman

company code). Refer to the Company Code list available at
https://thehub.huntsman.com/docs/DOC-280795.
19.1.7. Click in the OPEX Cost Center data entry field to enter (the cost center charged with

the operating expense during the project). Refer to the Cost Category GL Account
list available at https://thehub.huntsman.com/docs/DOC-181096.

NOTE: The OPEX cost center entered here must be the IT OPEX cost center.

19.1.8. Click in the OPEX Sanctioned data entry field to enter (the amount of operating

expenses approved for the project in whole US dollars).

19.1.9. Select a CAPEX Category response by clicking the next to the CAPEX
Category data selection field and clicking (the appropriate response) from the
dropdown menu to select it. See table PVDT2 and figure PVD118.

Table PVDT2. CAPEX Categories.

Parameter Category
A Acquisitions
B Business Development- projects for capacity increases, expansion for
new product lines or new business to existing assets.
E2 Environmental Discretionary- projects that have environmental

benefits; projects to reduce risks in the environmental area.
Environmental Mandatory- projects that have environmental benefit
El and are required to comply with governmental agency legislative
requirements, the Huntsman Global EHS standards, or a risk
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reduction from a EHS-4 / EHS-3 risk level to at least EHS-2 risk level

Improvements- benefit based on reduction of costs or improvement of
margin to existing assets.
Mandatory IT- projects that have IT benefits required to comply with
IM governmental agency legislative requirements and the Huntsman
Global IT standards
Renewals High Risk- maintenance renewals / replacements that are
required to maintain existing assets and are high risk because the
business loss severity and renewal likelihood of the current situation
lie in the red zone of the renewal criticality assessment (RCA) matrix.
Renewals Medium Risk- are maintenance renewals / replacements
that are required to maintain existing assets and are medium risk
R4 because the business loss severity and renewal likelihood of the
current situation lie in the yellow zone of the renewal criticality
assessment (RCA) matrix.

Renewals Low Risk- maintenance renewals / replacements that are
required to maintain existing assets and are low risk because the
R5 business loss severity and renewal likelihood of the current situation
lie in the green zone of the renewal criticality assessment (RCA)
matrix.

Safety Discretionary- projects that have safety / health benefits. They

R3

S2 are projects to reduce risks in the area of safety/ health.
Safety Mandatory- projects have safety / health benefits and are
s1 required to comply with governmental agency legislative

requirements, the Huntsman Global EHS standards, or a risk
reduction from a EHS-4 / EHS-3 risk level to at least EHS-2 risk level.

- No selection

NOTE: E1 requires at least one of the following to be cited and the timetable on which the work
is required should be stated in the project description: The governmental regulation number,
the Global EHS standard number and reference to at least one mandatory requirement where a
non-compliance has been determined through a corporate EHS / PSM audit or self-audit, or the
EHS matrix.

NOTE: IM requires the governmental regulation # or Global IT standard # and the timetable on
which the work is required to be stated in the project description.

NOTE: R3, R4, and 5 all require the renewal criticality assessment (RCA) be stated in the

project description.

NOTE: S1 requires at least one of the following to be cited and the timetable on which the work
is required should be stated in the project description: The governmental regulation number,

the Global EHS standard number and reference to at least one mandatory requirement where a
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non-compliance has been determined through a corporate EHS / PSM audit or self-audit. Or the
EHS matrix

NOTE: IT usually uses IM (mandatory), R (renewals), or D (discretionary) for capital category

types. See figure PVD93 (above).

Figure PVD118. CAPEX Category selection options (partial screen capture only).

Project Funding Attributes
CER Name Test 789
Funding / CER Number 1A2B3C4D
Internal Order Number 1234567
CMT Number 7654321
Company Code CHO02
OPEX Cost Center CH021050
OPEX Sanctioned 7000

[Select] |

Business Development
Environmental Discretionary
Improvements Discretionary
CAPEX Sanctioned |IT Mandatory

Renewal

Renewals - R3

Renewals - R4

Renewals - R5

Renewals Discretionary
Safety Discretionary

N/A

Needs Update

CAPEX Category

OPEX and CER /CAPEX in sync with Adjusted Budget?

19.1.10. Select an OPEX and CER /CAPEX in sync with Adjusted Budget? response
by clicking the next to the OPEX and CER /CAPEX in sync with

Adjusted Budget? data selection field and clicking (the appropriate response) from

the dropdown menu to select it.
19.1.11. Click in the CAPEX Sanctioned data entry field to enter (the amount of capital

expenses approved for the project in whole US dollars). See figure PVD119.

Figure PVD119. OPEX and CER/CAPEX in sync with Adjusted Budget selection options (partial screen capture only).
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Project Funding Attributes
CER Name Test789
Funding / CER Number 1A2B3C4D
Internal Order Number 1234567
CMT Number 7654321
Company Code CHO2
OPEX Cost Center CH021050
OPEX Sanctioned 7000

CAPEX Category

IT Mandatory XJ

OPEX and CER /CAPEX in sync with Adjusted Budget?

CAPEX Sanctioned

NA. OPEX only
CER review at RTE

19.1.12. Verify all data in the Funding Input screen is complete and correct.

19.1.13.  After verification click [Save & Complete]in the lower right corner of the Funding
Input screen. See figure PVD120 and PVD121.

NOTE: If for some reason the user is not prepared to continue the workflow can be saved as a
draft by clicking instead of Save & Complete. If the user does not wish to save
the work at this point the user can cancel without saving by clicking [Cancel.

Figure PVD120. Project Funding Attributes section completed (modified horizontally and vertically compressed

screen capture- the actual Planview screen is wider).
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Project Funding Attributes

CER Name Test789
Funding / CER Number 1A2B3C4D
Internal Order Number 1234567
CMT Number 7654321
Company Code CHO2
OPEX Cost Center CH021050
OPEX Sanctioned 7000
CAPEX Category | IT Mandatory E
OPEX and CER /CAPEX in sync with Adjusted Budget? | | Yes [v|

CAPEX Sanctioned 12000
Save as Draft Save & Complete Cancel

Figure PVD121. Funding Input screen completed (full screen capture with New Demand ID, Project Lifecycle Roles,
OPEX and CER/CAPEX in sync with Adjusted Budget?, and Internal Order Number : Additional Items fields

highlighted in red.

1c. Funding Input for Another Planview Documentation Project
Work Attributes Required Fields|  Project Funding Attributes
PMO# 19369 Funding / CER Number  N3T7M4B4
Project Name  Another Planview Documentation Pr Internal Order Number 12345678
Function Test Data (L4) CMT Number 87654321
Work Type 1 Company Code CHO9
Gating Stage GatesB&C OPEX Cost Center DDSSEE99
Stage 2. Project OPEX Sanctioned 250000
Phase 3.Funding CAPEX Category | | IT Mandatory v
Current Project Gate  Stage Gate C IOPEX and CER /CAPEX in sync with Adjusted Budget? | | Yes v l
CAPEX Sanctioned 125000
Project Lifecycle Roles Internal Order Number : Additional iems  (C00929528
Project Manager Lead | gill Walton Q [ |
Project Manager | Bill Walton Q .
Save as Draft Save & Complete Cancel

19.1.14. After [Save and Complete is clicked in the Funding Input screen the My

Overview screen is displayed. See figure PVD122.

Figure PVD122. My Overview.
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v ?;:;Tse()m My Overview Work  Resources of

ore v ew e S
5 0 0 0 0 H "
PETYERISEEINS  Favorite Projects My Active Change My Active Issues My Active Risks MY24- My or s
Rejected Stej Hover for Help Text

My Active Lifecycle Steps

‘ Status  Lifecycle Step Entity Type View Lifecycle User Responsible

3
frococco

le: T105 - My Planview > Active Lifecycle Steps

Back to top

20. Execution
Active Project stage- Project Managers
NOTE: Project Manager should now be actively managing the project schedule and financials.

20.1. End-of-Month Financial Updates in Planview

An updated and completed financial log for each project must be sent to the PMO no later than
the last business day of the month. The Project Manager is still responsible for loading forecasts
that have been submitted after the last business day of the month. The project financials in
Planview must also be updated to stay in sync with the financial logs submitted to the PMO. The

last business days for each month in 2019 and 2020 are:

2019

Thursday 31 January 2019
Thursday 28 February 2019
Friday 29 March 2019
Tuesday 30 April 2019
Friday 31 May 2019

Friday 28 June 2019
Wednesday 31 July 2019
Friday 30 August 2019
Monday 30 September 2019
Thursday 31 October 2019
Wednesday 27 November 2019
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Tuesday 31 December 2019
2020

Friday 31 January 2020
Friday 28 February 2020
Tuesday 31 March 2020
Thursday 30 April 2020
Friday 29 May 2020
Tuesday 30 June 2020
Friday 31 July 2020

Monday 31 August 2020
Wednesday 30 September 2020
Friday 30 October 2020
Monday 30 November 2020
Thursday 31 December 2020
Login

Login to Planview Enterprise One at https://huntsmanit.pvcloud.com/planview/login/body.asp

using the username and password provided by the administrator.

The My Overview tab is displayed by default when opening Planview Enterprise One. See
figure PVF1.

Figure PVF1. My Overview (modified horizontally compressed screen capture- the actual Planview screen is wider).

E‘::;vf;;ge One My Overview Work Resources more..v Q_ search 88 2
—
(o] 0 o th
it Analyze
Active Lifecycle Steps [EEVSHEEISEE My Active Change s more
Requests ASsigninents
My Active Lifecycle Steps L
Status  Lifecycle Step Entity Type View Lifecycle User Responsible Lifecycle Role Escalated Step Hover for Help Text

No data to display

RPM Tile: T105 - My Planview > Active Lifecycle Steps

20.1.1. Updating Financials
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20.1.1.1. Click the Work menu hyperlink| in the Planview Enterprise One menu bar at the

top of the My Overview page. See figure PVF2.

Figure PVF2. Work menu hyperlink (modified horizontally compressed screen capture- the actual Planview screen is

wider).

@H&Mﬂl_\‘_ | M; i Work more ..v ’ ‘ Q_ search. 88 2

0 0 0 .
ore Analyze
PR  Favorite Projects My Active Change MY24 - My =
My
Requests Assignments
vy

My Active Lifecycle Steps

Hover for Help Text

Status  Lifecycle Step Entity Type View Lifecycle User Responsible Lifecycle Role Escalated Step

No data to display

RPM Tile: T105 - My Planview > Active Lifecycle Steps

20.1.1.2. The Work Menu dialog box is displayed. See figure PVF3.

NOTE: The appearance of this screen may differ from the screen capture below.

Figure PVF3. Work Menu (full screen capture of the dialog box).

Work Menu

Show Select | Recently Visited Portfolios v Action

}
Click + New to create one

B work

-+ New Work Portfolio

-+ New Work

See All Work Portfolios (0)

20.1.1.3. Click|[WorK in the Show column on the left side of the Work Menu dialog box to
view the Projects with which the user is associated. See figure PVF4.
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NOTE: The appearance of this screen will differ from the screen capture below.

Figure PVF4. Work in the Show menu (full screen capture of the dialog box).

Work Menu

Show Select | Recently Visited Work v Action

57 Sample Documentation Again

= Work Portfolios
| _

-+ New Work Portfolio

Work View

Work and Resource Management (&
Financial Planning Detail
Notifications

Content

[ 1

-+ New Work Export as PowerPoint Timeline

B Delete Work

20.1.1.4. Click the [project to be updated| from the list of projects in the center Select Work

column of the Work Menu dialog box to open it. See figure PVF5.

NOTE: The appearance of this screen will differ from the screen capture below.

Figure PVF5. Selected project in the Select Work column (full screen capture of the dialog box).
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Work Menu

Show Select | Recently Visited Work v

| = Work Portfolios

Sample Documentation Again

_ S G
|

Financial Planning Detail

Work View

Notifications

-+ New Work Portfolio Content

-+ New Work

[ 1

Export as PowerPoint Timeline

Delete Work

Select Work

20.1.1.5. Click [Financial Planning Detail in the Action menu on the right side of the Work
Menu dialog box. See figure PVF6.

NOTE: The appearance of this screen will differ from the screen capture below.

Figure PVF6. Financial Planning Detail in the Action column (full screen capture of the dialog box).
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Work Menu

Show Select Recently Visited Work v Action

.,

1 = Work Portfolios .{ Sample Documentation Again Work View

| _
|

| Financial Planning Detail

Notifications

-+ New Work Portfolio Content

TR 4

-+ New Work Export as PowerPoint Timeline

B Delete Work

Select Work

20.1.1.6. The Financial Planning Detail screen is displayed. See figures PVF7and PVF8.

NOTE: The appearance of these screens may differ from the screen captures below.

Figure PVF7. Financial Planning Detail screen (full screen capture).
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18&back=close

¢ | Poea View Version
Sample Documentation Again Financial Planning Detail Actuals/Forecast Version (forecast) v

B etait v ¥ All Available Account Lines v 3= Add aLine Enter text to fiiter grid [chd F v
| ElDescription Total
[Z] Semple Documentation Again 28,000,000
[Z) Account Group: Resources uso
[E] Cepitalization Flag: *** uso I
(5] Resource Role: = uso
Resource Types: ™ uso
E ‘Account Group: CAPEX uso 5.000.000 15,000.000 20,000,000
Account Project Delivery (CAPEX) uso 5000000 15,000,000 20,000,000
[£) Account Group: OPEX uso 3000000 5000000 £,000000
H | Account: Project Delivery (OPEX) uso. I] 13000000 | 5.000.000 f 8,000,000 |

Figure PVF8. Financial Planning Detail (partial screen capture only).

‘ﬁ Project View
Sample Documentation Again Financial Planning Detail

f Detail v Y All Available Account Lines v Effort | FTEs = Focus Control 3= Add a Line

‘ [=] Description | Measures ‘ 2018 | 2019 ‘ 2020 | Total |
E E Sample Documentation Again usb 8.000,000 20,000,000 28,000,000
S E Account Group: Resources usoD
: [S] capitaiization Fiag: *** UsD
: [5] Resource Role: *** usD
E Resource Types: *** usoD
E E Account Group: CAPEX uUsD 5,000,000 15,000,000 20,000,000
: Account: Project Delivery (CAPEX) usp 5,000,000 15,000,000 20,000,000
5 E] Account Group: OPEX usb 3,000,000 5,000,000 8,000,000
: | Account: Project Delivery (OPEX) | UsD | 3 l 5,000,000 [ I 8,000,000 I

20.1.1.7. Click the (or) the next to it in the upper right portion of the

Financial Planning Detail screen to open the calendar view options drop down
menu. See figure PVF9.

Figure PVF9. Calendar view options icon (partial screen capture only).
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@ https://huntsmanit.pvcloud.com/planvie
2
A Project View Version
‘ Sample Documentation Again Financial Planning Detail Actuals/Forecast Version (forecast) v
[=] Description Measures 2018 2019 Total Months
[5) Somple Documentation Again FTE
Day
Days
uso
-] Account Group: CAPEX usD 5.000.000 15.000.000 :ccooooel

20.1.1.8. The period display dropdown list is displayed.

20.1.1.9. Click to change the Financial Planning Detail screen period display to
months. See figure PVF10.

Figure PVF10. Period display options drop down menu (partial screen capture only).

- - = = = % v = =
@ Financial Planning Detail - Planview Enterprise One - Portiolio and Resource Management - Google Chrome =

& https://huntsmanit.pvcloud.com

=y
Project View s
Sample Documentation Again  Financial Planning Detail Actuals/Forecast Version (forecast) v

(5] Description Messures | 2018 201 Total
H Sample Documentation Again Quarters
’

(5} Sample Docum, 4 FTE
Ds
uso 8000000 20000000 28,000,000
= t Group: R e
Doys
us
uso 15,000,000 | 20,000,000
capex us: 5.000000 20,000,000
uso 5000000 8,000
oP uso 5000000 8,000,000

20.1.1.10. After clicking in the Financial Planning Detail period display options
dropdown list the Financial Planning Detail display changes to a monthly view
with quarterly and yearly totals on the far right. See figures PVF11 and PVF12.

NOTE: Depending on the length of the project it may be necessary to scroll to the right to
display all months for the project.

Figure PVF11. Monthly view in the Financial Planning Detail screen (partial screen capture only).
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@ Financial Planning Detail - Planview Enterprise One - Portfolio and Resource Management - Google Chrome n|ilE)
@ https://huntsmanit.pvcloud.com/planview/ifm/FpDetail.aspx?pt=PROJECT&sc=11427 &sname=S$Plan&mdi=18ver=28popup=18&back=close
o
| £y
Project View Version
Sample Documentation Again  Financlal Planning Detail Actuals/Forecast Version (forecast) v
[ Detsil v ¥ Al Avaia tLines v Effot | FTEs | “WFocusContiol 3= Addaline Ent O + 4w
e T
(=) Description Measures May 2019 Jun 2019 Q22019 Jul 2019 Aug 2019 Sep 2019 Q32019 Oct 2019 Nov 2019 Dec 2019 042019 2019 Total
[2) Somple Documentation Again uso 7 1806867 1668867 5000000 1666667 1866667 1666867 5000000 1868867 1666867 1660687 5000000 20000000  28.000.000
[=] Account Group: Resources uso | |
[5] Copitalization Flag: * usp
[=] Resource Role usp
Resaurce Types: * uso
[=] Account Group: CAPEX uso © 1250000 1250000 1250000 1250000 3750000 1250000 20,000,000
Account Project Delivery (CAPEX) uso 1250000 250,000 250000 3750000  1250.000 20,000.000
5] Account Group: OPEX usp 7 418,667 418,807 418,867 1250000 418,667 £.000.000
Account Project Delivery (OPEX) uso 37 410067 416,667 416,007 416,667 000 416,667 8.000.000

Figure PVF12. Detail view of monthly view in the Financial Planning Detail screen (partial screen capture only).

T, Project View
Lo Sample Documentation Again Financial Planning Detail
B Detail v Y All Available Account Lines v Effort | FTEs = Focus Control F=Add a Line
[=] Description Measures May 2019 Jun 2019 Q2 2019 Jul 2019 Aug 2019 Sep 2019 Q3 2019
B Sample Documentation Again usD 37 1.666.667 1.666.667 5,000,000 1.666.667 1.666.667 1.666.667 5.000,000
| B Account Group: Resources | usb | l ‘
[=] Capitaiization Fiag: *** usD
[=] Resource Role: *** usp
Resource Types: *** usD
[Z] Account Group: CAPEX usp 0 1.250,000 1.250,000 3.750,000 1.250,000 1.250,000 1.250,000 3.750,000
Account: Project Delivery (CAPEX) usb 0 1.250,000 1.250,000 3,750,000 1.250,000 1.250,000 1.250,000 3,750,000
E Account Group: OPEX usb 37 416,657 416,657 1.250,000 416,657 416,667 416,667 1.250,000
Account: Project Delivery (OPEX) usbD 37 416,657 416,657 1.250,000 416,657 416,667 416,667 1.250.000

NOTE: The amounts shaded are Actuals- not forecasts. Only forecast amounts unshaded (or

white in the display) can be adjusted.

20.1.1.11. Enter the (forecast total amounts) for the month(s) in the appropriate month

column(s) on the Account Project Delivery CAPEX line.

20.1.1.12. Enter the (forecast total amounts) for the month(s) in the appropriate month

column(s) on the Account Project Delivery OPEX line. See figures PVF13 and

PVF14.

Figure PVF13. Account Project Delivery CAPEX and OPEX lines (partial screen capture only scrolled to the right).
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@ Financial Planning Detail - Planview Enterprise One - Portfolio and Resource Management - Google Chrome B
& htips;,

it.pvcloud.com/planview/ifm/FpDetail.aspx?pt=PROJECT&sc=11427&sname=$Plan&mdl=18&ver=2&ipopup=1&back=close

¢ Proew pow Version
Sample Documentation Again Financial Planning Detail Actuals/Forecast Version (forecast) v
B Detsit v Y Al Available Account Lines v Effort | FTEs “E Focus Control F=Add a Line Enter text to fitter gtid o F v
(=] Description ‘ Measures Fly 2019 ‘ Jun 2019 Q22019 Jul 2019 Aug 2019 Sep 2019 1 Q32019 ‘ Oct 2019 ‘ Nov 2019 ‘ Dec 2019 l 042019 2019 Total
i [2) semple Documentation Again usp 57 1666.667 1666667  5000,000 1.666.667 1.668.867 1666067 5000000 1,666,667 1,666,667 1066667 5000000 20000000 28000000 ||
ENC = [vo | ] | | | [ | | | |
: (=) Cephtolization Fiag: *** usD
[2] Resource Role: uso i
Resource Types: *** uso i
[] Account Group: CAPEX usD 0 1250000 1250000 3750000 1250000 1250000 1250000 3750000 1250000 1250000 1250000 3750000 15000000 20000000 |l
Ak Project Delivery (CAPEX) uso 0 1250.000 1250000 3750000 1250000  1250.000 1250000 | 3750000 1250000 | 1250000 1250000 | 3750000 15000000 20000000 i
[=] Account Group: OPEX usD 37 416,657 416,667 1250,000 416,667 416,867 416,667 1250000 416,667 416,667 46067 1250000 3000000 8000000 ||
Account Project Delivery (OPEX) usD 57 416,667 418,667 1250,000 418,667 416,667 416,667 1250000 416,667 416,667 a0667 | 1250000 5000000 8000000 i

Figure PVF14. Detall view of the Account Project Delivery CAPEX and OPEX lines in the Financial Planning Detail
screen (partial screen capture only scrolled to the right).

|

Version

Actuals/Forecast Version (forecast) v

Enter text to filter grid O©v F 4oy

66,667 5,000,000 1.666.667 1,666,667 1,666,667 5,000,000 20,000,000 28,000,000
]
]
]
|
50,000 3750000 1,250,000 1,250,000 1,250,000 3750,000 15,000,000 20,000,000 |
0,000 3750,000 1,250,000 1,250,000 1,250,000 3750,000 15,000,000  20.000,000 |
16,667 1,250,000 416,667 416,667 416,667 1,250,000 5,000,000 8,000,000 |

6.667 1,250,000 416.667 416.667 416.667 1,250,000 5,000,000 8,000,000

NOTE: Huntsman does not itemize these amounts. Enter total CAPEX and OPEX amounts only

on the lines indicated above.

NOTE: The quarterly and yearly totals on the far right of the screen will automatically change as
monthly totals are modified.

20.1.1.13. Verify the monthly, quarterly, and yearly forecast totals match the intended totals.
See figure PVF15.

Figure PVF15. Quarterly and Yearly totals in the Financial Planning Details screen (partial screen capture only).
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= BS
Version
Actuals/Forecast Version (forecast) v
Enter text to filter grid ©v Y 4o
M9 | Q32019 Oct 2019 Nov2019 | Dec 2019 Total
66.667 5,000,000 1.666.667 1.666.667 1.666.667 5,000,000 20,000,000 | 28,000,000
50,000 3,750,000 1,250,000 1,250,000 1,250,000 3,750,000 15,000,000 | 20,000,000
50,000 3.750,000 1,250,000 1,250,000 1,250,000 750, 15,000,000 | 20.000,000
16,667 1,250,000 416,667 416,667 416,667 2,000,000
116.667 1,250,000 416.667 416.667 416,667 1,250,000 5,000,000 8,000,000

20.1.1.14. After verification, click the |session save and close icon| (the X) in the upper right
corner of the Financial Planning Detail screen to close the application. See
figure PVF16.

20.1.1.15. Ensure that any changes made to the financials in Planview are also completely

and accurately reflected in the Financial Log, the Business Case, and any other

pertinent documentation in the Hub Space for the Project.

NOTE: Do not click the browser closeicon in the far upper right corner of the display.

This will result in the browser session closing and the loss of any updates made during the

session.

Figure PVF16. Planview Financial Planning Details session close and save icon in green with browser close icon in
red (partial screen capture only).
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a Browser close icon

)se
?}F{Ianview session save and close igon\j
Version - ‘
Actuals/Forecast Version (forecast) v
Enter text to filter grid Ov * 4oy
i Q3 2019 \ Oct 2019 } Nov 2019 } Dec 2019 \ Q4 2019 \ 2019 i Total
67 5,000.000 1,666,667 1,666,667 1,666,667 5000000 20000000  28,000.000
100 3.750,000 1,250,000 1,250,000 1,250,000 3750,000 15,000,000 20,000,000
100 3,750,000 1,250,000 1,250,000 1,250,000 3750000 15,000,000 20,000,000
67 1.250,000 416,667 416,667 416,667 1.250,000 5,000,000 8,000,000
367 1,250,000 416,667 416,667 416,667 1,250,000 5,000,000 2,000,000

20.1.1.16. After the Planview [session save and close icon|is clicked the Financial Planning

Detail screen closes and the My Overview screen remains on the screen.

20.2. End-of-Month Status Updates in Planview

20.2.1. Work Detail

20.2.1.1. Select the Work hyperlink in the menu bar at the top of the page. See figure
PUPSL1.

Figure PUPS1. Work hyperlink in Menu Bar_(partial screen capture only).

v Planview

Enterprise One My Overview Work Resources more..v

o] o] o] o] o]

Active Lifecycle Steps Favorite Projects My Active Change My Active Issues My Active Risks MY24 - My
Requests

more

Assignments

My Active Lifecycle Steps

20.2.1.2. The Work Menu is displayed. See figure PUPS2.

Figure PUPS2. Work Menu.
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Work Menu

Show Select | Recently Visited Portfolics v Action

You do not have access to any portfolios.
\

Click + New to create one
\ B work

-+ New Work Portfolio

\ -+ New Work

See All Work Portfolios (0)

20.2.1.3. Click in the left Show column to view the projects associated with the user.

The Projects associated with the user are displayed in the center Select Work column.

20.2.1.4. Click the |Project to be updated| from the listed Projects to select it.

NOTE: The appearance of the Projects listing will differ depending on the projects on which the
user is working.
20.2.1.5. Click in the right Action column to open the Work View. See figure

PUPS3.
Figure PUPS3. Work Menu with selections.
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Work Menu

Show Select  Recently Visited Work v Action

Sample Documentation Again =] Work View

Work and Resource Management &

= Work Portfolios

Financial Planning Detail

Notifications

-+ New Work Portfolio Content

-+ New Work

TR R

Export as PowerPoint Timeline

Delete Work

L}

20.2.1.6. The Work Breakdown Structure, Basic, Project Information, Project
Description, Key Dates, Financial Information, and Budget Information data

blocks are displayed in the Overview tab of the Work Detail- Work View screen.
See figures PUPS4 and PUPSS5.

Figure PUPS4. Work View with Work View, Overview, and Work Detail highlighted (partial screen capture- additional
data blocks are displayed when scrolling down).
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Project

Sample Documentation Again  Work View

Ufecycle  Notifications  Work Effort

Cnanges  1a.New Demand Screen

. Project Status Summary

Tk Work Lifecycle Roles

Releted Information: Lifecycle
+ Work Breakdown Structure
Description

ct Semple Documentetion Agein

= Basic
Project Status: Requested
Investment Status (WBS27): Pending [
Investment Approval: Analyze
Internal Priority:  Medium

Project Category Project

= Project Information
Viork 1D 1000480
PMOZ
Project Name Sample Documents

Work-D
1000480

Function 1T
Work Type 2
Gating
Stage O

Phase

Current Project Gate

Requested Start

Requested Finish:

Scheduled Start
12710/2018

Requester Priority:  High

Calendar: Standard

Scheduled Finish SMI Seq-ID
92012019 142
History | | Update
Lifecycle Administrator:  Bill Walton
Allow Support Tickets: No

Status Work with Percent Complete: No

Do Not Progress  No

Update

Figure PUPS5. Close up of Work View with Work View, Overview, and Work Detail highlighted (partial screen capture
only- additional data blocks are displayed when scrolling down and right).

v Planview

My Overview Work R

Enterprise One

lesources more ..v

& e Project y . View )
>3 - Sample Documentation Again Work View
Overview Lifecycle Notifications Work Effort Changes
LR |
= 0 0

Pending Assignments

Work Detail

Active Change
Requests

WRK14 - Project
Highlight Report

1a. New Demand Screen

more ..

1i. Project Status Summary

1k. Work Lifecycle Roles

Related Information: Lifecycle

#  Work Breakdown Structure
Description

Project: Sample Documentation Again

Basic

Project Status:

Investment Status (WBS27):
Investment Approval:
Internal Priority:

Project Category

= Project Information

Requested
Pending %
Analyze
Medium

Project

Work-ID
1000480

Scheduled Start
12/10/2018
Requested Start:
Requested Finish:
Requester Priority: High
Calendar: Standard

NOTE: This information is gradually populated and/or updated as the project progresses
through the workflow in Planview.

NOTE: The appearance of these menus may differ based on user roles and permissions.
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20.2.1.7. Onthe same row as Overview near the top of the display is the View selection

menu. Click |Project Status Summary]in the View menu to open the Project

Status Summary screen. See figure PUPS6.

Figure PUPSG6. Project Status Summary highlighted in the View menu (partial screen capture only).

Planview

My Overview Work Resources mo

v

Enterprise One

. Project View
< W : Sample Documentation Again
Overview Lifecycle Notifications Work Effort Changes

0

Pending Assignments

0

Active Change
Requests

B
Wofbetaii

e ..v

Work View

1a. New Demand Screen 1k. Work Lifecycle Roles

WRK14 - Project
Highlight Report

1i. Project Status Summary

more ..

Related Information: Lifecycle
Work Breakdown Structure

*
Description

Project: Sample Documentation Again
= Basic

Work-ID
1000480

20.2.1.8. The Project Status Summary page for the Project is displayed. See figure

PUPSY.
Figure PUPSY. Project Status Summary.

+New

Q, Search...

Project
Sample Documentation Again

2 . View
E W Work View

Overdew  Lifecycle  Notificaions ~ WorkEffort  Changes  1a.NewDemand Screen i Project Status Summary

Project Status Summary
Provide information for the status report.

Reporting Period | [Select]

Project Manager | B watton

Q=

Project Manager's Status Assessment

Provida information on the RAG as5essments for tha project

Overall Stat Select ]

Cost Status A {Select ]

Schedule Status As t | [Select]

Resourcing Status As

Scope Status A

Status Summary Comments
Please provide adaitional information to backup the oversl status

Assessment Description

Key Accomplishments This Period

Planned Activities Next Period

hitps:/huntsmanit pvcloud.com/planview/PLP/EntitylandingPage.aspx2pt=PROJECTRscode=11427#py-tabs-7-pan

1k Work Lifecycle Roles

Requred Fieids|  Project Info

Phase || 0.Idea/Feasibility ¥

Work Type 2

Assessment Deseription
- Overall Status Assessment
RED: One or mere of the below measures are red

One or more of the below measures are yellow

GREEN: All measures are green

- Cost Status Assessment
RED: >10 percent over spproved baseline.

== 10 percent over approved baseline
GREEN: On or under approved baseline

- Schedule Status Assessment
RED: > 10 percent delay from spproved baseline

<= 10 percent delay from approved baseline
GREEN: On track to deliver a3 planned

~ Resoureing Status Assessment

RED: Key resources are not committed to project within 1 week of expected start
Key resources are not committed to project within 3 weaks of expected start

GREEN: All resources are committed as requested

+ Scope Status Assessment

RED: Wil not me

10 percent of eliverables
Will not meet up to 10 percent of deliverables
GREEN: Will meet all deliverables as planned

Save Cancel
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20.2.2. Project Status Summary

20.2.2.1. Select a Reporting Period by clicking the next to the Reporting
Period data selection field and clicking (the current Reporting Period of the

project) from the options listed in the dropdown menu to select it. See figure
PUPSS.

Figure PUPS8. Reporting Period selection options (partial screen capture only).

v Planview

Enterprise One My Overview Work Resources more..v
& #.H : Project ) i View )
W Sample Documentation Again Work View
Overview Lifecycle Notifications Work Effort Changes 1a. New Demand Screen 1i. Project Status Summary

Project Status Summary

Provide information for the status report.

I Reporting Periodl [Select] v

Jan 2018 QR
Feb 2018
Mar 2018
Apr2018
May 2018
Project Manager’'s Status Assessme¢ jun 2018
Jul 2018
Aug 2018
Overall Status Assessment | | Sep 2018
Oct 2018
Cost Status Assessment | Nov 2018

Dec 2018
Schedule Status Assessment TSOECT] Y

Project Manager

Provide information on the RAG assq @ project

Resourcing Status Assessment | [Select] ¥
Scope Status Assessment [Select] ¥
20.2.2.2. The Project Manager field is prefilled.
NOTE: The Project Manager assigned to the project can be changed here if necessary.
20.2.3. Project Manager’s Status Assessment

20.2.3.1. Review the Assessment Description guide located on the right side of the
display under Project Info. See figure PUPS9.

Figure PUPS9. Assessment Description (partial screen capture only).
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Assessment Description

- Overall Status Assessment
RED: One or more of the below measures are red
One or more of the below measures are yellow

GREEN: All measures are green

- Cost Status Assessment
RED: >10 percent over approved baseline
<= 10 percent over approved baseline

GREEN: On or under approved baseline

« Schedule Status Assessment
RED: =10 percent delay from approved baseline
<= 10 percent delay from approved baseline

GREEN: On track to deliver as planned

- Resourcing Status Assessment
RED: Key resources are not committed to project within 1 week of expected start
Key resources are not committed to project within 3 weeks of expected start

GREEN: All resources are committed as requested

» Scope Status Assessment
RED: Will not meet > 10 percent of deliverables
Will not meet up to 10 percent of deliverables

GREEN: Will meet all deliverables as planned
20.2.3.2. Following the published assessment guidelines, select a response for Overall
Status Assessment by clicking the next to the Overall Status

Assessment data selection field and clicking (the current Overall Status

Assessment of the project) from the options listed in the dropdown menu to
select it. See figure PUPS10.

Figure PUPS10. Overall Status Assessment selection options (partial screen capture only).
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My Overview Work Resources more..v

v Planview

Enterprise One

/2 \;\\? . Project View
: Sample Documentation Again Work View
Overview Lifecycle Notifications Work Effort Changes 1a. New Demand Screen 1i. Project Status Summary

Project Status Summary

Provide information for the status report.

Reporting Pericd | [Select] v

Bill Walton oyl |

Project Manager

Project Manager’s Status Assessment

Provide information on the RAG assessments for the project

IOvcraH Status Assessment I [Select] v
Red
Yeliow
Green

Resourcing Status Assessment [Select] ¥

Cost Status Assessment

Schedule Status Assessment

Scope Status Assessment  [Select] ¥

20.2.3.3. Following the published assessment guidelines, select a response for Cost

Status Assessment by clicking the next to the Cost Status
Assessment data selection field and clicking (the current Cost Status

Assessment of the project) from the options listed in the dropdown menu to
select it. See figure PUPS11.

Figure PUPS11. Cost Assessment selection options (partial screen capture only).
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My Overview Work Resources more..v

v Planview

Enterprise One

Project View

S W : Sample Documentation Again Work View

Overview Lifecycle Notifications Work Effort Changes 1a. New Demand Screen 1i. Project Status Summary
Project Status Summary
Provide information for the status report.

Reporting Pericd | [Select] v

Project Manager | Bill walton ol |

Project Manager’s Status Assessment
Provide information on the RAG assessments for the project

S
Overall StatusAssossmomI Green ¥

ICost Status Asscssmontl [Select] ¥
[Select ]

Schedule Status Assessment Rod
Resourcing Status Assessment Yellow
Green

Scope Status Assessment [Select] v

20.2.3.4. Following the published assessment guidelines, select a response for Schedule

Status Assessment by clicking the next to the Schedule Status
Assessment data selection field and clicking (the current Schedule Status

Assessment of the project) from the options listed in the dropdown menu to

select it. See figure PUPS12.

Figure PUPS12. Schedule Status Assessment selection options (partial screen capture only).
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v Planview

. \ /1 A q Q
Enterprise One My Overview Work Resources more..v

/2 \;\\? . Project View
. Sample Documentation Again Work View
Overview Lifecycle Notifications Work Effort Changes 1a. New Demand Screen 1i. Project Status Summary

Project Status Summary
Provide information for the status report.

Reporting Period | [Select] v

Bill Walton QN

Project Manager

Project Manager’s Status Assessment
Provide information on the RAG assessments for the project

Overall Status Assessment | Green ¥

Cost Status Assessment Green V¥

I Schedule Status Assossmeml [Select] v
[Select ]
Red

Resourcing Status Assessment

Yeliow
Green

Scope Status Assessment

20.2.3.5. Following the published assessment guidelines, select a response for

Resourcing Status Assessment by clicking the next to the
Resourcing Status Assessment data selection field and clicking (the current

Resourcing Status Assessment of the project) from the options listed in the

dropdown menu to select it. See figure PUPS13.

Figure PUPS13. Resourcing Status Assessment selection options (partial screen capture only).

[114]



v Planview

Enterprise One My Overview Work Resources more..v

/2 ':Ef . Project View
v : Sample Documentation Again Work View
Overview Lifecycle Notifications Work Effort Changes 1a. New Demand Screen 1i. Project Status Summary

Project Status Summary

Provide information for the status report.

Reporting Pericd | [Select] v

Bill Walton Q [ |

Project Manager

Project Manager's Status Assessment
Provide information on the RAG assessments for the project

Overall Status Assessment | Green ¥

Cost Status Assessment Green ¥

Schedule Status Assessment Green V¥

IResourcing Status Assessment I [Select] ¥

S = A [Select ]
cope Status Assessment Red

Yellow
Green

20.2.3.6. Following the published assessment guidelines, select a response for Scope
Status Assessment by clicking the next to the Scope Status
Assessment data selection field and clicking (the current Scope Status

Assessment of the project) from the options listed in the dropdown menu to

select it. See figure PUPS14.

Figure PUPS14. Scope Status Assessment selection options (partial screen capture only).
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Planview -
v My Overview Work Resources more..v

Enterprise One
Vi N Project View
i W Sample Documentation Again Work View
Overview Lifecycle Notifications Work Effort Changes 1a. New Demand Screen 1i. Project Status Summary

Project Status Summary
Provide information for the status report.

Reporting Pericd | [Select] v

Bill Walton QN

Project Manager

Project Manager’s Status Assessment
Provide information on the RAG assessments for the project
Overall Status Assessment | Green ¥
Cost Status Assessment Green V¥
Schedule Status Assessment Green ¥V

Resourcing Status Assessment Green ¥

20.2.4. Status Summary Comments
20.2.4.1. Click in the Assessment Description data entry field to enter the (description of
the assessment). Include the phase of the project and mention any assessments

that are in yellow or red state. New or additional information should also be
included in the appropriate forms in the Project Hub Space.
20.2.4.2. Click in the Key Accomplishments This Period data entry field to enter (key

accomplishments during the assessment month). Include a summary of the

status for planned activities from the previous assessment month. New or
additional information should also be included in the appropriate forms in the
Project Hub Space.

20.2.4.3. Click in the Planned Activities Next Period data entry field to enter (planned
activities for the next assessment month). Include a summary of the status of

planned activities from the previous assessment month. New or additional
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information should also be included in the appropriate forms in the Project Hub
Space. See figure PUPS15.

Figure PUPS15. Status Summary Comments completed (partial screen capture only).

Status Summary Comments

Please provide additional information to backup the overall status

Assessment Description [ | Enter the (description of the assessment). Include the phase of
the project and any assessments that are in yellow or red state.
New or additional information should also be included in the
appropriate forms in the Project Hub Space.

IKcy Accomplishments This Period ] |Enter (key accomplishments during the assessment month).
Include a summary of the status for planned activities from the

previous assessment month. New or additional information

should also be included in the appropriate forms in the Project

Hub Space. z
Planned Activities Next Period | | Enter (planned activities for the next assessment month). -
Include a summary of the status of planned activities from

the previous assessment month and brief summary of
planned activities going forward. New or additional
information should also be included in the appropriate forms =~

v

20.2.5. Project Info
20.2.5.1. Select the current Project Phase by clicking the next to the Phase

data selection field and clicking (the current Project Phase) from the options

listed in the dropdown menu to select it. See figure PUPS16.
Figure PUPS16. Project Phase selection options (partial screen capture only).

Project Iinfo

m 0. Idea/Feasibility v

Work Ty
1. Concept/Analyze

2. Detailed Scoping

3. Funding

4. Design

Assessment Description | 5 Builc

6. Test

- Overall Status Assessmen| 7. Deploy

8. Closing/Maintaining

_..| 9. Complete |
One or more of theoerow neosuresareyemOW

RED: One or more of the be

GREEN: All measures are green

20.2.5.2. The Work Type field is prefilled.
20.2.5.3. Verify all data entered and selected is correct and complete.
20.2.5.4. After verification click in the lower right corner of the Project Status

Summary screen. See figure PUPS17.
Figure PUPS17. Completed Project Status Summary with highlighted Save button.
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Planview

Entery Overy +New Q search..

c % Project View
g = 0 Sample Documentation Again  Work View
Overview  Lifecycle  Notifications ~ WorkEfort  Changes  1a New Demand Screen 1 Project Status Summary k. Work Lifecycle Roles
Project Status Summary Required Fielcs|  project Info =

Provide information for the status report.

Reporting Pariod | Nov 2018 ¥ Phase | | 2. Detalled Scoping ¥
Project Manager | Bill Wafton Q . Work Type 2
‘Assessment Description
Project Manager's Status Assessment

: e « Overall Status Assessment
Provide information on the RAG a:

assments for the project
RED: One or more of the below measures are red
Overal Status Assessment | Yellow ¥ One or more of the beiow measures are yeliow

Cost Status Assessment  Yellow ¥ GREEN. All measures are green

Schedule Status Assessment | Green ¥
« Cost Status Assessment
Resourcing Status Assessment  Green v

RED: >0 percent over approved baseline
Scope Status Assessment  Green ¥ <=10 percent ever approved baseline

GREEN: On or under approved baseline

« Schodule Status Assessment
Status Summary Comments RED: > 10 percent delay from approved baseline

Flel

se provide additional information to backup the oversil status

10 percent delay from approved baseline
GREEN: On track to deliver a3 planned

ssment Description | [Enter the (description of the assessment). Include the phase of
the project and any assessments that are in yellow or red state.
New or agditional information should also be included in the
appropriate forms in the Project Hub Space.

- Resourcing Status Assessment
RED: Kay resources are not committed 1o project witin 1 week of expected start

K@y r@SUICES are Not COMMIted o Projoct WIthin 3 Weeks of expectad start
Key Accamplishments This Period | |Enter (key accomplishments during the assessment month) GREEN: All resources are commitied as requested
Inciude a summary of the status for planned activities from the
previous assessment month. New or additional information
should also be incluged in the oppropriate forms in the Project

+ Scope Status Assessment
Hub Space

£ RED: Will not meet > 10 percent of deliverables
Planned Activities Next Period | [Enter (planned activities for the nex assessment month). - Wil not meet up to 10 percent of deliverables
Include a summary of the status of planned activities from IN: Will meet ail Geliverables
the previous assessment month and brief summary of

planned activities gaing forward. New or additional

information should also be INCluded In the appropriate forms | 4

Janned

20.2.5.5. After is clicked in the lower right corner of the Project Status Summary

screen the Project Status Summary screen is displayed with saved data.
20.2.6. Attribute History

20.2.6.1. Click in the View menu to return to the Overview tab of the Work

Detail- Work View screen. See figure PUPS18.
Figure PUPS18. Overview tab of the Work Detail- Work View screen.

Project
Sample Documentation Again  Work View

Notfications ~ Work Effort  Cnanges  1a.New Demand Screen . Project Stat

ummary 1k Work Lifecycle Roles

more

WRK14 - Proj
Highig
Related Information: L - -
4 Work Breakdown Structure
Description Work-D Scheduled Start Scheduled Finish SMI Seq-ID
Project: Sample Documentation Again 1000480 12710/2018 97202019 ¢ 142

= Basic History | | Update

Project Status:  Requested Requested Stert Lifecycle Administrator: Bill Walton
Investment Status (WBS27): Pending [l Requested Finish Allow Support Tickets: No
Investment Approval: Analyze Requester Priority:  High Status Work with Percent Complete: No
Intemal Priority: Medium Calendar: Standard Do Not Progress  No

Project Category

= Project Information —
Viork 1D 1000480 [uggate]|
PMOZ
Project Name  Sample Documentation Again

Function 1T

Work Type 2
Gating
Stage 0. New Demand
Phase 1. pAnalyze

Current Project Gate  Demand Intake
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20.2.6.2. The View menu in the Overview tab of the Work Detail- Work View screen is
displayed.

20.2.6.3. Click on the far-right side of the Basic data block on the Overview
screen. See figure PUPS19.

Figure PUPS19. History in the Basic data block on the Overview screen (partial screen capture of the right side only).

Scheduled Start Scheduled Finish SMI Seq-ID
12/10/2018 9/20/2019 O 11427

} Update

Lifecycle Administrator; Bill Walton
Allow Support Tickets: No
High Status Work with Percent Complete: No

Standard Do Not Progress No

Update
20.2.6.4. The Attribute History- Select Attribute screen is displayed.
20.2.6.5. Click on an |Attribute| in the Attribute History- Select Attribute screen to view

the History for that Attribute. See figure PUPS20.
Figure PUPS20. Attribute History- Select Attribute screen (partial screen capture of left side only).
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Planview -
v Enterprise One My Overview Work Resources more..v

(_ iﬁf . Project View
: Sample Documentation Again Attribute History

Select Attribute to display history

Benefit Status Assessment

Capitalization Flag

Cost Status Assessment

Current Project Gate

Customer

Gate O Status
Gate 1 Status
Gate 2 Status
Gate 3 Status
Gate 4 Status
Gate 5 Status
Gate 6 Status

Gate Checklist Complete

Investment Approva

Investment Status (WBS27)

Overall Status Assessment

20.2.6.6. The Attribute History screen for the selected Attribute is displayed (in this

example the Phase attribute). See figure PUPS21.

Figure PUPS21. Phase attribute History for the selected project screen.

v E‘:{;,‘Ff::e One | MyOveriew Work Resources more...v
< e . Project View
: Sample Documentation Again Phase History for Sample Documentation Again

Action Date New Value Old Value User who changed value
12/3/2018 10:01:21 AM 1. Concept/Analyze 0. Idea/Feasibility Bill Walton
12/3/2018 10:08:13 AM 2. Detailed Scoping 1. Concept/Analyze Bill Walton
12/3/2018 10:09:52 AM 0. Idea/Feasibility 2. Detailed Scoping Bill Walton
12/4/2018 11:21:22 AM 2. Detailed Scoping 0. Idea/Feasibility Bill Walton
12/4/2018 11:22:24 AM 1. Concept/Analyze 2. Detailed Scoping Bill Walton
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20.2.6.7. Verify the changes made to the attribute appear in the History screen for the
attribute.

20.2.6.8. Click the |left-facing arrow on the upper left side of the Attribute History screen

to return to the Attribute History- Select Attribute screen. See figure PUPS22.

Figure PUPS22. Left arrow in Attribute History screen (partial screen capture of the upper left side of the screen only).

v Planview

Enterprise One My Overview Work Resources more..v

6 'i? . Project View
’ : Sample Documentation Again Phase History for Sample Documentation Again

Action Date New Value
12/3/2018 10:01:21 AM 1. Concept/Analyze
12/3/2018 10:08:13 AM 2. Detailed Scoping
12/3/2018 10:09:52 AM 0. Idea/Feasibility
12/4/2018 11:21:22 AM 2. Detailed Scoping
12/4/2018 11:22:24 AM 1. Concept/Analyze

20.2.6.9. The Attribute History- Select Attribute screen is displayed.

20.2.6.10. Click the |eft-facing arrow| on the upper left side of the Attribute History- Select

Attribute screen to return to the Overview screen. See figure PUPS23.

Figure PUPS23. Left arrow in the Attribute History- Select Attribute screen (partial screen capture of the upper left
side of the screen only).

v Planview

My Overview Work Resources more..v

Enterprise One
2 N : Project View
W . Sample Documentation Again Attribute History

Select Attribute to display history

Benefit Status Assessment

Capitalization Flag

Cost Status Assessment

Current Project Gate

Customer

Gate O Status
Gate U Siatlus

20.2.6.11. The Overview screen for the selected project is displayed.
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Work Menu

} Show Select Recently Visited Work E Action

== Work Portfolios ‘,j: Planview Documentation B Only =| Work View

F =] Work and Resource Management (¢
Planview Documentation B and C

F Z Financial Planning Detail (

! Planview Documentation 601 A Notifications

[ +New Work Portfolio . @ Content

| Planview Test 601 |

I 4+ New Work = Export as PowerPoint Timeline

| [
Planview Testing 601

B Delete Work

Test 123

Test Project

TestBand C 2

Test 789

Testing PV1

Select Work

v gl’?{;\’/;ﬁp One My Overview  Work Resources more ..v

Work Portfolic View
My Test Projects Portfolio View

1 2 40 0 0 0

Rl R NERET TG Active Lifecycle Steps act: er B WRK14 - Portfolio Pending Assignments Active Issues Active Risks Active Change
~ : > sts
) Highlight Report Requests
‘EI 1a. New Demand Report v i= List = Group 2z
(=) Name Work ID # Project Nam... Function Work Type Stage Phase Current Project Gate

3 B>

: [ZJ Enterprise: Archive and Test Data

: [E) Division: Test Data (L3)

: [=] Function: Test Data (L4)

3 [ [ Project: Test 123 19123 Test 123 TestData(L | 2 2. Project 4. Design Stage Gate C
=) Work View 1000489 Test 456 TestData{l 2 O.NewDer 0O.ldea/Fea  Demand Intake
™ Work and Resource Management (4 191 Test 789 TestData{l 2 2. Project 4. Design Stage Gate C

< S i Si S
Z Financial Planning Detail 2 19876 Test B and Test Data (L 2 2. Project 4. Design Stage Gate C
19504 Testing PV1 Test Data (L 2 2. Project 4. Design Stage Gate C
A Notifications
t601 19321 Planview T¢ ~ Test Data (L 2 2. Project 4. Design Stage Gate C
7 Content
:umentation 601 19654 Planview D Test Data (L 1 2. Project 4. Design Stage Gate C
== Export as PowerPoint Timeline o ~ = x
- tumentation B ... 19246 Planview D Test Data (L 1 2. Project 4. Design Stage Gate C
B Delete Work tumentation B ... 19591 Planview D Test Data (L 1 2. Project 4. Design Stage Gate C
'—* 5 || 5rdjéct: Planview Documentation B ... 19258 Planview D Test Data (L 1 2. Project 4. Design Stage Gate C
E Project: Test Me 4321 1000539 Test Me 43. Test Data (L 1 0. New Der 0. Idea/Fea Demand Intake

[122]



= & . WorPorole View Verscn
¢ W : My Test Projects  Portfolio View. Actuals/Forecast Version (forecast) v
1 2 40 (o] 0 ® ih
i Analyze
Portfolio Manager @ Lifecycle Stops WRKI4 - Portfolio | Pending Assignme: Active Change ipped Work e
Z Highlight Report Requests
B 1a New Demand Report v & Group 3 r [ +
CIName WorkiD#  ProjectNem. Function  WorkType  Stage Phase ofe Busines: Ject Category  IT Reporting Tower  Divisional Reporting B
g
(The start of a Projects Execution |
[Senterprise: Archive and Test Data el
[Z) Division: Test Data (L3)
: [ Function: Test Data (L4)
Project: Test 123 19123 Test 123 TestDatafl 2 2.Project 4. Design Stage Gate C 2/412019 5312019 Project(OidWF  PMO. i3 ¢
Project: Test 456 1000489  Test456 | TestDota(l 2 0.NewDer  0.ldeaFea  Demand Intake 2/42019 8302019 Project (OIWE  PMO " ¢
Project: Test 789 tom Test 789 TestData(l 2 2. Project 4_Design Stage Gate C V14/2019 7/3v2019 Project (Old WF PMO L1 ¢
H Project: Test 8 and C 2 19876 Test8and | TestData(l 2 2.Project  4.Design | Stage Gate C 101252018 10252018 Project (OdWF  Manufacturing&  Business '
Project: Testing PV 19504 TestingPV1 | TestData(l 2 2.Projpct  4.Design | Stage Gate C 2142019 /272019 Project (OldWF  PMO " ¢
: Project: Planview Test 601 19321 Planview T | TestData(l 2 2. Project 4. Design Stage Gate © 1w19,2018 4/30/2019  Project (OidWF  PMO i3 ¢
Project: Planview Documentation 601 19654 Planview D Test Data (L 1 2, Project 4. Design Stage Gate C w9201 3/29/2019 Project (Old WF PMO m ¢
Project: Planview Documentation 8 19246 PlonviewD | TestData(l 1 2.Project  4.Design  Stage Gate C wi22018 3292019 Project (OIWF  PMO " ¢
Project Planview Documentation 8 19591 PlanviewD | TestDota(L 1 2Project  4.Design  Stage Gate C wi2/2018 3292019 Project OidWF  PMO " ¢
Project: Planview Documentation 8 19258 Plonview D | TestData(L 1 2.Project  4.Design  Stage Gate C 1232018 3202019 Project (OAWF  PMO 4 ¢
Project: Test Me 4321 1000539 TestMe43  TestDota(l 1 O.NewDer O.ldeaFea Demand intoke 2212008 3202019 Project{OidWF  PMO i ¢
Basic Info Required Fields|

Function | Test Data (L4) O‘ .

Project Name | Planview Test 601
Work ID 1000531

Investment Status (WBS27) | Pending

Investment Approval | Pending|V

Project Status

Prepare for Closure
Completed

Internal Priority |Cancelled
Denied

Requester Priority

Project Category | Project

Status Work with Percent Complete [ ]

Back to Top
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