By: Tyler M., Jaeda D., Taylor S.



What s Imagination FruH?

Imagination Fruit is a black owned local black-owned business in Indianapolis that sells fresh fruits and
vegetables, smoothies, juices, salads, and more. They have a fresh fruit bar where you get to pick whatever types
of fruits you want in your bowl. They have tons of fruit to choose from, including rarer fruits like starfruit.

Hours of operation: Wed-Sat 12-5 pm
New tagline/Statement strategy/hashtag: Your Fruit, Your Way

- With this tagline, we really want to emphasize the freedom of choice they have



cq% (s/Objectives

1.  To show our target audiences why ‘Imagination Fruit’ is better than its competitors
2.  Rebrand their socials to increase brand awareness—Mainly by getting more traffic on our social medias
3. Create and market to gender and age inclusivity within their brand

We had three main goals for our three month campaign. Our first goal was to show our target audiences why ‘Imagination
Fruit’ is better than its competitors, which I feel like we achieved through using our strengths to the fullest when making posts and
captions. Our second goal was to rebrand the ‘Imagination Fruit’ social media to increase brand awareness by getting more traffic
to each of our social medias (Twitter, Facebook, and Instagram). Our third one is to create and market to different genders and
have age inclusivity within our brand by not only catering to one singular group.

We chose Twitter, Facebook, and Instagram because those platforms are what are going to resonate with our target
audiences most. They also were the more successful platforms on Mimic Social. Our target audiences are explained and expanded
upon under our SWOT analysis.



Strengths
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Imagination Fruit lets people order over Instagram DM/social media.

The fruit is not only sourced locally, but also fresh.

The brand appeals to family and bringing people together which can appeal to pathos.
Imagination Fruit delivers to your door.

They get a fresh stock of fruit every Monday.

Imagination Fruit is cheaper than Edible Arrangements.

Also, at Edible Arrangements, you don’t get to choose what fruit goes in their arrangements and
it’s also not a sit down place. It doesn’t have the same local feel that Imagination Fruit has.
You can take as much as you want, it’s like a fruit buffet!

As mentioned earlier, Imagination Fruit is a locally owned business, not corporate. Not only
that, but its family owned. The overall vibe is just all about comfort and inclusivity.

It’s a black-owned business on top of it, so the representation it can bring for entrepreneurs of
color is great.



Weaknesses

1. Limited hours, closed on 3 days of the week
2. Imagination Fruit is not open during colder seasons (fruit out of season)
3. No merchandise like tee-shirts or anything

These are all weaknesses because they can limit when customers can come in, however, this might be a good thing
because it drives good Fall, Spring, and Summer traffic giving something for people to look forward to.

Merchandise can also include tote bags and pins! Having merchandise is always a good idea for people who want to
support a local business further (especially with their logo being so cute.)
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High demand on healthy eating
Summer time (Summer goals and new year’s resolutions, lots of people want to eat healthier)
Post-pandemic traffic
Trends like:
-Wordle
-Instagram reels that can associate with any Tik Tok trend
-TGIF
-Throwback Thursday
-Fruit puns
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Threats

1. Competitors:
-Grocery stores
-Edible Arrangements
-Baby food brands
-Smoothie stores
-Instacart
2. Fruit could stop getting imported to the U.S. or the store
-Kind of what almost happened with Avocados From Mexico



72,@&{ Audience/s

1.  Parents with toddlers (for the baby food)
2. People who want to eat a little healthier
3. Teens who love the aesthetic of the fruit bowl photos and photo wall

Imagination Fruit is trying to expand to be a store for everyone to enjoy. That’s why they added smoothies and baby
food,so that adults can joy both the regular fruit bowls while kids who can’t chew yet (and people who prefer
smoothies) can enjoy a meal as a family!

There will also always be a market for people who want to start getting summer bodies and eating healthy.

Teens also love taking photos and posting to their Instagrams of where they are so that is a market for Imagination Fruit
and helpful for user-generated content
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When researching the demographics of people who would come here and also from past experiences visiting our store, we
determined that the main demographics are:

-Women, mainly black women
-People in the age range of: 18-35

- People who reside on the east or west side of Indianapolis

Obviously, there will be outliers in our presentation, but these demographics are Imagination Fruit’s main audience demographic!



Creative Tactics
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We could have more vibrant photos

Instagram: Instagram stories showing fruit trays (array of fruits, shows variety)
Promotion for kids who get good grades in school.

Show off logo in store/fruit wall - people in front of it (photo ops)

Wordle spelling out “fruits”

Post the photo wall more on socials

Post a photo of a fit person going in their store after a workout eating a bowl

More photos of people EATING the fruits

More colorful graphics of all the different fruits they offer and fun facts about the
Gift cards will be offered

Give away coupon books / coupons.

Host a raffle if you follow us on social media (handles posted on a board at the register)
Coloring book page wall (competitions of children to win free fruit bowls)
Instagram/Twitter post of riddle- winner gets a free bowl

Possible ideas for merchandise could be shirts, sweaters, Imagination Fruit bowl, etc.
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Our event idea is a smoothie tasting contest that will be held on the 9th of July.

Here are the parameters we set for our event:
-To enter for the contest, you have to follow @imaginationfruit on Instagram, FB, and Twitter and post us on your Instagram story that youd like
to participate and what your favorite smoothie flavor is!
-Guess the fruit that’s in the smoothie - what combination it is
-Whoever gets the closest wins a $25 gift card or 1 free smoothie of your choice on your next choice!
-All ages can participate
-Money used from our budget for event: $10k

We will spend time in May, June, and early July helping to promote this upcoming event. We want a lot of people to come to this and for it to generate a
lot of buzz, so we can help achieve our goals/objectives about spreading the message of inclusivity and also increasing brand awareness and gaining
traction on our socials.

The top 3 winners for each category would be divided up between kids 13-17 and adults 18+

For adults -
Ist place gets $100, second gets $50, third gets $25

For kids - a picture with the wall and...
1st place gets 2 free smoothies and tshirt, 2nd place gets 1 free fruit bowl and a pin and 3rd place gets a $15 gift card
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Our Budget is $100,000 over the course of 3 months. This includes our event which is going to take up most of our budget. Dividing it out, we each get
6k a week to use, and a lot of that 6k goes to promotional videos and infographics which range from hundreds of thousands of dollars. Other promotional posts
like regular photos are usually under $100 and obviously user generated content is free promotion for us. 25% of our 6k budget a week goes to Twitter,
25% goes to Instagram, 25% goes to Facebook, 25% goes to us.

Most of our posts cost money whether we paid people to make graphics or take photos for our business. But not every post is promoted because that
may tend to annoy some consumers.

Our smoothie tasting event is set to be on the 9th of July, so we spent May and June promoting it through posts. Every post either has
#yourfruityourway or represents our tagline somehow. Our overall tone as well is supposed to be funny and reflect that although imagination Fruit is a business
that loves what they do, they can still have fun, be silly, and keep up with trends (like Wordle!) We also made a lot of celebratory posts for different holidays and
worldwide event like Fathers Day, Mothers Day, fourth of July, etc. We also had classic throwback posts and TGIF posts and general Q+A’s or things that
would help produce user-generated content. We also threw in a few fruit puns in there.

We’re using Twitter, Instagram, and Facebook because those social platforms performed the best for the content we want to
post on Mimic Social and are the best platforms for the target audiences and age group we’re trying to aim to.



Posts )

Come grab a coloring book to have with your fruit bowl to relax before finals! #yourfruityourway

The kiddos can enjoy some baby food while you can enjoy one our delicious new smoothies this Summer!

Our smoothie contest is happening TODAY! Guess the combination to win a $25 gift card for anything in our restaurant!
Remember it’s always #yourfruityourway whenever you visit Imagination Fruit!

To all my starfruit lovers, we’ve got a surprise for you...starfruit is back in stock this week #yourfruityourway

Show your fathers some love this fathers day with some GRILLED pineapple skewers #yourfruityourway

Celebrate you and yours this wedding season with one of our fruit arrangements #yourfruityourway

Look at these satisfied customers enjoying their fruit bowl this Tuesday! #yourfruityourway

We're here to celebrate all the wonderful dads out there today for Father Day #yourfruityourway

Happy TBT from your Imagination Fruit Family! #yourfruityourway
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These posts all include our hashtag or resemble the Imagination Fruit motto. We tried to keep up with trends, stay up to date on
holidays, and also focused on some of our creative tactics such as promoting our photo wall and coloring book.



Posts A 2

ANV WDN

10.

New Summer Fruit in stock! #yourfruityourway

We got the Wordle today in one try! Can you guess what it is *fruit emojis* #yourwordyourway #yourfruityourway

Our smoothie tasting event is coming up! To enter... #yourfruityourway

Baby you’re a firework...come get a half off fruit bowl for the fourth today! #yourfruityourway

Like fireworks in our mouths! Happy 4th of July! #yourfruityourway

Sit back and relax with a nice (coloring) book and some of our fresh fruit because Summer’s officially here!
#yourfruityourway

You heard it here folks, Imagination Fruits is AMAZING according to our lovely customers - Q+A video asking costumes in
store what they think

We love our LGBTQ+ customers #yourloveyourway #yourfruityourway

Check these pictures from our customers! #ourfruitourway #inthistogether

Give a loved one a kiss today for international kissing day! *picture of a strawberry shaped like a heart* #yourfruityourrway

These posts all include our hashtag or resemble the Imagination Fruit motto. We tried to keep up with trends, stay up to date on
holidays, and also focused on some of our creative tactics such as promoting our photo wall and coloring book.



cq% (s/Objectives

1.  To show our target audiences why ‘Imagination Fruit’ is better than its competitors
2.  Rebrand their socials to increase brand awareness—Mainly by getting more traffic on our social medias
3. Create and market to gender and age inclusivity within our brand

We had three main goals for our three month campaign. Our first goal was to show our target audiences why ‘Imagination
Fruit’ is better than its competitors, which I feel like we achieved through using our strengths to the fullest when making posts and
captions. Our second goal was to rebrand the ‘Imagination Fruit’ social media to increase brand awareness by getting more traffic
to each of our social medias (Twitter, Facebook, and Instagram). Our third one is to create and market to different genders and
have age inclusivity within our brand by not only catering to one singular group.

We’ll see how well we achieved our goals and if our campaign was a success by looking at our KPI’s.



Evaluation (KPTs)

1. How did the overall campaign perform?
-We can check our engagement on our socials by looking at how many likes, clicks, retweets, and comments we
received.
-Did we gain more followers? More tagged posts? More likes? These are metrics we will look at.
- Customers tagging us in their posts about/of the product adds more exposure to our company. We are
focusing
on tactics to influence the reposts because we believe this is key to keep gaining new customers

2. Do we have more customers? Are we getting more money in each week? Are also metrics we will check.
- The reposts would help gain new customers as said before, but also adding promotions and giveaways would lead to
more customers and money as well. For example, the BOGO deals helps us gain money and customers.
-We can check Google analytics and SEO to see if we’re popping up more in Google searches.
3. Did the campaign achieve its objectives?
-Our objective was to increase brand awareness through our social medias, with
includes user generated content (people tagging us in posts, posting on their story about our contest) and
Instagram has insights, twitter has impressions, etc.
What is a success or a failure?
-Success would be achieving our goal, even if we don’t get much post engagement at
first, we just want to make others aware of our brand.



Evaluation (KPIs) Pt 2

4. What worked and what didn’t
-Examine what posts (blogs, infographics, graphics, photos of others in groups or solo, just
fruit photos) got the most engagement and don’t replicate the ones that didn’t
5. Was the target audience reached?
-Looking at who views your Instagram story- including watch times at certain time periods
-Looking at who quote tweets and retweets
-Looking at user generated content
-Any shared posts
- checking Tik Tok viewership- who’s watches our tik toks?- what videos are generating the most views/engagement
-Look at who reposts on their Instagram stories
6. Did the incentives work
-Tagged posts! If people, mention us, spread the word to their friends
-Getting a lot of new customers around the time of event, or posts
-Seeing if people are using our hashtag, #yourfruityourway on their posts
7. Were enough resources allocated
-If our budget is used up fully and we profited from it
-if not, readjust and rethink new potential strategies



