Writing Effective Jira Stories

The majority of your time in Jira will be spent creating issues. However, a created issue is only useful if it is easily understood by everyone.

A properly written issue properly clarifies your ideas, focus your efforts, use your time and resources productively, and increase the

alignment of your team during a sprint.

To do this, issues in Jira should be written SMART.

SMART is an acronym that you can use to guide your issue creation.

It is a set of criteria used across multiple industries to help people write clear and understandable goals.

To make sure your goals are clear and reachable, each one should be:

Specifc Simple, sensible, significant.
Your description should be clear and specific, otherwise you won't be able to focus your efforts or feel truly motivated to

achieve it. When drafting your description, try to answer the five "W" questions:
» What do | want to accomplish?
» Why is this important?
Achievable e Who is involved?
» Where is it located?
« Which resources or limits are involved?

Measurable

Relevant

Time-Bound

Your objective for each issue in Jira, regardless of size, is to address all five SMART goals. Parameters around your issues make them

well-defined and able to be completed in a timely manner.
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All the required components of a good story are here. They are:

« An easily digestible title for external audiences
* A detailed description

« Well-defined acceptance criteria

* Measurable steps to test

+ Assigned a numerical story point value

* Assigned user and reporter

« Linked to an epic

* Set target start and end date

o Updated status (in progress)
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This example lacks nearly all of the criteria for a good story. It is missing:

« An appropriate, descriptive title
« No useful description

* No steps to test

« No acceptance criteria

¢ No link to another issue

« No assigned story point

« No target start or target end dates

Assigning Story Points

Each story has a value attached to it that indicates how long a given story will take before it is completed. Use the following image to help
determine what value your story should be given:
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